CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN

AGENDA FOR
REGULAR COUNCIL MEETING

GRAND HAVEN CITY HALL*
COUNCIL CHAMBERS
519 WASHINGTON AVE

MONDAY, MAY 19, 2025
7:30 PM

1. MEETING CALLED TO ORDER
2. ROLL CALL
3. INVOCATION
A. Troy Hauser Byrdon, First Presbyterian Church of Grand Haven.
4. PLEDGE OF ALLEGIANCE
5. REAPPOINTMENTS TO BOARDS & COMMISSIONS
6. NEW APPOINTMENTS TO BOARDS & COMMISSIONS ATTACHMENT A

A. John Siemion, Human Relations Commission term ending June 30, 2026.

7. APPROVAL OF CONSENT AND REGULAR AGENDA
8. CONTINUATION OF WORK SESSION (IF NEEDED)
9. CALL TO AUDIENCE - ONE OF TWO OPPORTUNITIES

At this time, members of the audience may address Council on any item, whether on the
agenda or not. Those addressing Council are asked to provide their name and address and will
be limited to three minutes of speaking time. Council will hear all comments for future
consideration but will not have a response at this time. Those not physically present who
would like to call in may dial 616-935-3203.

10. PRESENTATION
A. Musical Fountain Update, Jerry Troke Musical Fountain Chair.

11. CONSENT AGENDA ATTACHMENT B
A. Approve the Regular Council meeting minutes for April 28, 2025, and May 5, 2025.

B. Approve the bill's memo in the amount of $1,307,348.93.
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C. Approve a resolution to direct the City Treasurer to issue FY2024-25 snowmelt invoices
in the total amount of $76,011.94 to the applicable downtown snowmelt customers as
designated on the Annual Snowmelt Billing 2025 list provided.

D. Approve a resolution requesting Governor Whitmer and the State of Michigan
Department of Environment, Great Lakes and Energy to expedite permitting for the
United States Army Corps of Engineers to dredge Grand Haven’s inner harbor.

12. UNFINISHED BUSINESS
13. PUBLIC HEARING ATTACHMENT C

A. The Mayor opens the public hearing regarding the zoning change request from TI,
Transitional Industrial District to PD, Planned Development District, and associated
Preliminary Development Plan for South Village PD located on what is commonly
referred to as the Dake property at 700 & 724 Robbins Rd. (parcels #70-03-33-100-072
& #70-03-33-100-073).

B. The Mayor closes the public hearing.

C. Consideration by City Council of a resolution to approve a zoning change request from
TI, Transitional Industrial District to PD, Planned Development District and associated
Preliminary Development Plan for South Village PD located on what is commonly
referred to as the Dake property at 700 & 724 Robbins Rd. (parcels #70-03-33-100-072
& #70-03-33-100-073).

14. NEW BUSINESS ATTACHMENT D

A. Consideration by City Council of a resolution to confirm the appointment of Michael
England as Director of Public Works for the City of Grand Haven.

Administration recommends approval.
B. Consideration by City Council of a resolution to approve the proposed FY2025-26
budget, millage rates, 1% tax administration fee, Fee Schedule, and Capital Plan for the

City of Grand Haven fiscal year beginning July 1, 2025, and ending June 30, 2026.

Administration recommends approval.
C. Consideration by City Council of a resolution to quit claim a portion of parcel #70-
3-20-405-010, as described in Exhibit C of the quit claim deed, to Robyn Vandenberg,
property owner at 107 Washington.

Administration recommends approval.

15. CORRESPONDENCE & BOARD MEETING MINUTES
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16. REPORT BY CITY COUNCIL

17. REPORT BY CITY MANAGER

18. CALL TO AUDIENCE-SECOND OPPORTUNITY

At this time, members of the audience may address Council on any item, whether on the
agenda or not. Those addressing Council are asked to provide their name and address and
will be limited to three minutes of speaking time. Council will hear all comments for future
consideration but will not have a response at this time. Those not physically present who
would like to call in may dial 616-935-3203.

19. ADJOURNMENT
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From: COGH Application to Serve

To: Clerk; Bob Monetza
Subject: COGH Application to Serve
Date: Sunday, May 4, 2025 12:55:53 PM

The following application came through the Application to Serve form at GrandHaven.org.

First Name John

Last Name Siemion

Home Address I

City Grand Haven
State MI

Zip / Post Code 49417-2389

Primary Phone _

Alternate Phone

-

Application Choice(s) for Citizen Board/Commission , Human Relations Commission
Are you over 21 years of age? Yes

Are you a resident of the City of Grand Haven? Yes

Are you a registered voter in the City of Grand Haven? Yes

Educational Qualifications Associates Degree in Computer Science from Davenport
University in 1998

Place of Employment Retired from JSJ Corp in 2012

Type of Work Performed A variety of work including purchasing computers for the US
locations, setting up, instsalling and troubleshooting computers.

Please List Other Relevant Experience I bring more than two decades of experience in
public service and community leadership, including twenty-two years (1999-2021) on the
Grand Haven Area Public Schools Board of Education, with the final eight years as
President. I also served six years on the Ottawa Area Intermediate School District Board
of Education and four years as a Director with the Michigan Association of School
Boards in Lansing. Since January 2025, I have served on the Board of Directors for
Grand Haven Pride, and I am currently the Co-Chair of the 2025 Grand Haven Pride
Festival. These roles reflect my deep and ongoing commitment to equity, inclusion, and
building respectful, connected communities—values that are central to the mission of the



Human Relations Commission.

I am seeking appointment to the Human Relations Commission because I believe in
fostering a welcoming, respectful, and equitable environment for all who live in and visit
Grand Haven. My experience in public education, nonprofit leadership, and community
organizing has shown me the importance of listening to diverse voices and building
bridges across differences. I hope to contribute to the Commission’s efforts by promoting
inclusive practices, strengthening community relationships, and helping ensure that
Grand Haven remains a place where everyone feels seen, heard, and valued.
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CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
REGULAR CITY COUNCIL MEETING
MONDAY, APRIL 28, 2025

The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave.

Present: Council Members Mike Fritz, Karen Lowe, and Mayor Bob Monetza.
Absent: Mayor Pro-tem Kevin McLaughlin.

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, and Assistant City
Manager Dana Kollewehr.

INVOCATION/PLEDGE OF ALLEGIANCE
APPOINTMENTS
APPROVAL OF CONSENT AND REGULAR AGENDAS

Council Member Fritz moved, seconded by Council Member Lowe, to approve the agendas as
presented.

25-077 Council Member Lowe moved, seconded by Council Member Fritz, to amend the regular
agenda by removing New Business Item C.

Roll Call Vote:
This motion carried unanimously.

25-078 Council Member Fritz moved, seconded by Council Member Lowe, to approve the
agendas as amended.

Roll Call Vote:
This motion carried unanimously.

FIRST CALL TO AUDIENCE
Jim Hagen, 400 Lake: Commented on building permit fees.
CONSENT AGENDA.

25-079 Approve the Work Session and Regular City Council meeting minutes for April 14,
2025, and the Budget Work Session for April 15, 2025.

25-080 Approve the bill's memo in the amount of $750,097,45. Attachment A



Regular City Council Meeting Minutes
Monday, April 28, 2025
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Council Member Fritz moved, seconded by Council Member Lowe, to approve the Consent
Agenda as presented.

Roll Call Vote:
This motion carried unanimously.

NEW BUSINESS

25-081 Council Member Fritz moved, seconded by Council Member Lowe, to approve a
contract with the Michigan Department of Transportation for project contract number 25-5087,
the Fulton Avenue Reconstruction project, in the not-to-exceed amount of $3,207,631.00.

Roll Call Vote:
This motion carried unanimously.

Council Member Lowe moved, seconded Council Member Fritz, to amend the Jeepfest special
event approval to include the entire Chinook Pier Parking Lot from Thursday, May 15, 2025,
through Monday, May 19, 2025, to allow for construction and clean-up of the Jeepfest obstacle
course.

Roll Call Vote:

Ayes: Lowe, Monetza.
Nays: Fritz.

This motion failed.

REPORT BY CITY COUNCIL
Council Member Lowe shared information from the NORA board meeting she attended this past
week and encouraged everyone to attend the July 15th fundraiser for NORA programs at the

Unicorn Tavern.

Council Member Fritz attended the city’s annual tree planting, a sycamore tree was donated by
former Mayor Roger Bergman for the tree planting in Central Park.

Mayor Monetza congratulated the GHAPS Science Olympiad Teams for their work at their State
Competition.
CITY MANAGER REPORT

City Manager Latsch shared that a future joint meeting with the Board of Light and Power is in
the works for some time in May.

CALL TO AUDIENCE SECOND OPPORTUNITY

Jim Hagen, 400 Lake: Commented on infrastructure in the “City Block™.
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ADJOURNMENT

After hearing no further business, Mayor Monetza adjourned the meeting at 8:02 p.m.

Robert Monetza, Mayor Maria Boersma, City Clerk
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Attachment A
To: Ashley Latsch, City Manager
From: Emily Greene, Finance Director dj‘
CM Date: 04.28.25
RE: Bills From Payables Warrant
NEW ACH ACH
FUND FUND WARRANT WARRANT WARRANT  WARRANT
NUMBER NAME 04.16.25 04.16.25 04.23.25 04.23.25 TOTALS
101 General Fund $91,332.37 $17,901.00 $27,635.19 $95,707.56 $232,576.12
151 Cemetery Fund $0.00 $0.00 $0.00 $0.00 $0.00
202 Major Street Fund $10,520.08 $0.00 $3,922.98 $7,116.40 $21,559.46
203 Local Street Fund $49,550.48 $0.00 $491.48 $2,652.81 $52,694.77
225  Land Acquisition Fund $0.00 $0.00 $0.00 $0.00 $0.00
242 Brfd LSRRF TIF $0.00 $0.00 $0.00 $0.00 $0.00
243  Brownfield Redevelopment Fund $0.00 $0.00 $0.00 $0.00 $0.00
244 Econ. Dev. Corp. Fund $0.00 $0.00 $0.00 $0.00 $0.00
245 Downtown TIF $0.00 $0.00 $0.00 $0.00 $0.00
246  GLTIF Spec Rev Fund $0.00 $0.00 $0.00 $0.00 $0.00
248  Main St Dist Dev $5,365.08 $0.00 $1,560.00 $494.37 $7,419.45
272 UTGO Inf Spec Rev Fund $0.00 $0.00 $0.00 $0.00 $0.00
273  LTGO Bond Rev Fund $0.00 $0.00 $0.00 $0.00 $0.00
274 2015 UTGO Bond Rev $0.00 $0.00 $0.00 $0.00 $0.00
276  LightHouse Maintenance Fund $0.00 $0.00 $0.00 $0.00 $0.00
278  Community Land Trust $0.00 $0.00 $0.00 $0.00 $0.00
310  Assessment Bond Fund $0.00 $0.00 $0.00 $0.00 $0.00
351  Operating Debt Fund $0.00 $0.00 $0.00 $0.00 $0.00
352 Brownfield TIF Debt $0.00 $0.00 $0.00 $0.00 $0.00
355  GLTIF Debt Serv Fund $0.00 $0.00 $0.00 $0.00 $0.00
369  Building Auth Debt Fund $0.00 $0.00 $0.00 $0.00 $0.00
372 UTGO Inf Debt Fund $0.00 $0.00 $0.00 $0.00 $0.00
373  LTGO Debt $0.00 $0.00 $0.00 $0.00 $0.00
374 2015 UTGO Bond Debt Fund $0.00 $0.00 $0.00 $0.00 $0.00
384 2020 LTGO Bond - Warber Drain $0.00 $0.00 $0.00 $0.00 $0.00
394  Downtown TIF Debt $0.00 $0.00 $0.00 $0.00 $0.00
401 Public Improvements Fund $10,992.76 $0.00 $800.08 $73,435.19 $85,228.03
402  Fire Truck Replacement Fund $0.00 $0.00 $0.00 $0.00 $0.00
403  Brownfield TIF Const $0.00 $0.00 $0.00 $0.00 $0.00
404  Downtown TIF Const. $0.00 $0.00 $0.00 $0.00 $0.00
410 Harbor Island $0.00 $0.00 $0.00 $5,664.00 $5,664.00
455  GIL TIF Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00
456 UTGO Inf Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00
457  LTGO Bond Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00
458 2015 UTGO Bond Inf Fund $0.00 $0.00 $0.00 $0.00 $0.00
469  Building Auth. Fund $0.00 $0.00 $0.00 $0.00 $0.00
508  North Ottawa Rec Authority $0.00 $0.00 $0.00 $0.00 $0.00
509  Sewer Authority Operations $8,567.11 $0.00 $51,648.01 $9,206.98 $69,422.10
509 Sewer Authority SL Force Mn $0.00 $0.00 $0.00 $0.00 $0.00
509 Sewer Authority Plant Mod $0.00 $0.00 $0.00 $0.00 $0.00
509 GH/SL SA-2013 Debt $0.00 $0.00 $0.00 $0.00 $0.00
509 GH/SL SA-SLPS/Force Main Debt $0.00 $0.00 $0.00 $0.00 $0.00
509 GH/SL SA-Local Lift Station Debt $0.00 $0.00 $0.00 $0.00 $0.00
509 GH/SL SA-2018 Plant Debt $0.00 $0.00 $0.00 $0.00 $0.00
510 NOWS Operating $9,195.28 $0.00 $0.00 $936.72 $10,132.00
510 NOWS Plant Debt $0.00 $0.00 $0.00 $0.00 $0.00
510 NOWS Replacement $0.00 $0.00 $0.00 $0.00 $0.00
535 Housing Fund $0.00 $0.00 $0.00 $0.00 $0.00
572 Chinook Pier Rental Fund $0.00 $0.00 $0.00 $0.00 $0.00
581 Airpark Fund $186.43 $0.00 $0.00 $7,393.70 $7,580.13
590  City Sewer Fund $20,179.78 $0.00 $1,653.31 $10,595.69 $32,328.78
591  City Water Fund $34,390.61 $0.00 $5,674.81 $12,930.18 $52,995.60
594  City Marina Fund $450.50 $0.00 $765.00 $1,5653.59 $2,769.09
597  City Boat Launch Fund $0.00 $0.00 $0.00 $1,972.00 $1,972.00
661  Motorpool Fund $18,062.08 $0.00 $3,244.56 $2,807.77 $24,114.41
677  Self Insurance Fund $0.00 $0.00 $0.00 $0.00 $0.00
678  OPEB/Retiree Benefits Fund $41,457.99 $0.00 $951.57 $0.00 $42,409.56
679 Health Benefit Fund $805.80 $0.00 $0.00 $0.00 $805.80
701 Trust & Agency Fund $0.00 $0.00 $0.00 $0.00 $0.00
703  Tax Collection Fund $94,062.91 $6,363.24 $0.00 $0.00 $100,426.15
704  Payroll Fund $0.00 $0.00 $0.00 $0.00 $0.00
$395,119.26 $24,264.24 $98,246.99  $232,466.96 $750,097.45

$750,097.45 Total Approved Bills
$143,641.51 Minus eligible bills for release without prior approval: including Utility,
$606,455.94 Retirement, Insurance, Health Benefit, and Tax Collection Funds



CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
REGULAR CITY COUNCIL MEETING
MONDAY, MAY 5, 2025

The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave.

Present: Council Members Mike Fritz, Karen Lowe, Mayor Pro-tem Kevin McLaughlin,
and Mayor Bob Monetza.

Absent:

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City
Manager Dana Kollewehr, Finance Director Emily Greene, Public Safety
Director Nichole Hudson, Captain Lee Adams, Lieutenant Ryan Enlow,
Lieutenant Kelvin Miller, and Waterfront and Events Manager Brian Jarosz.

INVOCATION/PLEDGE OF ALLEGIANCE
Reverend Doctor Jared C. Cramer, St. John’s Episcopal Church.
APPOINTMENTS
APPROVAL OF CONSENT AND REGULAR AGENDAS

25-082 Council Member Fritz moved, seconded by Mayor Pro-tem McLaughlin, to approve the
agendas as presented.

Roll Call Vote:
This motion carried unanimously.

FIRST CALL TO AUDIENCE

Jason Rodgers, Grand Haven Jeep Fest: Commented on the proposed changes to the location
of the obstacle course for the 2025 Jeep Fest.

Mitch Newbert, Children’s Advocacy Center: Commented on their partnership with Grand
Haven Jeep Fest, as the charity being supported by the event in 2025, and the services the
Children’s Advocacy Center provides.

Jaslyn Rodgers, Grand Haven Jeep Fest: Thanked City Council for their past support of the
Grand Haven Jeep Fest and is hopeful for City Council’s support for the proposed changes to the
event for 2025.

CONSENT AGENDA.
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25-083 Approve the bill's memo in the amount of $516,950.47. Attachment A

Council Member Fritz moved, seconded by Mayor Pro-tem McLaughlin, to approve the
Consent Agenda as presented.

Roll Call Vote:
This motion carried unanimously.

PUBLIC HEARING

Mayor Monetza opened a Public Hearing regarding the proposed budget, millage rates, 1% tax
administration fee, fee schedule, and capital plan for the City of Grand Haven Fiscal Year
beginning July 1, 2025, and ending June 30, 2026.

Finance Director Emily Greene presented changes to the budget that have occurred since the
Budget Work Session. Changes were made to millage rates based on draft numbers received
from Ottawa County, adjustments to the MSDDA TIFF reimbursements, building permit fees,
the MERS Surplus Contributions, and net-zero changes to the General Fund.

After hearing no comments, Mayor Monetza closed the Public Hearing.
NEW BUSINESS

25-084 Council Member Fritz moved, seconded by Council Member Lowe, to approve a
resolution to place delinquent invoices in the amount of $13,195.48 for CLT Ground Lease
Invoices ($550.80), Annual Snowmelt Maintenance ($6,165.82), delinquent Water/Sewer Bills
($189.45), and Delinquent Board of Light and Power Electric Bills ($6,289.41) on the 2025
property tax bills including an 8% penalty as Single Lot Special Assessment Roll 599, in
accordance with Section 31-13 of the City’s Code of Ordinances.

Roll Call Vote:
This motion carried unanimously.

25-085 Mayor Pro-tem McLaughlin moved, seconded Council Member Lowe, to approve
amendments to Section 4.2 of the Grand Haven Memorial Airport’s Minimum Standards for
Commercial Aeronautical Activities relating to private hangar construction minimumes.

Roll Call Vote:
This motion carried unanimously.

25-086 Council Member Lowe moved, seconded by Mayor Pro-tem McLaughlin, to approve a
resolution to approve ballot language to be placed on the November 4, 2025, ballot for a new
millage to be levied by the City of Grand Haven, Ottawa County, Michigan, on all property
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assessed for taxes, at the amount of 2.0 mills ($2.00 per $1,000.00 of taxable value) for a period
of ten (10) years (2026 through 2035, inclusive), for the purpose of funding police and fire
services in the City’s Department of Public Safety.

Roll Call Vote:
This motion carried unanimously.

25-087 Council Member Fritz moved, seconded by Council Member Lowe, to amend the
Jeepfest special event approval to include the entire Chinook Pier Parking Lot, from Thursday,
May 15, 2025, through Monday, May 19, 2025, to allow for construction and clean-up of the
Jeepfest obstacle course.

Roll Call Vote:
This motion carried unanimously.

REPORT BY CITY COUNCIL

Council Member Lowe encouraged individuals/businesses to help sponsor NORA’s annual
fundraiser on July 15th at the Unicorn Tavern.

Council Member Fritz commented on his attendance at the WAWL Home and Garden Show and
the Eagles fundraiser for the Central Park Fountain.

Mayor Monetza attended a stakeholder meeting for the MPPA, and a joint meeting of the
Planning Commission and the Main Street Downtown Development Authority that discussed
short-term rentals in the Centertown Overlay District.

CITY MANAGER REPORT

City Manager Latsch shared that on Monday, May 12, the Riverview Deck will be deconstructed
for replacement.

CITY CLERK REPORT

City Clerk Boersma shared that Tuesday, May 6, 2025, is Election Day. Polls will be open from
7:00 a.m. until 8:00 p.m.

CALL TO AUDIENCE SECOND OPPORTUNITY
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ADJOURNMENT

After hearing no further business, Mayor Monetza adjourned the meeting at 8:18 p.m.

Robert Monetza, Mayor Maria Boersma, City Clerk
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Attachment A
To: Ashley Latsch, City Manager N
From: Emily Greene, Finance Director
CM Date: 05.05.25
RE: Bills From Payables Warrant
NEW ACH
FUND FUND WARRANT WARRANT
NUMBER NAME 04.30.25 04.30.25 TOTALS
101 General Fund $54,157.62 $21,344.55 $75,502.17
1561 Cemetery Fund $0.00 $0.00 $0.00
202 Major Street Fund $1,978.83 $123.52 $2,102.35
203  Local Street Fund $0.00 $123.52 $123.52
225  Land Acquisition Fund $0.00 $0.00 $0.00
242 Brfd LSRRF TIF $0.00 $0.00 $0.00
243  Brownfield Redevelopment Fund $0.00 $341.25 $341.25
244  Econ. Dev. Corp. Fund $0.00 $0.00 $0.00
245  Downtown TIF $0.00 $0.00 $0.00
246  GLTIF Spec Rev Fund $0.00 $0.00 $0.00
248  Main St Dist Dev $4,408.00 $0.00 $4,408.00
272 UTGO Inf Spec Rev Fund $0.00 $0.00 $0.00
273  LTGO Bond Rev Fund $0.00 $0.00 $0.00
274 2015 UTGO Bond Rev $0.00 $0.00 $0.00
276  LightHouse Maintenance Fund $0.00 $2,236.22 $2,236.22
278  Community Land Trust $0.00 $0.00 $0.00
310  Assessment Bond Fund $0.00 $0.00 $0.00
351  Operating Debt Fund $0.00 $0.00 $0.00
352  Brownfield TIF Debt $0.00 $0.00 $0.00
355  GLTIF Debt Serv Fund $0.00 $0.00 $0.00
369  Building Auth Debt Fund $0.00 $0.00 $0.00
372  UTGO Inf Debt Fund $0.00 $0.00 $0.00
373  LTGO Debt $0.00 $0.00 $0.00
374 2015 UTGO Bond Debt Fund $0.00 $0.00 $0.00
384 2020 LTGO Bond - Warber Drain $0.00 $0.00 $0.00
394  Downtown TIF Debt $0.00 $0.00 $0.00
401 Public Improvements Fund $276,313.82 $9,311.47 $285,625.29
402  Fire Truck Replacement Fund $0.00 $0.00 $0.00
403  Brownfield TIF Const $0.00 $0.00 $0.00
404  Downtown TIF Const. $0.00 $0.00 $0.00
410  Harbor Island $0.00 $0.00 $0.00
455  GIL TIF Construction Fund $0.00 $0.00 $0.00
456  UTGO Inf Construction Fund $0.00 $0.00 $0.00
457  LTGO Bond Construction Fund $0.00 $0.00 $0.00
458 2015 UTGO Bond Inf Fund $0.00 $0.00 $0.00
469  Building Auth. Fund $0.00 $0.00 $0.00
508  North Ottawa Rec Authority $0.00 $0.00 $0.00
509  Sewer Authority Operations $3,229.19 $2,443.79 $5,672.98
509 Sewer Authority SL Force Mn $0.00 $0.00 $0.00
509 Sewer Authority Plant Mod $0.00 $0.00 $0.00
509 GH/SL SA-2013 Debt $0.00 $0.00 $0.00
509 GH/SL SA-SLPS/Force Main Debt $0.00 $0.00 $0.00
509 GH/SL SA-Local Lift Station Debt $0.00 $0.00 $0.00
509 GH/SL SA-2018 Plant Debt $0.00 $0.00 $0.00
510  NOWS Operating $21,173.93 $150.00 $21,323.93
510 NOWS Plant Debt $0.00 $0.00 $0.00
510 NOWS Replacement $0.00 $0.00 $0.00
535  Housing Fund $0.00 $0.00 $0.00
572  Chinook Pier Rental Fund $0.00 $0.00 $0.00
581 Airpark Fund $1,048.50 $0.00 $1,048.50
590  City Sewer Fund $93,091.18 $35.75 $93,126.93
591  City Water Fund $14,506.40 $1,031.83 $15,538.23
594  City Marina Fund $541.28 $0.00 $541.28
597  City Boat Launch Fund $0.00 $93.00 $93.00
661 Motorpool Fund $7,056.84 $2,209.98 $9,266.82
677  Self Insurance Fund $0.00 $0.00 $0.00
678  OPEB/Retiree Benefits Fund $0.00 $0.00 $0.00
679  Health Benefit Fund $0.00 $0.00 $0.00
701 Trust & Agency Fund $0.00 $0.00 $0.00
703  Tax Collection Fund $0.00 $0.00 $0.00
704  Payroll Fund $0.00 $0.00 $0.00
$477,505.59 $39,444.88 $516,950.47

$516,950.47 Total Approved Bills
$0.00 Minus eligible bills for release without prior approval: including Utility,

$516,950.47 Retirement, Insurance, Health Benefit, and Tax Collection Funds




To: Ashley Latsch, City Manager ’é"‘
From: Emily Greene, Finance Director
CM Date:

RE: Bills From Payables Warrant

NEW
FUND FUND
NUMBER NAME

101 General Fund

151  Cemetery Fund

202  Major Street Fund

203  Local Street Fund

225  Land Acquisition Fund

242  Brid LSRRF TIF

243  Brownfield Redevelopment Fund

244  Econ. Dev. Corp. Fund

245  Downtown TIF

246  GLTIF Spec Rev Fund

248  Main St Dist Dev

272 UTGO Inf Spec Rev Fund

273 LTGO Bond Rev Fund

274 2015 UTGO Bond Rev

276  LightHouse Maintenance Fund

278  Community Land Trust

310  Assessment Bond Fund

351  Operating Debt Fund

352  Brownfield TIF Debt

355  GLTIF Debt Serv Fund

369  Building Auth Debt Fund

372  UTGO Inf Debt Fund

373 LTGO Debt

374 2015 UTGO Bond Debt Fund

384 2020 LTGO Bond - Warber Drain

394  Downtown TIF Debt

401 Public Improvements Fund

402  Fire Truck Replacement Fund

403  Brownfield TIF Const

404  Downtown TIF Const.

410  Harbor Island

455  G/L TIF Construction Fund

456  UTGO Inf Construction Fund

457  LTGO Bond Construction Fund

458 2015 UTGO Bond Inf Fund

469  Building Auth. Fund

508  North Ottawa Rec Authority

509  Sewer Authority Operations
509 Sewer Authority SL Force Mn
509 Sewer Authority Plant Mod
509 GH/SL SA-2013 Debt
509 GH/SL SA-SLPS/Force Main Debt
509 GH/SL SA-Local Lift Station Debt
509 GH/SL SA-2018 Plant Debt

510 NOWS Operating
510 NOWS Plant Debt
510 NOWS Replacement

535  Housing Fund

572  Chinook Pier Rental Fund

581  Airpark Fund

590  City Sewer Fund

591  City Water Fund

594  City Marina Fund

597  City Boat Launch Fund

661 Motorpool Fund

677  Self Insurance Fund

678 OPEB/Retiree Benefits Fund

679  Health Benefit Fund

701  Trust & Agency Fund

703  Tax Collection Fund

704  Payroll Fund

$1,307,348.93 Total Approved Bills

$42,563.79 Minus eligible bills for release without prior approval: including Utility,

$1,264,785.14 Retirement, Insurance, Health Benefit, and Tax Collection Funds

ACH CREDIT CARD
WARRANT WARRANT WARRANT WARRANT
05.07.25 05.14.25 05.14.25 05.13.25 TOTALS
$25,688.64 $28,558.17 $22,936.75 $8,268.51 $85,452.07
$0.00 $0.00 $0.00 $0.00 $0.00
$1,893.07 $3,410.83 $2,048.34 $66.88 §7,419.12
$1,589.04 $656.30 $41.20 $0.00 $2,286.54
§0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 §0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$126.65 $0.00 $15,896.33 $2,280.26 $18,303.24
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $275.00 $275.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $1,000.00 $0.00 $0.00 $1,000.00
$12,326.00 $2,958.22 $95,821.75 $3,374.55 $114,480.52
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$23,732.86 $45,138.09 $0.00 $346.22 $69,217.17
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
§0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $477.66 $477.66
$19,667.78 $302,396.17 $5,898.14 $667.69 $328,629.78
$0.00 $0.00 $0.00 $0.00 $0.00
§0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
§0.00 $0.00 $0.00 $0.00 $0.00
$9,315.01 $8,649.04 $13,911.44 $0.00 $31,875.49
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$390.78 $39.05 $163.18 $0.00 $593.01
$2,685.78 $94,688.69 $386,666.63 $0.00 $484,041.10
$5,239.54 $41,577.47 $46,003.19 $199.13 $93,019.33
§727.94 $3,668.98 $751.34 $219.03 $5,267.29
$40.01 $1,480.27 $0.00 $0.00 $1,530.28
$1,604.72 $18,678.92 $551.01 $92.89 $20,917.54
$0.00 $0.00 $0.00 $0.00 $0.00
$40,202.79 $0.00 $1,255.20 $0.00 $41,457.99
$955.80 $0.00 $150.00 $0.00 $1,105.80
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$146,176.41 $552,810.20 $592,094.50 $16,267.82 $1,307,348.93
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CITY OF GRAND HAVEN

Finance Department
519 Washington Avenue
Grand Haven, M| 49417
Phone: (616) 847-4893

TO: Ashley Latsch, City Manager

FROM: Emily Greene, Finance Director E&
DATE: May 8, 2025

SUBJECT: Snowmelt Operational Costs

In 2015, the City Council and administration determined the City cost share of the snowmelt total energy
costs would equate to 25%, and downtown property owners with Washington Avenue frontage would be
invoiced for 75% of the energy costs plus deficit maintenance reserve if applicable. The City cost share
portion is intended to be a reflection of the costs that the City “saves” by not needing to plow and haul
snow out of the on-street parking areas downtown.

Here is an excerpt for the Ordinance on Snowmelt Fees:

Sec. 37-193.—Operational costs.

(a} Users of the downtown snowmelt utility system shall pay operational costs to the city on an
annual basis. An invoice for payment shall be provided to the user and payment shall be due
thirty (30) days after its receipt.

(b) Operational costs, along with late fees, penalties and associated interest, shall be set from
time to time by resolution of the city council. Operational costs shall be set to ensure that users
are charged proportionally for the service they receive from the downtown snowmelt utility
system. Annually, in conjunction with its review of the city's annual budget, the city council shall
review operational costs to determine whether an adjustment is needed to address the
downtown snowmelt utility system’s revenue needs.

(c) Operational costs shall have such due dates as may also be established by resolution and may
be separately billed or included in other city invoices as the city council may also approve by
resolution.

(Ord. No. 11-12, § 1, 7-18-11)
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Historical total energy and maintenance costs are as follows:

Maintenance
Energy Costs Total Costs
Costs™®
2015-16 | S 38,075.51 | S 614.19 | S 38,689.70
2016-17 [ S 24,609.87 (S 6,722.50 | $ 31,332.37
2017-18 | S 40,776.65 | S 11,773.74 | S 52,550.39
2018-19 [ § 55,580.32 [ $ 18,681.65 | S 74,261.97
2019-20 [ S 40,104.06 | S 3,828.42 (| S 43,932.48
2020-21 | S 64,306.13 | S 650.00 | S 64,956.13
2021-22 | $ 104,154.60 | S 8,874.99 | $ 113,029.59
2022-23 [ $ 106,330.21 [ $ 13,725.35( S 120,055.56
2023-24 | S 54,314.05 | S 43,998.02 | $ 98,312.07
2024-25 [ $ 77,575.86 [ S 12,830.04 | § 90,405.90

*Difference in billing relates to rolling maintenance reserve

Energy costs for FY2024-25 totaled $77,575.86; maintenance costs totaled $12,830.04. In addition to the
maintenance costs is the $5,000 contribution to the maintenance reserve, which is included in the billing.
Administration recommends the following amount be invoiced to applicable downtown property owners:

Total Energy Costs for FY2024/25 S 77,575.86
25% City Share (19,393.97)
Energy Costs Base to Bill Customers S 58,181.90
Contribution to Maintenance Reserve 5,000.00
Maintenance Costs Added S 12,830.04
[Billing Total Cost $ 76,011.94 |

Attached is a spreadsheet showing the annual comparison of costs, maintenance and billing, as well as a
spreadsheet of the billing per downtown property owner.

Page 2 of 2
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5/5/2025

SNOWMELT OPERATING COST COMPARISON

Total Costs 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Energy (kWh) $ 839930 $ 520405 $ 798146 $ 901629 $ 9,721.62 $ 14,510.97 $ 13,586.24 $ 12,788.09 $ 11,873.83 $ 13,092.36
Thermal (mbtu) $ 24,416.12 $ 19,040.78 $ 32,696.99 $ 45,685.26 $ 30,051.50 $ - $ - $ - $ - $ -
Thermal (gas) $ 3,641.30 S - $ - $ - $ - $ - $ - $ - $ - $ -
Service Charge $ 149.00 $ 100.00 $ 100.00 $ 520.40 $ 125.00 $ 125.00 $ 426.23 $ 455.64 $ 465.04 $ 450.00
Renewable Energy Charge $ 59.45 $ - $ - $ - $ - $ - $ - $ - $ 474.00 $ 555.42
Power Cost Adj $ 1,41034 S 265.04 $ (1.80) $ 35837 $ 20594 $ - $ - $ 91247 $ 910.19 $ 1,704.61
Natural Gas (MIGas) $ 49,413.44 $ 89,958.80 $ 92,009.87 $ 40,143.55 $ 61,602.63
Water (billed thru BLP) $ 67.83 S 13.20 $ - $ - $ -
Water (billed thru CofGH) $ 188.89 $ 170.13 $ 164.14 $ 447.44 S 170.84
Annual Snowmelt Energy Costs $ 38,075.51 $ 24,609.87 $ 40,776.65 $ 55,580.32 $ 40,104.06 $ 64,306.13 $ 104,154.60 $ 106,330.21 $ 54,314.05 $ 77,575.86
Annual Maintenance Costs $ 614.19 $ 6,722.50 $ 11,773.74 $ 18,681.65 $ 3,82842 S 650.00 $ 8,874.99 $ 13,725.35 $ 43,998.02 12,830.04
Billed (Includes reserve fee) $ 33,556.63 $ 23,457.40 $ 35,582.49 $ 46,685.24 $ 35,078.14 $ 53,229.60 $ 90,254.92 $ 84,747.66 $ 84,673.35 76,011.94

Grand Haven Annual Snowmelt Costs, Maintenance & Billing
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CITY OF GRAND HAVEN, MICHIGAN

RESOLUTION REQUESTING GOVENOR WHITMER AND
THE STATE OF MICHIGAN DEPARTMENT OF
ENVIRONMENT, GREAT LAKES AND ENERGY TO
EXPEDITE PERMITTING FOR THE UNITED STATES ARMY
CORPS OF ENGINNERS TO DREDGE GRAND HAVEN’S
INNER HARBOR

The Grand Haven Deep Water Harbor is a significant regional
receiving port on the Great Lakes. The United States Army Corps
of Engineers (USACE) has dredged the Grand Haven Inner Harbor
on a routine basis to allow for aggregates to be delivered at various
locations along the Grand Haven Inner Channel. These locations
support the greater West Michigan economy in many facets as well
as hundreds of jobs associated with its operations.

WHEREAS, the Grand Haven Inner Harbor was on the list to
dredged in 2025; and,

WHEREAS, the Michigan Department of Environment, Great
Lakes, and Energy (EGLE) requires sediment sampling and has
added testing for per-and-polyfluoroalkyl (PFAS); and,

WHEREAS, the USACE will determine impacts relative to PFAS
levels through sediment testing, and the USACE cannot dredge the
inner harbor until an EGLE permit is issues; and,

WHEREAS, dredging of the Inner Harbor has been put on hold
due to PFAS testing which may require ships to light load; and,

WHEREAS, the loss of between 4 and 5 feet of channel depth will
result in increased transportation costs of between $4 million and
$5.7 million annually; and,

NOW, THEREFORE BE IT RESOLVED, that the Grand
Haven City Council requests that EGLE expedite permitting for
the Grand Haven Inner Harbor; and,

BE IT FURTHER RESOLVED, that the Grand Haven City
Council requests Governor Whitmer assist in requesting EGLE
expedite the permitting process for dredging the Grand Haven
Inner Harbor.
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CITY OF GRAND HAVEN

Community Development Department
519 Washington Ave

Grand Haven, M| 49417

Phone: (616) 935-3276

TO: Ashley Latsch, City Manager

CC: Dana Kollewehr, Assistant City Manager
FROM: Brian Urquhart, City Planner

DATE: May 15, 2025

SUBJECT:  South Village Planned Development

Chad Koster of IMD Capital has submitted a request for a zoning change from TI, Transitional Industrial
District to PD, Planned Development District and a Preliminary Development Plan for a proposed
residential development on the property currently occupied by the Dake property at 700 and 724 Robbins
Rd. (parcels #70-03-33-100-072 and #70-03-33-100-073). The site is large and two-thirds of the rear
portion of the property is woodland and within the sensitive area overlay. The proposed project includes
a mixture of housing types for a total of 189 units on approximately 24 acres. The development plan
includes for amenities such as a dog park, outdoor pool and sundeck, pickleball courts, and community
lounge.

The intent of South Village PD is to provide additional housing in the city located on an underutilized
brownfield site. The applicant is considering a multiple phased development, comprised of attached
single family, flats, townhomes, and row house, in addition to the community amenities. There will be no
nonresidential uses within South Village PD.

Unit Breakdown

Type # units Gross Density
Row house 8
Flats 108
Townhouse 44
Single-family attached 29
Total 189 8.1 units/acre

Process

A Planned Development requires approval of a preliminary development plan and rezoning of the
property, which are subject to a recommendation by the Planning Commission and approval by the City
Council. The applicant submitted a formal Planned Development and Rezoning application for the public
hearings. Following approval of the preliminary development plan and rezoning, the applicant will provide
a final development plan to the Planning Commission for approval.

Public Hearing & Planning Commission Recommendation

Page 1 of 2
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The Planning Commission held a public hearing on April 22, 2025. The public comments collected were
mixed, with excitement about the possibility of redeveloping a vacant brownfield site. Other comments
expressed concern on the impact of increased traffic, and wetland areas. The Planning Commission
voted 9-0 to recommend approval of the PD rezoning and preliminary development plan, with the
following conditions:

1) A departure from the building separation standard of 20 ft. is approved to allow for a building
separation of 14 ft. 2 in between units 4 and 5 in building area D, 16 ft. 5 in, between units 4 and
5 in building area E, and 16 ft. 6 in. between units 17 and 18 in building area G as shown on the
preliminary plan.

2) A lot split application shall be submitted for the lot split of parcel #70-03-33-100-072 and
subsequent combination with parcel #70-03-33-100-073 prior to final development plan
approval.

3) The street trees along Robbins Road will be re-planted per Public Works specifications.

4) Landscaping around the perimeter of the property should be preserved to the greatest extent
possible to soften and screen the site and to provide the greatest buffer from the residential
properties to the south and west, and railroad to the east.

5) A sensitive area overlay application shall be submitted with the final development plan.

6) A sanitary sewer agreement shall be prepared and duly recorded with Grand Haven Charter
Township.

7) Signage shall conform to the MFR District standards.

8) Exterior cladding materials shall meet the standards of the MFR district.

9) A traffic impact study is submitted prior to the final development plan. The traffic impact study
shall identify any solutions to any adverse impacts on public roadways resulting from the
development.

10) A utility plan shall be included in the final development plan.

11) An EGLE permit shall be submitted and approved for development in any identified wetland
area.

And the following findings of fact entered into the record:

1) The preliminary development plan conforms to the future land use plan and zoning plan in the
adopted 2023 master plan.

2) The 189-unit development satisfies goal one, objective A of the 2023 master plan in which
dwellings in Grand Haven will include a broad range of housing types, appropriate for all
segments of the population. South Village Planned Development will support a variety of
housing types and density that will place users near daily services.

Following the Planning Commission meeting, the developer has issued a work order to conduct a traffic
impact study, and contacted EGLE for the necessary permits.

Attachments:
A. Staff report to Planning Commission April 22, 2025
B. April 22, 2025 Planning Commission draft meeting minutes
C. Preliminary development plan
D. Ordinance No. 2025-##

Page 2 of 2
27



DATE: April 17,2025

TO: City of Grand Haven Planning Commission

FROM: Brian Urquhart, City Planner

RE: Case 25-12: Planned Development: South Village Preliminary PD
Existing Zoning: TI, Transitional Industrial District and SA, Sensitive Area Overlay

Proposed Zoning: PD, Planned Development
Existing Use: Former Dake Property (Industrial)
Proposed Use: Multi-Family Residential

1.0 Proposal

Chad Koster of IMD Capital has submitted a request for a zoning change from TI, Transitional Industrial
District to PD, Planned Development District and a Preliminary Development Plan for a proposed
residential development on the property currently occupied by the Dake property at 700 and 724 Robbins
Rd. (parcels #70-03-33-100-072 and #70-03-33-100-073). The site is large and two-thirds of the rear
portion of the property is woodland and within the sensitive area overlay. The proposed project includes a
mixture of housing types for a total of 189 units on approximately 24 acres. The development plan includes
for amenities such as a dog park, outdoor pool and sundeck, pickleball courts, and community lounge.

2.0 Process

A Planned Development requires approval of a preliminary development plan and rezoning of the property,
which are subject to a recommendation by the Planning Commission and approval by the City Council. The
applicant would submit a formal Planned Development and Rezoning application for the public hearing.
Following approval of the preliminary development plan and rezoning, the applicant will provide a final
development plan to the Planning Commission for approval. That plan will include the level of detail
expected from a traditional site plan review per Sec. 40-115.04.

3.0 Staff Review

General Standards

The intent of South Village PD is to provide additional housing in the city located on an underutilized
brownfield site. The Transitional Industrial District allows multiple-family dwelling per special land use,
however due to mixture, size, and building placement of the development, the applicant is considering a
multiple phased development, comprised of attached single family, flats, townhomes, and row houses.
South Village PD will not contain any nonresidential uses.

Unit Breakdown
Type # units Density
Row house 8
Flats 108
Townhouse 44
Single-family attached 29
Total 189 8.1 units/acre

G:\CITY_MANAGER\Agenda\CMO Draft Agenda Attachments\2025\051925\Dake Property Public Hearing\Case 25-12 - South Village
Preliminary PD 4-22-25.docx
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Guidance Standards
South Village PD shall be classified as multi-family residential. The proposed setbacks the guidance
standards for a multiple-family residential include:

Setback TI District Proposed PD zoning
Robbins (Front) 25 ft. 25 ft.
Railroad (Side) 10 ft. 20 ft.

West (Side) 10 ft. 20 ft.
South (Rear) 10 ft. 25 ft.

Phasing
The applicant is proposing 3 phases, starting with phases 1 and 2 concurrently. Phase 3 may be amended to

develop the remaining portion in an appropriate and desirable manner.

Private Roads — The applicant states the private roads with conform to the minimum road construction
standards of the City.

PD Design Considerations and Performance Standards

Building Massing: The building massing conforms the to the guidance standards in Sec. 40-421.03.C, which
requires a building separation of 0 to not less than 20 ft. The applicant is calling for a departure of 6 ft.,
where units 4 and 5 will be placed 14 ft. apart. The building configuration will allow for a neighborhood
design in the townhome units of Phase 3. In addition, Sec. 40-421.03.C provides a maximum lot coverage
of 50%. The preliminary development plan calls 14% lot coverage and 40% open space. The development
is compatible with surrounding community.

Building Height: Sec. 40-421.03.C provides guidance on building height for multiple-family residential,
which is 4 stories or 52 ft. The preliminary development plan does not list building height, but it is presumed
all building will not exceed 4 stories or 52 ft.

Fumes & Odors: It is not anticipated any fumes or odors will result from the development.

Dust & Litter: The applicant should disclose the plan for dust control during construction phase. The
preliminary development plan calls for dumpster enclosures located throughout the development, near the
rowhouses, stacked flats, and townhomes.

Architectural Character: The architectural character of the buildings is unknown. The applicant should
specify during final development plan the architectural features, color, and theme of the development.

Artificial Lighting: Lighting has not been finalized. All lighting shall meet Sec 40-317.

Traffic & Access: The preliminary development plan calls for an internal network private roads leading
into the development. Two access drives off Robbins are shown, connecting to phase 2 and 3, and a larger
entrance drive for phase 1. The existing commercial property at 724 Robbins will maintain the drive off
Robbins, but the internal drive network will not connect with any portion of South Village PD. The
applicant will submit a land division applicant for this parcel of 2.1 acres, referred to as parcel B. The
intention is to maintain parcel B as TI zoning.

The Institute of Traffic Engineers (ITE) applies Code 220 for calculating average daily trips for a multi-
family dwelling unit, which is 6.63 trips per day. Some of the public comments have recommended a traffic
impact study, in which the Planning Commission may require as a condition.

G:\CITY_MANAGER\Agenda\CMO Draft Agenda Attachments\2025\051925\Dake Property Public Hearing\Case 25-12 - South Village
Preliminary PD 4-22-25.docx
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Stormwater Runoff: Stormwater will be collected through a network of storm pipes and detained in
compliance with the city’s stormwater ordinance. A large detention pond is proposed near the southeast
potion of the property, aligning with the natural drainage patterns and natural topography.

Noise: A 189-unit development may general additional noise from residential traffic, however the principal
function of a residential use will not create any lasting noise levels that would disturb nearby properties.

Visual Screening: The 24-acre site is heavily wooded on the southern two-thirds of the property. The
applicant intends to preserve as many trees as possible to preserve screening with the residential properties
to the south and west.

Outdoor Storage: No outdoor storage is proposed. It would be recommended surface parking spaces shall
be designated for passenger vehicles only, not for any commercial or trailer storage.

Signage: The preliminary plan calls for a neighborhood entrance sign off Robbins. No other signage is
proposed. The final development plan should include a detailed signage plan. To accommodate for signage,
it is recommended the signage follow Multiple-Family Residential District standards.

Parking: The preliminary development plan calls for a total of 533 spaces. 273 on-street or surface parking
spaces, 248 garage/driveway spaces, and 12 future parking spaces. The ordinance requires 2 spaces per
unit, or 189 x 2 = 378 spaces. The plan satisfies the parking demand.

Land Use: The future land use map in the adopted Master Plan identifies this report at mixed-use
redevelopment. Furthermore, the zoning plan in the Master Plan lists Planned Development as a compatible
zoning district. The project will result in approximately 40% open space. The project contains statutory
support for rezoning. The applicant has acquired a wetland delineation study, and will minimize any
negative impact on wetland areas.

4.0 Correspondence
Staff has received one email in regarding the PD. The concern primarily is with the preservation of
screening with the adjacent residential neighborhood, and increase of traffic on Robbins.

5.0 Sample Motion

Motion to recommend APPROVAL of Case 25-12, a zoning change request from T1, Transitional Industrial
District to PD, Planned Development District and a preliminary development plan for a Multi-family
development located at 700 and 724 Robbins Rd. (parcels #70-03-20-429-020), based on the information
submitted for review and subject to the following conditions:

1. A departure from the building separation standard of 20 ft. is approved to allow for a building

separations of 14 ft. 2 in between units 4 and 5 in building area D, 16 ft. 5 in, between units 4 and
5 in building area E, and 16 ft. 6 in. between units 17 and 18 in building area G as shown on the
preliminary plan.

2. A lot split application shall be submitted for the lot split of parcel #70-03-33-100-072 and
subsequent combination with parcel #70-03-33-100-073 prior to final development plan approval.
The street trees along Robbins Road will be re-planted per Public Works specifications.

4. Landscaping around the perimeter of the property should be preserved to the greatest extent
possible to soften and screen the site and to provide the greatest buffer from the residential
properties to the south and west, and railroad to the east.

A sensitive area overlay application shall be submitted with the final development plan.

6. A sanitary sewer agreement shall be prepared and duly recorded with Grand Haven Charter

Township.

W

W

G:\CITY_MANAGER\Agenda\CMO Draft Agenda Attachments\2025\051925\Dake Property Public Hearing\Case 25-12 - South Village
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7. Signage shall conform to the MFR District standards.
8. Exterior cladding materials shall meet the standards of the MFR district.
9. Insert additional Planning Commission condition(s):

And the following findings of fact:

1. The Preliminary Development Plan conforms to the future land use plan and zoning plan in the
adopted 2023 Master Plan.

2. The 189-unit development satisfies Goal 1, Objective A of the 2023 Master Plan, in which
dwellings in Grand Haven will include a broad range of housing types, appropriate for all segments
of the population. South Village PD will support a variety of housing types and density that will
place users near daily services.

3. Insert additional Planning Commission findings of fact(s):

Attachments:

Planned Development application
Rezoning application

Project narrative

Preliminary development plan
Fire Marshal Review memo
DPW Review memo
Correspondence

@mEmoUAw»

G:\CITY_MANAGER\Agenda\CMO Draft Agenda Attachments\2025\051925\Dake Property Public Hearing\Case 25-12 - South Village
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CITY COUNCIL
CITY OF GRAND HAVEN
Ottawa County, Michigan

Council Member , supported by Council Member ,
moved the adoption of the following Ordinance:

ORDINANCE NO. 2025-__

AN ORDINANCE TO APPROVE THE REZONING FOR AND THE PRELIMINARY
DEVELOPMENT PLAN OF SOUTH VILLAGE AT 700 AND 724 ROBBINS ROAD.

THE CITY OF GRAND HAVEN ORDAINS:

Section 1. Rezoning. Parcel Number 70-03-33-100-072, consisting of approximately 20.05 acres,
and Parcel Number 70-03-33-100-073, consisting of approximately 5.81 acres, located at 700 and
724 Robbins Road, are rezoned from Transitional Industrial to Planned Development, as shown
on Exhibit A, Sheet No. C-901, prepared by Nederveld and dated February 17, 2025. The rezoning
of these is based upon a consideration of the factors in Section 40-421.06 of the City of Grand
Haven Zoning Ordinance, and the following findings.

A. Granting the rezoning will result in a recognizable and substantial benefit to the users of
South Village and the community, which benefit would otherwise be unfeasible or
unlikely.

B. The type and density of the South Village land use will be compatible with the capacities
of the public services and facilities affected, and shall not place a material burden upon
the rezoned property, the surrounding property, property owners or occupants, or the
natural environment.

C. South Village will be compatible with the City’s 2023 Master Plan and consistent with
the intent and purpose of the Zoning Ordinance. Specifically, the 189-unit planned
development satisfies Goal 1, Objective A of the 2023 Master Plan, calling for dwellings
in the City to include a broad range of housing types, appropriate for all segments of the
population. South Village will support a variety of housing types and density while
placing users near required daily services.

D. South Village will be under single ownership or control of a person or entity responsible
to complete South Village in conformity with this Ordinance.

E. The proposed phasing of South Village is feasible, and each phase will be capable of
standing on its own in compliance with the Zoning Ordinance.

Draft Date

5-13-2025
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Section 2. Preliminary Development Plan Approval. Pursuant to Section 40-421.07 of the Zoning
Ordinance, the preliminary development plan for South Village Planned Development is approved.
The planned development as approved includes the following documents, which are incorporated
by reference and attached as Exhibit B (later received documents shall control over earlier
received documents):

Application dated February 7 and 11, 2025;

Request for Zoning Change Application dated February 26, 2025;

One-page narrative from IMD Capital;

Ten-page Preliminary Development Plan Narrative from Nederveld; and
[Nustrative site plan dated February 14, 2025.

moaw»

Section 3. Findings. On the basis of the discussion had by the Planning Commission as reflected
in the minutes of April 22, 2025, and on the basis of the discussion had by the City Council, the
City Council finds that the preliminary development plan for the South Village Planned
Development meets the purposes of Section 40-421.01; meets the qualifying conditions of Section
40-421.02; meets the developments requirements of subsection A, is a permitted use per subsection
B, and meets the guidance standards of C, all in Section 40-421.03; meets the standards of Section
40-421.05; and meets the standards of Section 40-421.06.

Section 4. Conditions.

1. South Village will comply with all applicable federal, state, county, and City laws and
ordinances.

2. A departure from the building separation standard of 20 feet is approved to allow for
building separations of 14 feet, two inches between units 4 and 5 in building area D;
16 feet, five inches between units 4 and 5 in building area E; and 16 feet, six inches
between units 17 and 18 in building area G, all as shown on the preliminary
development plan.

3. A lot split application shall be submitted by the developer for the lot split of Parcel
Number 70-03-33-100-072 and subsequent combination with Parcel Number 07-03-
100-073 as a condition of preliminary development plan approval.

4. The street trees in the South Village along Robbins Road will be replanted by the
developer per specifications of and approval by the City’s Public Works Department.

5. Landscaping around the perimeter of the South Village should be preserved by the
developer to the greatest extent possible, to the satisfaction of the City, to soften and
screen the site and to provide the greatest buffer from the residential properties to the
south and west and the railroad tracks to the east.

6. A sensitive area overlay application acceptable to the City shall be submitted by the
developer with the final development plan for South Village.

7. A sanitary sewer agreement shall be negotiated with and approved by Grand Haven
Charter Township and the City for South Village.

8. Signage for South Village shall conform to the Multiple-Family Residential District
standards in the Zoning Ordinance.

9. Exterior cladding materials for all buildings in the South Village shall meet the
standards of the Multiple-Family Residential District in the Zoning Ordinance.
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10. A traffic impact study shall be submitted by the developer prior to final development
plan approval for South Village. The traffic impact study shall identify any solutions
to any adverse impacts on public roadways resulting from the development, and who
shall be responsible to implement and pay for such solutions.

11. A utility plan prepared by the developer and acceptable to the City shall be included in
the final development plan for South Village.

12. An EGLE permit shall be obtained by the developer for any portion of the South Village
development located within any identified wetland area.

Section 5. Effective Date. This Ordinance shall take effect 20 days after its adoption or upon
such later date as required by Public Act 110 of 2005, as amended.

YEAS:

NAYS:

ABSTAIN:

ABSENT:

APPROVED: 2025

I certify that this ordinance was adopted by the City Council of the City of Grand Haven
at a meeting held on , 2025, and published in the Grand Haven
Tribune, a newspaper of general circulation in the City.

Marie Boersma, City Clerk

Introduced:

Adopted:

Published:

Effective:
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EXHIBIT B

PLANNED DEVELOPMENT APPLICATION
Planning Department, City of Grand Haven
519 Washington Avenue, Grand Haven, MI 49417
Phone: (616) 935-3276 Website: www.grandhaven.org

1. Project Information .
Address/location of property: 700 & 724 Robbins Road
Name of Development;_South Village

Parce] #; 70-03-33-100-072 & 70-03-33-100-073 Current Zoning District;_Transitional Industrial
Current Use;_ office/industrial Proposed Use:_ residential
Area in Acres:__25.93 acres Zoning of adjacent properties: _Commercial
2. Applicant 3. Property Owner
Name: Chad Koster Name: Dave Richardson
Company:_IMD Capital Company;_J5! Corporation & Dake Corporation
Address: 940 Floral Ave, SE Address: 700 & 724 Robbins Rd

Grand Rapids, MI 49506 Grand Haven, M1 49417
Phone #: 616-437-7202 Phone #; 248-881-2432
Email:  chad.koster@paramountrp.com Email: david.richardson@jsjcorp.com

4. Required Attachments
e Application (PDF + 5 copies)
¢ Preliminary Development Plan (PDF + 5 copies)
e Narrative (PDF + 5 copies)
o See Section 40-421.04.D of the City of Grand Haven Zoning Ordinance for additional details

5. Fees and Escrow Deposit:
Application Fee: $750.00 (covers the Rezoning and Preliminary Development Plan review only)

A deposit of $1,500 shall be collected for all Planning Commission and Zoning Board of Appeals cases where it
is expected that costs above staff time and one public hearing publication will be incurred. These expenses
include additional public hearing notifications, attomey fees, engineering or surveying fees, or other special
studies. Should expenses total more than the deposit, the applicant will be billed by the City for the additional
costs, or additional escrow payment shall be required to complete the Planning Commission or Zoning Board of
Appeals process. Should expenses total less than the deposit received, excess amounts shall be retumed to the
applicant,

By signing below, permission is granted for city staff, including Planning Commissioners, to enter the subject
property for purpose of gathering information to review this request. In addition, the applicant agrees to perform the
described work in accordance with all applicable Sections of the City of Grand Haven Code of Ordinances. Signer will

insure that all inspection requests are made g minimum of 24 hours prior to the requested time.
Signature of Applicant; V/ /% Date: 7/ 7/ 25

Print Name:  Chad Koster A

/
Signature of Qwner: '/4”/ W Date: 2/u / Zy
Print Name: D&'ﬂd A lckdfﬂ‘sa/!/

Office Use Only
Case #: _ Date Received: Fee(s):

City of Grand Haven - PD Application
Updated December 2024

A
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Docusign Envelope ID: D1CF4472-D456-4892-BC85-2E3400CC5F08

REQUEST FOR ZONING CHANGE APPLICATION
Community Development Departinent, City of Grand Haven
519 Washington Avenue, Grand Haven, M1 49417
Phone: (616) 935-3276 Website: www.grandhaven.org

1. General Information (if the proposed amendment is a map amendment, aka rezoning)
Address/location of property: 700 & 724 Rob bins Road

Parcel #:  70-03-33-100-072 & 70-03-33-100-073 Master Plan designation:_Mixed Use Redevelopment
Current Use: __ o ffie/industrial Proposed Use:_PD - residential
Existing Zoning: Transitional Industrial Area in Acres:_25.45 acres
Praposed Zoning:_Planned Development Area in Acres:;_2330acre
2. Owner 3. Applicant
Name: Dave Richardson JS) Corporation & Dake Corporation Name: Chad K ofer IM D 6 gital o
Address: 700 & 724 Robbins Rd Address: 940 Floral Ave, SE
Grand Haven, M| 49417 Grand Rapids, Ml 49506
Phone #:_248-881-2432 Phone #: 6 % 437-7202
Email:  david.richardson@jsjcorp.com Email: chad.koster@paramountrp.com

Required Attachments

*  PDF + 5 copies of application = Justification for request (see sec. 40-121 on page 2)

*  Property deed (rezoning) = Power of attorney (if applicable)

»  Plat or sketch (rezoning} = Existing and proposed section language from Zoning
Ordinance (if the proposed amendment is a text
amendment)

5. Fees and Escrow Deposit

Application Fee: $400 p = —n e ==
{N/A - Concurrent PD application |

A deposit of $1 ,500‘3’;:”1 be colleeted for all Planning Commission and Zoning Board of Appeals cases where it
is expected that costs above staff time and one public hearing publication will be incurred. These expenses
include additional public hearing netifications, attorney fees, engineering or surveying [ees, or other special
studies. Should expenses total more than the deposit, the applicant will be billed by the City for the additional

Appeals process. Should expenses total less than the deposit received, excess amounts shall be returned to the
applicant.

DocuSigned by:

.
Petition will not be accepted without Signatuye of legal owner or official agent (attach power of attorney).
lv‘ l 3 l(,aal 2/27/5025

: WA, SO,
Signature of Proposed Owner: e Date

. pavid 1, Richardson President & Chief Executive Officer
Print Name: i

Signature of Applicunl:‘M‘ Date: 9//94’/5"5’

Print Name: CA/AD LOSTEE.

cosls, or additional escrow payment shall be required to complete the Planning Commission or Zoning Board of

Office Use Only a, o>
Case#_25-1 4 Date Received: %" S?q“’ 25 Fee:_ JQO.

Date of City Council Approval:

City of Grend Hoven — Request for zoning change agplication
Updated December 2024 Page d of 4
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IMD Capital

INVESTMENT | MANAGEMENT | DEVELOPMENT

We are excited to present our concept for the redevelopment of what's commonly known as “the Dake
property” and what we now refer to as South Village. The property currently hosts an old manufacturing
facility with several accessory buildings. These structures will all be razed and the ground cleaned up
according to our eventual Brownfield Work Plan with the State.

South Village will bring much needed housing to the area in the form of apartments for rent as well as
townhomes for purchase. We believe this development plan is the highest and best use for this parcel
and will clean up the existing aesthetic of lifeless large structures.

Our overall vision is to create a vibrant community development with an emphasis on desirable quality of
life characteristics. These include walkability, activities, amenities, quality living units and a strong sense
of community.

Site Concept

The site's land plan is to establish new corridors for vehicle and pedestrian movement that fosters safety
and comfort with sidewalks, landscaping and architecture that relate well together.

These primary pathways knit together an interesting combination of community activities, hospitality,
physical activity, and community amenities. Large areas of abandoned buildings will give way to a well-
choreographed neighborhood network of properly scaled buildings.

QOur primary ingress/egress fronts Rebbins Rd.with an inviting entrance. The buildings are set back from
the road giving this community a “front yard”. Qur entryway leads to a landscaped roundabout that
presents our community amenity area which includes:

- Fitness area and community lounge

- Dog Park

- Activity lawn/park

- Pickle ball courts

- Outdoor social space with open and covered terraces
- Qutdoor pool and sundeck

- Seating areas with firepits

- Food truck staging area

- Robust network of sidewalks and paths

This has been a careful and thoughtful decision to bring new life and a vibrant new neighborhood to the
township, as well as bring community amenities and establish another social node to the City of Grand
Haven.
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SOUTH VILLAGE

Preliminary Development Plan

NEDERVELD



PROJECT NARRATIVE
OVERVIEW

IMD Capital in cooperation with T. Bosgraaf Homes, LLC is proposing a new residential community at the
former Dake Corporation site on Robbins Road just west of US-31. South Village will offer a mix of
rowhouses, townhomes, traditional condominiums, and multiple family dwelling units. The residences
will be a mix of rental units and “for sale”, owner-occupied housing. The site is carefully designed to
achieve the goals and vision articulated in the Master Plan of the City of Grand Haven, offering a mix of
residential types and providing a sensible transition from the neighboring single-family homes to the
west and the commercial areas to the east. The project will be an environmental asset to the
community, eliminating a lifeless industrial facility and preserving wetland resources.

In conformance with Chapter 40 of the City of Grand Haven Zoning Ordinance, the applicant is
requesting a rezone to the Planned Development (PD) district. This process will allow for site design,
layout flexibility and innovation that cannot be achieved within conventionally structured zoning
districts.

South Village is proposed to have many different types of housing including 8 rowhouse units, 108
“flats” units, 44 townhouse units in various configurations, and 29 attached single-family condominium
units. With 189 units on 23.3 acres, the density is 8.1 units per acre. Proposed amenities include a
fithess area and community lounge, dog park, activity lawn/park, pickle ball courts, outdoor social
space with open and covered terraces, outdoor pool and sundeck, seating areas with firepits, food truck
staging area, and a robust network of sidewalks and paths.

In summary, the proposed Planned Development provides a vibrant community with an emphasis on
desirable quality of life characteristics including walkability, activities, amenities, quality living units, and
a strong sense of community.
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PARCEL INFORMATION

The subject properties are located at Y00 and 724 Robbins Road.

The property currently hosts an old manufacturing facility with several accessory buildings. These
structures will all be razed and the ground cleaned up according to a Brownfield Work Plan with the
State.

While not proposed as part of the PD, the building on the northwest corner of the site will be split off as
a land division and will remain as an office use.
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The subject property includss two existing parcels as indicated helow:

Address Parcel number: Slze (acres) Current Zoning: Current Qwrer
700 Robhing Road | 70-03-33-100072 20.06 [GISy | TI, Transitional Industrial | 151 Corporation
724 Robhing Road | 70-0333-100073 BE81IGIS [ TI, Transitional Industrial | Dake Corporation

Total:

07

15100

'._* 230.013

15080
230-014

15060

230-005
15046
230-012

e 15028

230-015

2503 [survey)

Please see site plan sheet C-201 for legal descriptions and other parcel details.

= e

T

126-001
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CURRENT ZONING

According to the City of Grand Haven Official Zoning Map adopted 1/4/2021, the subject parcels are
currently zoned TI, Transitional Industrial. A portion of the southern area of the property falls within the

Sensitive Areas Overlay district.

FUTURE LAND USE

PD

z

City of Grand Haven
Official Zoning Map

HIC Adopted: January 4, 2021
Legend
[ 0% | Lowpensity Rescential I cenral Business
[ '
Multple Famiy Residentiad |8 | Beechtree
[ wateriront
| #e2]| Wateriront 2
|86 civic Genter
[TE | Eastown [ T1 Transtional Industrial
o1 | old Town [0 ndustrial

WU | Neighborhood Mxed Use BN Plannec Development
Office Service

[ centertown overiay

[ sensilive Areas Overlay

< Key Streets

+=e=- Runway Protection Zones
Beash Overlzy District

0

etz
PRSP .,

williamsfwerks

The Future Land Use map included in the City of Grand Haven Master Plan Update adopted May 15,
2023 designates the subject parcels as Mixed Use Redevelopment. The property does not fall within

any of the Sub Areas articulated in the Master Plan

FUTURE LAND USE MAP

LEGEND
[ Natural Area / Open Space
Low ta Moderate Density Residential
[ Moderate to High Density Residential
I Traditional Neighborhood Mixed Use
I service / Residential
I senvice / Commercial
I Downtown
[ Industrial
| Mixed Use Redevelopment
[ZZ] Sub Areas
T Z 3 Grand Haven City Boundary
[ | water Features
—— Highways
— Roadways
~+— Railroad
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MASTER PLAN

The South Village PD has been designed to further the goals included in the 2023 Master Plan update.
While the Mixed Use Redevelopment portion of the Master Plan (Chapter 13) speaks mostly to
unrelated subareas, South Village does advance the goals for Housing and Neighborhoods articulated in
Chapter 12.

Goal One of this section envisions communities with “a broad range of housing types, including
detached and attached units, appropriate for all segments of the population.”

Goal 1. Dwellings in Grand Haven will include a broad range of housing types, including detached and
attached units, appropriate for all segments of the population

a. Support a variety of housing types and densities and mixed use developments for all segments of
the population that place users near daily services.

South Village proposes a variety of housing types and densities that places users near daily services.

Goal Two of this section seeks residential neighborhoods that are attractive, well maintained, safe, and
inviting with convenient connections to recreation, employment, transportation, shops, services, and
natural areas. South Village is ideally positioned geographically to accomplish these goals. While being
close to the US-31 commercial corridor, it also is a short bike ride to the best recreation and natural
areas Michigan has to offer. The nature of the housing proposed is an ideal transition from the
commercial areas to the east to the residential areas to the west.

Goal 2. Residential neighborhoods will be attractive, well maintained, safe and inviting places with
convenient connections to recreation facilities, employment, transportation, shops, services and
natural areas.

Also included in Goal Two is the desire 1o activate brownfield sites for high quality mixed used
redevelopment. This is precisely the type of redevelopment South Village proposes.

e. Continue to proactively use brownfield incentives to spur high quality redevelopment in mixed
use areas.

Generally, Goals One and Two identify the Planned Development model as the pathway to foster these
types of mixed use developments.

44



REZONING EVALUATION FACTORS

The proposed South Village PD satisfies each of the “3 C” rezoning standards.

As discussed above, South Village provides a mix of housing types and densities which is consistent
with the Mixed Use Redevelopment designation assighed to the property in the Future Land Use map of
the Master Plan.

The proposed site plan is compatible with the area and natural features of the site. A stormwater
management basin is proposed for the southeast corner of the property, an area of natural drainage.
The community was designed to reduce or eliminate impact to the wetlands on site. Care has been
given to position housing types adjacent to neighboring properties in a compatible way. The highest
densities, including the multiple family units, are proposed to the northeast, closer to the busier
commercial areas. Attached single family units are proposed to the west, adjacent to the less dense
areas to the west.

The subject site is capable of accommodating the uses proposed. Municipal water and sanitary sewer
are available 1o the site. Storm sewer infrastructure and a detention basin is proposed to provide for
water quality, channel protection and flood control. A network of sidewalks and pathways is proposed
to increase connectivity and recreation opportunities. Streets lights will be included for community
safety.
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SUMMARY OF INTENT

The proposed PD meets the objectives of the Planned Development district described in Section 40-
42101

1. South Village proposes to use the land in accordance with its character and adaptability. The portions
that are proposed 1o be redeveloped on the former industrial land will feature the higher densities, while
the more natural areas to the south are proposed for lower density housing.

2. South Village promotes the conservation of natural features, fragile lands and the preservation of
important and historic community resources. By providing housing stock in a brownfield area, more
notable historic and greenfield areas can remain unaffected. The wetland areas to the south would be
minimally impacted and the open spaces would be preserved as undisturbed condominium greenspace
in perpetuity.

3. The proposed site plan features innovation in land use and design for the purpose of protecting the
character of the community and enhancing the quality of life in the city. The arrangement of buildings
with central amenities creates a harmonious, walkable community.

4. The South Village PD makes efficient use of land to facilitate a more economic arrangement of
buildings, circulation systems, land uses and utilities. Lot lines and setbacks required under traditional
zoning would make it difficult to provide a neighborhood that features efficient use of parking,
sidewalks, and community amenities.

5. South Village will enhance the housing diversity and recreational opportunities for the people of the
city. Multiple housing types at different price points will be available. The community will offer both
passive and active recreational amenities to residents.

6. By proceeding with South Village as a Planned Development, it will ensure greater compatibility of
design and use among the buildings in this area.

South Village also meets the PD qualifying conditions noted in Section 40-421.02 of the zoning
ordinance.

Primarily, the community will provide a host of recognizable and substantial benefits to the ultimate
residence of the project and to the wider community, benefits unlikely under traditional zoning
constraints. Such benefits include:

1. Removal of old industrial buildings and adoption of an environmental due care plan for the area.

2. A mix of residential housing types and densities.

3. Provision of active recreational facilities including a pool, fire feature area, playground, and
pickleball courts.

4. Minimal impact to wetland resources.

5. Preservation in perpetuity of natural features and green space. The open spaces will be
governed by the master deed and bylaws of the condominium and will be desighated as areas
to be preserved.

6. Acomprehensive plan for the properties that can be articulated, reviewed and approved in
collaboration with the City.
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South Village has also been designed to satisfy the development requirements listed in section 40-
421 .03 of the zoning ordinance.

A. The proposed PD is in accord with the general standards.

1. The project will be designed, constructed, and maintained to be an integrated and harmonious
development, appropriate in appearance with the character of the general vicinity. As a Planned
Development with one development group, the project will have strong continuity of construction
and design.

2. South Village will be served adequately by essential public facilities and services, such as
highways, streets, pedestrian ways, police and fire protection, drainage structures, refuse
disposal, water and sewer, and telecommunications.

3. South Village will be compatible with the capacities of public services and facilities it may affect.

4. As articulated above, the project will be developed in accordance with the intent for a planned
development

5. South Village will conform to the Sensitive Area Overlay requirements per section 40-422 for
portions of the project that fall within that area. A Sensitive Area Overlay application will be
submitted with the final PD plan application. No impact to regulated wetland will be undertaken
without first cbtaining a Part 303 permit from the State of Michigan department of Environment,
Great Lakes, and Energy (EGLE).

B. All proposed uses and features of South Village will be compatible and harmonious within the
development and with the surrounding community. As noted above, housing types are positioned to be
most harmonious with the community context.

C. The proposed development conforms to all the guidance standards noted in Section 40-421.03(c)
with one requested exemption.

Current Proposed Requirement Requested Departure

Cidinanee Requirement

Sec. 40-421.03(c) - Guidance Standards

Building O or not less O or not less than 14 ft.

Separation than 20 ft.. .

D. The proposed modification satisfies the intent of section 40-421.03(c) to allow flexibility. The
departure is only necessary in two instances as illustrated below. This departure will allow the building
configuration to create sense of neighborhood in the subject area.

)

6

AETITY 3 I‘I
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E. A project phasing inset is provided on sheet C-205. Phase 1 and 2 may be constructed concurrently.
The phases of the PD are planned so that if later phases are not implemented, the initial phase shall be
consistent with the provisions of this article and will not detract from the feasibility of developing the
remaining portion of the subject PD area in an appropriate and desirable manner.

PROJECT PHASING

Y

T

ROBBINS ROAD \

PHASE 3

RE=a

] |- 11 1l S

F. The private rcads propesed within the PD will conform to the minimum road construction standards
established by the city. All necessary agreements pertaining to private road construction and
maintenance shall be reviewed, approved by the city, and be executed and recorded pricr to the
commencement of construction.

UTILITY NCTES

The project will be served by municipal water. Watermain will be extended southward from the existing
main in Robbins Road.

The project is proposed to be serviced by sanitary sewer in coordination with Grand Haven Township.
The sanitary sewer main would be extended northward from a stub just north of the existing 43 North
Apartment community.

Stormwater will be collected via a network of storm pipes and detained in compliance with the
standards set by the City Engineer. A large detention basin is proposed on the southeast corner of the
property, an area of natural drainage. A low flow outlet to the adjacent Vincent Extension Drain is
proposed.

Electric, gas, and telecommunications are readily available to be extend into the project.
A complete utility plan shall be submitted with the Final Development Plan application.
SUMMARY

A rezone of the parcel from the Tl to the PD district will help the City realize the goals and objectives of
its Master Plan, providing needed housing stock and an excellent transition from commercial to lower
density residential uses in the area. South Village provides an attractive, connected, high-quality
housing opportunity for many types of home buyers and will bring a vibrant new neighborhood to the
City of Grand Haven.
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CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
PLANNING COMMISSION MINUTES
TUESDAY, APRIL 22, 2025

The regular meeting of the Grand Haven Planning Commission was called to order by Chair
Mike Dora at 7:00 pm. Upon roll call, the following members were present:

Present: Amy Kozanecki, Joe Pierce, Dan Borchers, Vice-Chair Ryan Galligan, Tamera
Owens, David Skelly, Jennifer Smelker, Magda Smolenska, Chair Mike Dora

Absent: None

Also Present: City Planner Brian Urquhart, City Manager Ashley Latsch, Assistant Manager
Dana Kollewehr, Mayor Bob Monetza, and members of the public.

Approval of Minutes

Motion by Skelly, seconded by Smolenska, to approve the minutes of the March 11, 2025
meeting.

All ayes. Motion passes.

Approval of Agenda
Motion by Galligan, seconded by Pierce, to approve the agenda as written.
All ayes. Motion passes.

Call to the Audience: First Opportunity

Chris Weavers, owner of JW’s Food & Spirits — spoke on behalf of the business owners in
Centertown regarding the Capstone request. She invited commissioners to join their Centertown
Group which meets regularly the first Friday of each month at 8:30 a.m. at the Momentum
Center for further conversations.

Joyce Workman, owner of Vintage Green — seconded what Chris Weavers stated.

Chris Hornby, Green Dragonfly Studio — also seconded what Chris Weavers stated.

Todd Hancock, 19 N 7t" St — strongly supported what Chris Weavers stated.

John Shear’s, Guitar Haven, 17 N 7t" St — all in favor with what Chris Weavers stated.

Tony Sicantelli, 608 Washington St, Washington Street Inn — in support of what Chris
Weavers stated.

Jenny, Overtime Sports, 5 N 7t" St - in support of what Chris Weavers stated.

John Steinbeck, 17 N 7" St — spoke regarding the Centertown request and how its approval
would help accomplish the 7" St infill and give a great look for Centertown.

54



Planning Commission Meeting Minutes
April 22, 2025
Page 2

New Business

Case 25-15: Site Plan review for a social service center at 323 N. Ferry St. (parcel #70-03-
21-328-042).

Urquhart introduced the case. Josh Bytwerk of Love in Action of the Tri-Cities, submitted a site
plan application for renovating and rehabilitating the vacant warehouse building at 323 N. Ferry
St. for relocation of their social service distribution center, which is currently at 1120 Fulton Ave.
According to the applicant, 323 N. Ferry St. was the former appliance warehouse which will be
renovated for Love in Action’s operations. A social service distribution center is permitted in the
neighborhood mixed-use district.

The site has been underutilized for many years, and the improvement will bring the site into
greater conformity. The majority of existing gravel, asphalt, and trees will be removed to provide
for efficient vehicle circulation and compliance with the fire truck turning radius. The front yard
will be excavated for stormwater drainage purposes.

The site sits on 0.83 acres, with Jeske Pools to the south, Salvation Army to the east, and
residential units to the north. The former warehouse building is a 16 ft. tall single story structure,
with a total of 10,138 sq. ft. Approximately 8,863 sq. ft. of open spaces and 1,275 sq. ft. of office
space. The southwest corner of the building will include a cooler and the addition of a 20’ x 14’
freezer. The building warehouse will not change in height. They're really just going to be doing
facade changes.

The Zoning Board of Appeals approved the variance request for an 8.8’ rear yard setback from
the required 15’ setback in February. The major renovation includes a 22’ x 20’ canopy
overhang. The overhand provides protection from the elements during drop off. The existing
facade and exterior materials will not be changing. The canopy is sized enough to provide a
turning radius for the fire truck to enter and exit the site. There are no proposed changes to the
roof, or installation of any mechanical equipment. The application states 4 employees will be on
site, and the majority of visitors will be picking up supplies during brief periods of time through-
out the day. The hours of operation have yet to be specified.

The site consists of gravel driveway and unimproved parking locations. The two drive entrances
will remain the same, and provide for one-way traffic flow. All driveway and parking surfaces will
be asphalt and concrete. Per Sec. 40-604, 13 spaces are required. The applicant is proposing
17 total spaces, with angled spaces along the entrance drive and exit drive. One ADA
accessible space is shown near the front entrance.

The existing shipping dock on the north of the building will remain with two loading spaces. The
loading space will not interfere with pedestrian and motor vehicle movement. The frequency of
trucks entering the site is unknown at this time.

All surface water is shown to be directed to the rain garden in the front yard. Riprap will be
installed on the north and south of the rain garden. The site plan calls for 2 street trees to be
planted along Ferry St. All trees in the rear yard, and south lot line will be preserved to the
greatest extent possible. The fence in the rear yard will also remain.
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No changes to the existing lighting is proposed. However, the plans do call for a non-lit ground
mounted sign in the front yard.

The site plan depicts a dumpster located at the south of the building. The enclosure will be
comprised of 6 ft. wooden fencing and gates. Bollards will be placed inside of the enclosure for
protection.

Steve Zadzik, Abonmarche — mentioned that Josh Bytwerk was out of town but that he would be
able to answer questions and that Josh Bytwerk would be available by phone if needed.

Borchers thinks this will be a major improvement. The number of hours and people there and 7
days a week or time frame?

Steve Zadzik — responded to Borchers stating that it was his understanding that they are going
to maintain daytime hours similar to what they have now at their other facility. I'm not sure if they
have any weekend hours at the other facility. There may be special programming. | can’t say for
sure what the work hours are but | believe at this point its eight to five, nine to six somewhere in
those times that they’re receiving and administering the billing. Not doing any face to face billing
or distribution there. It's loaded and then taken away to their vendors or their partners.

Borchers was good with the variants that they’ve already received and with the city proving
everything, he’s good.

The rest of the commissioners stated they were good and that they thought this was great.

Chair Dora stated that he thinks this will be a vast improvement over the building that has been
there for quite a few years and that has just kind of gone into disrepair. He stated that it is within
their purview to add hours of operation if they want to but for now they will let it be the same as
it is now.

Motion by Smolenska, seconded by Owens, to approve case 25-15, a site-plan review for a
social service distribution center, at 323 N. Ferry St. (parcel #70-03-21-328-042) with the
following condition(s):

1) All conditions of the BLP, DPW, and fire marshal shall be met

Roll Call Vote.

Yeas: Smelker, Pierce, Galligan, Smolenska, Skelly, Owens, Borchers, Kozanecki, Dora
Nays: None

Motion passed.

Public Hearing

Case 25-14: A special land use permit for a short term rental at 36 Edward Ave. (parcel
#70-03-29-156-045).
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Urquhart presented the case. Applicant Gaby Farkas submitted an application for a Special
Land Use Permit for Short-Term Rental located at 36 Edward Ave. (parcel #70-03-29-155-045).
The Dune Residential District allows short-term rentals as a special land use.

According to the information that was provided, 36 Edward Ave. is a single family dwelling
located in the Dune Residential District. The floor plan shows 4-bedrooms, 2-bathrooms, a
screened porch, and outdoor gathering space. There are 2 designated parking spaces in front of
the property. No additional parking is available on site. The neighborhood characteristic is
primarily single-family homes. There are a few short term rentals nearby, all of which received
prior approval. Section 40-513 provides a list of ten (10) regulations and conditions for a Short-
Term Rental. The review of the Special Land Use Permit application is also subject to the
standard regulations and conditions of all Special Land Uses outlined in Section 40-116.03.

As of the date of this staff report, the City has received six emails regarding the case, all are
included in the packet. Since then there’s probably been about ten or so emails that we received
and they were not in favor of this request citing various reasons of parking, non-conformity of
the parcel and things of that nature but there was one | believe that | had sent that was in favor
of this request.

Amy Porcaro, Gabby’s wife, 36 Edward Ave — restated facts about the property and stated that
Planner Urquhart covered everything.

Chair Dora opened the public hearing at 7:22 p.m.

Al Greenfield, 40 Edwards Ave — commented on concerns regarding room for cars on the
narrow road, lot size not meeting minimum size requirements, and concerns that more than six
people would potentially be staying there at one time.

Motion by Galligan, seconded by Skelly, to close the public hearing.
All ayes.
Public Hearing closed at 7:25 p.m.

Commissioners:

Pierce stated that this certainly doesn’t meet the district minimum lot size and the impact this
would have on neighboring properties could be significant so he’s not in favor.

Smelker stated concerns that this is a four-bedroom property with only two parking spaces and
with the lot size being small, she would not vote to approve.

Kozanecki stated she’s not in favor based on the lot size and experiencing the narrow road after
going to view the property.

Skelly stated how small the roads were when going to view the property and raised concerns
over the size of the parking spots available and the fact that the lot size is non-conforming. He
also stated concerns over what short term renters say they’re going to do over what they
actually do.
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Borchers stated he would like to stay consistent with the square footage obviously there’s a
parking issue there and the number of rentals there already so I'm probably not in support of it
either.

Owens agreed with what had been previously stated by commissioners.
Smolenska agreed with Borchers and stated they should stay consistent.

Chair Dora stated that he drove up to the property as well and the area is small. It is not even
about 45% of what is actually required and the parking that they do have is small and limited
and because of this he is not in support.

Galligan stated he echoes what everyone else has said. Along with stating section 40-513B(2)
says if the subject lot does not meet the district minimum lot area, the Planning Commission
may determine that the short-term rental use is not suitable.

Motion by Kozanecki, seconded by Smelker, to deny case 25-14, a request for special land
use permit for a short term rental located at 36 Edward Ave (parcel #70-03-29-156-045) based
on the information submitted for review with the following conditions:

1) It does not meet the minimum lot size per section 40-513.

Roll Call Vote.

Yeas: Kozanecki, Borchers, Owens, Skelly, Smolenska, Galligan, Pierce, Smelker, Dora
Nays: None

Motion passed.

Case 25-09: A special land use permit and site plan review for a multiple-family dwelling
located at 1445 Columbus Ave. (parcels #70-03-21-477-017 & #70-03-21-477-016).

Urquhart presented the case. Joe Westerbeke of Eng. Engineering and Survey, submitted a site
plan and special land use application for multiple-family dwelling at 1445 Columbus Ave.
(parcels #70-03-21-477-017 & #70-03-21-447-016). The total lot area of the development is
0.86 acres. A multiple-family dwelling is permitted by special land use in the Transitional
Industrial (TI) district per Sec. 40-419.02.B.

Recently a preliminary plan review was held in which the Building Official, Fire Marshal, Dept. of
Public Works, Board of Light & Power did not have any major concerns. The proposed height,
lot coverage, exterior design, and access management all met the standards in the Tl district.

The Tl district requires a front yard setback of 25 ft. The building is setback 25 ft. from both
Columbus and Beechtree. The side yard setback is 10 ft. from the west and north lot lines.
Maximum lot coverage in the Tl district is 70%. The proposed lot coverage is approximately
40.2%. The maximum building height in the Tl district is 40 ft., and the proposed height is 39 ft.
6 in. Building form The TI district does not require specific transparency requirements, but does
require building articulation every 50 ft. The articulation is accomplished with the proposed
windows and exterior material design. The building exterior is comprised of sandstone masonry,
vintage brick, vinyl frame windows, prefinished metal cap flashing, and window openings on the
garage level.

58



Planning Commission Meeting Minutes
April 22, 2025
Page 6

The garage level includes an entrance lobby, stairway, equipment room and two 1-bedroom
units. The 2nd and 3rd levels include eight 1-bedroom, eight efficiency units, and one 2-
bedroom unit. The roof level includes one 1-bedroom unit with a roof deck and an exit walk to
the stairway and elevator. Residential unit size varies from 1,050 sq. ft. 2-bedroom, to 600 sq. ft.
efficiency units. All units meet the minimum residential floor area of 400 sq. ft.

Per Sec. 40-604.03, a multiple-family dwelling requires two spaces per dwelling unit. After the
work session, the applicant amended the site plan The applicant is proposing 62 total off-street
spaces, with 30 covered spaces on the first floor of the building, and surface spaces along the
west and north side of the building. The request is a reduction of 12 spaces from the required 74
spaces.

Section 40-604.02 grants waivers and reductions for parking. The applicant notes a 20%
reduction may be permitted by the Planning Commission for a use located within 800 ft. of a
year round transit stop. However, it was determined the Harbor Transit seasonal stop near
Beechtree and Fulton would not count towards this reduction, because the transit stop is not
year round in use.

Sec. 40-604.02.C grants a reduction of 1 space per 4 covered or uncovered bicycles spaces.
The site plan calls for 38 bicycle spaces, or reduction in 9 parking spaces. The plan also calls
for 3 Electric Vehicle charging spaces, 5 compact spaces, and 4 spaces on adjacent property
via shared parking agreement. At the work session, the original proposal was for 58 spaces.
The Planning Commission recommended the applicant locate about 4 more spaces, and the
parking amount would be determined satisfactory. With the bicycle racks and the 4 spaces via
shared parking agreement at 1426 Fulton, parking demand should be met.

Previously mentioned during the work session, the city has made a commitment to provide
additional housing units to the housing supply. Chapter 12 of the adopted 2023 Master Plan,
lists goals for housing and neighborhoods. Goal 1 states “Dwellings in Grand Haven will include
a broad range of housing types, including detached and attached, appropriate for all segments
of the population. The city should support a variety of housing types and densities and mixed-
use developments for all segments of the population that places users near daily services.” Staff
believes by granting the parking reductions, the proposed development would satisfy the Master
Plan.

No signs are shown on the property. The application states 12’ to 15’ tall light poles will be
installed around the parking lot. Ceiling mounted lighting is planned for the garage. No exterior
lighting is shown. In order to protect nearby residential uses, a photometric plan should be
provided for the exterior parking areas, particularly along the western portion of the property.
The parking lot includes catch basins directing stormwater to the main off Beechtree. There is
also a gas/oil separator added downstream of the catch basins in the parking garage, as
required per DPW. Eight Red Maples and six Japanese Lilac are shown to be planted in the
front and side yards of the property. Sec.40-801.D. requires deciduous trees to be planted
within the parkway along Columbus and Beechtree, spaced no more than 25 ft. apart. Sec. 40-
803.02 requires a screening area of not less than 5 ft. in width along the perimeter of an off-
street parking lot to protect from nearby uses. The west lot line is shared with the residential
home at 1423 Columbus. The 5 ft. wide buffer area is comprised of arborvitae, planted 6 ft. in
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height, and red maples, also planted 6 ft. in height. The combination should provide screening
between the uses.

The applicant says emergency access will be available from Columbus and Beechtree. There
will be a 4 in. fire suppression line serving the building. A fire hydrant is located on the SE
corner of Beechtree and Columbus.

The application calls for all mechanical systems to be individual thru-wall vented units. No
rooftop screening will be required.

A 22’ x 22’ dumpster area is shown on the NW corner of the site screened by a 6 ft. tall wooden
fence.

The eastern entrance serves as a walk up entrance to the building, near the bicycle racks. The
site plan includes a sidewalk around the south, west, north and west walls of the building.
However, there is no sidewalk shown to connect to Columbus. As mentioned previously, there
are 38 total bicycle racks located at the SW, NW, and E side of the building.

At the time of the memo, staff has not received any correspondence regarding this case.

Pete Oleszczuk, Westwind Construction - spoke regarding meeting with residents to answer
their questions and concerns in regards to this project. He also stated they relocated the
dumpster to the other side based on the residence to the west. He also explained how they
were able to create four additional parking spaces on the property per the recommendation from
the Planning Commission.

Chair Dora opened the public hearing at 7:43 p.m.

John Baldwin, 1402 Columbus - stated concerns about the rental price and section 8 low
income housing.

Nancy Mangus, 1414 Columbus - stated how Oleszczuk answered the whole list of concerns
that she and other residents had. Reiterated that her biggest concern is with the house next to
the property.

Motion by Owens, seconded by Smelker, to close the public hearing.
All ayes.
Public Hearing closed at 7:46 p.m.

Commissioners:

Pierce stated he thought this was a great addition to the east side. Asked Pete Oleszczuk if
there was any low income housing available. Oleszczuk responded that as of right now there
isn’t any proposed low income housing. The objective is to not go to low income housing but it
would be, if anything, where we have an affordable level but it wouldn’t be section 8. Ideally, we
would maintain a market rate.
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Pierce also asked Oleszczuk about his plan for snow removal and parking. Oleszczuk
responded and stated that they would push, consolidate and then pick up, load up and move it
when it hits capacity. He also stated based on data he thought there was more than enough
parking.

Smelker and Kozanecki stated how they appreciated that they were being proactive with
reaching out to the neighbors and taking the initiative and finding a way to add parking spaces
onto the property.

Skelly asked Urquhart a question regarding the parking across the street and if they were still
planning on utilizing those spaces for guests if necessary. Urquhart responded and stated that
those spaces could only be used for non-residential parking. However, the parking could
potentially be used for visitors to help alleviate parking, if needed.

Galligan agrees with what has been said and the project.

Borchers asked Oleszczuk a question regarding if the building is going to be brick. Oleszczuk
responded and said it won’t be real brick but it will be made to look like brick.

Owens stated she is excited about this project. She also stated that the additional parking ratio
was very creative.

Smolenska asked questions regarding how wide the alley is by the north side parking and if
residents would have enough room to back out into the alley. Oleszczuk stated the alley is a
little more than 12 feet wide.

Dora questioned the hours of the rooftop deck. Oleszczuk stated the rooftop would have
specified hours of operation.

Motion by Skelly, seconded by Smolenska, to approve case 25-09, a request for a site plan
review for multiple-family dwelling at 1445 Columbus Ave. (parcels #70-03-21-477-017 & 016)
subject to the following conditions:
1) All conditions of the Fire Marshal and DPW shall be met.
2) Applicant shall provide shared parking agreement for the 4 spaces located on 1426
Fulton Ave. (parcel #70-03-21-477-018).
3) A sidewalk shall be shown to connect the internal sidewalk to Columbus Ave.
4) A special use permit for a multiple-family dwelling at 1445 Columbus Ave. (parcels #70-
03-21-477-017 & 016).

Roll Call Vote.

Yeas: Pierce, Smolenska, Skelly, Galligan, Smelker, Borchers, Kozanecki, Owens, Dora
Nays: None

Motion passed.

Case 25-12: An application for a zoning change request from Tl, Transitional Industrial
District to PD, Planned Development District and associated Preliminary Development

61



Planning Commission Meeting Minutes
April 22, 2025
Page 9

Plan for South Village PD located on what is commonly referred to as the Dake property
at 700 & 724 Robbins Rd. (parcels #70-03-33-100-072 & #70-03-33-100-073).

Urquhart presented the case. Chad Koster of IMD Capital has submitted a request for a zoning
change from TI, Transitional Industrial District to PD, Planned Development District and a
Preliminary Development Plan for a proposed residential development on the property currently
occupied by the Dake property at 700 and 724 Robbins Rd. (parcels #70-03-33-100-072 and
#70-03-33-100-073). The site is large and two-thirds of the rear portion of the property is
woodland and within the sensitive area overlay. The proposed project includes a mixture of
housing types for a total of 189 units on approximately 24 acres. The development plan includes
amenities such as a dog park, outdoor pool and sundeck, pickleball courts, and community
lounge.

A Planned Development requires approval of a preliminary development plan and rezoning of
the property, which are subject to a recommendation by the Planning Commission and approval
by the City Council. The applicant would submit a formal Planned Development and Rezoning
application for the public hearing. Following approval of the preliminary development plan and
rezoning, the applicant will provide a final development plan to the Planning Commission for
approval. That plan will include the level of detail expected from a traditional site plan review per
Sec. 40-115.04.

The intent of South Village PD is to provide additional housing in the city located on an
underutilized brownfield site. The Transitional Industrial District allows multiple-family dwelling
per special land use, however due to mixture, size, and building placement of the development,
the applicant is considering a multiple phased development, comprised of attached single
family, flats, townhomes, and row houses. South Village PD will not contain any nonresidential
uses. South Village PD shall be classified as multi-family residential.

The applicant is proposing 3 phases, starting with phases 1 and 2 concurrently. Phase 3 may be
amended to develop the remaining portion in an appropriate and desirable manner.

The applicant states the private roads will conform to the minimum road construction standards
of the City.

The building massing conforms to the guidance standards in Sec. 40-421.03.C, which requires
a building separation of 0 to not less than 20 ft. The applicant is calling for a departure of 6 ft.,
where units 4 and 5 will be placed 14 ft. apart. The building configuration will allow for a
neighborhood design in the townhome units of Phase 3. In addition, Sec. 40-421.03.C provides
a maximum lot coverage of 50%. The preliminary development plan calls for 14% lot coverage
and 40% open space. The development is compatible with the surrounding community.

Sec. 40-421.03.C provides guidance on building height for multiple-family residential, which is 4
stories or 52 ft. The preliminary development plan does not list building height, but it is
presumed all buildings will not exceed 4 stories or 52 ft.

It is not anticipated any fumes or odors will result from the development. The applicant should

disclose the plan for dust control during the construction phase. The preliminary development
plan calls for dumpster enclosures located throughout the development, near the row houses,
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stacked flats, and townhomes. Architectural Character: The architectural character of the
buildings is unknown. The applicant should specify during the final development plan the
architectural features, color, and theme of the development.

Lighting has not been finalized. All lighting shall meet Sec 40-317.

The preliminary development plan calls for an internal network of private roads leading into the
development. Two access drives off Robbins are shown, connecting to phase 2 and 3, and a
larger entrance drive for phase 1. The existing commercial property at 724 Robbins will maintain
the drive off Robbins, but the internal drive network will not connect with any portion of South
Village PD. The applicant will submit a land division applicant for this parcel of 2.1 acres,
referred to as parcel B. The intention is to maintain parcel B as Tl zoning.

The Institute of Traffic Engineers (ITE) applies Code 220 for calculating average daily trips for a
multi-family dwelling unit, which is 6.63 trips per day. Some of the public comments have
recommended a traffic impact study, in which the Planning Commission may require as a
condition.

Stormwater will be collected through a network of storm pipes and detained in compliance with
the city’s stormwater ordinance. A large detention pond is proposed near the southeast portion
of the property, aligning with the natural drainage patterns and natural topography.

A 189-unit development may generate additional noise from residential traffic, however the
principal function of a residential use will not create any lasting noise levels that would disturb
nearby properties.

The 24-acre site is heavily wooded on the southern two-thirds of the property. The applicant
intends to preserve as many trees as possible to preserve screening with the residential
properties to the south and west.

No outdoor storage is proposed. It would be recommended surface parking spaces shall be
designated for passenger vehicles only, not for any commercial or trailer storage.

The preliminary plan calls for a neighborhood entrance sign off Robbins. No other signage is
proposed. The final development plan should include a detailed signage plan. To accommodate
for signage, it is recommended the signage follow Multiple-Family Residential District standards.
Parking: The preliminary development plan calls for a total of 533 spaces. 273 on-street or
surface parking spaces, 248 garage/driveway spaces, and 12 future parking spaces. The
ordinance requires 2 spaces per unit, or 189 x 2 = 378 spaces. The plan satisfies the parking
demand.

The future land use map in the adopted Master Plan identifies this report at mixed-use
redevelopment. Furthermore, the zoning plan in the Master Plan lists Planned Development as
a compatible zoning district. The project will result in approximately 40% open space. The
project contains statutory support for rezoning. The applicant has acquired a wetland delineation
study, and will minimize any negative impact on wetland areas.
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Staff has received one email regarding the PD. The concern primarily is with the preservation of
screening with the adjacent residential neighborhood, and increase of traffic on Robbins.

Chad Koster - spoke regarding the variety of properties that are planned for the lot and the need
for housing in the City. He also stated that there would be no impact on the surrounding
wetlands without full review and permits from the State of Michigan and EGLE.

Mike Corby, 840 Ottawa - spoke regarding the wetlands. He stated that most of the wetlands
would be left alone and only about 14% would be impacted.

Eric DeYoung - spoke regarding the utilities for the project.
Chair Dora opened the public hearing at 8:29 p.m.

Wayne Doyle, 549 Robbins Rd - commented on increased traffic concerns and asked about
plans to handle the traffic

Scott Muellerleile, 15166 Westray St - commented on the wetlands and Ottawa County water
preservation concerns.

Judy Everett, 541 Robbins - concerns regarding traffic and traffic flow. She also asked
questions regarding putting up a buffer between the development and neighboring homes.

Dan Muellerleile - 15028 Westray St - commented on the wetlands, current water conditions
and the potential impact to traffic. He also commented on the potential chemicals that were
believed to have been dumped on the property.

Rodney Vanabbema, 15046 Westray St - commented on wetlands and traffic concerns. Also,
commented on concerns regarding all of the trees on the property.

James Oneal, 207 Valley Ct - commented on concerns of traffic and potential backups and
would like to see a traffic plan done.

Bob Poel, 15080 Westray St - commented on concerns of traffic.

Robert Everett, 541 Robbins Rd - commented on questions regarding if the property is zoned to
be a high density property.

Motion by Kozanecki, seconded by Smelker, to close the public hearing.
All ayes.

Public Hearing closed at 8:45 p.m.

Commissioners:

Pierce - stated concerns over environmental impacts and traffic congestion.
Smelker - asked questions regarding where they got the wetland size in the plans.

Kozanecki - echoed other commissioners' concerns regarding traffic. She stated that she would
like to see a traffic study to determine potential issues and fixes.
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Skelly - asked questions regarding chemical study done on the property.
Galligan - stated he would like to see solutions to the traffic issues and not just a traffic study.

Borchers - stated he would like to see about Y% or ¥: of the properties be owner occupied
properties.

Owens - stated that while the traffic and wetland issues were obvious concerns this meeting is
for a zone change. She asked the other commissioners to reiterate if they are looking to move
forward.

Smolenska - stated she is ready to move forward and that other concerns can be mitigated at a
later date.

Dora - stated that commissioners’ concerns were all valid and that they can come up with a
traffic study recommendation with consideration for solutions to move forward.

Motion by Owens, seconded by Smelker, to recommend to City Council approval of Case 25-
12, a zoning change request from Tl, Transitional Industrial District to PD, Planned
Development District and a preliminary development plan for a Multi-family development located
at 700 and 724 Robbins Rd. (parcels #70-03-33-100-072 and #70-03-33-100-073), based on
the information submitted for review and subject to the following conditions:

1) A departure from the building separation standard of 20 ft. is approved to allow for a
building separation of 14 ft. 2 in between units 4 and 5 in building area D, 16 ft. 5 in,
between units 4 and 5 in building area E, and 16 ft. 6 in. between units 17 and 18 in
building area G as shown on the preliminary plan.

2) A lot split application shall be submitted for the lot split of parcel #70-03-33-100-072 and
subsequent combination with parcel #70-03-33-100-073 prior to preliminary
development plan approval.

3) The street trees along Robbins Road will be re-planted per Public Works specifications.

4) Landscaping around the perimeter of the property should be preserved to the greatest
extent possible to soften and screen the site and to provide the greatest buffer from the
residential properties to the south and west, and railroad to the east.

5) A sensitive area overlay application shall be submitted with the final development plan.

6) A sanitary sewer agreement shall be prepared and duly recorded with Grand Haven
Charter Township.

7) Signage shall conform to the MFR District standards.

8) Exterior cladding materials shall meet the standards of the MFR district.

9) A traffic impact study is submitted prior to the final development plan. The traffic impact
study shall identify any solutions to any adverse impacts on public roadways resulting
from the development.

10) A utility plan shall be included in the final development plan.

11) An EGLE permit shall be submitted and approved for development in any identified
wetland area.

And the following findings of fact entered into the record:

1) The preliminary development plan conforms to the future land use plan and zoning plan
in the adopted 2023 master plan.
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2) The 189-unit development satisfies goal one, objective A of the 2023 master plan in
which dwellings in Grand Haven will include a broad range of housing types, appropriate
for all segments of the population. South Village Plan Development will support a variety
of housing types and density that will place users near daily services.

Roll Call Vote.

Yeas: Owen, Borchers, Kozanecki, Skelly, Smolenska, Galligan, Pierce, Smelker, Dora
Nays: None.

Motion passed

Chair Dora called for a 5-minute recess at 9:15 p.m.
Chair Dora called the meeting back to order at 9:20 p.m.

Case 25-13: Zoning Text Amendment to Sec 40-411.02.A, to permit short term rentals in
the Centertown Overlay in the Neighborhood Mixed-Use District.

Urquhart presented the case. John Groothuis submitted an application for zoning change to
amend Sec. 40-411.02.A of the Zoning Ordinance, a text amendment to allow short term rentals
by right in the Centertown Overlay within the Neighborhood Mixed-Use district. Short term
rentals are permitted in the following districts:

In March, the Planning Commission held a pre-public hearing regarding the zoning text
amendment. The feedback was largely not in favor of the request. However, it does appear the
focus was placed primarily on Steinbech Crossings, the mixed-use development at 7th and
Columbus, instead of the entire task, which is to include all parcels within the Centertown
Overlay to be eligible for short term rentals.

Furthermore, an option to rezone the Centertown Overlay into a different zoning district was
discussed. The rezoning would allow for short term rentals, zero ft. front yard setbacks,
increased building height, and maximum lot coverage. However, the option to rezone the
Centertown Overlay would be a significant undertaking, and perhaps does not fully align with
the Centertown Vision Plan. Rezoning may create nonconformities, compromising the intent. It
shall be imperative to clarify the future plans of Centertown.

If the focus remained on a single project, rezoning the parcels to a district which permits short
term rentals is also an option. Spot zoning would occur, and the only logical approach would
rezone to Planned Development. The PD could permit additional uses, building height and
massing, and likely contradict the approved Steinbech Crossings site plan from 2024.

The proposed amendment would apply to the Centertown Overlay only, which is about 24
parcels. Although permitted by right, for a short term rental certificate to be issued, the
underlying use must be in compliance with the Neighborhood Mixed-Use District, and shall
satisfy the minimum parking requirements for on-site parking.

According to the American Planning Association, the definition of an overlay district is “a zoning

district which is applied over one or more previously established zoning districts, establishing
additional or stricter standards and criteria for covered properties in addition to those of the

66



Planning Commission Meeting Minutes
April 22, 2025
Page 14

underlying zoning district”. Communities often use overlay zones to protect special features or
uses. Overlay zones can also be used to promote specific development projects. Per Sec. 40-
411.04, the Centertown Overlay district was established to fulfill the Main Street Downtown
Development Authority's (MSDDA) desire to allow for increased density within this commercial
node due to its proximity to the downtown core and its importance within the MSDDA district.

In addition, if the text amendment to Sec. 40-411.02.A proceeds, then Sec. 40-111.04 will
require a text amendment to specifically list short term rentals as a permitted use within the
Centertown Overlay.

Section 40-121.B lists the standards for reviewing a zoning text amendment. The applicant has
provided responses to those standards in their submittal. A zoning text amendment requires a
public hearing. Following the public hearing, the Planning Commission shall consider the
amendment request, pursuant to Sec. 40-121.B.

The Main Street DDA has submitted a letter of support for the zoning text amendment. At the
time of this memo, no other correspondence has been received. It is requested the Planning
Commission hold the public hearing, consider the public comments and discuss. A
recommendation is not required.

Smolenska recused herself from the public hearing.
Chair Dora opened the public hearing at 9:29 p.m.

Joyce Workman - commented on how everyone at the Centertown group meetings signed a
letter of support in favor of this.

John Groothuis, 115 Sherman - commented on concerns of short-term rentals and spoke about
his belief that we need short term rentals and the overlay district is where it makes the most
sense to have them.

Motion by Galligan, seconded by Skelly, to close the public hearing.
All ayes.
Public Hearing closed at 9:34 p.m.

Commissioners:

Pierce - stated he would like to see this not done as a right and instead have the short term
rentals be done as a special land use.

Smelker - stated the overlay is so tightly defined that she’s okay with it being listed for short
term rentals. She also stated that she was surprised by the negative commissioner comments.

Kozanecki - stated she was not in full support of this. She stated the vision plan for Centertown
does not include short term rentals and she is afraid this will cause other areas to want to
become short term rentals. She also agreed with Pierce and stated that she doesn'’t like the
thought of having short term rentals being by right.
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Skelly - stated concerns over possible short term rental expansion.

Urquhart explained for the public what by right vs special land use is per request from Mike
Dora.

Galligan and Borchers - made statements in support of this.

Owens - stated she would be more comfortable if the short term rentals were by special land
use and not by right.

Dora - stated he would like to wait for more information from the Centertown group.

Chandi, MSDDA Director - responded to a question regarding if the DDA would be willing to sit
down with the Planning Commissioners to have a joint discussion regarding this issue.

Motion by Galligan, seconded by Kozanecki, to postpone a recommendation to City Council on
amending section 40-411.02A to allow short term rentals in the Centertown Overlay District in
the Neighborhood Mixed Use District until the following:
1) Additional information is provided regarding the intent of the Centertown Overlay and/or
a joint meeting is held with the MSDDA and Centertown.
2) Guidance is received from City Council on amending short term rental eligible locations.
3) Findings reveal an alternative approach may be necessary.

Roll Call Vote.

Yeas: Borchers, Owens, Skelly, Galligan, Pierce, Smelker, Kozanecki, Dora

Nays: None

Motion passed.

Old Business: None

Zoning Board of Appeals Liaison Report:

Kozanecki said we didn’t have a meeting and we’re not having a meeting tomorrow.
City Planner Report:

Urquhart said we are still waiting to hear back from the Grand Landing Hotel on the final
development plan. We are also waiting to hear back on a few others but as you saw, we will
have the public hearing for the 233 Washington St. Hotel coming up.

He also said that he sent out, for reference, the Michigan Citizen Planner Resources on
Ordinance and Enforcement guide that our mayor was very kind in giving to us. ZBA will also
get sent that too.

Urquhart then thanked the Planning Commissioners for being accommodating and rescheduling
this meeting from the 15th to the 22nd.

Call to the Audience: Second Opportunity:
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Mike Fritz, 225 Clinton - thanked the commissioners for spending their time and for all of their
hard work

Bob Monetza, Mayor - seconded what Mike Fritz stated.

Motion by Kozanecki, seconded by Skelly, to Adjourn.
All Ayes Motion Passed.

Chair Dora adjourned the meeting at 10:07 p.m.

Amy Vos, Deputy City Clerk
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CITY OF GRAND HAVEN

Finance Department
519 Washington Avenue
Grand Haven, M1 49417
Phone: (616) 847-4893

TO: Ashley Latsch, City Manager

FROM: Emily Greene, Finance Director E&
DATE: May 9, 2025

SUBJECT: FY2025-26 Budget Resolution and Approval

Attached to this memo is a Resolution for Council to approve the proposed FY2025-26 Budget
including the millage rates, 1% tax administration fee, Fee Schedule, Capital Equipment and
Improvement Plan, and operational budgets. The Resolution also approves the budget
amendments for FY2024-25 listed as the projected budget column in the line item detail section
of the FY2025-26 budget document. This request follows the budget work session held on April
15, 2025, and the budget public hearing held on May 5, 2025.

Between the budget public hearing held on May 5, 2025, and today, no changes relating to
FY2024-25 and FY2025-26 have been made. As budgets are ever-changing, the final budget

amendments for FY2024-25 will be brought before Council in June.

The attached documents include the FY2025-26 Budget in Brief as well as the complete budget
document that will be available on the City’s website.
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City of

Grand Haven

The development of the budget is guided by City Council strategic initiatives, goals, budget policies,

BUDGET IN BRIEF

FISCAL YEAR
2025-2026

long-range fiscal sustainability plans, legal mandates, and service level prioritization.

EXCELLENCE IN GOVERNMENT

Fiscally responsible, transparent, efficient, effective, and
customer focused City services delivered by high
performing staff with the knowledge, skills, and tools to
deliver outstanding citizen service.

COMMUNITY LIVABILITY

The unique charm of individual neighborhoods throughout
the community is safeguarded through distinctive,
attractive, and functional building and streetscape design,
thoughtfully preserved historic resources, and access to
key health and human services via alternate modes of
sustainable transportation.

ENGAGED, INFORMED & CONNECTED
COMMUNITY

Citizens (particularly the vulnerable and underserved)
and all segments of our community (e.g., partners,
businesses, etc.) are engaged, informed, equitably
represented, and actively collaborating with City staff and
one another.

RECREATION, CULTURE & LEARNING

Quality parks, recreation, and cultural facilities and
programs are enhanced for future generations.

ENVIRONMENTAL STEWARDSHIP

Citizens, boards, commissions, and City staff are all
mindful stewards of the environment and
sustainability, and all planning and capital
investment decision making reflects impacts on both
financial and environmental goals and objectives.

Residents and businesses alike have equitable
opportunities for economic wealth and growth.

A healthy and safe community in which to live,
work, learn, and play.
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Fiscal Year 2025-26 BUDGET SUMMARY

The City is pleased to present its Budget in Brief for fiscal year 2025-2026. This document is meant to provide a high-level overview of
the City’s Annual Budget. It includes a snapshot of where our finances comes from, how they are spent, capital project highlights, and
other important information. The Budget ultimately defines operations, how we serve our community, and reflects our priorities as
established by the City Council.

For the 2025-2026 budget process, the City implemented a Community Survey in the month of November to garner public input prior
to City Council’s strategic priority session in December. With direction from the City Manager, departmental budgets are then prepared
based on anticipated available resources throughout the months of January and February. Staff utilizes City Council’s strategic
initiatives and goals as a guide when developing the budget as well as their internal priorities. A draft budget is then presented to City
Council for review and input in April. Recommendations are incorporated, and a final budget is adopted in May before it takes effect on
July 1.

The City continues to see a positive trajectory in General Fund revenue. With an increasingly healthy fund balance in fiscal year 2024-
25, the City passed a budget utilizing a portion of the fund balance to tackle a variety of priority capital projects that had been
previously deferred. With regard to fiscal year 2025-26, the City has presented a balanced budget still maintaining a healthy fund
balance.

The fiscal year 2025-26 budget enacts a number of efficiencies, while also addressing current City Council priorities. These include,
but are not limited to: funding the treatment of invasive species that are threatening the City’s urban tree canopy, investing in updating
the East Grand River public restrooms, replacing the Sluka Field playground equipment, purchasing a drone to assist Public Safety in
fire response, addressing the commercial dock repairs at the Marina, and completing an Ordinance evaluation in the context of
sustainability and housing.

The fiscal year 2025-26 budget is balanced, forward looking, and addresses the priorities and goals of the City Council. With this
budget, the City can continue to provide a high level of quality service to its residents while maintaining a positive fiscal outlook.

For additional detail on the City’s budget, please see the fiscal year 2025-26 Annual Budget on our website at
www.grandhaven.org/budget or contact the Finance Department at (616) 847-4893.

BUDGET DEVELOPMENT TIMELINE = FISCAL YEAR BEGINS JULY 1ST

NOVEMBER DECEMBER JANUARY FEBRUARY
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Where do your property tax dollars go?

GHAPS — 18.3300 mills
PROPERTY TAX DISBURSEMENT

City of GH — 13.3922 mills

i Ottawa Area ISD — 6.0962 mills

m State EDU Tax — 6.0000 mills
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Where does the money come from?
Fiscal Year 2025-26 GENERAL FUND BUDGET REVENUE

@ 2024-25 ® 2025-26

) L
Refunds, Reimbursements BCLEAE e ™
7.6% il [H—
Rent 0 Payments in Lieu of Taxes SEsss
1.1% Licenses, Permits, Franchise Fees

Misc
Grants

3.1%
State Shared Revenue
Admin Fees s
6.1%
Administrative Fees
Fines
0.2% Contracted Services

Cemetery Services
State Shared Revenue . .

7.3% Miscellaneous Services
Property Taxes

54.1%

Interest & Dividends

Rent
) ) Sale of Fixed Assets
Licenses, Permits

5.8% Donations
Refunds, Reimbursements

Transfers In

B B N

Where does the money go?
Fiscal Year 2025-26 GENERAL FUND BUDGET EXPENDITURES

Interfund Transfers Out
@ 2024-25 @ 2025-26 11.1% General Government
19.2%
Recreation & Culture

General Government 5.3%

Public Safety

Public Works

Public Works
20.4%

Recreation & Culture

Interfund Transfers Out

R
o

$2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000
Public Safety

44%
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Major City Funds

Fiscal Year 2025-26 Major Funds Revenue & Expenditures

@ Revenue @ Expenditure
$20,000,000

$15,000,000
$10,000,000

$5,000,000
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Fiscal Year 2024-25 &«

Bicentennial Park Boardwalk
Retaining Wall Overhaul
) DPS Soffit
Central Park Fountain Repair
Ice Water Rehabilitation
Rescue Suits
Mthgan = HoIIow Lodge Roof
Replacement
Linear Park Pathway Urban Forest Invasive
Rehabilitation Species Remediation
o 5-Mile Hill Overlook
R,'Q\geprl‘ggg"m[)e?&k Rehabilitation Harbor Island Remediation
Public Safety HVAC East End Parking Lot Beechtree Path
Improvements

TOTAL $7,739,899

Dewey Hill Fire

Brigade
Equment
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What is the money being used for?
Fiscal Year 2025-26 CAPITAL BUDGET BY FUND TOTAL $10,688,473

2 o City Hall Entrance
; Harbor Island Remediation 1) Repair

2025-26 Planned DPS Garage

Depot Basement : g .
epair .
$10M 5 P oReoa: Capital Projects
$3M = S :
= = Connector Path A
g % Repaving % Fire Rescue Drone
$6M = £
- g
$4M go : ) East Grand River Restroom Lishthouse Sishage
= 7 Updates A Ehibs
$2M
: Urban Forest Invasive Sg@gﬁg
) Species Remediation
- Comrgg{)giarg Dock ) Park Equipment Upgrades

$1.5M $8.2M  $970k

O Mm 3 () = citycouncilPriorty

Fiscal Year 2025-26 . _
CAPITAL BUDGET BY PROJECT TYPE Other Cy Funds

$1,522,100 $8,196,373

0 Buildings 0 pire Truck 0 IT & Office

G U [ I - R
Parks Public Artifacts Public Safety

60% } . $909,100 5% } . $75,000 8%} . $127,500

Airport City Sewer City Water
12%} 9 $986,000 27%} $2,248,605 16%} LT 51,286,559

- Local Streets Major Streets Motorpool
4%} = $329,733 4%} A $363,851 16%} $1,352,000
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City of Grand Haven
FY 2025-26 Budget Message

May 1, 2025

Mayor and City Council,

Enclosed is the proposed budget for the City of Grand Haven for the fiscal year beginning July 1, 2025,
ending June 30, 2026. The budget outlines projected revenues and expenditures and provides an overall
depiction of the operational and capital plans. The budget, as adopted by City Council:

= Authorizes the fees and revenues collected by the City, and

= Authorizes the expenditures proposed in all Funds, and

= Complies with the Uniform Budgeting and Accounting Act, and
= Serves as a snapshot and indicator of the City's fiscal health.

The budget is the result of collaboration, forecasting and intentionality. Beginning in November of the year
prior, the budget process extends through May with several months of engagement, discussion, review and
alignment. At the direction of City Council, staff sets forth budget priorities that align with the City's mission
and strategic priorities.

The budget document itself is divided into several sections and is categorized according to fund type. In the
following pages you will find detail on each Fund and ultimately each function of the City.

Budget Development Timeline:

NOVEMBER DECEMBER JANUARY FEBRUARY

Year in Review

In fiscal year 2024-2025, the City implemented proactive measures to address long term liabilities, and also
opted to use fund balance to facilitate several critical capital projects. Successes from the previous year
include, but are not limited to:
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. Aggressive pursuit of outside funding for City projects; leveraged over $8.1 million in local,
state, and federal grants.

« Contributed to MERS Surplus Division; contributed $600,000 in additional payments towards
the City’s unfunded pension liability.

« Executed sale of the Annex Building;, sold and preserved a historic structure that was a
financial burden on the City’s General Fund.

« Waterfront Restoration, utilized volunteer labor and community fundraising to complete an
overhaul of the boardwalk, securing dedicated funds for future repairs. The City also
completed restoration of the CHISPA walk, Riverview Overlook Deck, and Coast Guard
Memorial at Escanaba Park.

« Identified Partner for Chinook Pier; City selected CopperRock Construction as the
development partner to complete a mixed use development that will include an
indoor/outdoor market, restaurant, and retail.

2025-26 Budget

Attributable to the conservative and creative budgeting practices of your departments, the City's General
Fund is in a positive state and cashflow in the coming fiscal year is adequate.

Included within the budget are additional measures staff and Council have taken to improve the City’s
overall fiscal condition, including ongoing evaluation of the fee schedule, investing in the development
of staff to maximize efficiencies, and a continued look at the City’s lease agreements and contracts.

The fiscal year 2025-26 budget also addresses current City Council priorities. These include; funding the
treatment of invasive species that are threatening the City’s urban tree canopy, investing in updating the
East Grand River public restrooms, purchasing a drone to assist DPS in safety and life preservation
efforts during fire response, addressing the commercial dock repairs at the Marina, and completing an
Ordinance evaluation in the context of sustainability and housing.

The budget is complete and addresses the priorities of City Council. With this budget, the City can
continue to provide a high level of quality service to its residents, while maintaining a positive fiscal
outlook.

Looking Forward

As noted in years prior, although we’ve navigated fiscal year 2025-26, the City has looming financial
obligations as it relates to the environmental remediation of Harbor Island, the City's unfunded pension
liabilities, and increasing debt service payments. It will be imperative to balance these obligations with
long-term sustainable funding sources.

In anticipation of these obligations, and operational costs, the City will continue to explore
opportunities to increase and sustain revenue to help stabilize the General Fund, including:

= Public Safety Operating Millage

= Chinook Pier Redevelopment
= Responsible/Strategic Sale of Excess City Property
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Conclusion

It remains important that we continue to seek ways to optimize our efficiencies while remaining
responsive to the needs of the residents of this community. Continuously benchmarking and evaluating
operations allows us the fiscal flexibility to do that.

We are committed to the long-term fiscal health of the City of Grand Haven. With that said, the annual
budget is a tremendous undertaking, and it is important to recognize the efforts of the leadership team
that contributes to this document. The integrity, character, persistence, and overall quality of the public
servants that work for the City is unmatched, and I wholeheartedly thank each department for their
continued and unwavering dedication to our vision.

We look forward to building upon our success in fiscal year 2025-26.
Respectfully,

Ashley Latsch

City Manager
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PERSONNEL - CITY OF GRAND HAVEN, COMPONENT UNITS, AND INTERGOVERNMENTAL UNITS

e TEmp

113.0

FY2023-24

Fy2024-25

111.0

FY2025-26 Est

FY2021-22 FY2022-23 FY2024-25 FY2025-26 Est

Department Part Ti Tim: ; r Part Ti Temp
City Manager's Office 4.0 0.0 1 4.0 0.0 0 4.0 0.0 o 3.0 0.0 0 4.0 0.0 0
Human Resources 1.0 0.0 1 3Lt 0.0 0 1.0 0.0 0 1.0 0.0 0 1.0 0.0 0
Planning 1.0 0.0 0 1.0 0.0 1 1.0 0.0 0 1.0 0.0 0 1.0 0.0 0
Central Park Place 2.0 0.0 24 2.0 0.0 18 1.0 0.5 0 1.0 05 0 2.0 0.5 0
City Clerk's Office 2.0 0.6 54 2.0 0.5 41 2.0 0.5 45 3.0 0.0 a5 3.0 0.0 45
Finance/Treasury/Assessing 6.0 0.6 0 5.0 10 al 5.0 1.0 0 5.0 1.0 0 5.0 1.0 0
Housing 1.0 0.6 0 0.0 0.0 0 0.0 0.0 o 0.0 0.0 0 0.0 0.0 0
Public Safety 38.0 1.5 14 42.0 2.0 8 420 2.0 8 42,0 2.0 8 42.0 3.0 7
Public Works 49.0 0.5 17 50.0 2.5 32 50.0 25 50 50.0 2.5 50 46.0 0.5 47
Sewer Authority 9.0 0.0 1 9.0 0.0 0 9.0 0.0 0 9.0 0.0 0 2.0 0.0 0
GH Main Street DDA 1.0 0.5 0 1.0 0.0 0 1.0 0.0 0 1.0 0.0 0 1.0 0.0 0
NORA 2.0 0.0 10 3.0 0.0 19 3.0 0.0 10 3.0 0.0 10 3.0 0.0 12
[Total | 1160 43 122.0 | 1200 6.0 1200 | 119.0 6.5 113.0 | 119.0 6.0 1130 | 117.0 5.0 111.0 |

242.3 246.0 2385 238.0 233.0
[LESS GH Main St, NORA: | 113.0 3.8 112.0 | 116.0 6.0 101.0 [ 1150 6.5 103.0 | 1150 6.0 103.0 | 1130 5.0 99.0 |
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MICHIGAN

VEN

AIN STREET

Grand Haven - Spring Lake
Sewer Authority

NORAXS

NORTHWEST OTTAWA RECREATION AuTHORITY




CITY OF GRAND HAVEN
FY2025-26 BUDGET
FUND REVENUE, EXPENDITURES & OPERATING SURPLUS/(DEFICIT)

Deficits shown
assume use of
available
Fund Balance

Fund Fund Name Revenue Expenditures Surplus/(Deficit)
CITY FUNDS
101 |General Fund 18,578,959 18,578,594 365
151 |Cemetery Perpetual Care Fund 37,000 5,000 32,000
202 |Major Streets Fund 1,757,848 1,756,697 1,151
203 (Local Streets Fund 1,049,588 1,046,941 2,647
272 |2008/17 Infrastructure Bond Revenue Fund 971,100 813,682 157,418
273 |2014 Capital Projects Bond Revenue Fund 427,100 427,100 -
274 (2015 Infrastructure Bond Revenue Fund 880,100 480,600 399,500
276 |Lighthouse Maintenance Fund 75,000 75,000 -
278 |Community Land Trust 16,870 12,550 4,320
372 |2008/17 Infrastructure Debt Service Fund 813,682 813,682 -
373 |2014 Capital Projects Debt Service Fund 243,336 243,336 -
374 (2015 Infrastructure Debt Service Fund 480,600 480,600 -
384 (2020 Warber Drain Debt Service Fund 69,217 69,217 -
401 (Public Improvement Fund 1,087,341 1,319,100 (231,759)
402 (Fire Truck Replacement Fund 110,000 - 110,000
410 |Harbor Island Remediation Fund 2,001,000 1,116,300 884,700
496 |Infrastructure Millage Fund 854,100 - 854,100
581 |Airport Fund 1,038,700 999,630 39,070
590 |City Sewer Fund 3,428,265 5,366,758 (1,938,493)
591 |City Water Fund 3,672,163 3,857,769 (185,606)
594 |Marina Fund 300,000 402,680 (102,680)
597 (Boat Launch Fund 53,000 19,215 33,785
661 |Motorpool Fund 1,412,838 1,544,497 (131,659)
677 |Insurance Fund 511,000 491,200 19,800
678 |OPEB/Retiree Health Benefits Fund 723,905 523,540 200,365
679 |Health Benefits Fund 2,923,800 2,923,200 600
731 |Retirement Health Benefits Fund - - -
Total City Funds 43,516,512 43,366,888 149,624
COMPONENT UNIT FUNDS
244 |Economic Development Corp 10,000 10,000 -
248 [Grand Haven Main Street DDA 207,320 239,993 (32,673)
245 [Downtown TIF Revenue Fund 1,520,712 794,456 726,256
394 [Downtown TIF Debt Service Fund 794,456 794,456 -
243 |Brownfield Redevelopment Fund 634,700 609,880 24,820
242 |Brownfield LBRF TIF Revenue Fund - - -
246 |Brownfield TIF Grand Landing Revenue Fund 983,500 1,131,000 (147,500)
INTERGOVERNMENTAL AUTHORITIES
508 [Northwest Ottawa Recreation Auth (NORA) 374,351 368,050 6,301
509 |GH/SL Sewer Authority 3,812,492 4,706,014 (893,522)
510 [Northwest Ottawa Water System (NOWS) 3,081,100 3,329,473 (248,373)
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SUMMARY OF MILLAGE RATES

2016 2017 2018 2019 2020 2021 2022 2023 2024  2025EST
Total Millage Rate
PRE 35.7667 36.3247 36.3708 37.5438 37.4705 37.3698 36.7573 354194 33.3284  33.4665
Non-PRE 53.7667 54.3247 54.3708 55.5438 55.4705 55.3698 54.7573  53.4194 51.3284  51.4665
MSDDA 1.7984 1.7827 1.7827 1.7736 1.7331 1.6821 1.6481 1.6368 1.6043 1.5778
Taxing Units
City Millage Levies
City Operating 9.5814 9.9814 9.9814 9.9814 9.9814 9.9814 9.9814 10.5535 10.5535 10.5535
Transportation 0.5800 0.5800 0.5800 0.5800 0.6000 0.6000 0.6000 0.6000 0.6000 0.6000
Museum 0.2488 0.2476 0.2460 0.2486 0.2435 0.2406 0.2370 0.2370 0.2293 0.2461
Council on Aging 0.2488 0.2476 0.2460 0.2446 0.2396 0.2368 0.2333 0.2333 0.2257 0.2461
Community Center Millage 0.3000 0.5000 0.7733 0.7690 0.7533 0.7446 - - - -
Infrastructure Millage - - - - - - 0.9853 0.9853 0.9535 0.9387
Infrastructure Debt 08 1.3000 1.3000 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000
Infrastructure Debt 15 0.9000 0.9000 0.9000 0.9000 0.9000 0.9000 0.9000 0.9000 0.9000 0.9000
Brownfield Debt 0.7500 0.7500 0.7500 0.7500 0.7500 0.7500 - - -
Total City Millage Levy 13.9090 14.5066 14.4767 14.4736 14.4678 14.4534 13.9370  14.5091 14.4620 14.4844
County Millage Levies
County Operating 3.6000 3.6000 3.6000 3.9000 3.9000 3.9000 3.9000 3.9000 3.9000 3.9000
County CMH 0.2984 0.2963 0.2963 0.2948 0.2923 0.2892 0.2859 0.2859 0.2832 0.2832
County 911 0.4377 0.4346 0.4346 0.4325 0.4288 0.4243 0.4767 0.4767 0.4722 0.4155
County Park 0.3148 0.3277 0.3277 0.3261 0.3233 0.3199 0.4195 0.4195 0.4155 0.3133
County Roads 0.4974 0.4939 0.4939 0.4915 0.4873 0.4822 0.3163 0.3163 0.3133 04722
Total County Millage Levy 5.1483 5.1525 5.1525 5.4449 5.4317 5.4156 5.3984 5.3984 5.3842 5.3842
School Millage Levies
Intermed School 5.4970 5.4577 5.4577 6.3414 6.2906 6.2245 6.1546 6.1546 6.0962 6.0962
GH School Op (PRE) - - - - - - - - - -
GH School Debt 4.1200 4.1200 4.2000 4.2000 4.2000 4.2000 4.2000 2.2900 0.3300 0.3300
SET 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000 6.0000
GH School Op (PRE) - - - - - - - - - -
GH School Debt - - - - - - - - - -
Total PRE School Millage Levy 15.6170 15.5777 15.6577 16.5414 16.4906 16.4245 16.3546  14.4446 12.4262 12.4262
Library Millage Levies
Library Operating 0.9724 0.9689 0.9689 0.9689 0.9654 0.9613 0.9523 0.9523 0.9410 0.9410
Library Suplemental - - - - - - - - - 0.1157
Library Debt 0.1200 0.1190 0.1150 0.1150 0.1150 0.1150 0.1150 0.1150 0.1150 0.1150
Total Library Millage Levy 1.0924 1.0879 1.0839 1.0839 1.0804 1.0763 1.0673 1.0673 1.0560 1.1717
City Millage Levy
15.0000 14.5066 14.4767 14.4736 14.4678 14.4534 14.5091 14.4620 14.48
13.9090 13.9370
14.0000
13.0000
12.0000
11.0000
10.0000
9.0000
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025E
mmmmm City Operating s Transportation I Museum mmm Council on Aging s Community Center
s Infrastructure Millage mmm Infrastructure Debt 08 mmm |nfrastructure Debt 15 mmm Brownfield Debt =g Total City Millage Levy

Total Millage Levy

40.0000
37.5438 37.4705 37.3698
36.3247 36.3708 36.7573

35.7667
35.0000 33.3284

30.0000

25.0000

20.0000

15.0000

10.0000

2016 2017 2018 2019 2020 2021 2022 2023 2024

2025t

m— City Millage Levy m— County Millage Levy s PRE School Millage Levy m— Library Millage Levy et Total PRE Millage Levy
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HISTORICAL PROPERTY VALUES AND MILLAGE RATES

Ad Valorem Only Property Values Millage Rates
Tax Year| Fiscal Year Taxable Value % Change StateVI::::llzed % Change PRE Non-PRE | Tax Year
1983 1983-84 130,954,420 49.4330 49.4330 1983
1984 1984-85 132,387,050 1.09% 49.2780 49.2780 1984
1985 1985-86 139,300,350 5.22% 49.0780 49.0780 1985
1986 1986-87 146,826,150 5.40% 49.0430 49.0430 1986
1987 1987-88 158,537,800 7.98% 48.9477 48.9477 1987
1988 1988-89 168,620,550 6.36% 49.0478 49.0478 1988
1989 1989-90 186,869,450 10.82% 50.4967 50.4967 1989
1990 1990-91 213,501,750 14.25% 48.9256 48.9256 1990
1991 1991-92 237,362,950 11.18% 50.5479 50.5479 1991
1992 1992-93 242,929,600 2.35% 52.6083 52.6083 1992
1993 1993-94 261,977,200 7.84% 49.8900 49.8900 1993
1994 1994-95 280,878,550 280,878,550 7.21% 29.7387 47.7387 1994
1995 1995-96 293,142,449 4.37% 305,568,400 8.79% 29.8163 47.8163 1995
1996 1996-97 315,353,452 7.58% 331,053,424 8.34% 29.6338 47.6338 1996
1997 1997-98 329,160,385 4.38% 350,226,650 5.79% 29.9385 47.9385 1997
1998 1998-99 351,030,650 6.64% 380,556,300 8.66% 29.7128 47.7128 1998
1999 | 1999-2000 363,206,211 3.47% 400,477,300 5.23% 29.5885 47.5885 1999
2000 2000-01 373,159,182 2.74% 420,105,600 4.90% 30.5042 48.5042 2000
2001 2001-02 392,941,473 5.30% 443,756,550 5.63% 31.5964 49.5964 2001
2002 2002-03 411,531,839 4.73% 469,664,050 5.84% 30.5079 48.5079 2002
2003 2003-04 420,772,138 2.25% 491,508,650 4.65% 29.5379 47.5379 2003
2004 2004-05 444,404,563 5.62% 516,650,900 5.12% 30.9215 48.9215 2004
2005 2005-06 473,082,355 6.45% 551,574,000 6.76% 30.7947 48.7947 2005
2006 2006-07 503,119,284 6.35% 592,147,050 7.36% 30.6540 48.6540 2006
2007 2007-08 535,535,983 6.44% 628,955,500 6.22% 30.6577 48.6577 2007
2008 2008-09 561,603,485 4.87% 665,308,900 5.78% 32.9702 50.9702 2008
2009 2009-10 570,391,535 1.56% 648,515,550 -2.52% 32.9659 50.9659 2009
2010 2010-11 550,086,534 -3.56% 613,751,250 -5.36% 33.3359 51.3359 2010
2011 2011-12 538,695,978 -2.07% 589,073,750 -4.02% 34.0859 52.0859 2011
2012 2012-13 522,667,309 -2.98% 559,336,742 -5.05% 34.5452 52.5452 2012
2013 2013-14 527,126,556 0.85% 570,887,080 2.07% 34.7898 52.7898 2013
2014 2014-15 535,844,387 1.65% 591,892,700 3.68% 35.2598 53.2598 2014
2015 2015-16 552,384,308 3.09% 625,488,146 5.68% 35.5801 53.5801 2015
2016 2016-17 550,570,272 -0.33% 665,068,830 6.33% 35.7667 53.7667 2016
2017 2017-18 546,984,677 -0.65% 684,749,100 2.96% 36.3247 54.3247 2017
2018 2018-19 571,658,019 4.51% 708,840,800 3.52% 36.3708 54.3708 2018
2019 2019-20 603,614,565 5.59% 775,972,300 9.47% 37.5438 55.5438 2019
2020 2020-21 638,034,440 5.70% 852,441,400 9.85% 37.4705 55.4705 2020
2021 2021-22 655,622,073 2.76% 903,460,000 5.98% 37.3698 55.3698 2021
2022 2022-23 702,785,162 7.19% 973,987,300 7.81% 36.7573 54.7573 2022
2023 2023-24 764,630,476 8.80%( 1,101,281,100 13.07% 35.4194 53.4194 2023
2024 2024-25 841,965,792 10.11% 1,278,830,800 16.12% 33.3284 51.3284 2024
2025EST | 2025-26 895,770,033 6.39%| 1,375,816,400 7.58% 33.4665 51.4665 | 2025EST
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MILLAGE RATE HISTORY
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Property Valuation for Taxation Purposes - Total Taxable Value

Type  Year Ad Valorem Combined Ad Valorem
July 1 SEV Total Total Total Total
TV 2005 551,574,000 499,501,555 | 473,082,355 26,419,200 | 103,643,892 45,484,177 263,713,777 60,083,200 26,419,200
TV 2006 592,147,050 527,091,156 | 503,119,284 23,971,872 | 114,836,660 45,914,492 282,296,082 60,072,050 23,971,872
TV 2007 628,955,500 562,803,317 | 535,535,983 27,267,334 | 122,354,082 47,600,039 303,356,662 62,225,200 27,267,334
TV 2008 665,308,900 581,226,680 | 561,603,485 19,623,195 | 128,606,686 50,435,828 323,042,871 59,518,100 19,623,195
TV 2009 648,515,550 587,981,009 | 570,391,535 17,589,474 | 128,128,249 49,669,865 333,531,221 59,062,200 17,589,474
TV 2010 613,751,250 564,588,528 | 550,086,534 14,501,994 | 126,471,894 42,786,045 326,114,445 54,714,150 14,501,994
TV 2011 589,073,750 552,025,806 | 538,695,978 13,329,828 | 124,367,842 38,098,009 322,542,077 53,688,050 13,329,828
TV 2012 559,336,742 535,855,496 | 522,667,309 13,188,187 | 115,643,519 35,354,862 314,690,828 56,978,100 13,188,187
TV 2013 570,887,080 542,093,846 | 527,126,556 14,967,290 | 113,580,643 37,674,050 318,447,663 57,424,200 14,967,290
TV 2014 591,892,700 550,282,232 | 535,844,387 14,437,845 | 112,505,682 37,976,370 326,747,935 58,614,400 14,437,845
TV 2015 625,488,146 571,242,669 | 552,384,308 18,858,361 | 115,481,609 38,391,779 336,956,420 61,554,500 18,858,361
TV 2016 665,068,830 563,212,037 | 550,570,272 12,641,765 | 120,218,906 38,151,635 346,029,431 46,170,300 12,641,765
TV 2017 684,749,100 557,242,160 | 546,984,677 10,257,483 | 123,694,991 39,043,880 356,085,106 28,160,700 10,257,483
TV 2018 708,840,800 579,132,946 | 571,658,019 7,474,927 | 131,598,214 41,379,170 371,016,435 27,664,200 7,474,927
TV 2019 775,972,300 613,378,644 | 603,614,565 9,764,079 | 140,980,565 42,602,775 391,249,825 28,781,400 9,764,079
TV 2020 852,441,400 644,209,957 | 638,034,440 6,175,517 | 150,932,652 45,829,448 413,074,140 28,198,200 6,073,017
TV 2021 903,460,000 661,489,458 | 655,622,073 5,867,385 | 155,132,073 47,553,229 429,281,971 23,654,800 5,867,385
TV 2022 973,987,300 707,564,285 | 702,785,162 4,779,123 | 163,309,524 50,172,559 462,585,279 26,717,800 4,779,123
TV 2023 1,101,281,100 768,550,820 | 764,630,476 3,920,344 | 182,450,180 54,224,135 505,193,861 22,762,300 3,920,344
TV 2024 1,278,830,800 845,823,343 | 841,965,792 3,857,551 | 197,879,143 73,347,748 550,623,401 20,115,500 3,857,551
TV 2025EST _ 1,375,816,400 898,743,152 | 895,770,033 2,973,119 | 208,905,817 76,662,056 588,886,560 21,315,600 2,973,119
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City of Grand Haven

Millage Rate to Revenue Analysis | 2025-26 PROPOSED BUDGET |
4/30/2025
Actual Projected State CPI % of Total Actual
Property Classification 2024-25 Taxable| 2025-26 Taxable | Percent Change . X Millage type 2024-25 2025-26 Millage Difference
Value Value estimate Valuation Millage
4/30/2025 5.00% 100.00%
Agricultural Undesignated 10.2035 10.2035 0.0000
Commercial 197,879,143| 208,905,817 5.57% 26.50%
Industrial 73,347,748 76,662,056 4.52% 9.72% DESIGNATED
Residential 550,623,401 588,886,560 6.95% 74.69% 2010 Street Resurfacing 0.2500 0.2500 0.0000
Street Program 0.1000 0.1000 0.0000
Total Real 821,850,292| 874,454,433 6.40%
Total General Ops Millage 10.5535 10.5535 0.0000
Personal 20,115,500 21,315,600 5.97% 2.70%
Total Ad Valorem 841,965,792| 895,770,033 6.39% EXTRA VOTED MILLAGE
Less TIFS -95,126,356( -107,299,528 12.80% -13.61% Four Pointes Center 0.2257 0.2461 0.0204
Effective Ad Valorem 746,839,436 788,470,505 5.57% Tri-Cities Historical Museum 0.2293 0.2461 0.0168
Infrastructure Millage 0.9535 0.9387 -0.0148
Specific Rolls 2008/17 Infrastructure Debt 1.0000 1.0000 0.0000
IFT New 3,857,551 2,973,119 -22.93% 2015 Infrastructure Debt 0.9000 0.9000 0.0000
IFT Rehab 0 0 County Road Millage 0.4722 0.4722 0.0000
Total IFTs 3,857,551 2,973,119 -22.93% Transportation 0.6000 0.6000 0.0000
Deducted Total Levy 13.8620 13.8844 0.0224
Brownfield TIFs Capture TV only Base TV
Grand Landing 19,223,187 20,153,147 4.84% - Increase (decrease) 0.0224
Peerless Flats 9,056,015 9,240,395 2.04% 623,305
Robinson Landing 3,403,600 3,457,440 1.58% -
Tribune Building 1,266,910 2,585,064 367,100 GH Main Street DDA 1.6043 1.5778 -0.0265
815 Verhoeks Street 2,274,460 2,890,379 656,200 Downtown TIF 20.4915 20.6072 0.1157
Total Brownfield TIFs 35,224,172 38,326,425 8.81% Brfld TIF Grand Landing 48.9834 49.0991 0.1157
Brfld TIF Peerless Flats 50.5877 50.7034 0.1157
Brfld TIF Robinson Landing 24.9834 25.0991 0.1157
Effective Taxable Value 810,599,171| 860,416,727 6.15% Brfld TIF Tribune Building 24,9834 25.0991 0.1157
Base TV Brfld TIF 815 Verhoeks 24.9834 25.0991 0.1157
GH Main Street DDA 28,325,806 28,325,806 0.00% 28,325,806
Downtown TIF 59,902,184 68,973,103 15.14%
Total DDA TV 88,227,990 97,298,909 10.28% Millage rates must be confirmed and could
change before City Council approval in May.
Estimated Revenue from Taxation 2025-26 PROPOSED BUDGET
L N Streets Program + A i County Road . N Four Pointes T!'i-Cit.ies
Property Classification Undesignated > Infrastructure | Infrastructure Infrastructure R Transportation | Total Millage Revenue Historical
Resurfacing Millage Center
Debt Debt Museum
Total Ad Valorem $ 9,139,990 | $ 313,520 | $ 840,859 | $ 895,770 | $ 806,193 | $ 422,983 | S 537,462 | $ 12,956,776 S 220,449 | S 220,449
Brownfields:
Grand Landing 205,633 7,054 18,918 - - 5,038 12,092 248,734 4,960 4,960
Peerless Flats 94,284 3,234 8,674 - - 2,310 5,544 114,047 2,274 2,274
Robinson Landing 35,278 1,210 3,245 - - 864 2,074 42,672 851 851
Tribune Lofts 26,377 905 2,427 - - 646 1,551 31,905 636 636
815 Verhoeks Street 29,492 1,012 2,713 - - 723 1,734 35,674 711 711
Total Brownfields: 391,064 13,414 35,977 - - 9,582 22,996 473,032 9,432 9,432
Downtown TIF 703,767 24,141 64,745 - - 17,243 41,384 851,280 16,974 16,974
Effective Ad Valorem 8,045,159 275,965 740,137 895,770 806,193 396,158 473,082 11,632,464 194,043 194,043
Specific Rolls: -
IFT New 15,168 520 1,395 1,487 1,338 702 892 21,502 366 366
IFT Rehab - - - - - - - - - -
Total IFT Rolls 15,168 520 1,395 1,487 1,338 983 892 21,502 366 366
Estimated Rev $ 8,060,327 | $ 276,485 | $ 741,533 | $ 897,257 | $ 807,531 |$ 397,140 | $ 473974 (S 11,653,966 S 194,408 | S 194,408
Special Districts: GH Main Street DDA S 44,692
Downtown TIF 1,421,343
Brfld TIF Grand Landing 989,501 Includes State, Local, and School capture
Brfld TIF Peerless Flats 468,519 Includes State, Local, and School capture
Brfld TIF Robinson Landing 86,779
Brfld TIF Tribune Building 64,883
815 Verhoeks Street 72,546
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Breakdown of a Tax Dollar

5. Ottawa County — 10.15%
1. Grand Haven Area Public Schools — 34.55% (18.3300 mills) 6. GH Main Street DDA — 2.97%
a. School Operating —33.93% (18.0000 mills)
b. School Debt —0.62% (0.3300 mills) 7. Loutit District Library — 2.21%
2. City of Grand Haven — 25.25% (13.3922 mills)
a. City Operating - 19.90% (10.5535 mills)

8. Transportation - 1.13%

b. - Infrastructure - 1.77% (0.9387 mills) 9. Tri-Cities Historical Museum - 0.46%
c. Debt 08-1.89% (1.0000 mills)
d. Debt 15 -1.70% (0.9000 mills) 10. Four Pointes Center - 0.46%

3. Ottawa Area Intermediate School District - 11.49% (6.0962 mills)
State Education Tax — 11.31% (6.0000 mills)
5. Ottawa County — 10.15% (5.3842 mills)
County Operating — 7.35% (3.9000 mills)
Community Mental Health - 0.53% (0.2832 mills)
County Road Commission - 0.89% (0.4722 mills)
Ottawa County Central Dispatch 911 - 0.78% (0.4155 mills)
e. County Parks and Recreation - 0.59% (0.3133 mills)
6. Grand Haven Main Street Downtown Development Authority — 2.97% (1.5778 mills)
7. Loutit District Library — 2.21% (1.1717 mills)
a. Library Operating - 1.77% (0.9410 mills)
b. Library Supplemental —0.22% (0.1157 mills)
c. Library Debt-0.22% (0.1150 mills)
8. Transportation - 1.13% (0.6000 mills)
9. Tri-Cities Historical Museum - 0.46% (0.2461 mills)
10. Four Pointes Center - 0.46% (0.2461 mills)

o

Q 0 T W

*does not include 1% admin fee, special assessments, or tax increment financing captures

*millage rates used are from the 2025 tax year and are subject to annual change
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HOMESTEAD PROPERTIES - WHERE YOUR TAX DOLLARS GO
Debt 08, Debt 15, Ottawa County,
2.99% 2.69% 16.09% Loutit District Library,

| 3.50% GHAPS,
0.99%

Infrastructure Millage,
2.80%

City Operating,
31.53%

\

Harbor Transit,
1.79%

Ottawa Area ISD,
18.22%

\ Tri-Cities Museum,
0.74%

Four Point%

0.74% ‘

Michigan State Education,
17.93%

NON-HOMESTEAD PROPERTIES - WHERE YOUR TAX DOLLARS GO
Infrastructure Millage, Debt 08,  pebt 15, Ottawa County,

1.82% 1.94% 1.75% 10.46%
City Operating, ‘ / / Loutit District Library,
20.51% \ / 2.28%
Four

Pointes,
0.48%

Michigan State/
Education,
11.66%

GHAPS,
35.62%

Tri-Cities Museum,
0.48%

Ottawa Area ISD, Harbor Transit,
11.84% 1.17%

93




Administrative fee calculation
Administrative fees and direct charges-includes audit fee change
Approved Indirect Cost Allocation Plan

02/18/2025

Proposed Budget 2025-26 6/30/2024
audit final
Administrative Fee Calculation: Finance - Accounting - Treasury 745,124
City Manager / IT 747,522
Human Resources 180,590
City Clerk 304,881
Less BLP allocation (37,861)
less Sewer Authority (108,046)
Total to spread 1,832,210
Operating 6/30/2024 Percent Percent Cost Based w/o GF Admin + Fund/Act.
Funds Audited All Funds With No On Percent Audit costs
Expenses BLP With No
Less Depreciation BLP
101 General 16,173,617 28.29% 58.05% 1,063,568
202 Major St 1,851,292 3.24% 6.64% 121,740 121,740 121,740 202-470
203 Local St 901,377 1.58% 3.24% 59,274 59,274 59,274 203-470
248 GH Main Street 184,029 0.32% 0.66% 12,102 12,102 12,102| 248-525
508 NORA 367,167 0.64% 1.32% 24,145 24,145 28,445| 508-751
581 Airport 245,983 0.43% 0.88% 16,176 16,176 16,176| 581-525
590 City Sewer 2,925,926 5.12% 10.50% 192,407 192,407 192,407 590-525
591 City Water 3,053,326 5.34% 10.96% 200,785 200,785 200,785 591-525
594 Marina 386,481 0.68% 1.39% 25,415 25,415 25,415| 594-525
BLP 29,317,480 51.27% 0.00% 0 0 0
510 NOWS Plant 1,773,120 3.10% 6.36% 116,599 116,599 120,099 510-525
509 Sewer Authority 2,576,262 108,046 108,046 108,046 509-525
3% annual
Total w/o S/A 57,179,798 100.00%
Total w/o S/A w/o BLP 27,862,318 100.00% 37,861 BLP
1,832,210 876,688 922,349
BLP Allocation:
Salary + benefits - 25-26 budget
10% of Finance Director and Treasurer 30,164.73 301,647.31 10%
10% of Cashier/Account Clerk 7,695.97 76,959.68 10%
BLP Allocation: 37,861.00
+ + - =
Operating 6/30/2024
FUND Expenses Audited Confirmation | Overall format approved
6/30/2024 Transfers Out Depreciation Expenses s/b 0.00 by FTA. In use since
Audits Less Depreciation
101 General 13,927,740 2,245877 16,173,617 - This spreadsheet removes
202 Major St 1,851,292 - 1,851,292 - depreciation & retains
203 Local St 901,377 - 901,377 - transfers out as expenses
248 GH Main Street 184,029 - 184,029 -
581 Airport 407,427 - 161,444 245,983 -
590 City Sewer 3,044,770 256,254 375,098 2,925,926 -
591 City Water 4,797,784 133,234 1,877,692 3,053,326 -
594 Marina 497,615 - 111,134 386,481 -
BLP 29,544,115 1,853,665 2,080,300 29,317,480 -
508 NORA 367,167 - - 367,167 -
509 Sewer Authority 3,353,854 - 777,592 2,576,262 -
510 NOWS Plant 2,510,597 - 737,477 1,773,120 -
Total less S/A 57,179,798 -
Total Less S/A less BLP 27,862,318 -
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CITY OF GRAND HAVEN
FY2024-25 PROJECTED BUDGET

INTERFUND TRANSFERS
From Fund Account FY 2024/25 To Fund Account e
. Description
(Expenditure) Amount (Revenue)

101-966-995.03 S 300,000 203-931-699.01 Local Streets
101-966-995.05 4,880 244-931-699.01 Economic Development Contract
101-966-995.07 251,800 202-931-699.07 Major Streets - Millage
101-966-995.08 377,700 203-931-699.07 Local Streets - Millage
101-966-995.20 2,550,000 401-931-699.01 Public Improvement - Capital Projects
151-966-995.01 12,000 101-931-699.52 Cemetery Trust Interest to GF
401-966-995.21 100,000 402-931-699.20 Fire Truck Replacement Fund
101-966-995.60 68,609 384-931-699.01 2020 Warber Drain Bond Debt
245-966-995.16 766,931 394-931-699.66 Downtown TIF Debt Service
272-966-995.18 783,226 372-931-699.68 Infrastructure Bond Debt Service
273-966-995.44 420,900 373-931-699.43 2014 Bond Debt Payment
274-966-995.47 478,000 374-931-699.46 2015 Bond Debt Payment
101-966-995.43 239,804 273-931-699.01 2014 Bond Debt Service
590-966-995.33 90,484 591-931-699.32 Contribution to City Water Fund for 2014 Debt Payment
591-966-995.43 181,096 273-931-699.33 2014 Bond Debt Payment
101-966-995.66 31,048 245-931.699.01 Downtown TIF Debt Service
203-966-995.66 44,751 245-931-699.03 Downtown TIF Debt Service
590-966-995.66 14,057 245-931-699.32 Downtown TIF Debt Service
591-966-995.66 14,809 245-931-699.33 Downtown TIF Debt Service

S 6,430,095 Total Interfund Transfers

FY2024-25 REQUESTED BUDGET - INTERFUND TRANSFERS

5%

B OPERATIONS
W DEBT SERVICE
m CAPITAL PROJECTS
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CITY OF GRAND HAVEN
FY2025-26 REQUESTED BUDGET
INTERFUND TRANSFERS

From Fund Account FY 2025/26 To Fund Account e
. Description
(Expenditure) Amount (Revenue)

101-966-995.03 S 275,000 203-931-699.01 Local Streets
101-966-995.07 321,500 202-931-699.07 Major Streets - Millage
101-966-995.08 321,500 203-931-699.07 Local Streets - Millage
101-966-995.20 805,000 401-931-699.01 Public Improvement - Capital Projects
151-966-995.01 5,000 101-931-699.52 Cemetery Trust Interest to GF
246-966-995.01 151,000 101-931-699.67 BRA TIF Grand Landing Interest to GF
401-966-995.21 100,000 402-931-699.20 Fire Truck Replacement Fund
101-966-995.60 69,217 384-931-699.01 2020 Warber Drain Bond Debt
245-966-995.16 794,456 394-931-699.66 Downtown TIF Debt Service
272-966-995.18 813,682 372-931-699.68 Infrastructure Bond Debt Service
273-966-995.44 427,100 373-931-699.43 2014 Bond Debt Payment
274-966-995.47 480,600 374-931-699.46 2015 Bond Debt Payment
101-966-995.43 243,336 273-931-699.01 2014 Bond Debt Service
590-966-995.33 91,818 591-931-699.32 Contribution to City Water Fund for 2014 Debt Payment
591-966-995.43 183,764 273-931-699.33 2014 Bond Debt Payment
101-966-995.66 32,723 245-931.699.01 Downtown TIF Debt Service
203-966-995.66 47,167 245-931-699.03 Downtown TIF Debt Service
590-966-995.66 14,816 245-931-699.32 Downtown TIF Debt Service
591-966-995.66 15,608 245-931-699.33 Downtown TIF Debt Service

S 4,918,287 Total Interfund Transfers

FY2025-26 REQUESTED BUDGET - INTERFUND TRANSFERS

47%

8%

45%

B OPERATIONS
W DEBT SERVICE
m CAPITAL PROJECTS
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CITY OF GRAND HAVEN
LONG TERM DEBT SCHEDULE
FY2025-26 BUDGET

6/30/2025 6/30/2026 6/30/2027 6/30/2028 6/30/2029
Paying Fund | Issue 2025 2026 2027 2028 2029 2025-2029 2030-2034 2035-2039 2040-2044
GOVERNMENTAL FUNDS
394 Downtown TIF Debt Fund
2015 DDA-TIF LTGO (Ref 2006) - $2,960,000 principal 370,000.00 385,000.00 380,000.00 1,135,000.00 - -
interest 21,831.00 13,156.05 4,366.20 39,353.25 - - -
2019 DDA-TIF LTGO (Ref 2009) - $4,540,000 principal 245,000.00 275,000.00 295,000.00 315,000.00 345,000.00 1,475,000.00 2,080,000.00 - -
interest - local 129,100.00 119,300.00 108,300.00 96,500.00 83,900.00 537,100.00 204,000.00 - -
Subtotal 394 Fund 765,931.00 792,456.05 787,666.20 411,500.00 428,900.00 3,186,453.25 3,186,453.25 - -
372 2017 LTGO (Ref 2008) - $6,720,000 principal 720,000.00 765,000.00 800,000.00 845,000.00 - 3,130,000.00 - - -
interest 63,226.00 48,682.00 33,229.00 17,069.00 - 162,206.00 - -
Subtotal 372 Fund 783,226.00 813,682.00 833,229.00 862,069.00 - 3,292,206.00 - - -
373 2014 LTGO Bond Debt - $4,775,000 principal 345,000.00 365,000.00 380,000.00 395,000.00 405,000.00 1,890,000.00 - -
interest 75,600.00 61,800.00 47,200.00 32,000.00 16,200.00 232,800.00 - - -
Subtotal 373 Fund 420,600.00 426,800.00 427,200.00 427,000.00 421,200.00 2,122,800.00 - - -
374 2015 LTGO Bond Debt - $6,545,000 principal 310,000.00 325,000.00 335,000.00 350,000.00 365,000.00 1,685,000.00 2,055,000.00 460,000.00 -
interest 168,000.00 155,600.00 142,600.00 129,200.00 115,200.00 710,600.00 345,000.00 18,400.00 -
Subtotal 374 Fund 478,000.00 480,600.00 477,600.00 479,200.00 480,200.00 2,395,600.00 2,400,000.00 478,400.00 -
360 2020 LTGO Warber Drain Bond - $839,000 principal 51,000.00 53,000.00 54,000.00 55,000.00 57,000.00 270,000.00 308,000.00 67,000.00 -
interest 17,608.50 16,216.20 14,769.30 13,295.10 11,793.60 73,682.70 34,834.80 1,829.10 -
Subtotal 358 Fund 68,608.50 69,216.20 68,769.30 68,295.10 68,793.60 343,682.70 342,834.80 68,829.10 -
Total Governmental Funds 2,516,365.50 2,582,754.25 2,594,464.50 2,248,064.10 1,399,093.60 11,340,741.95 | 11,340,741.95 547,229.10 -
ENTERPRISE FUNDS
590 City Sewer Fund 74,219.86 78,522.45 81,749.40 84,976.35 87,127.65 406,595.71 - -
See 373 Fund 2014 LTGO Bond Debt - portion 16,263.83 13,295.03 10,154.14 6,884.16 3,485.11 50,082.27 - - -
Subtotal 590 Fund 90,483.69 91,817.48 91,903.54 91,860.51 90,612.76 456,677.98 - - -
591 City Water Fund 148,439.71 157,044.90 163,498.80 169,952.70 174,255.30 813,191.41 - - -
See 373 Fund 2014 LTGO Bond - debt service 32,527.66 26,590.06 20,308.28 13,768.32 6,970.22 100,164.54 - -
Subtotal 591 Fund 180,967.37 183,634.96 183,807.08 183,721.02 181,225.52 913,355.95 - - -
Total Enterprise Funds 271,451.06 275,452.44 275,710.62 275,581.53 271,838.28 1,370,033.93 = = =
INTERGOVERNMENTAL UNITS
509 Sewer Authority Fund
2013 County of Ottawa Bond 130,000.00 135,000.00 145,000.00 155,000.00 165,000.00 730,000.00 775,000.00 - -
interest - local 43,200.00 39,225.00 35,025.00 30,525.00 25,725.00 173,700.00 48,225.00 - -
2018 County of Ottawa Bond - $12,515,000 principal 515,000.00 540,000.00 570,000.00 595,000.00 615,000.00 2,835,000.00 3,465,000.00 3,305,000.00 -
interest 394,500.00 368,750.00 341,750.00 313,250.00 295,400.00 1,713,650.00 1,087,800.00 336,800.00 -
Total Sewer Authority Fund 1,082,700.00 1,082,975.00 1,091,775.00 1,093,775.00 1,101,125.00 5,452,350.00 5,376,025.00 3,641,800.00 -
510 NOWS Water Plant Fund
2016 Series A (Ref 2009) - Replacement $5,005,000 215,000.00 220,000.00 235,000.00 240,000.00 255,000.00 1,165,000.00 1,470,000.00 - -
interest - local 127,400.00 118,800.00 110,000.00 98,250.00 86,250.00 540,700.00 227,750.00 - -
2021 Series B (Ref 2011) - Improvements $4,800,000 240,000.00 250,000.00 265,000.00 280,000.00 290,000.00 1,325,000.00 630,000.00 - -
interest 78,200.00 68,600.00 58,600.00 48,000.00 36,800.00 290,200.00 38,200.00 - -
Total NOWS Water Plant Fund 660,600.00 657,400.00 668,600.00 666,250.00 668,050.00 3,320,900.00 2,365,950.00 - -
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MSDDA Revenue Forecast and TIF Construction Debt Payments

4/29/2025
TIF Expenses
New Agreement
. N Surplus/ 2006 TIF i | Agreement
Year | CONstuction | MSHPDA Taxable Value f 75 MSDDA-TIF Revenue PIUSI g ond Debt | WIth 1Y - 1 7 veen 2009 CIP BABs Bond
(From TIF Year Deficit N TIF Debt
Service R DDA & EDC
Plan) Service
Anticipated Annual Transfers Washington TIF . Washington | washington
increases in TOTAL BASE CAPTURED TIF Revenue In From Transfers Bond Revenue Operating |EEEEREE West Mindset C.I. Bond | Project Cap. .LQCAL
VALUE  Set from TIF Out To the TIF Surplus | TIF Debt / Principal and
Downtown Taxable N VALUE WITH Revenue Other Federally | (Taxes + L Jackson | EDC Loan | FEDERAL | Imp. Bond
12/31 in 2006 - No o 6/30 for Staff General (Deficit) 2015 R Interest
Taxable Value at 2% annual from . Funds for Funded Interest + 3 Street - Debt Funded Principal &
annual A . during Fund to after Debt | Refunding N Not-DDA
Value per | December 31|~ increase Taxation roject Debt Balance Interest | Federal + | "o\ " Bond $327,158 | Service Interest Interest Portion
City Only prol Payments (Revenue) | Transfers v (Expense) | DDATIF
Green = actual 2005 = Actual = = Promised
Actual 2005 39,005,262 | 28,325,806 | 10,679,456 2006 46,730 20,917 7% less 85,499 64,582 20,917
Actual 2006 40,760,499 | 28,325,806 | 12,434,693 2007 200,765 15,000 318,659 179,212 139,448
Actual 2007 41,992,104 | 28,325,806 | 13,666,298 2008 311,790 20,000 325,014 185,567 139,448 =
Actual 2008 47,802,365 | 28,325,806 | 19,476,559 2009 414,998 25,000 393,389 253,942 139,448 -
Actual 2009 48,109,178 | 28,325,806 | 19,783,372 2010 388,390 50,000 87,353 60,081 410,399 120,630 139,448 - 60,081 52,888 87,353
Actual 2010 47,160,239 | 28,325,806 | 18,834,433 2011 362,203 35,000 84,044 | 500,000 135,181 | 1,037,855 312,112 218,048 169,473 135,181 118,997 84,044
Actual 2011 45,624,159 | 28,325,806 | 17,298,353 2012 341,137 84,044 150,000 135,181 672,319 76,581 215,148 42,368 135,181 118,997 84,044
Actual 2012 43,136,645 | 28,325,806 | 14,810,839 2013 272,837 84,044 200,000 135,181 627,302 34,564 212,148 42,368 - 135,181 118,997 84,044
Actual 2013 43,961,130 | 28,325,806 | 15,635,324 2014 284,706 109,223 100,000 124,434 515,910 (163,728) 209,048 42,368 3,693 135,181 183,818 109,223
Actual 2014 44,389,692 | 28,325,806 | 16,063,886 2015 307,384 111,202 122,000 125,442 616,199 (66,946) 205,848 42,368 14,289 133,865 189,862 111,202
Actual 2015 46,036,978 | 28,325,806 | 17,711,172 2016 309,192 111,552 152,465 123,089 643,384 (14,880) 180,189 42,368 13,606 132,177 191,977 111,552
Actual 2016 46,814,403 | 28,325,806 | 18,488,597 2017 344,599 122,937 143,100 121,123 677,653 (42,045) 201,470 42,368 24,544 130,240 222,682 122,937
Actual 2017 47,987,871 28,325,806 | 19,662,065 2018 390,959 123,931 109,925 544,143 (157,535) 223,080 127,338 227,330 123,931
Actual 2018 49,140,498 | 28,325,806 | 20,814,692 2019 422,579 126,068 83,935 575,337 (154,140) 244,166 124,026 235,218 126,068
Actual 2019 53,088,506 | 28,325,806 | 24,762,700 2020 490,660 89,905 90,255 621,698 35,769 264,577 231,448 89,905
Actual 2020 54,532,417 | 28,325,806 | 26,206,611 2021 538,075 94,087 577,423 (43,341) 284,464 242,213 94,087
Actual 2021 58,282,392 | 28,325,806 | 29,956,586 2022 612,145 96,325 649,887 (8,075) 313,662 247,975 96,325
Actual 2022 64,716,630 | 28,325,806 | 36,390,824 2023 699,436 99,794 753,576 59,764 337,112 256,906 99,794
Actual 2023 78,631,448 | 28,325,806 | 50,305,642 2024 972,158 103,039 1,010,207 282,033 359,874 265,261 103,039
Actual 2024 88,227,990 | 28,325,806 | 59,902,184 2025 | 1,152,838 104,662 1,188,271 422,340 391,831 269,438 104,662
Estimated| 2025 97,298,909 | 28,325,806 | 68,973,103 2026 | 1,347,500 110,313 1,347,500 555,044 398,156 283,987 110,313
Estimated| 2026 98,678,371 28,325,806 | 70,352,565 2027 | 1,374,450 112,831 | (100,000) 1,274,450 486,784 384,366 290,469 112,831
Estimated| 2027 100,085,422 | 28,325,806 | 71,759,616 2028 | 1,401,939 115,125 | (100,000) 1,301,939 890,439 296,375 115,125
Estimated| 2028 101,520,615 | 28,325,806 | 73,194,809 2029 | 1,429,978 119,993 | (100,000) 1,329,978 901,078 308,907 119,993
E: ated| 2029 102,984,511 28,325,806 | 74,658,705 2030 | 1,458,577 123,127 | (100,000) 1,358,577 918,477 316,973 123,127
Estimated| 2030 104,477,685 | 28,325,806 | 76,151,879 2031 | 1,487,749 127,379 | (100,000) 1,387,749 932,449 327,921 127,379
Estimated| 2031 106,000,723 | 28,325,806 | 77,674,917 2032 | 1,517,504 132,695 | (200,000) 1,317,504 843,204 341,605 132,695
Estimated| 2032 107,554,221 28,325,806 | 79,228,415 2033 | 1,547,854 130,443 | (300,000) 1,247,854 781,604 335,807 130,443
Estimated| 2033 109,138,789 | 28,325,806 | 80,812,983 2034 | 1,578,811 125,351 | (460,000) 1,118,811 670,761 322,699 125,351
Estimated| 2034 110,755,049 | 28,325,806 | 82,429,243 2035 | 1,610,387 1,610,387 | 1,610,387
Estimated| 2035 112,403,634 | 28,325,806 | 84,077,828 2036 | 1,642,595 1,642,595 | 1,642,595
DDA Revenue and Debt Analysis - Update 04/29/2025
1,000,000
Anticipated revenue from
’;IF o TIF Revenue INCLUDING General
B , esources I :
900,000 Total Debt Service BEFORE Fund Debt Service Support Transfers
2015 Refunding Bond -
23 - 27,300 savings per year e
800,000 | $ ,300 savings per y
700,000
This area is the
600,000
annnual transfers
from the General
500,000 Fund Reimbursement to the General Fund
400,000 -+
300,000 ]
MSDDA TIF Bond & Loan
Costs Combined
200,000 -+
100,000 +—
- ~ @© o (<} - N © < 's} © ~ @ [ [=3 - o fv] < 0
S S b1 S 8 S S 8 S S ] S S 8 8 8 8 8 8
& & & & & & & & < & B & i & g & & & &
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description Fiscal Year 2024-25 Fiscal Year 2025-26

3/26/2025

General Fund

City Clerk
Copy charge $0.10 per copy (FOIA rate) $0.10 per copy (FOIA rate)

Licenses and permits - see later pages (Public Safety)

Notary Public service $10.00 $10.00
License fee (encroachments on City property, etc.) $250.00 $250.00
Tax Abatement, Incentive or Loan application fee $250.00 to $1,000.00 $250.00 to $1,000.00

Finance/Treasury

Non-sufficient funds charge $25.00 $25.00
Copy charge $0.10 per copy (FOIA rate) $0.10 per copy (FOIA rate)
Copy charge non-owner - Assessing division $1.00 per page $1.00 per page

(free for property owner)

Planning

Site Plan Review:

up to $100,000 $200.00 $200.00

$100,000.01 - $500,000 $300.00 $300.00

$500,000.01 - $1,000,000 $400.00 $400.00

above $1,000,000 $500.00 $500.00
Special Land Use Permit $350.00 $350.00
Escrow Deposit (Planning Commission, Zoning Board of Appeals) $1,500.00 $1,500.00
Escrows, held by City, are 100% of estimated plan review costs

Sensitive area overlay reviews $50.00 $50.00
Planned Development permits $750.00 $750.00
Lot split review $200.00 $200.00
Zoning Change Application ( was Rezoning application) $400.00 $400.00
Sign - free standing, projecting, marquee, parapet, awning, wall $35 + $0.50 per square foot $50 + $0.50 per square foot
Sign or Banner - temporary $25.00 $25.00
Sidewalk Café - semi-permanent $250.00 $250.00
Sidewalk Café - mini-cafe $100.00 $100.00
All other Planning Commission reviews $200.00 $200.00
Historical Landmark Income Property $50.00 $50.00
Zoning variance:

Project not started $350.00 $350.00

Project started $450.00 $450.00
Zoning Interpretation $300.00 $300.00
Zoning Appeal $300.00 $300.00
Housing Variance Appeal $50.00 $50.00
Change-of-Use Permit $25.00 $25.00
Land Use Permit / Beekeeping Permit / Backyard Chicken Permit $35.00 $50.00
Fence Permits $35.00 $50.00
Home Occupation Permit $25.00 $25.00
Temporary Use Permit $100.00 $100.00
License Agreement $250.00 $250.00
Encroachment and Overhang Permit (minor) $75.00 $75.00
Encroachment and Overhang Permit (major) $250.00 $250.00
Parking Exemption Request $100.00 $100.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Street/Right-of-Way Vacation Request $200.00 $200.00
Zoning Verification Letter Request $50.00 $50.00
Adult Use Marihuana Facility Application Fee $5,000.00 $5,000.00
Adult Use Marihuana Facility Permit Renewal $5,000.00 $5,000.00
Medical Marihuana Facility Application Fee $5,000.00 $5,000.00
Medical Marihuana Facility Permit Renewal $5,000.00 $5,000.00
Building
Construction Board of Appeals application $275.00 $275.00
Escrow Deposit - Construction Board of Appeals $1,500.00 $1,500.00
Demolition - garage $35.00 $35.00
Demolition - single family home $75.00 $75.00
Demolition - principal structure not single family home $120.00 $120.00
Moving Permit Fee - all buildings & structures less than 500 sq ft $35.00 $35.00

and/or less than 17 ft in height
Moving Permit Fee - all buildings & structures greater than 500 sq
ft and/or greater than 17 ft in height

Rental Housing

Rental Housing Initial Registration Fee with inspection (per unit)*

Rental Housing Short-Term Annual Registration Fee (per unit)*

Rental Housing Long-Term Annual Registration Fee (per unit)*

Rental Housing Reinspection Fee (per unit)

Rental Housing No-Show or Lock-Out Fee (per unit)

Rental Housing Late Fee (per unit) - if pymt not made by Feb 15
*non-transferable per City Ordinance Sec. 9-201(3)

Building Inspection Permits and Fees

See later pages in the Fee Schedule also

Additional Permit (penalty) Fee - when a project is started prior to
receiving a permit

Minimum Building Permit Fee - non refundable

Manufactured Home Set-up Fee

Mechanical Permit Application

Application Fee (non-refundable)
All Inspections
Suppression System (includes inspection)
Heating:
Residential, includes ducts or hot water piping
Duct system/Hydronic Piping (per zone)
Gas/Oil burning equipment, new and/or conversion or replacement
furnace
Water Heaters
Manufactured Fireplace (chimney, wood stoves, fireplaces)
(each)
Exhaust Fan/Power Exhaust (each)
Flue/Vent Dampers
Solid fuel equipment - complete (incl. chimneys)
Chimney - factory built (installed separately)
Solar - set of three panels (piping included)
Heat pumps - complete residential
Heat pumps - commercial (pipe not included)
Boiler

$100 + hourly if Public Safety,
Public Works or BLP staff is used.

$160.00
$100.00

$75.00

$75.00

$50.00 per unit

$100.00

$100.00
$300.00

$60.00
$75.00
$100.00

$50.00
$20.00

$30.00
$5.00
$30.00

$5.00

$5.00
$30.00
$25.00
$20.00
$30.00
$20.00
$30.00
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$100 + hourly if Public Safety,
Public Works or BLP staff is used.

$525.00
$165.00
$115.00

$75.00

$75.00

$50.00 per unit

$100.00

$50.00
$300.00

$60.00
$75.00
$100.00

$50.00
$20.00

$30.00
$5.00
$30.00

$5.00

$5.00
$30.00
$25.00
$20.00
$30.00
$20.00
$30.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description Fiscal Year 2024-25 Fiscal Year 2025-26
Humidifiers/air cleaners $10.00 $10.00
Air conditioning/refrigeration

A/C & Refrigeration Heat Pumps (self-contained) (each) $30.00 $30.00
Evaporator Coils $30.00 $30.00
Refrigeration (split system) - under 5 HP $30.00 $30.00
Refrigeration (split system) - 5 HP and over $40.00 $40.00
Chiller (each) $50.00 $50.00
Cooling Towers (each) $30.00 $30.00
Compressor / Condenser (15 HP - 50 HP) (each) $30.00 $30.00
Compressor/Condenser (Over 50 HP) (each) $60.00 $60.00
Rooftop Heating and A/C combination $50.00 $50.00

Air Handlers and Heat Wheels

Bathroom & Kitchen Exhaust - Residential, includes duct (each)

Under 1,500 CFM - Ventilation or Exhaust (each) $7.00 $7.00
1,500 to 10,000 CFM - Ventilation or Exhaust (each) $30.00 $30.00
Over 10,000 CFM - Ventilation or Exhaust (each) $60.00 $60.00
Commercial Hoods $15.00 $15.00
Heat Recovery Units or Thru-the-wall Coil Vents $10.00 $10.00
Unit Ventilators (each) $10.00 $10.00
Unit Heaters (Terminal Units) (each) $15.00 $15.00
Fire Suppression/Protection
Sprinkler, each head (Minimum $20.00) $0.75 $0.75
Duct - per foot (Minimum $25.00) $0.10 $0.10

Piping includes process piping, heat pumps, solar and refrigeration

lines per ft. (Minimum $25.00) $0.05 $0.05
Hydronic piping per ft. (Minimum $25, Maximum $1,000) $0.05 $0.05
Incinerator (each) $20.00 $20.00
Crematories (each) $35.00 $35.00
Mobile Home Unit (each) $30.00 $30.00
Tanks - above ground $20.00 $20.00
- underground $25.00 $25.00
Gas Piping
Gas piping - each opening - new installation $5.00 $5.00
Inspections
Hourly Rate $75.00 $75.00
Multiple Identical Units Requiring Same Inspection: 2 units $75.00 $75.00
Special Certification $15.00 $15.00
Plan Review - Hourly Rate $75.00 $125.00
Special Safety Inspection $55.00 $55.00
Starting Work w/o Permit $100.00 $100.00
Electrical Permit Application
Application Fee (non-refundable) $60.00 $60.00
All Inspections $60.00 $60.00
Service:
Through 200 Amp $10.00 $10.00
Over 200 thru 600 Amp $15.00 $15.00
Over 600 thru 800 Amp $20.00 $20.00
Over 800 thru 1200 Amp $25.00 $25.00
Over 1200 Amp - GFl only. $50.00 $50.00
Fees per item:
Circuits $4.00 $4.00
Lighting Fixtures - per 25 $6.00 $6.00
Dishwasher $5.00 $5.00
Furnace - Unit Heater $5.00 $5.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description Fiscal Year 2024-25 Fiscal Year 2025-26
Range Hood $5.00 $5.00
Disposal $5.00 $5.00
A/C (each) $5.00 $5.00
Electrical Heating Units (baseboard) $4.00 $4.00
Power Outlets (over 30 amps) (each) $6.00 $6.00
Signs: Unit $15.00 $15.00
Signs: Letter $15.00 $15.00
Signs: Neon - each 25 feet. $20.00 $20.00
Feeders - Bus ducts, etc - per 50 ft. $6.00 $6.00
Mobile Home Unit (each) $6.00 $6.00
Recreational Vehicle Site $4.00 $4.00
Units up to 20 K.V.A. & H.P. $6.00 $6.00
Units 21 to 50 K.V.A. or H.P. $10.00 $10.00
Units 51 K.V.A. or HP and over $12.00 $12.00
Fire Alarms - up to ten devices $50.00 $50.00
Fire Alarms - 11 to 20 devices $100.00 $100.00
Fire Alarms - each - over 20 devices $5.00 $5.00
Low Voltage Data/Telecom Outlets 1-19 Devices (each) $5.00 $5.00
Low Voltage Data/Telecom Outlets 20-300 Devices $100.00 $100.00
Low Voltage Data/Telecom Outlets Over 300 Devices $300.00 $300.00
Energy Retrofit - Temp Control $45.00 $45.00
Devices - Energy Management $5.00 $5.00
Conduit Only; or Grounding only $45.00 $45.00
Special/Safety Inspection (incl. cert. fee) $50.00 $50.00
Multiple Identical Units Requiring Same Inspection: 2 Units $60.00 $60.00
Plan Review - Hourly Rate $75.00 $125.00
Certification Fee $15.00 $15.00
Starting Work w/o Permit $100.00 $100.00

Plumbing Permit Application

Application Fee (non-refundable) $60.00 $60.00
All Inspections (each) $75.00 $75.00
Multiple Identical Units Requiring Same inspection: 2 Units $75.00 $75.00
Fixtures, water connected appliances (each) $5.00 $5.00
Drains (floor, sub-soil, special) (each) $5.00 $5.00
Stacks (soil, waste, vent & conductor) (each) $3.00 $3.00
Sewers (sanitary, storm or combined) (each)
Less than 6 inch $5.00 $5.00
6 inch and over $25.00 $25.00
Manholes, catch basins (each) $5.00 $5.00
Water Service Connection (each)
Less than 2 inch $5.00 $5.00
2 to 6inch $25.00 $25.00
Over 6 inch $50.00 $50.00
Medical Gas Systems (Nitrous oxide, vacuum lines) (each) $45.00 $45.00
Sewer/Sump Ejector (each) $5.00 $5.00
Backflow Preventer (each) $5.00 $5.00
Mobile Home Unit (each) $5.00 $5.00
Water Distributing Pipe (system)
3/4 inch $5.00 $5.00
1inch $10.00 $10.00
1-1/4 inch $15.00 $15.00
1-1/2 inch $20.00 $20.00
2 inch $25.00 $25.00
Over 2 inch $30.00 $30.00
Domestic water treatment and filtering equipment $5.00 $5.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description Fiscal Year 2024-25 Fiscal Year 2025-26

Evaporator Coils $30.00 $30.00
Refrigeration:

Split System Under 5 hp $30.00 $30.00

Split System 5 hp and over $40.00 $40.00
Plan Review - Hourly Rate $75.00 $125.00
Certification Fee $20.00 $20.00
Starting Work w/o Permit $100.00 $100.00

Fire Permit Application

Food Truck Inspection $100.00 $125.00
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City of Grand Haven - Fee Schedule

For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Public Safety

Copy charge - fire and police incident reports
Crash reports (UD-10 form only) - in person only
Copy - Videos and/or Photos

Liquor License Investigation

New Liquor License

Temporary Liquor permit request

Abandoned or Impounded vehicle processing fee
Fingerprints

Notary Public service

Non-City Resident Pistol Purchase Notary Services
Preliminary Breath Test - exception OWI arrests
Operating While Intoxicated - cost recovery
Business Registration Application

Block party traffic control order (TCO) fee

False Alarm Fees:

Third Burglar Alarm

Fourth and subsequent

Third Fire Alarm

Fourth and subsequent
Traffic Control Order for use of Public Property (Exceptions for
Coast Guard Festival Events, City sponsored functions/events, and
not for profit organizations.)
Traffic Control Order for organizations that seek a custom right of
way use (such as road races, bike races, etc.)
Temporary Tent Inspection
License and Permits Background Fee (iChat)

Per Freedom of Information Act
$8.00 per report
Per Freedom of Information Act
$200.00
$80.00
$30.00
$50.00
$15.00
$10.00
$50.00
$5.00
$250.00
$50/yr
First TCO each calendar year is
free. $75 for each add'l TCO.

$50.00
$250.00
$50.00
$250.00

$75.00

$250.00
$75.00

Per Freedom of Information Act
$8.00 per report
Per Freedom of Information Act
$200.00
$80.00
$30.00
$50.00
$15.00
$10.00
$50.00
$5.00
$325.00
$50/yr
First TCO each calendar year is
free. $75 for each add'l TCO.

$50.00
$250.00
$50.00
$250.00

$75.00

$250.00

$125.00
$10.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Public Works

Right of Way Permit Fee

Working within the Right of Way without a permit - Fee

Storm Sewer Inspection

Public Parking Space Rental During Construction Only

Monthly and On-Street Dining Public Space Rental (parking space
or 200 sq ft)

$150.00
$500.00
$120.00

$10.00 per day

$1.25 per square foot

$175.00
$500.00
$120.00

$10.00 per day

$1.25 per square foot
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Storage Fee for Unclaimed items on Public Property $40.00 $40.00
Parks Resident Non-Resident Resident Non-Resident
Application fee - on all requests - non-refundable $35.00 $35.00 $35.00 $35.00
Per four hour blocks:
Shelter - E Grand River, Linear, Hatton Parks, Chinook Pier $25.00 $50.00 $25.00 $50.00
Athletic fields & courts - baseball, softball, soccer, hockey fields,
basketball, tennis courts and pickle ball courts $25.00 $50.00 $25.00 $50.00
Per hour: Resident Non-Resident Resident Non-Resident
Central Park, City Beach, Mulligan's Hollow $100.00 $150.00 $100.00 $150.00
All other parks - per hour $50.00 $75.00 $50.00 $75.00
Harbor Island Field Area - per quad per day $500.00 $750.00 $500.00 $750.00
Per Day: Resident Non-Resident Resident Non-Resident
Central Park, City Beach, Mulligan's Hollow $500.00 $750.00 $500.00 $750.00
All other parks - per day $250.00 $375.00 $250.00 $375.00
*8 hour day with per hour charge after 8 hours
Kayak Storage Registration (annual) $50.00 $50.00 $10.00 $10.00
Lynne Sherwood Waterfront Stadium Resident Non-Resident Resident Non-Resident
Lynne Sherwood Stadium - per hour $100.00 $150.00 $100.00 $150.00
Lynne Sherwood Stadium - per day $500.00 $750.00 $500.00 $750.00
Depot Green Room Rental $100.00 $100.00 $100.00 $100.00
City staff is required on site for all rentals over 3 hours - $25 per hour.
Fee to be paid by event organizer.
Cancellations:
Deposit will be fully refunded only if the cancellation occurs 90 days or
more prior to the event and the space can be reserved with another
comparable event.
Events cancelled from 90 - 30 days of the scheduled event will forfeit
50% of the deposit.
Events cancelled from 0 - 30 days will forfeit the full deposit.
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Cemetery
Interments
Adult Burial
Child 24" x 60" Outside Vault
Baby 20" x 44" Outside Vault
Cremation Burials

Disinter & Re-Inter
Adult
Child
Baby
Cremation

Weekend & Holiday Charge

Burials after 3:30 p.m. - 1 hour minimum
Columbarium Niche Wall

Scatter Garden without name plate

Scatter Garden with name plate

These include Cremation area only - not Chapel use

Grave Lot Transfer Fee
Grave Lot Transfer Fee between Parent & Child

Grave Lot Sales
Upright monument area
Flat marker area
Baby land
Cremation section

Memorial Foundation Installation Costs

Memorial Foundation Installation - Pre-Cast 16x8
Memorial Foundation Installation - Pre-Cast 24x12
Memorial Foundation Installation - Pre-Cast 30x10
Memorial Foundation Installation - Pre-Cast 30x12
Memorial Foundation Installation - Pre-Cast 32x12
Memorial Foundation Installation - Pre-Cast 32x14
Memorial Foundation Installation - Pre-Cast 36x12
Memorial Foundation Installation - Pre-Cast 40x12
Memorial Foundation Installation - Pre-Cast 48x12
Memorial Foundation Installation - Pre-Cast 48x14
Memorial Foundation Installation - Pre-Cast 54x12
Memorial Foundation Installation - Non Standard

Monument Foundation Installation (any over 768 square inches)

Minimum Foundation charge
Government Markers

Resident Non-Resident
$950.00 $2,850.00
$750.00 $2,250.00
$250.00 $750.00
$200.00 $975.00
$950.00 $3,850.00
$750.00 $2,800.00
$250.00 $1,850.00
$200.00 $1,850.00

$525.00

$175.00 per additional hour
$700.00 $3,150.00
$30.00 $150.00
$550.00 $1,650.00

$225.00
$100.00

$225.00
$100.00

$875.00
$750.00
$300.00
$350.00

$100.00
$135.00
$135.00
$150.00
$155.00
$180.00
$170.00
$180.00
$200.00
$220.00
$215.00
Time & Material

Time & Material

$100.00
$70.00

Resident Non-Resident
$1,000.00 $3,000.00
$800.00 $2,400.00
$275.00 $825.00
$200.00 $975.00
$1,000.00 $3,850.00
$800.00 $2,800.00
$275.00 $1,850.00
$200.00 $1,850.00
$550.00

$200.00 per additional hour
$700.00 $3,150.00
$30.00 $150.00
$550.00 $1,650.00

$225.00
$100.00

$875.00
$750.00
$300.00
$350.00

$100.00
$135.00
$135.00
$150.00
$155.00
$180.00
$170.00
$180.00
$200.00
$220.00
$215.00
Time & Material

Time & Material

$100.00
$70.00
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For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Special Events
Special Event Application Fee - For Profit organizations
Special Event Application Fee - Non-Profit organizations

Special Event Discount - Non-Profit in COGH/Resident

Special Event Discount - Non-Profit outside COGH
Special Event Electrical service - Unmetered, deposit required

Special Event Electric service - Metered, deposit required

Resident Non-Resident
$100.00 $150.00
$100.00 $100.00

Up to $500 for Facility Rentals
only with Council approval
Up to $250 for Facility Rentals
only with Council approval
$200.00 $200.00
$200 plus time ~ $200 plus time
and materials and materials

Resident Non-Resident
$100.00 $150.00
$100.00 $100.00

Up to $500 for Facility Rentals
only with Council approval
Up to $250 for Facility Rentals
only with Council approval
$200.00 $200.00
$200 plus time ~ $200 plus time
and materials and materials

Special Event Water service $120.00 $120.00

Special Event Banner installation - located on bollards $125.00 $125.00

Special Event Banner installation - over street $350.00 $350.00

Special Event Site Supervisor/Coordinator $20.00/hr $20.00/hr $20.00/hr $20.00/hr
Street Barricade rental - Type llI $18.00 $18.00

Street Barricade rental - Type yellow, traffic cone or delineators $5.00 $5.00

Road Closure Per Location $150.00 $150.00

plus $35 for plus $35 for
Traffic Barricade Rental - Jersey $400.00 each add'l $400.00 each add'l
barricade barricade

Showmobile Rental - Resident/Non-Profit $500.00 $500.00

Showmobile Rental - Non-Resident/For Profit $1,025.00 $1,025.00

Showmobile Extension Rental - Resident/Non-Profit $1,025.00 $1,025.00

Showmobile Extension Rental - Non-Resident/For Profit $2,050.00 $2,050.00

Stadium Screening - Resident/Non-Profit $2,250.00 $2,250.00

Stadium Screening - Non-Resident/For Profit $4,500.00 $4,500.00

Bleacher Set up (per bleacher) - Resident/Non-Profit $200.00 $200.00

Bleacher Set up (per bleacher) - Non-Resident/For Profit $400.00 $400.00

Chair Rental (per chair) $2.25 $2.25

Cardboard Trash Receptacle with Disposal $13.00 $13.00

Snow Fencing $800.00 $800.00

Power Packs $160.00 $160.00

Sound System $100.00 $100.00

Tent Inspection $75.00 $75.00
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Mulligan's Lodge (april 1 - October 30)
Mulligan's Lodge

4 Hour Rental

No additional
hours allowed

4 Hour Rental

No additional
hours allowed

Resident/Non-Profit $200.00 $210.00
Non-Resident $225.00 $235.00
For Profit $300.00 $310.00
Parties serving alcohol to be charged $100 in addition to fee $100.00 Add'l Fee $100.00 Add'l Fee
Refundable Deposit without alcohol $100 $100.00 $100.00
Refundable Deposit with alcohol $200 $200.00 $200.00
8 hour rental Each add'l hr 8 hour rental Each add'l hr
Resident $300.00 $10.00 $310.00 $10.00
Non-Resident $400.00 $15.00 $415.00 $15.00
For Profit $500.00 $20.00 $515.00 $20.00
Parties serving alcohol to be charged $100 in addition to fee $100.00 $20.00 $100.00 $20.00
Refundable Deposit without alcohol $100 $100.00 $100.00 $100.00 $100.00
Refundable Deposit with alcohol $200 $200.00 $200.00 $200.00 $200.00
Add'l hourly Add'l hourly
. ) . rental allowed rental allowed
Additional hours beyond 8 hours are allowed at prices listed. with 8 hour with 8 hour
rentals only rentals only
Cancellations:
Deposit will be fully refunded only if the cancellation occurs 90 days or
more prior to the event and the Lodge can be reserved with another
comparable event.
Events cancelled from 90 - 30 days of the scheduled event will forfeit
50% of the deposit.
Events cancelled from 0 - 30 days will forfeit the full deposit.
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Central Park Place (fka Community Center)

Escanaba Room
Resident
Non-Resident
Non-Profit
For Profit

Woodbine Room
Resident
Non-Resident
Non-Profit
For Profit

Raritan Room/Suite
Resident
Non-Resident
Non-Profit
One Hour Drop In

Mackinaw Ballroom per Section

Resident

Non-Resident

Non-Profit

For Profit
Fees are based on rental of one section (A-E). Add $50 for
additional sections.

Ballroom Rates - Small Groups (under 100 participants)
Resident
Non-Resident
Non-Profit
For Profit
Alcohol served

Ballroom Rates - Large Groups (over 100 participants)
Resident
Non-Resident
Non-Profit
For Profit
Alcohol served

Acacia Auditorium
Resident
Non-resident
Non-Profit
Profit

Atrium with Ballroom
Gallery with Ballroom
Alcohol Served
Beverage Service Fee
Caterer Fee

Facility Storage

4 Hour Rental 8 Hour Rental

$175.00
$225.00
$175.00
$250.00

$150.00
$200.00
$150.00
$200.00

$100.00

$150.00

$100.00
$40.00

$125.00
$150.00
$125.00
$175.00

$275.00
$300.00
$275.00
$525.00
$100.00

$375.00
$400.00
$375.00
$600.00
$100.00

$200.00
$275.00
$200.00
$325.00

$75.00
$75.00
$100.00
$100.00
$200.00

$225.00
$300.00
$225.00
$300.00

$200.00
$250.00
$200.00
$250.00

$150.00
$200.00
$150.00

$175.00
$200.00
$175.00
$225.00

$425.00
$450.00
$425.00
$625.00
$100.00

$525.00
$550.00
$525.00
$700.00
$100.00

$300.00
$350.00
$300.00
$400.00

$100.00
$100.00
$100.00
$100.00
$200.00

$1.50 per square foot
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4 Hour Rental 8 Hour Rental

$185.00 $235.00
$235.00 $310.00
$185.00 $235.00
$260.00 $310.00
$155.00 $210.00
$210.00 $260.00
$155.00 $210.00
$250.00 $300.00
$105.00 $155.00
$155.00 $210.00
$105.00 $155.00
$40.00

$175.00 $275.00
$200.00 $300.00
$175.00 $275.00
$225.00 $320.00
$285.00 $440.00
$310.00 $470.00
$285.00 $440.00
$545.00 $645.00
$100.00 $100.00
$390.00 $545.00
$415.00 $570.00
$390.00 $545.00
$615.00 $725.00
$100.00 $100.00
$210.00 $310.00
$285.00 $365.00
$210.00 $310.00
$335.00 $415.00

$75.00 $150.00

$75.00 $150.00
$100.00 $100.00
$100.00 $100.00
$200.00 $200.00

$1.50 per square foot
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Additional rental fee per hour beyond 8 hours - all rooms
Resident
Non-Resident
Non-Profit
For Profit

Life Events (Mackinaw Ballroom, 8:30 am - 11 pm)
Resident - without alcohol
Resident - with alcohol
Non-Resident - without alcohol
Non-Resident - with alcohol
Catering Kitchen

Life Events Package (includes Mackinaw Ballroom, two
dressing rooms, park use for ceremony (8:30 am - 11 pm)
Resident - without alcohol
Resident - with alcohol
Non-Resident - without alcohol
Non-Resident - with alcohol
Catering Kitchen

Life Events - 8 hour rental (Mackinaw Ballroom only)
Resident - without alcohol
Resident - with alcohol
Non-Resident - without alcohol
Non-Resident - with alcohol
**Additional fees apply, see Fee Schedule**

Main Floor (Mackinaw/Woodbine/Suite/Atrium/Gallery)
Resident
Non-Resident
Non-Profit
For Profit
(not including auditorium)

Main Floor & Lower Level
Resident
Non-Resident
Non-Profit
For Profit
(not including auditorium)

Furnishings - per request
Beverage Service
Coffee / 30 cups
Coffee / 60 cups
Coffee Pot and/or Punch Bowl
Tea / Hot Water

$30.00/hr
$40.00/hr
$30.00/hr
$50.00/hr
Friday Saturday
$1,800.00 $2,000.00
$2,000.00 $2,200.00
$2,000.00 $2,200.00
$2,200.00 $2,400.00
$200.00 $200.00
$2,000.00 $2,200.00
$2,200.00 $2,400.00
$2,400.00 $2,600.00
$2,600.00 $2,800.00
$200.00 $200.00
Friday Saturday
$1,000.00 $1,200.00
$1,200.00 $1,400.00
$1,400.00 $1,600.00
$1,600.00 $1,800.00
8 Hour Rental Add'l Hours
$1,200.00 $20.00
$1,400.00 $30.00
$1,200.00 $20.00
$1,600.00 $40.00
$1,700.00 $20.00
$2,200.00 $30.00
$1,700.00 $20.00
$2,500.00 $40.00
$23.00
$37.50
$6.00
$23.00
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$30.00/hr
$40.00/hr
$30.00/hr
$50.00/hr
Friday Saturday
$1,800.00 $2,000.00
$2,000.00 $2,200.00
$2,000.00 $2,200.00
$2,200.00 $2,400.00
$200.00 $200.00
$2,000.00 $2,200.00
$2,200.00 $2,400.00
$2,400.00 $2,600.00
$2,600.00 $2,800.00
$200.00 $200.00
Friday Saturday
$1,000.00 $1,200.00
$1,200.00 $1,400.00
$1,400.00 $1,600.00
$1,600.00 $1,800.00
8 Hour Rental Add'l Hours
$1,240.00 $30.00
$1,445.00 $40.00
$1,240.00 $30.00
$1,650.00 $50.00
$1,760.00 $30.00
$2,270.00 $40.00
$1,760.00 $30.00
$2,575.00 $50.00
$25.00
$40.00
$7.00
$25.00
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City of Grand Haven - Fee Schedule

For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description Fiscal Year 2024-25 Fiscal Year 2025-26
Equipment Rentals - per request
Cocktail tables, per table $15.00 $16.00
Dance Floor $200.00 $200.00
Dishes & Flatware / per place setting $2.50 $2.50
Easels, each $4.00 $5.00
Expo Table Rental (per table) $10.00 $10.00
Flip Charts with Paper $15.00 $20.00
Microphones, handheld or lapel/each $20.00 $21.00
Overhead Projector (available in Ballroom/Auditorium only) $15.00 $20.00
Piano $100.00 $105.00
Piano Tuning (actual cost of service provider) $190.00 $225.00
Pipe and Drape $100.00 $100.00
Podium $10.00 $11.00
Portable bar $40.00 $42.00
Punch Bowl/Coffee Urns $7.50 $8.00
Screen $10.00 $15.00

Large events (over 100, serving alcohol) require a $500 refundable
security deposit before the event.
Large events (over 100, no alcohol) require a $200 refundable security
deposit before the event.
Small events (under 100, serving alcohol) require a $200 refundable
security deposit before the event.
Small events (under 100, no alcohol) require a $100 refundable security
deposit before the event.
Facility Supervisor staff and fee is required for all large parties over 100
persons - $30 per hour.
Rentals subject to setup/teardown/cleaning fee of $95/hr on weekends or
$75/hr on weekdays if setup/teardown/cleaning services provided by
Central Park Place.
Public events serving alcoholic beverages require a licensed and insured
beverage service; the facility use fee is $100.
Private events serving alcoholic beverages does not require a licensed
and insured beverage service; the facility use fee is $100.
Public events serving food requires a licensed and insured caterer OR
food prepared in a licensed/insured kitchen; the kitchen use fee is $200.
Private events serving food does not require a licensed and insured
catering service; the kitchen use fee is $100.

Cancellations:
Deposit will be fully refunded only if the cancellation occurs 90 days or
more prior to the event and the space can be reserved with another
comparable event.
Events cancelled between 90 - 30 days of the scheduled event will forfeit
50% of the deposit.
Events cancelled between 0 - 30 days of the scheduled event will forfeit
the full deposit.
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Downtown Trash Pickup
Garbage monthly fee - residential
Commercial
Restaurant
Restaurant intensity fee (varies by seating capacity)

All fees may be adjusted periodically.
Billed monthly with water/sewer charges.

(To January 31, 2025)
$15.25
$45.75
$91.50

(To January 31, 2026)
$17.54
$52.61

$115.12

Airport Fund
Hangar rental - per month (Add $50 for hangar suite)
1000s A
2000s B
3000s C
4000s D
6000s (contractual - RF Tech.)
7000s F
8000s G
9000s H

Airport Conference Room Rental

Fuel Sales

Resident
$150.00
$190.00
$125.00
$205.00

contractual
$205.00
$205.00
$205.00

$100 for four
hours

Non-Resident
$160.00
$200.00
$135.00
$215.00

contractual
$215.00
$215.00
$215.00

plus $25 per
hour after 4 hrs

As determined by management
based on market costs

Resident
$155.00
$195.00
$130.00
$210.00

contractual
$210.00
$210.00
$210.00

$100 for four
hours

Non-Resident
$165.00
$205.00
$140.00
$220.00

contractual
$220.00
$220.00
$220.00

plus $25 per
hour after 4 hrs

As determined by management
based on market costs
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Tie Down Fee $25/day $25/day
Trolley Services through Airport
Trolley rental (2 hour minimum rental required)
Rental cost per hour $225.00 $225.00
Rental cost each additional half hour $112.50 $112.50
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

City Sewer Fund

Late fee/penalty (after due date)

Tap in fees:

Sanitary Sewer Permit

Sanitary Sewer inspection - per visit

Sewer lateral

Flat fee per REU* above 1 per existing parcel
REU* equivalent (based on City average domestic water
meter usage) *Residential Equivalent Unit

Sanitary Sewer Flat Rate

Sanitary Sewer Commodity rate (July 1)

Ready to serve (based on meter size) - Monthly Fee
5/8"

3/4"

T

11/2"

o

4"

6"

g

10"

After Hours Call Out

Monthly
10% of bill - all customers

$120.00
$100 per connection
Time & Materials
$5000 per REU

4,750 gallons per month
$45.00

Monthly
10% of bill - all customers

$125.00
$100 per connection
Time & Materials
$5000 per REU

4,750 gallons per month
$45.00

$7.82/1000 gal.

$8.22/1000 gal.

Ready to Serve
$6.00
$6.00
$6.00

$15.00
$20.00
$75.00
$175.00
$250.00
$400.00

$225.00

Ready to Serve
$6.30
$6.30
$6.30

$15.75
$21.00
$78.75
$183.75
$262.50
$420.00

$300.00

Sewer consumption is based on metered water unless a lawn
or reduction meter is installed.
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

City Water Fund

Late Fee/Penalty (after due date)
Turn Off or On charge
during business hours
after business hours
Manual Meter Reading fee - per reading
Deposits for Renters
Cross Connection Inspection Monthly Fee - Non-Residential
Accounts only

Hydrant Rental

Small Meter Testing (at customer's request)

After Hours Call Out
Water Service Inspection

Water Service Installation Fees:
3/4" meter - no longer offered
1" service (incl. meter cost)
1 1/2" service - add'l meter cost
2" service - add'l meter cost
Meter pits as required by Utility Division
Flat fee per REU above 1 per existing parcel
REU* residentail equivalent unit (based on City average
domestic water meter usage)
Flat fee for hookup
Lawn meter and installation

Water Commodity Rate (July 1)
Lead & Copper Water Service replacement fee
Ready to serve (based on meter size) - Monthly Fee

5/8"

3/4"

qn

11/2"

o

4"

6"

g

10"

(No ready to serve charge for residential lawn or reduction meters)

Meter size change:

10% of bill - all customers

$40.00
$220.00
$35.00
$100.00

$3.50

Plus commodity
$150.00 rate; $500.00
deposit required

$60.00 on 5/8 & 3/4 meters. No
billing adjustment if meter reads
between 98% and 102%.
Customer's expense (charged by
non-City test firm) on all meters 1"
or greater

$225.00
$125.00 per connection

Time and materials
Time and materials
Time and materials
Time and materials
$5000 per REU

4,750 gallons per month

$500.00 per conection
$140.00
Time and materials

10% of bill - all customers

$50.00
$230.00
$35.00
$100.00

$3.50

Plus commodity
$150.00 rate; $500.00
deposit required

$75.00 on 5/8 & 3/4 meters. No
billing adjustment if meter reads
between 98% and 102%.
Customer's expense (charged by
non-City test firm) on all meters 1"
or greater

$300.00
$125.00 per connection

Time and materials
Time and materials
Time and materials
Time and materials
$5000 per REU

4,750 gallons per month

$500.00 per conection
$140.00
Time and materials

$3.48/1000 gal.

$3.65/1000 gal.

$0.86/1000 gal.

$0.86/1000 gal.

Ready to Serve

$6.00

$6.00

$6.00
$15.00
$20.00
$75.00
$175.00
$250.00
$400.00

The difference in meter cost

Ready to Serve

$6.30

$6.30

$6.30
$15.75
$21.00
$78.75
$183.75
$262.50
$420.00

The difference in meter cost
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City of Grand Haven - Fee Schedule
For Fiscal Year 2024-25 and Budget 2025-26

Fund/Department/Description

Fiscal Year 2024-25

Fiscal Year 2025-26

Marina/Boat Launch
Proposed rates effective January 1 per Michigan Waterways / DNR

- see registration website

Boat Launch Ramp Use - Seasonal

Per Ml Waterways / DNR

Rates based on boat length,
group holds based on slip length

Per Ml Waterways / DNR

Rates based on boat length,
group holds based on slip length

(Based on GHAPS)

Season Discount Pass

$121.00 plus $5 per visit

Seasonal - Resident $75.00 $75.00

Seasonal - Non-Resident $115.00 $115.00

Seasonal - Senior Resident $60.00 $60.00

Seasonal - Senior Non-Resident $95.00 $95.00
Boat Launch - Daily $15.00 $15.00
Boat Launch - Event Pass 50+ Boats $10.00 per boat $10.00 per boat
Mooring on seawall - overnight $30.00 $30.00
\l}t?;,)zng on seawall - weekend before through weekend after $60.00 $60.00
Mooring on seawall - Friday before through Saturday of Coast
Guard Festival Week $60.00 $60.00
Rafting for Coast Guard Fireworks - Friday before fireworks $10.00 $10.00

Northwest Ottawa Water System
Total coliform testing - WM extension $25.00 $25.00
Water Main/Service Installation
Bacteriological Analysis — Total Coliform/E. coli $25.00 $25.00
Mulligan's Hollow Ski Bowl (from website)
Thurs / Friday Sat/Sunday | Thurs/Friday Sat/Sunday

All Hill Daily Lift Passes $16.00 $22.00 $16.00 $22.00
All Hill Daily Lift Passes - School Breaks and Holidays
(Based on GHAPS) $22.00 $22.00 $22.00 $22.00
Bunny Hill Daily Passes $8.00 $10.00 $8.00 $10.00
Bunny Hill Daily Lift Passes - School Breaks and Holidays $10.00 $10.00 $10.00 $10.00

$121.00 plus $5 per visit

Full Season Pass $264.00 $264.00
All Hill Pass Booklets - 5 Visits $75.00 $75.00
Bunny Hill Pass Booklets - 5 Visits $30.00 $30.00
Weekends / Weekends /

Weekdays Holiday Breaks Weekdays Holiday Breaks
Ski & Snowboard Rental $15.00 $20.00 $15.00 $25.00
Ski & Snowboard 1-Hour Private Lesson (Thurs-Sun) $45.00 $45.00
Ski & Snowboard Three 1-Hour Private Lesson (Thurs-Sun) $110.00 $110.00
Ski & Snowboard Freestyle 1-Hour Private Lesson $60.00
Ski & Snowboard Group Lessons (1 hour per week for 4 weeks) $95.00 $95.00
Freestyle Club $165.00
Junior Race League $165.00
All Parents Ski Free with Kids
Fees subject to change--current fees listed on website or social media

115
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CITY OF GRAND HAVEN - BUILDING PERMIT FEES
Square Foot Building Project Value Per Most Recent ICC Valuation Document

Effective July 1, 2025
Construction Construction . Construction Construction .
Permit Fee Permit Fee
Value Value Value Value

$1 $500 $50.00 $42,001 $43,000 $402.95
$501 $1,000 $100.00 $85,001 $43,000 $402.95
$1,001 $2,000 $100.00 $43,001 $44,000 $409.80
$2,001 $3,000 $100.00 $44,001 $45,000 $416.65
$3,001 $4,000 $100.00 $45,001 $46,000 $423.50
$4,001 $5,000 $100.00 $46,001 $47,000 $430.35
$5,001 $6,000 $105.00 $47,001 $48,000 $437.20
$6,001 $7,000 $120.75 $48,001 $49,000 $444.05
$7,001 $8,000 $136.50 $49,001 $50,000 $450.90
$8,001 $9,000 $152.25 $50,001 $51,000 $457.75
$9,001 $10,000 $168.00 $51,001 $52,000 $464.60
$10,001 $11,000 $183.75 $52,001 $53,000 $471.45
$11,001 $12,000 $190.60 $53,001 $54,000 $478.30
$12,001 $13,000 $197.45 $54,001 $55,000 $485.15
$13,001 $14,000 $204.30 $55,001 $56,000 $492.00
$14,001 $15,000 $211.15 $56,001 $57,000 $498.85
$15,001 $16,000 $218.00 $30,001 $58,000 $505.70
$16,001 $17,000 $224.85 $58,001 $59,000 $512.55
$17,001 $18,000 $231.70 $59,001 $60,000 $519.40
$18,001 $19,000 $238.55 $60,001 $61,000 $526.25
$19,001 $20,000 $245.40 $61,001 $62,000 $533.10
$20,001 $21,000 $252.25 $62,001 $63,000 $539.95
$21,001 $22,000 $259.10 $63,001 $64,000 $546.80
$22,001 $23,000 $265.95 $64,001 $65,000 $553.65
$23,001 $24,000 $272.80 $65,001 $66,000 $560.50
$24,001 $25,000 $279.65 $66,001 $67,000 $567.35
$25,001 $26,000 $286.50 $67,001 $68,000 $574.20
$26,001 $27,000 $293.35 $68,001 $69,000 $581.05
$27,001 $28,000 $300.20 $69,001 $70,000 $587.90
$28,001 $29,000 $307.05 $70,001 $71,000 $594.75
$29,001 $30,000 $303.90 $71,001 $72,000 $601.60
$30,001 $31,000 $320.75 $72,001 $73,000 $608.45
$31,001 $32,000 $327.60 $73,001 $74,000 $615.30
$32,001 $33,000 $334.45 $74,001 $75,000 $622.15
$33,001 $34,000 $341.30 $75,001 $76,000 $629.00
$34,001 $35,000 $348.15 $76,001 $77,000 $635.85
$35,001 $36,000 $355.00 $77,001 $78,000 $642.70
$36,001 $37,000 $361.85 $78,001 $79,000 $649.55
$37,001 $38,000 $368.70 $79,001 $80,000 $656.40
$38,001 $39,000 $375.55 $80,001 $81,000 $663.25
$39,001 $40,000 $382.40 $81,001 $82,000 $670.10
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CITY OF GRAND HAVEN - BUILDING PERMIT FEES
Square Foot Building Project Value Per Most Recent ICC Valuation Document

Effective July 1, 2025
Construction Construction . Construction  Construction .
Permit Fee Permit Fee

Value Value Value Value
$40,001 $41,000 $389.25 $82,001 $83,000 $676.95
$41,001 $42,000 $396.10 $83,001 $84,000 $683.80
$84,001 $85,000 $690.65 $92,001 $93,000 $745.45
$85,001 $86,000 $697.50 $93,001 $94,000 $752.30
$86,001 $87,000 $704.35 $94,001 $95,000 $759.15
$87,001 $88,000 $711.20 $95,001 $96,000 $766.00
$88,001 $89,000 $718.05 $96,001 $97,000 $772.85
$89,001 $90,000 $724.90 $97,001 $98,000 $779.70
$90,001 $91,000 $731.75 $98,001 $99,000 $786.55
$91,001 $92,000 $738.60 $99,001 $100,000 $793.40

Fee Schedule Beyond $100,000 Construction Value

$793.40 For the first $100,000

$5.25 For each $1000 or fraction thereof A plan review fee of 65%

(up to $500,000)

$2,893.40 For the first $500,000

$4.45

For each $1000 or fraction thereof
(up to $1,000,000)

$5,118.40 For the first $1,000,000

$3.15

For each $1000 or fraction thereof

of the building permit fee
will be charged for all
permits except one &
two family residential.

Other Inspections & Fees:

Inspection outside of normal business hours: $60.00 - $75.00

Re-inspection fees assessed under provisions of Section 108.8: $60.00 - $75.00

Addional plan review required by changes, additions or revisions to plans: $75.00/hr

Inspections for which no fee is specially indicated: $60.00 - $75.00

For use of outside consultants for plan checking & inspections or both: actual cost

or the total hourly cost to the jurisdiction, whichever is greater
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From the Code of Ordinances (January 17, 2011 revision - Resolution 11-025)

City of Grand Haven Permit Fees

P/L - Public Liability

P/D - Property Damage

G/L - General Liability

2/17/2025

ASI - Automobile Insurance

Title S_pecnal Each Per Day | Per Year Bond Insurance L'C‘?r‘.se
License Provisions
1 AUCTIONS: 10.00 2,500.00 8-20,8.22
a. Inspection Fee 25.00 8-5
2 AUCTIONEERS 25.00( 2,500.00 8-20,8.22
3 BED & BREAKFAST 50.00 21-17
. P/L 50/100,000
4 BUILDING MOVERS: 25.00( 5,000.00 P/D 100,000 9-108
a. Permit 35.00 or Proof of worker comp
' 100.00 coverage required
. P/L 50/100,000{ 9-152, 9-155,
5 BUILDING WRECKERS: 25.00( 5,000.00 P/D 1,000,000 9-167
a. Permit 35.00, 75.00 Proof of worker comp
' or 100.00 coverage required
1961 pa 39,
6 GOING OUT OF BUSINESS SALE 50.00 MCL 442 211
7 JUNKYARDS 15.00 29-29
8 METAL DETECTORS: 15.00 32-107
The annual fee for a metal detector's license shall be set by the
City Council by resolution and may be amended by resolution.
MCL 445.401,
9 PAWNBROKERS 50.00( 3,000.00 446.201
10 SOLICITORS AND TRANSIENT
MERCHANTS: 10.00 100.00| 1,000.00 Chapter 26
License required but issued without fee upon presentation of
license issued by the state and/or the attorney general under the
contolling statute and in compliance with sec. 26-2.
1" VEHICLES FOR HIRE:
. . P/L 100/300,000| 39-78, 39-83,
a. First vehicle 100.00 P/D 50 000|39-142, 39-147
" . P/L 100/300,000| 39-78, 39-83,
b. Each additional vehicle 25.00 P/D 50.000|39-142, 39-147
c. License fee per driver 25.00 39-96, 39-160
12 PERMANENT LOCATION
VENDORS:
a. Permanent location vendor, per P/L 25/50,000
calendar month 100.00 P/D 5,000 26-7
13 | SHELTERED HOUSING FACILITIES 100.00 9.5
*some permit applications may also require background checks or other verification that may incur an additional cost
118
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CITY OF GRAND HAVEN
FY2025/26 BUDGET REPORT - LINE ITEM DETAILS
BUDGET APPROVED BY DEPARTMENT

2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 101 - General Fund
ESTIMATED REVENUES
Dept 041 - Property Taxation Revenue
101-041-402.00 Current Property Taxes 6,273,174 7,066,797 7,600,000 7,675,000 8,100,000 425,000
101-041-403.00 Current Property Tax-County Road Millage 356,469 373,496 360,000 371,000 380,000 9,000
101-041-404.00 Current Property Tax-Streets Program 227,524 242,674 260,000 263,500 278,000 14,500
101-041-412.00 Delinquent Personal Property Tax 636 1,495 500 1,360 500 (860)
101-041-414.00 Tax Adjustments-MI Tax Tribunal 395 9,932 883 (883)
101-041-441.00 Local Comm Stabilization Tax Distrib 927,550 889,952 900,000 900,000 900,000
101-041-445.00 Penalty & Interest on Taxes 51,578 57,745 65,000 53,300 50,000 (3,300)
101-041-447.00 Property Tax 1% Admin Fee 323,449 343,615 350,000 360,900 350,000 (10,900)
Totals for dept 041 - Property Taxation Revenue 8,160,775 8,985,706 9,535,500 9,625,943 10,058,500 432,557
Dept 042 - Payments In Lieu of Taxes
101-042-432.00 Payments in Lieu of Taxes (27,545) 43,690 40,000 40,000
101-042-432.01 Payments in Lieu of Taxes-City Sewer 158,711 165,038 140,000 170,000 170,000
101-042-432.02 Payments in Lieu of Taxes-City Water 123,222 133,234 120,000 135,000 140,000 5,000
101-042-432.03 Payments in Lieu of Taxes-BLP 1,758,534 1,755,227 1,750,000 1,750,000 1,750,000
101-042-432.04 Payments in Lieu of Taxes-BLP PSCA 69,178 94,425 100,000 100,000 30,000 (70,000)
101-042-432.05 Payments in Lieu of Taxes-BLP Snowmlt Ad 750 (750)
101-042-432.10 Pymts in Lieu of Taxes-Village Green Tra 1,173 2,346 2,300 2,300 2,300
Totals for dept 042 - Payments In Lieu of Taxes 2,084,023 2,193,210 2,112,300 2,197,300 2,132,300 (65,000)
Dept 043 - Licenses Permits Franchises
101-043-439.00 Marijuana Tax Revenue 52,048 59,086 120,000 116,457 110,000 (6,457)
101-043-453.10 Special Assessment Snowmelt 28,523 22,104 20,000 20,000 20,000
101-043-477.00 Cable TV Franchise Fees 209,511 192,159 200,000 185,000 185,000
101-043-478.00 Rental Housing Licenses 89,815 282,510 285,000 245,000 265,000 20,000
101-043-479.00 Dog Licenses (2) (3)
101-043-480.00 IFT Application Fees 200 (200)
101-043-482.00 Building Permits 472,666 416,203 435,000 425,000 425,000
101-043-483.00 Miscellaneous Permits & Fees 22,460 28,814 20,000 27,000 25,000 (2,000)
101-043-483.10 Planning Permits & Fees 42,649 43,894 40,000 40,000 40,000
101-043-483.11 Development Plan Escrow Fees 5,265 (13,354)
Totals for dept 043 - Licenses Permits Franchises 922,935 1,031,413 1,120,000 1,058,657 1,070,000 11,343
Dept 044 - Grants
101-044-509.00 Federal Grants 1,224 23,966
101-044-543.00 State Grants 5,000
101-044-543.02 State Grant-Police Training Act 302 6,371 10,302 6,000 10,855 8,000 (2,855)
101-044-582.00 Local Grants 58,313 28,933 54,970 (54,970)
Totals for dept 044 - Grants 65,908 68,201 6,000 65,825 8,000 (57,825)
Dept 045 - State Shared Revenue
101-045-574.01 State Rev Sharing - Sales Tax 1,342,901 1,207,250 1,200,000 1,200,000 1,170,000 (30,000)
101-045-574.02 State Rev Sharing - Sales Tax CVTRS 162,024 160,000 160,000 165,000 5,000
101-045-574.03 State Rev Sharing - Sales Tax CVTRS-PS 3,116 3,000
101-045-574.04 State Rev Sharing - Sales Tx CVTRS-CLFRF 1,558
101-045-574.05 State Rev Sharing - Liquor Licenses 19,567 27,878 19,000 19,000 15,000 (4,000)
101-045-574.06 State Rev Sharing - Taxable Value CVTRS 2,900 (2,900)
101-045-574.07 State Rev Sharing - Weighted Population 5,649 (5,649)
Totals for dept 045 - State Shared Revenue 1,362,468 1,401,826 1,382,000 1,387,549 1,350,000 (37,549)
Dept 046 - Fines
101-046-601.00 Police Court Costs & Fines 39,599 35,550 40,000 39,620 35,000 (4,620)
Totals for dept 046 - Fines 39,599 35,550 40,000 39,620 35,000 (4,620)
132

Page 1 of 72



2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 047 - Administrative Fees
101-047-607.02 Admin Fee - Major Streets 127,532 101,479 122,036 122,525 121,740 (785)
101-047-607.03 Admin Fee - Local Streets 101,240 85,050 52,816 53,028 59,274 6,246
101-047-607.04 Admin Fee - MSDDA 9,987 11,732 12,879 12,931 12,102 (829)
101-047-607.06 Admin Fee - Loutit Library 52,475 59,022 60,000 64,250 83,650 19,400
101-047-607.30 Admin Fee - Airport 16,328 16,553 13,362 13,415 16,176 2,761
101-047-607.32 Admin Fee - City Sewer 170,200 169,103 148,942 149,540 192,407 42,867
101-047-607.33 Admin Fee - City Water 140,769 177,642 229,804 230,726 200,785 (29,941)
101-047-607.34 Admin Fee - Marina 18,338 18,292 16,016 16,080 25,415 9,335
101-047-607.35 Admin Fee - Sewer Authority 98,878 101,844 107,899 104,899 108,046 3,147
101-047-607.36 Admin Fee - NOWS 104,181 107,459 94,086 94,451 120,099 25,648
101-047-607.37 Admin Fee - BLP 29,729 35,276 37,475 37,475 37,861 386
101-047-607.38 Admin Fee - OCCDA 115,366 120,359 115,000 120,892 120,000 (892)
101-047-607.39 Admin Fee - NORA 18,291 22,373 22,470 22,470 28,445 5,975
101-047-613.00 Copy & Printing Services 1,453

Totals for dept 047 - Administrative Fees 1,004,767 1,026,184 1,032,785 1,042,682 1,126,000 83,318
Dept 048 - Contracted Services
101-048-626.01 Cemetery Contractual Services 6,870 9,172 6,500 8,590 6,500 (2,090)

Totals for dept 048 - Contracted Services 6,870 9,172 6,500 8,590 6,500 (2,090)
Dept 049 - Cemetery Services
101-049-627.00 Cemetery Lot Sales 34,823 30,052 35,000 37,000 35,000 (2,000)
101-049-627.02 Cemetery Deed Transfer Fees 1,780 5,070 1,500 2,100 1,500 (600)
101-049-628.00 Grave Openings - Resident 49,648 62,568 45,000 45,500 45,500
101-049-628.10 Grave Openings - Non-Resident 54,835 66,838 45,000 67,000 65,000 (2,000)

Totals for dept 049 - Cemetery Services 141,086 164,528 126,500 151,600 147,000 (4,600)
Dept 051 - Miscellaneous Services
101-051-629.00 Miscellaneous Services 475 376 200 360 300 (60)
101-051-631.00 Copy & Printing Services 3,385 1,500 1,070 1,000 (70)
101-051-632.00 Amenities for Resale 10,475 12,273 10,000 6,000 6,000
101-051-633.01 Sex Offender Registry Revenue 470 670 400 350 200 (150)
101-051-633.02 Vehicle Processing Fees 4,935 5,603 5,000 5,160 5,000 (160)
101-051-633.03 Fingerprinting Fee 795 705 600 675 600 (75)
101-051-633.04 Notary - Gun License - Etc. 230 310 200 660 400 (260)
101-051-633.05 Breath Tests - Preliminary 200 15 50 10 10
101-051-633.08 Temp Liquor Permit 960 1,320 750 1,050 1,000 (50)
101-051-633.12 Barricades - Outdoor Seating 12,933 21,437 21,000 27,407 25,000 (2,407)
101-051-634.00 Park Rental Fees 7,160 4,245 6,500 4,000 4,000
101-051-634.01 Park Application Fees 555 530 200 100 100
101-051-634.02 Mulligan Lodge Rental 17,818 19,273 20,000 25,000 20,000 (5,000)
101-051-635.00 Parking Kiosk Revenue 2,072 2,259 2,000 2,000 2,000
101-051-636.00 Special Event Application Charge 4,868 5,147 4,000 2,000 2,500 500
101-051-646.38 Charges for Services - HTMMTS Personnel 130,848 96,648 130,212 150,204 19,992
101-051-646.39 Charges for Services - GHAPS TEAM 50,000 25,000 25,000 25,000
101-051-652.00 Parking Fines 42,365 39,991 45,000 35,000 40,000 5,000
101-051-653.00 Parking Permits 6,400 5,835 6,000 5,000 6,000 1,000
101-051-654.00 Central Park Place Building Rental 128,165 195,517 170,000 180,000 180,000
101-051-654.25 Seawall Mooring 6,744 6,520 9,000 7,000 8,500 1,500
101-051-654.71 Mini Golf Revenue 35,889 47,725 40,000 45,000 40,000 (5,000)
101-051-667.05 Depot Rental 39,840 34,643 39,000 39,000 40,000 1,000
101-051-681.00 Harbor Island Remediation Reimbursement 53,462 26,731 20,000 10,000 10,000

Totals for dept 051 - Miscellaneous Services 507,659 581,158 426,400 552,054 567,814 15,760
Dept 052 - Interest & Dividends
101-052-665.00 Interest 141,875 255,920 150,000 225,000 200,000 (25,000)
101-052-665.09 Interest - Flex Plan 9 32 25 35 25 (10)
101-052-665.11 Interest - ARPA Funds 5,522 15,331
101-052-665.13 Interest - Cemetery from GHACF 75,677 75,677 103,840 28,163
101-052-665.41 Interest - Electric Receipts 10 34 10 4 (4)

Totals for dept 052 - Interest & Dividends 147,416 271,317 225,712 300,716 303,865 3,149
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 053 - Rent
101-053-667.00 Rent of City Property 206,059 225,429 245,000 200,000 210,000 10,000
Totals for dept 053 - Rent 206,059 225,429 245,000 200,000 210,000 10,000
Dept 054 - Sale of Fixed Assets
101-054-673.00 Sale of Fixed Assets 977,215 450,000 447,587 (447,587)
Totals for dept 054 - Sale of Fixed Assets 977,215 450,000 447,587 (447,587)
Dept 055 - Donations
101-055-675.00 Donations 500 1,200 13,258 (13,258)
101-055-675.50 Donations - TEAM - United Way 1,816 3,184
101-055-675.55 Donations - K-9 Raffle & Fundraising 96,131 2,428 2,158 (2,158)
Totals for dept 055 - Donations 98,447 6,812 15,416 (15,416)
Dept 056 - Refunds Rebates Reimbursements
101-056-675.03 Donations - 4th of July Fireworks 13,412 10,000 (3,412)
101-056-676.00 Reimbursements 33,784 26,654 20,000 25,000 25,000
101-056-676.02 Reimbursement - CAM 5,194 6,829 6,000 6,000 5,000 (1,000)
101-056-676.05 Reimbursement - Downtown Trash 53,658 51,168 50,000 75,000 75,000
101-056-676.06 Reimbursement - Ski Bowl| Association 21,443 17,422 20,000 20,000 18,000 (2,000)
101-056-676.12 Reimbursement - Insurance Proceeds 88,420 95,000 6,580
101-056-676.16 Reimbursement - Grand Landing Debt Supp 777,600 841,994 860,000 898,824 980,000 81,176
101-056-676.20 Reimbursement - Duncan Woods 12,362 14,095 20,000 20,000 20,000
101-056-676.21 Reimbursement - CAM 11 N 6th 4,265 5,451 4,500 5,000 5,000
101-056-676.30 Reimbursement - Elections 12,466 5,223 12,000 17,618 8,480 (9,138)
101-056-676.42 Reimbursement - DPS Training Assistance 39,000 74,000 50,000 (24,000)
101-056-676.43 Reimbursement - Internet Crash Report 1,982 1,940 2,000 1,900 1,500 (400)
101-056-680.00 Trash Bags for Resale 803 486 500 306 (306)
101-056-687.00 Refunds Rebates Miscellaneous 164,910 160,736 100,000 115,000 115,000
101-056-689.00 Cash Over & Short 2,891 (941)
Totals for dept 056 - Refunds Rebates Reimbursements 1,091,358 1,170,057 1,095,000 1,360,480 1,407,980 47,500
Dept 931 - Transfers In
101-931-699.12 Transfers in 276 Lighthouse Maintenance 1
101-931-699.20 Transfers in Public Improvement Fund 140,000
101-931-699.21 Transfers in Harbor Island Remediation 500,000
101-931-699.34 Transfers in Chinook Pier Fund 143,568
101-931-699.43 Transfers in 273 2014 Bond Rev Fund 1,573
101-931-699.46 Transfers in 274 2015 Bond Rev Fund 3,267
101-931-699.52 Transfers in Cemetery Trust 7,114 12,000 12,000 5,000 (7,000)
101-931-699.65 Transfers in 242 BTIF Rev Fund 282
101-931-699.67 Transfers in 246 GL TIF SR 1,990 151,000 151,000
101-931-699.68 Transfers in 272 Infrastructure SR 5,029
101-931-699.69 Transfers in 677 Insurance Fund 2,265
Totals for dept 931 - Transfers In 147,114 657,975 12,000 12,000 156,000 144,000
TOTAL ESTIMATED REVENUES 16,963,699 17,828,538 17,815,697 18,466,019 18,578,959 112,940
APPROPRIATIONS
Dept 101 - City Council
101-101-703.00 Salaries & Wages - Parttime 21,938 21,938 22,000 18,250 22,000 3,750
101-101-713.00 Life Insurance 165 159 200 102 200 98
101-101-717.00 Social Security & Medicare ER 1,678 1,678 1,700 1,400 1,700 300
101-101-719.00 Workers Comp Insurance 44 44 50 35 50 15
101-101-750.00 Oper Materials & Supplies 901 476 1,000 1,000 1,000
101-101-750.03 Special Event Requests 31,658 42,182 41,500 41,500 43,000 1,500
101-101-801.00 Professional/Contractual 39,615 31,400 37,000 37,000 37,000
101-101-801.30 Boards & Commissions 6,634 5,000 5,000 5,000
101-101-850.00 Telephone 301 300 500 500
101-101-852.00 Internet Services - Other Misc Commun 354 2,000 2,000 2,000
101-101-860.00 Transportation, Meals & Lodging 149 3,521 2,500 2,500 3,000 500
101-101-880.00 Advertising & Public Relations 189 189 750 750 750
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101-101-900.00 Printing & Publishing 215 77 1,000 1,000 1,000
101-101-900.02 Printing - Community Calendar 6,510 1,000
101-101-924.00 Postage 269 136 300 300 300
101-101-957.00 Professional Development 3,425 7,025 4,500 4,500 4,500
101-101-958.00 Memberships & Dues 11,808 20,698 15,000 15,000 15,000
101-101-958.01 Chamber of Commerce Dues 1,393
Totals for dept 101 - City Council 113,801 142,968 135,800 130,837 137,000 6,163
Dept 172 - City Manager
101-172-702.00 Salaries & Wages - Fulltime 198,750 290,737 295,000 345,000 450,000 105,000
101-172-703.00 Salaries & Wages - Parttime 807
101-172-704.00 Overtime 250
101-172-707.00 Sick Pay 2,948 11,805
101-172-711.00 Health Benefits - Blue Cross 7,612 33,032 39,030 39,030 50,500 11,470
101-172-711.01 Vision Insurance/Reimbursement 150 300 450 450 600 150
101-172-711.03 Health Care Savings Plan 3,626 7,012 8,855 8,855 13,800 4,945
101-172-712.00 Dental Benefits 953 1,948 1,830 1,830 3,050 1,220
101-172-713.00 Life Insurance 234 420 400 400 580 180
101-172-714.00 Short Term Disability Insurance 345 729 800 800 1,080 280
101-172-715.00 Long Term Disability Insurance 439 651 600 600 1,080 480
101-172-716.00 MERS DB Pension ER 55,935 25,837 89,278 108,250 18,972
101-172-716.02 MERS 401a Defined Contrib ER 11,554 21,060 25,900 25,900 30,900 5,000
101-172-717.00 Social Security & Medicare ER 14,716 20,826 22,600 22,600 35,200 12,600
101-172-718.00 State Unemployment Ins ER 18 22 20 20 25 5
101-172-719.00 Workers Comp Insurance 753 1,056 1,100 1,100 1,650 550
101-172-720.00 OPEB/Retiree Health ER 13,338 19,206 20,200 20,050 30,000 9,950
101-172-750.00 Oper Materials & Supplies 4,360 4,599 3,000 8,461 3,000 (5,461)
101-172-801.00 Professional/Contractual 745 67,210 1,000 41,565 1,000 (40,565)
101-172-850.00 Telephone 872 2,652 2,500 2,500 2,500
101-172-860.00 Transportation, Meals & Lodging 3,102 2,000 2,000 2,000
101-172-924.00 Postage 163 164 150 300 300
101-172-957.00 Professional Development 2,229 6,385 3,500 3,500 3,500
101-172-958.00 Memberships & Dues 1,473 1,753 1,500 1,500 1,500
101-172-965.00 Motorpool Charges 10,677 10,297 10,875 10,875 5,500 (5,375)
Totals for dept 172 - City Manager 331,890 531,860 441,310 626,614 746,015 119,401
Dept 191 - Finance & Treasury
101-191-702.00 Salaries & Wages - Fulltime 315,847 346,927 380,000 380,000 404,100 24,100
101-191-703.00 Salaries & Wages - Parttime 33,243 40,832 41,000 41,000 43,000 2,000
101-191-711.00 Health Benefits - Blue Cross 84,821 89,060 87,000 87,000 90,600 3,600
101-191-711.01 Vision Insurance/Reimbursement 600 150 750 750 750
101-191-711.03 Health Care Savings Plan 9,520 10,288 11,500 11,500 12,500 1,000
101-191-712.00 Dental Benefits 4,021 4,153 4,200 4,200 4,200
101-191-713.00 Life Insurance 321 364 480 480 470 (10)
101-191-714.00 Short Term Disability Insurance 993 1,127 1,200 1,200 1,200
101-191-715.00 Long Term Disability Insurance 837 983 1,200 1,200 1,500 300
101-191-716.00 MERS DB Pension ER 97,023 78,529 85,600 139,488 161,000 21,512
101-191-716.02 MERS 401a Defined Contrib ER 16,159 21,898 25,400 25,400 27,700 2,300
101-191-716.05 MERS - HTMMTS ARC 130,848 96,648 130,212 130,212 150,204 19,992
101-191-716.06 MERS - City DB Pension Surplus Payments 500,000 600,000 600,000 168,000 (432,000)
101-191-717.00 Social Security & Medicare ER 24,602 26,720 32,300 32,300 35,300 3,000
101-191-718.00 State Unemployment Ins ER 79 39 40 40 40
101-191-719.00 Workers Comp Insurance 1,336 1,417 1,565 1,565 1,650 85
101-191-720.00 OPEB/Retiree Health ER 21,578 23,321 26,000 26,000 27,000 1,000
101-191-750.00 Oper Materials & Supplies 4,025 2,695 2,250 2,600 2,500 (100)
101-191-801.00 Professional/Contractual 27,528 36,625 34,000 34,000 34,500 500
101-191-801.80 Bank Service Fees 6,361 13,855 12,000 15,000 15,000
101-191-805.00 Auditing Services 34,810 35,950 39,800 39,800 39,800
101-191-805.01 Escheats Payments to State of Ml 250 150
101-191-850.00 Telephone 116 150 300 150
101-191-860.00 Transportation, Meals & Lodging 187 568 750 750 750
101-191-900.00 Printing & Publishing 94
101-191-924.00 Postage 8,316 8,398 5,500 5,500 5,500
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101-191-956.01 Write Offs - Bad Debts 5,413 (13,553) 5,000 5,000 5,000
101-191-957.00 Professional Development 426 1,055 2,000 2,000 2,000
101-191-958.00 Memberships & Dues 20 20 500 500 500
101-191-993.00 Interest Expense 14,786 11,478 10,715 10,715 9,901 (814)

Totals for dept 191 - Finance & Treasury 844,160 1,339,697 1,540,962 1,598,350 1,244,965 (353,385)
Dept 215 - City Clerk
101-215-702.00 Salaries & Wages - Fulltime 114,645 156,870 198,600 190,000 193,000 3,000
101-215-703.00 Salaries & Wages - Parttime 33,433 15,236
101-215-704.00 Overtime 470 577 500 1,500 1,500
101-215-711.00 Health Benefits - Blue Cross 25,368 29,742 45,300 33,000 25,756 (7,244)
101-215-711.01 Vision Insurance/Reimbursement 450 450 450
101-215-711.03 Health Care Savings Plan 3,467 4,659 6,000 6,000 6,330 330
101-215-712.00 Dental Benefits 922 1,085 1,550 1,550 1,261 (289)
101-215-713.00 Life Insurance 156 192 260 260 254 (6)
101-215-714.00 Short Term Disability Insurance 358 483 720 720 720
101-215-715.00 Long Term Disability Insurance 254 383 540 540 720 180
101-215-716.00 MERS DB Pension ER 34,846 39,265 42,800 34,567 39,863 5,296
101-215-716.02 MERS 401a Defined Contrib ER 4,944 6,634 9,630 9,630 12,660 3,030
101-215-717.00 Social Security & Medicare ER 10,669 12,214 15,200 15,200 16,141 941
101-215-718.00 State Unemployment Ins ER 37 17 20 25 18 (7)
101-215-719.00 Workers Comp Insurance 571 636 735 735 739 4
101-215-720.00 OPEB/Retiree Health ER 7,859 10,560 13,505 13,505 13,500 (5)
101-215-750.00 Oper Materials & Supplies 1,294 2,369 3,000 3,000 3,000
101-215-801.00 Professional/Contractual 5,352 3,409 5,000 6,000 6,000
101-215-819.00 Ordinance Codification 6,737 12,000 10,000 10,000
101-215-860.00 Transportation, Meals & Lodging 1,074 1,760 3,000 3,000 5,000 2,000
101-215-900.00 Printing & Publishing 3,668 9,303 10,000 5,000 4,000 (1,000)
101-215-924.00 Postage 239 321 750 750 800 50
101-215-957.00 Professional Development 1,079 1,929 4,500 4,320 4,320
101-215-958.00 Memberships & Dues 455 500 500 770 770

Totals for dept 215 - City Clerk 251,160 304,881 374,560 340,522 346,802 6,280
Dept 228 - Information Technology
101-228-702.00 Salaries & Wages - Fulltime 68,980 80,402
101-228-711.00 Health Benefits - Blue Cross 7,711 7,600
101-228-711.03 Health Care Savings Plan 2,137 2,162 42 (42)
101-228-712.00 Dental Benefits 318 313
101-228-713.00 Life Insurance 128 135
101-228-714.00 Short Term Disability Insurance 223 235
101-228-715.00 Long Term Disability Insurance 188 198
101-228-716.00 MERS DB Pension ER 36,277 39,265
101-228-716.02 MERS 401a Defined Contrib ER 1,425 1,441 28 (28)
101-228-717.00 Social Security & Medicare ER 5,221 5,910 103 (103)
101-228-718.00 State Unemployment Ins ER 6 6
101-228-719.00 Workers Comp Insurance 271 267 5 (5)
101-228-720.00 OPEB/Retiree Health ER 4,843 4,901 95 (95)
101-228-750.00 Oper Materials & Supplies 498 860 500 5,000 5,000
101-228-801.00 Professional/Contractual 14,811 15,391 49,200 41,878 65,850 23,972
101-228-803.01 Information Technology Admin Services 55,415 53,696 54,000 54,000 55,000 1,000
101-228-850.00 Telephone 300 500 200
101-228-852.00 Internet Services - Other Misc Commun 2,224 2,880 2,500 2,900 2,900
101-228-957.00 Professional Development 1,500

Totals for dept 228 - Information Technology 200,676 215,662 107,700 104,351 129,250 24,899
Dept 249 - General Insurance
101-249-969.10 Errors & Omissions Insurance 3,308 5,114 5,200 15,150 15,500 350
101-249-969.20 Securities & Personal Bond Insurance 18 18 20 2,564 3,000 436
101-249-969.30 Property Insurance 17,369 22,993 25,000 27,404 28,500 1,096
101-249-969.50 Comp General Liability Insurance 20,522 41,871 43,500 38,875 40,000 1,125
101-249-969.60 Police Professional Liability Insurance 16,443 18,786 20,250 71,250 72,000 750

Totals for dept 249 - General Insurance 57,660 88,782 93,970 155,243 159,000 3,757

136

Page 5 of 72



2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 257 - Finance - Assessing
101-257-703.00 Salaries & Wages - Parttime 825 863 850 750 900 150
101-257-717.00 Social Security & Medicare ER 63 66 70 58 60 2
101-257-719.00 Workers Comp Insurance 3 3 3 3 3
101-257-750.00 Oper Materials & Supplies 521 490 500 1,135 1,200 65
101-257-801.00 Professional/Contractual 172,666 182,124 213,000 195,000 223,000 28,000
101-257-860.00 Transportation, Meals & Lodging 377 400 400 400
101-257-900.00 Printing & Publishing 388 388 400 410 410
101-257-924.00 Postage 3,762 4,996 5,000 5,000 5,000
101-257-958.00 Memberships & Dues 20 20 20 20 20

Totals for dept 257 - Finance - Assessing 178,625 188,950 220,243 202,776 230,993 28,217
Dept 262 - City Clerk - Elections
101-262-703.00 Salaries & Wages - Parttime 22,324 27,469 24,500 24,500 25,000 500
101-262-717.00 Social Security & Medicare ER 26 100 100 100 100
101-262-718.00 State Unemployment Ins ER 1
101-262-719.00 Workers Comp Insurance 87 131 150 150 150
101-262-750.00 Oper Materials & Supplies 9,170 11,055 9,500 9,500 10,000 500
101-262-801.00 Professional/Contractual 5,558 29,158 15,000 15,000 13,000 (2,000)
101-262-900.00 Printing & Publishing 4,498 1,257 5,000 5,000 3,000 (2,000)
101-262-924.00 Postage 11,317 12,979 12,000 12,000 12,000

Totals for dept 262 - City Clerk - Elections 52,980 82,150 66,250 66,250 63,250 (3,000)
Dept 266 - Legal Services
101-266-804.00 Legal Fees 148,233 162,287 125,000 110,000 85,000 (25,000)
101-266-804.30 Legal Fees - Prosecution 23,799 30,720 25,000 33,000 33,000

Totals for dept 266 - Legal Services 172,032 193,007 150,000 143,000 118,000 (25,000)
Dept 270 - Human Resources
101-270-702.00 Salaries & Wages - Fulltime 81,361 97,241 106,000 106,000 100,000 (6,000)
101-270-703.00 Salaries & Wages - Parttime 4,000
101-270-711.00 Health Benefits - Blue Cross 6,295 5,609 7,850 7,850 24,750 16,900
101-270-711.01 Vision Insurance/Reimbursement 150 150 150 150
101-270-711.03 Health Care Savings Plan 2,389 2,913 3,200 3,200 3,300 100
101-270-712.00 Dental Benefits 259 313 325 325 1,200 875
101-270-713.00 Life Insurance 140 176 180 180 180
101-270-714.00 Short Term Disability Insurance 245 310 300 300 300
101-270-715.00 Long Term Disability Insurance 144 261 240 240 300 60
101-270-716.02 MERS 401a Defined Contrib ER 4,777 5,814 6,375 6,375 6,650 275
101-270-717.00 Social Security & Medicare ER 6,233 7,159 8,450 8,450 8,500 50
101-270-718.00 State Unemployment Ins ER 29 6 12 12 10 (2)
101-270-719.00 Workers Comp Insurance 321 359 410 410 400 (10)
101-270-720.00 OPEB/Retiree Health ER 5,414 6,602 7,220 7,220 7,500 280
101-270-722.00 Employee Activities 23,828 24,949 25,000 26,000 22,000 (4,000)
101-270-722.02 Tuition Reimbursement 5,930 9,879 26,250 14,700 15,750 1,050
101-270-745.00 Periodicals & Subscriptions 1,934 5,000 5,000 5,030 30
101-270-750.00 Oper Materials & Supplies 3,219 2,350 2,500 2,250 2,250
101-270-801.00 Professional/Contractual 24,235 4,847 5,150 7,150 7,000 (150)
101-270-850.00 Telephone 393 559 575 575 575
101-270-860.00 Transportation, Meals & Lodging 3,486 481 2,500 600 600
101-270-882.00 Diversity Equity & Inclusion 1,679 2,500
101-270-900.00 Printing & Publishing 481 530 500 500 500
101-270-924.00 Postage 272 90 300 250 250
101-270-957.00 Professional Development 3,555 8,058 2,500 8,500 5,000 (3,500)
101-270-958.00 Memberships & Dues 585 350 350 350

Totals for dept 270 - Human Resources 175,270 180,590 217,837 206,587 212,545 5,958
Dept 305 - PSAF-Administration
101-305-702.00 Salaries & Wages - Fulltime 386,821 337,082 368,000 368,000 323,000 (45,000)
101-305-703.00 Salaries & Wages - Parttime 15,014 18,926 25,050 14,000 (14,000)
101-305-704.00 Overtime 186 347 1,000 200 300 100
101-305-706.00 Holiday Pay 6,985 2,083 5,700 4,750 5,650 900
101-305-708.00 Longevity/Retention Pay 4,000 4,000
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101-305-709.00 Merit 1,100 1,200 1,200 1,600 4,000 2,400
101-305-711.00 Health Benefits - Blue Cross 33,794 23,308 35,300 54,500 50,200 (4,300)
101-305-711.01 Vision Insurance/Reimbursement 450 605 900 900 900
101-305-711.03 Health Care Savings Plan 8,153 7,538 11,700 6,000 10,500 4,500
101-305-712.00 Dental Benefits 2,678 2,043 2,475 2,475 3,350 875
101-305-713.00 Life Insurance 408 348 430 300 350 50
101-305-714.00 Short Term Disability Insurance 1,154 977 1,250 1,100 1,050 (50)
101-305-715.00 Long Term Disability Insurance 951 782 1,250 800 1,300 500
101-305-716.00 MERS DB Pension ER 176,153 121,416 171,500 127,742 148,300 20,558
101-305-716.02 MERS 401a Defined Contrib ER 8,037 9,207 11,000 12,000 12,500 500
101-305-717.00 Social Security & Medicare ER 14,912 14,220 16,500 16,500 15,600 (900)
101-305-718.00 State Unemployment Ins ER 63 41 40 50 40 (10)
101-305-719.00 Workers Comp Insurance 6,910 6,338 7,010 6,500 5,700 (800)
101-305-720.00 OPEB/Retiree Health ER 25,625 22,506 26,500 24,000 24,000
101-305-721.00 Clothing Allowance 1,495 3,773 4,400 4,000 4,000
101-305-721.50 Cleaning Allowance 512 226 500 500 1,000 500
101-305-740.00 Office Supplies 3,773 3,318 3,500 2,000 2,000
101-305-745.00 Periodicals & Subscriptions 159 414 150 150 150
101-305-750.00 Oper Materials & Supplies 16,747 18,730 27,400 19,000 19,000
101-305-775.00 K-9 Expenses 32,303 7,535 1,500 1,500 1,500
101-305-801.00 Professional/Contractual 25,966 26,420 38,400 24,600 44,600 20,000
101-305-805.02 RSVP & PSAF Reserves Costs 739 412 750 750 1,750 1,000
101-305-850.00 Telephone 9,977 10,361 11,000 10,000 (10,000)
101-305-860.00 Transportation, Meals & Lodging 1,630 1,479 1,000 1,500 6,500 5,000
101-305-900.00 Printing & Publishing 3,733 4,316 4,300 4,300 4,300
101-305-920.00 Electricity 649 720 700 700 (700)
101-305-924.00 Postage 1,319 1,274 1,350 1,350 (1,350)
101-305-941.00 Hydrant Rental 5,000 5,000 5,000
101-305-957.00 Professional Development 37,954 28,554 30,000 104,000 95,000 (9,000)
101-305-957.02 Police Training Act 302 5,911 9,606 7,000 7,000 8,000 1,000
101-305-958.00 Memberships & Dues 450 150 500 500 500
101-305-965.00 Motorpool Charges 57,126 66,653 72,865 72,865 60,500 (12,365)
Totals for dept 305 - PSAF-Administration 889,837 752,908 897,120 900,632 864,540 (36,092)
Dept 311 - PSAF-TEAM/CSO
101-311-702.00 Salaries & Wages - Fulltime 66,435 65,239 62,800 62,800 66,700 3,900
101-311-717.00 Social Security & Medicare ER 888 886 1,050 1,050 1,150 100
101-311-750.00 Oper Materials & Supplies 1,718 2,481 2,600 2,600 (2,600)
101-311-957.00 Professional Development 105 500 395
Totals for dept 311 - PSAF-TEAM/CSO 69,041 68,606 66,450 66,555 68,350 1,795
Dept 345 - PSAF-Police & Fire Operations
101-345-702.00 Salaries & Wages - Fulltime 2,300,491 2,441,613 2,720,000 2,670,000 2,905,000 235,000
101-345-703.00 Salaries & Wages - Parttime 74,487 52,233 98,000 98,000 120,000 22,000
101-345-704.00 Overtime 83,215 96,379 85,000 125,000 100,000 (25,000)
101-345-704.10 Overtime - Court Appearance 5,101 4,338 5,000 5,000 5,000
101-345-706.00 Holiday Pay 118,158 114,159 143,000 143,000 161,500 18,500
101-345-707.00 Sick Pay 3,415 6,429 44,400 44,400 (44,400)
101-345-708.00 Longevity/Retention Pay 26,500 26,500
101-345-709.00 Merit 32,500 37,400 45,700 45,700 43,000 (2,700)
101-345-711.00 Health Benefits - Blue Cross 475,011 484,993 494,600 494,600 625,000 130,400
101-345-711.01 Vision Insurance/Reimbursement 2,951 2,126 4,650 4,650 5,100 450
101-345-711.03 Health Care Savings Plan 47,058 51,606 88,000 60,000 102,500 42,500
101-345-712.00 Dental Benefits 19,742 20,758 22,000 22,000 25,000 3,000
101-345-713.00 Life Insurance 1,648 1,689 2,400 1,500 2,700 1,200
101-345-714.00 Short Term Disability Insurance 7,190 7,651 7,500 7,500 8,100 600
101-345-715.00 Long Term Disability Insurance 5,808 6,396 7,500 6,200 10,200 4,000
101-345-716.00 MERS DB Pension ER 1,114,520 1,054,773 1,322,000 1,238,859 1,454,700 215,841
101-345-716.02 MERS 401a Defined Contrib ER 55,512 76,778 78,100 103,000 96,200 (6,800)
101-345-717.00 Social Security & Medicare ER 42,949 41,390 50,000 46,000 59,300 13,300
101-345-718.00 State Unemployment Ins ER 352 210 265 265 300 35
101-345-719.00 Workers Comp Insurance 81,273 84,264 92,200 88,000 108,000 20,000
101-345-720.00 OPEB/Retiree Health ER 177,666 183,723 199,300 186,000 225,000 39,000
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101-345-721.00 Clothing Allowance 28,968 11,311 28,000 21,800 18,900 (2,900)
101-345-721.50 Cleaning Allowance 8,920 10,355 7,500 7,500 9,000 1,500
101-345-750.00 Oper Materials & Supplies 21,505 29,488 34,700 30,700 35,000 4,300
101-345-758.00 Diesel Fuel 11,819 9,959 10,000 10,000 10,000
101-345-801.00 Professional/Contractual 32,294 42,355 62,600 212,328 170,000 (42,328)
101-345-809.00 Building Demolition 13,835
101-345-960.01 Radio Maintenance 755 2,267 3,000 3,000 3,000
101-345-965.00 Motorpool Charges 208,972 239,749 216,000 216,000 149,500 (66,500)
Totals for dept 345 - PSAF-Police & Fire Operations 4,976,115 5,114,392 5,871,415 5,891,002 6,478,500 587,498
Dept 371 - PSAF-Building Inspector
101-371-702.00 Salaries & Wages - Fulltime 169,596 252,859 325,000 325,000 375,000 50,000
101-371-703.00 Salaries & Wages - Parttime 31,480 18,000 7,500 (10,500)
101-371-704.00 Overtime 35 (35)
101-371-706.00 Holiday Pay 4,600 4,900 4,900
101-371-709.00 Merit 1,900
101-371-711.00 Health Benefits - Blue Cross 36,874 42,416 64,300 64,300 97,800 33,500
101-371-711.01 Vision Insurance/Reimbursement 300 450 450 450 450
101-371-711.03 Health Care Savings Plan 4,812 6,967 8,050 8,050 11,000 2,950
101-371-712.00 Dental Benefits 1,692 1,936 2,650 2,650 3,650 1,000
101-371-713.00 Life Insurance 194 277 365 365 425 60
101-371-714.00 Short Term Disability Insurance 496 773 1,050 1,050 1,100 50
101-371-715.00 Long Term Disability Insurance 396 641 1,050 1,050 1,400 350
101-371-716.00 MERS DB Pension ER 75,259 93,621 118,000 27,572 31,800 4,228
101-371-716.02 MERS 401a Defined Contrib ER 3,583 7,125 6,900 8,000 19,000 11,000
101-371-717.00 Social Security & Medicare ER 12,897 14,324 17,000 17,000 20,000 3,000
101-371-718.00 State Unemployment Ins ER 29 22 40 40 45 5
101-371-719.00 Workers Comp Insurance 1,778 3,111 3,850 3,000 5,000 2,000
101-371-720.00 OPEB/Retiree Health ER 11,318 16,269 22,500 22,500 23,000 500
101-371-721.00 Clothing Allowance 779 150 150 150
101-371-743.00 Books 2,500 2,500 2,500
101-371-750.00 Oper Materials & Supplies 1,820 1,098 1,800 1,800 1,800
101-371-801.00 Professional/Contractual 130,266 99,039 135,500 135,500 135,500
101-371-850.00 Telephone 558 583 600 600 600
101-371-860.00 Transportation, Meals & Lodging 1,503 1,098 1,000 1,500 1,500
101-371-924.00 Postage 1,353 306 1,500 1,500 1,500
101-371-957.00 Professional Development 849 607 1,000 1,000 1,000
101-371-958.00 Memberships & Dues 475 600 600 600 600
101-371-965.50 Auto Allowance 5,965 6,000 6,000 6,000 6,600 600
Totals for dept 371 - PSAF-Building Inspector 493,493 550,901 728,355 650,212 753,820 103,608
Dept 426 - PSAF-Emergency Preparation
101-426-750.00 Oper Materials & Supplies 1,409 1,245 1,200 1,200 1,200
101-426-801.00 Professional/Contractual 5,138 4,853 9,500 24,800 29,000 4,200
101-426-850.00 Telephone 25 28 50 50 50
101-426-852.00 Internet Services - Other Misc Commun 1,476 1,423 1,500 1,500 1,500
Totals for dept 426 - PSAF-Emergency Preparation 8,048 7,549 12,250 27,550 31,750 4,200
Dept 441 - DPW-Administration
101-441-702.00 Salaries & Wages - Fulltime 233,638 247,238 299,845 210,000 235,000 25,000
101-441-703.00 Salaries & Wages - Parttime 316 2,286 6,970 6,970 29,600 22,630
101-441-704.00 Overtime 9,731 6,611 6,035 6,035 6,700 665
101-441-708.00 Longevity/Retention Pay 2,500 2,500
101-441-711.00 Health Benefits - Blue Cross 63,245 67,727 71,775 70,000 57,900 (12,100)
101-441-711.01 Vision Insurance/Reimbursement 554 366 750 750 1,050 300
101-441-711.03 Health Care Savings Plan 5,541 6,109 7,850 7,850 6,000 (1,850)
101-441-712.00 Dental Benefits 2,827 3,072 3,130 4,300 2,650 (1,650)
101-441-713.00 Life Insurance 229 292 1,480 200 200
101-441-714.00 Short Term Disability Insurance 734 815 1,002 700 700
101-441-715.00 Long Term Disability Insurance 593 584 760 700 700
101-441-716.00 MERS DB Pension ER 66,283 46,988 53,700 229,296 250,350 21,054
101-441-716.02 MERS 401a Defined Contrib ER 10,017 (3,426) 17,300 10,000 11,100 1,100
101-441-717.00 Social Security & Medicare ER 17,966 17,838 23,935 20,000 21,600 1,600
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
101-441-718.00 State Unemployment Ins ER 37 39 65 65 30 (35)
101-441-719.00 Workers Comp Insurance 6,788 6,538 8,600 6,500 6,850 350
101-441-720.00 OPEB/Retiree Health ER 17,032 16,761 20,800 15,500 16,000 500
101-441-721.00 Clothing Allowance 3,041 4,371 4,500 4,500 4,500
101-441-750.00 Oper Materials & Supplies 62,740 50,524 41,250 41,250 41,250
101-441-801.00 Professional/Contractual 50,593 34,535 8,050 20,000 20,000
101-441-801.22 Town Clock Repair 390 520 1,000 1,000 1,000
101-441-810.00 Trash Removal 36,371 49,325 42,750 62,500 65,000 2,500
101-441-827.00 Diesel Plant 42,319 11,822 1,800 1,800
101-441-850.00 Telephone 5,174 5,500 7,500 7,500 7,500
101-441-852.00 Internet Services - Other Misc Commun 1,456 1,688 1,800 1,800 1,800
101-441-860.00 Transportation, Meals & Lodging 1,272 2,601 2,500 2,500 4,000 1,500
101-441-900.00 Printing & Publishing 71 200 200 200
101-441-920.00 Electricity 88,748 92,104 91,200 91,200 91,200
101-441-921.00 Gas Heating 13,964 6,718 10,000 10,000 10,000
101-441-922.00 Water & Sewer Charges 12,190 14,259 9,000 9,000 9,000
101-441-924.00 Postage 619 561 900 900 900
101-441-957.00 Professional Development 2,586 2,332 4,500 4,500 6,500 2,000
101-441-965.00 Motorpool Charges 22,061 17,885 20,000 20,000 15,000 (5,000)
101-441-965.50 Auto Allowance 1,789 1,800 2,000 2,000 1,125 (875)

Totals for dept 441 - DPW-Administration 780,915 716,383 771,147 869,516 929,705 60,189
Dept 444 - DPW-ROW & Sidewalks
101-444-702.00 Salaries & Wages - Fulltime 17,781 22,494 38,360 60,000 40,000 (20,000)
101-444-704.00 Overtime 4,308 5,021 445 5,500 5,000 (500)
101-444-711.00 Health Benefits - Blue Cross 5,157 4,562 8,890 31,000 25,000 (6,000)
101-444-711.03 Health Care Savings Plan 439 631 735 1,700 1,500 (200)
101-444-712.00 Dental Benefits 236 259 415 780 800 20
101-444-713.00 Life Insurance 18 17 100 100 100
101-444-714.00 Short Term Disability Insurance 79 78 125 200 125 (75)
101-444-715.00 Long Term Disability Insurance 63 65 125 150 125 (25)
101-444-716.00 MERS DB Pension ER 3,774 4,195 10,650
101-444-716.02 MERS 401a Defined Contrib ER 1,033 1,826 2,120 4,400 4,000 (400)
101-444-717.00 Social Security & Medicare ER 1,773 1,973 2,975 5,200 5,000 (200)
101-444-718.00 State Unemployment Ins ER 8 7 6 15 10 (5)
101-444-719.00 Workers Comp Insurance 1,177 1,217 2,160 3,475 3,000 (475)
101-444-720.00 OPEB/Retiree Health ER 1,589 1,808 2,750 4,900 4,500 (400)
101-444-750.00 Oper Materials & Supplies 6,747 8,557 7,500 7,500 7,500
101-444-801.00 Professional/Contractual 33,500 33,500
101-444-965.00 Motorpool Charges 30,346 34,620 57,830 70,000 55,000 (15,000)

Totals for dept 444 - DPW-ROW & Sidewalks 74,528 87,330 135,186 228,420 185,160 (43,260)
Dept 448 - DPW-Street Lighting
101-448-801.00 Professional/Contractual 5,000 5,000
101-448-923.00 Street Lighting 178,384 186,176 220,000 220,000 220,000

Totals for dept 448 - DPW-Street Lighting 178,384 186,176 220,000 225,000 225,000
Dept 528 - DPW-Downtown Dumpster
101-528-702.00 Salaries & Wages - Fulltime 4,076 5,310 11,295 6,000 6,000
101-528-703.00 Salaries & Wages - Parttime 1,184 100 100
101-528-704.00 Overtime 39 670 200 200
101-528-711.00 Health Benefits - Blue Cross 1,277 1,628 4,105 3,000 3,000
101-528-711.03 Health Care Savings Plan 111 153 325 200 200
101-528-712.00 Dental Benefits 48 55 190 150 150
101-528-713.00 Life Insurance 2 3 55 20 20
101-528-714.00 Short Term Disability Insurance 10 17 40 20 20
101-528-715.00 Long Term Disability Insurance 3 9 37 20 20
101-528-716.00 MERS DB Pension ER 397 8 975
101-528-716.02 MERS 401a Defined Contrib ER 214 305 750 500 500
101-528-717.00 Social Security & Medicare ER 437 369 915 700 700
101-528-718.00 State Unemployment Ins ER 5 1 5 5 5
101-528-719.00 Workers Comp Insurance 116 89 225 200 200
101-528-720.00 OPEB/Retiree Health ER 272 157 815 150 150
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101-528-750.00 Oper Materials & Supplies 225 250 250 250
101-528-801.00 Professional/Contractual 85 250 250 250
101-528-810.00 Trash Removal 46,696 47,078 48,000 48,000 48,000
101-528-965.00 Motorpool Charges 1,583 6 2,700 2,700 250 (2,450)
Totals for dept 528 - DPW-Downtown Dumpster 56,695 55,273 71,602 62,465 60,015 (2,450)
Dept 529 - DPW-City Hall Building Operations
101-529-702.00 Salaries & Wages - Fulltime 13,389 11,000 11,000
101-529-703.00 Salaries & Wages - Parttime 96 6,970 6,000 13,500 7,500
101-529-704.00 Overtime 862 1,000 1,000
101-529-711.00 Health Benefits - Blue Cross 3,731 3,500 4,000 4,000
101-529-711.03 Health Care Savings Plan 365 400 400 400
101-529-712.00 Dental Benefits 162 150 200 200
101-529-713.00 Life Insurance 13 25 25 25
101-529-714.00 Short Term Disability Insurance 40 50 50 50
101-529-715.00 Long Term Disability Insurance 31 50 50 50
101-529-716.00 MERS DB Pension ER 1,666 2,000
101-529-716.02 MERS 401a Defined Contrib ER 793 1,000 1,000 1,000
101-529-717.00 Social Security & Medicare ER 1,017 1,100 1,100 1,100
101-529-718.00 State Unemployment Ins ER 3 5 5 10 5
101-529-719.00 Workers Comp Insurance 525 500 500 500
101-529-720.00 OPEB/Retiree Health ER 921 1,000 1,500 1,500
101-529-750.00 Oper Materials & Supplies 3,010 3,750 7,500 5,000 (2,500)
101-529-755.00 Custodial Supplies 68 750 750 (750)
101-529-801.00 Professional/Contractual 29,250 20,000 35,000 30,000 (5,000)
101-529-965.00 Motorpool Charges 4,365 4,000 9,500 8,000 (1,500)
Totals for dept 529 - DPW-City Hall Building Operations 60,307 45,250 79,580 77,335 (2,245)
Dept 530 - DPW-Public Safety Building Operations
101-530-702.00 Salaries & Wages - Fulltime 21,970 19,494 25,500 15,000 15,000
101-530-703.00 Salaries & Wages - Parttime 141 8,000 13,500 5,500
101-530-704.00 Overtime 548 595 732 1,100 1,100
101-530-711.00 Health Benefits - Blue Cross 5,946 5,421 5,915 6,500 6,500
101-530-711.03 Health Care Savings Plan 583 487 655 500 500
101-530-712.00 Dental Benefits 247 233 250 300 300
101-530-713.00 Life Insurance 18 21 200 150 150
101-530-714.00 Short Term Disability Insurance 68 62 96 75 75
101-530-715.00 Long Term Disability Insurance 52 51 75 75 75
101-530-716.00 MERS DB Pension ER 3,790 3,447 4,400
101-530-716.02 MERS 401a Defined Contrib ER 1,105 1,024 1,345 1,300 1,300
101-530-717.00 Social Security & Medicare ER 1,612 1,426 2,005 2,000 2,000
101-530-718.00 State Unemployment Ins ER 7 3 5 10 10
101-530-719.00 Workers Comp Insurance 892 787 1,065 1,000 1,000
101-530-720.00 OPEB/Retiree Health ER 1,538 1,335 1,785 1,700 1,700
101-530-750.00 Oper Materials & Supplies 2,884 6,423 5,000 9,500 5,000 (4,500)
101-530-755.00 Custodial Supplies 3,162 3,828 3,000 3,000 3,000
101-530-801.00 Professional/Contractual 86,054 31,782 25,000 165,000 40,000 (125,000)
101-530-810.00 Trash Removal 5,000 5,000 5,000
101-530-921.00 Gas Heating 7,476 3,929 4,700 9,000 9,000
101-530-965.00 Motorpool Charges 4,834 3,173 7,000 7,000 6,000 (1,000)
Totals for dept 530 - DPW-Public Safety Building Operations 142,786 83,662 93,728 236,210 111,210 (125,000)
Dept 531 - DPW-Community Promotion
101-531-702.00 Salaries & Wages - Fulltime 65,466 62,938 61,965 61,965 64,000 2,035
101-531-703.00 Salaries & Wages - Parttime 101 811 150 550 400
101-531-704.00 Overtime 2,176 3,895 2,000 3,500 3,500
101-531-711.00 Health Benefits - Blue Cross 13,531 11,405 9,400 13,000 11,000 (2,000)
101-531-711.03 Health Care Savings Plan 1,626 1,826 1,705 1,750 1,750
101-531-712.00 Dental Benefits 553 397 845 845 1,000 155
101-531-713.00 Life Insurance 65 92 150 100 150 50
101-531-714.00 Short Term Disability Insurance 140 219 180 200 250 50
101-531-715.00 Long Term Disability Insurance 101 183 175 175 250 75
101-531-716.00 MERS DB Pension ER 9,843 7,823 5,770
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101-531-716.02 MERS 401a Defined Contrib ER 2,496 3,905 3,600 3,600 3,600
101-531-717.00 Social Security & Medicare ER 4,727 5,027 4,765 4,765 5,050 285
101-531-718.00 State Unemployment Ins ER 20 5 5 10 10
101-531-719.00 Workers Comp Insurance 1,855 1,612 1,300 1,700 1,700
101-531-720.00 OPEB/Retiree Health ER 4,480 4,692 4,235 4,000 4,000
101-531-750.00 Oper Materials & Supplies 9,196 3,196 8,000 8,000 8,000
101-531-801.00 Professional/Contractual 3,275 7,114 7,500 9,000 7,500 (1,500)
101-531-965.00 Motorpool Charges 11,107 9,982 9,000 9,000 7,500 (1,500)
Totals for dept 531 - DPW-Community Promotion 130,758 125,122 120,595 121,760 119,810 (1,950)
Dept 532 - DPW-Waterfront Operations
101-532-702.00 Salaries & Wages - Fulltime 20,266 17,571 24,160 24,160 15,000 (9,160)
101-532-703.00 Salaries & Wages - Parttime 39,520 49,316 74,500 74,500 80,000 5,500
101-532-704.00 Overtime 265 1,485 1,500 1,000 1,000
101-532-711.00 Health Benefits - Blue Cross 7,152 5,605 8,900 6,500 6,500
101-532-711.03 Health Care Savings Plan 712 527 780 750 750
101-532-712.00 Dental Benefits 320 187 450 200 200
101-532-713.00 Life Insurance 14 12 70 50 50
101-532-714.00 Short Term Disability Insurance 75 57 95 75 75
101-532-715.00 Long Term Disability Insurance 44 32 95 75 75
101-532-716.00 MERS DB Pension ER 3,007
101-532-716.02 MERS 401a Defined Contrib ER 653 1,054 1,560 1,560 1,500 (60)
101-532-717.00 Social Security & Medicare ER 4,887 4,973 7,675 7,675 7,500 (175)
101-532-718.00 State Unemployment Ins ER 63 30 50 50 50
101-532-719.00 Workers Comp Insurance 2,164 1,478 2,300 2,300 2,300
101-532-720.00 OPEB/Retiree Health ER 1,613 540 1,770 600 800 200
101-532-721.00 Clothing Allowance 600
101-532-750.00 Oper Materials & Supplies 679 2,499 750 9,050 9,050
101-532-755.00 Custodial Supplies 12,754 1,500 18,000 17,050 (950)
101-532-801.00 Professional/Contractual 143 907 100 3,200 1,000 (2,200)
101-532-965.00 Motorpool Charges 11,273 6,720 11,000 15,000 13,000 (2,000)
Totals for dept 532 - DPW-Waterfront Operations 92,850 105,747 137,855 164,745 155,900 (8,845)
Dept 533 - DPW-Parking Lots
101-533-702.00 Salaries & Wages - Fulltime 113,852 165,175 140,270 115,000 115,000
101-533-703.00 Salaries & Wages - Parttime 9,833 17,655 20,000 20,000
101-533-704.00 Overtime 9,678 8,683 3,320 20,000 20,000
101-533-711.00 Health Benefits - Blue Cross 28,179 34,843 35,050 26,500 27,000 500
101-533-711.03 Health Care Savings Plan 2,235 3,372 3,250 3,200 3,200
101-533-712.00 Dental Benefits 1,401 1,929 1,700 1,700 1,700
101-533-713.00 Life Insurance 97 109 545 200 200
101-533-714.00 Short Term Disability Insurance 388 447 465 500 500
101-533-715.00 Long Term Disability Insurance 312 376 430 400 400
101-533-716.00 MERS DB Pension ER 25,674 38,164 29,240
101-533-716.02 MERS 401a Defined Contrib ER 5,106 8,720 8,820 8,000 8,000
101-533-717.00 Social Security & Medicare ER 9,581 13,466 10,990 11,000 11,000
101-533-718.00 State Unemployment Ins ER 25 36 25 25 25
101-533-719.00 Workers Comp Insurance 5,789 7,806 6,400 6,400 6,600 200
101-533-720.00 OPEB/Retiree Health ER 8,453 11,438 9,800 9,500 9,500
101-533-750.00 Oper Materials & Supplies 28,275 18,123 14,000 14,000 14,000
101-533-801.00 Professional/Contractual 57,194 72,270 47,500 22,500 28,500 6,000
101-533-920.00 Electricity 1,965 2,450 2,000 2,000 2,000
101-533-922.00 Water & Sewer Charges 10,527 10,191 10,000 18,500 18,500
101-533-965.00 Motorpool Charges 111,676 168,790 120,964 120,964 105,000 (15,964)
Totals for dept 533 - DPW-Parking Lots 430,240 584,043 444,769 400,389 391,125 (9,264)
Dept 534 - DPW-Parks & Playgrounds
101-534-702.00 Salaries & Wages - Fulltime 219,750 219,237 249,200 245,000 235,000 (10,000)
101-534-703.00 Salaries & Wages - Parttime 48,192 81,589 111,515 85,000 90,000 5,000
101-534-704.00 Overtime 10,618 7,623 7,500 15,000 24,000 9,000
101-534-708.00 Longevity/Retention Pay 2,500 2,500
101-534-711.00 Health Benefits - Blue Cross 70,873 56,620 60,610 61,000 65,000 4,000
101-534-711.01 Vision Insurance/Reimbursement 900 559 900 750 900 150
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101-534-711.03 Health Care Savings Plan 4,609 5,249 5,825 7,000 7,000
101-534-712.00 Dental Benefits 3,582 2,957 3,220 3,500 3,900 400
101-534-713.00 Life Insurance 201 181 1,555 300 300
101-534-714.00 Short Term Disability Insurance 709 711 840 800 900 100
101-534-715.00 Long Term Disability Insurance 530 566 750 750 850 100
101-534-716.00 MERS DB Pension ER 70,934 31,525 45,350 79,000 85,325 6,325
101-534-716.02 MERS 401a Defined Contrib ER 9,288 13,355 14,875 18,000 20,000 2,000
101-534-717.00 Social Security & Medicare ER 21,125 22,146 28,350 28,500 29,000 500
101-534-718.00 State Unemployment Ins ER 128 64 95 90 95 5
101-534-719.00 Workers Comp Insurance 9,196 9,808 10,925 11,000 12,500 1,500
101-534-720.00 OPEB/Retiree Health ER 16,034 15,057 17,680 18,000 19,000 1,000
101-534-721.00 Clothing Allowance 3,548 3,181 3,500 3,500 3,500
101-534-750.00 Oper Materials & Supplies 68,833 70,224 70,000 80,000 93,500 13,500
101-534-755.00 Custodial Supplies 13,580 4,967 14,000 14,000 14,000
101-534-801.00 Professional/Contractual 88,031 101,831 100,000 105,500 103,500 (2,000)
101-534-810.00 Trash Removal 4,772 2,991 5,000 5,000 5,000
101-534-816.00 NW Ottawa Recreation Program 34,472 45,959 35,000 38,400 38,400
101-534-850.00 Telephone 555 583 650 650 650
101-534-860.00 Transportation, Meals & Lodging 600 600
101-534-920.00 Electricity 39,687 45,354 44,200 35,000 35,000
101-534-921.00 Gas Heating 878 695 900 900 900
101-534-922.00 Water & Sewer Charges 58,862 60,252 58,000 58,000 58,000
101-534-957.00 Professional Development 1,000 1,500 500
101-534-965.00 Motorpool Charges 144,419 150,095 140,500 140,500 125,000 (15,500)

Totals for dept 534 - DPW-Parks & Playgrounds 944,306 953,379 1,030,940 1,056,740 1,075,820 19,080
Dept 535 - DPW-Duncan Woods
101-535-702.00 Salaries & Wages - Fulltime 221
101-535-711.00 Health Benefits - Blue Cross 91
101-535-711.03 Health Care Savings Plan 3
101-535-712.00 Dental Benefits 4
101-535-714.00 Short Term Disability Insurance 1
101-535-715.00 Long Term Disability Insurance 1
101-535-716.00 MERS DB Pension ER 51
101-535-716.02 MERS 401a Defined Contrib ER 10
101-535-717.00 Social Security & Medicare ER 16
101-535-719.00 Workers Comp Insurance 6
101-535-720.00 OPEB/Retiree Health ER 15
101-535-750.00 Oper Materials & Supplies 3,417 805 1,000 3,000 2,900 (100)
101-535-801.00 Professional/Contractual 6,522 15,037 16,900 14,900 15,000 100
101-535-920.00 Electricity 776 734 700 700 700
101-535-922.00 Water & Sewer Charges 2,205 1,483 1,400 1,400 1,400
101-535-965.00 Motorpool Charges 224

Totals for dept 535 - DPW-Duncan Woods 13,563 18,059 20,000 20,000 20,000
Dept 557 - DPW-Sewer Authority
101-557-702.00 Salaries & Wages - Fulltime 9,824 7,132 11,390 3,000 3,000
101-557-703.00 Salaries & Wages - Parttime 907 1,343 1,500 1,500
101-557-704.00 Overtime 219 23 395 300 300
101-557-711.00 Health Benefits - Blue Cross 2,061 1,621 2,160 500 500
101-557-711.03 Health Care Savings Plan 297 219 355 100 100
101-557-712.00 Dental Benefits 82 62 82 50 50
101-557-713.00 Life Insurance 9 6 88 20 20
101-557-714.00 Short Term Disability Insurance 28 23 45 40 40
101-557-715.00 Long Term Disability Insurance 21 18 35 30 30
101-557-716.00 MERS DB Pension ER 743
101-557-716.02 MERS 401a Defined Contrib ER 663 543 840 500 500
101-557-717.00 Social Security & Medicare ER 822 636 900 500 500
101-557-718.00 State Unemployment Ins ER 4 2 2 5 5
101-557-719.00 Workers Comp Insurance 428 326 465 150 150
101-557-720.00 OPEB/Retiree Health ER 700 495 800 150 150
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101-557-755.00 Custodial Supplies 703 1,090 1,000 1,000 1,000
101-557-801.00 Professional/Contractual 1,750 33,000 24,000 (9,000)
101-557-965.00 Motorpool Charges 4,756 4,097 5,000 5,000 4,000 (1,000)

Totals for dept 557 - DPW-Sewer Authority 22,267 19,386 23,557 45,845 35,845 (10,000)
Dept 567 - DPW-Cemetery
101-567-702.00 Salaries & Wages - Fulltime 85,986 95,709 117,200 115,000 115,000
101-567-703.00 Salaries & Wages - Parttime 35,031 43,436 27,900 30,000 30,000
101-567-704.00 Overtime 4,659 3,646 3,200 4,000 4,000
101-567-711.00 Health Benefits - Blue Cross 22,394 28,169 28,125 38,000 40,000 2,000
101-567-711.03 Health Care Savings Plan 1,984 2,621 3,263 3,800 3,800
101-567-712.00 Dental Benefits 1,540 1,498 1,645 2,000 2,400 400
101-567-713.00 Life Insurance 103 82 750 150 150
101-567-714.00 Short Term Disability Insurance 299 291 395 500 520 20
101-567-715.00 Long Term Disability Insurance 245 212 380 500 510 10
101-567-716.00 MERS DB Pension ER 19,385 8,767 9,045
101-567-716.02 MERS 401a Defined Contrib ER 4,718 6,387 7,915 8,000 9,700 1,700
101-567-717.00 Social Security & Medicare ER 9,520 10,443 11,385 11,000 13,200 2,200
101-567-718.00 State Unemployment Ins ER 42 30 28 30 35 5
101-567-719.00 Workers Comp Insurance 2,742 3,334 3,520 3,500 4,200 700
101-567-720.00 OPEB/Retiree Health ER 6,285 6,671 8,225 8,300 9,250 950
101-567-721.00 Clothing Allowance 1,493 716 1,200 1,000 1,000
101-567-750.00 Oper Materials & Supplies 19,155 13,100 14,000 18,000 18,000
101-567-750.19 Segregated Square Fees 9 1 50 50
101-567-755.00 Custodial Supplies 854 1,025 750 750 750
101-567-801.00 Professional/Contractual 24,136 13,984 100,000 79,950 85,000 5,050
101-567-850.00 Telephone 1,389 1,532 1,800 1,800 1,800
101-567-852.00 Internet Services - Other Misc Commun 1,265 1,320 1,350 1,350 1,350
101-567-920.00 Electricity 4,843 5,470 5,500 5,500 5,500
101-567-921.00 Gas Heating 3,780 2,657 4,000 4,000 4,000
101-567-922.00 Water & Sewer Charges 28,771 33,315 15,000 60,000 60,000
101-567-924.00 Postage 83 68 100 100 120 20
101-567-965.00 Motorpool Charges 55,321 69,954 58,325 58,325 50,000 (8,325)

Totals for dept 567 - DPW-Cemetery 336,032 354,438 425,001 455,605 460,335 4,730
Dept 592 - DPW-Central Park Place Bldg Operations
101-592-702.00 Salaries & Wages - Fulltime 74,944 75,875 15,000 15,000
101-592-703.00 Salaries & Wages - Parttime 1,493 750 750
101-592-704.00 Overtime 3,113 2,500 2,500 2,500
101-592-711.00 Health Benefits - Blue Cross 19,495 17,175 5,500 6,000 500
101-592-711.03 Health Care Savings Plan 2,184 2,225 500 500
101-592-712.00 Dental Benefits 740 675 500 700 200
101-592-713.00 Life Insurance 71 525 50 75 25
101-592-714.00 Short Term Disability Insurance 233 290 75 100 25
101-592-715.00 Long Term Disability Insurance 189 225 75 100 25
101-592-716.00 MERS DB Pension ER 4,442 5,310
101-592-716.02 MERS 401a Defined Contrib ER 5,107 4,950 1,000 1,500 500
101-592-717.00 Social Security & Medicare ER 5,813 6,000 1,500 2,000 500
101-592-718.00 State Unemployment Ins ER 13 20 15 20 5
101-592-719.00 Workers Comp Insurance 3,039 3,050 1,000 1,500 500
101-592-720.00 OPEB/Retiree Health ER 5,204 5,325 1,500 1,750 250
101-592-750.00 Oper Materials & Supplies 6,566 2,500 7,000 6,500 (500)
101-592-801.00 Professional/Contractual 4,408 11,359 7,500 18,000 18,000
101-592-965.00 Motorpool Charges 6,297 7,000 7,000 5,000 (2,000)

Totals for dept 592 - DPW-Central Park Place Bldg Operations 4,408 150,302 141,145 61,965 61,995 30
Dept 595 - DPW-Airport
101-595-702.00 Salaries & Wages - Fulltime 2,837 3,493 5,575 6,500 6,500
101-595-703.00 Salaries & Wages - Parttime 150 150
101-595-704.00 Overtime 2,256 853 65 2,900 3,000 100
101-595-711.00 Health Benefits - Blue Cross 1,222 796 2,010 1,500 1,500
101-595-711.03 Health Care Savings Plan 23 17 165 50 50
101-595-712.00 Dental Benefits 43 32 100 75 75
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101-595-713.00 Life Insurance 3 2 9 10 10
101-595-714.00 Short Term Disability Insurance 16 9 21 75 75
101-595-715.00 Long Term Disability Insurance 13 8 17 75 75
101-595-716.00 MERS DB Pension ER 1,738 2,120 420
101-595-716.02 MERS 401a Defined Contrib ER 73 56 500 200 200
101-595-717.00 Social Security & Medicare ER 371 316 435 750 750
101-595-718.00 State Unemployment Ins ER 1 2 5 5 5
101-595-719.00 Workers Comp Insurance 266 226 345 500 500
101-595-720.00 OPEB/Retiree Health ER 346 295 385 750 750
101-595-750.00 Oper Materials & Supplies 15 244 300 300
101-595-801.00 Professional/Contractual 243 809 1,000 1,000 1,000
101-595-965.00 Motorpool Charges 12,340 10,354 16,000 25,000 15,000 (10,000)
Totals for dept 595 - DPW-Airport 21,806 19,632 27,052 39,840 29,940 (9,900)
Dept 701 - Planning
101-701-702.00 Salaries & Wages - Fulltime 71,210 75,907 84,300 84,300 85,000 700
101-701-703.00 Salaries & Wages - Parttime (774) 2,000 3,000 1,000
101-701-711.00 Health Benefits - Blue Cross 23,133 22,769 23,500 23,500 24,250 750
101-701-711.01 Vision Insurance/Reimbursement 150 150 150
101-701-711.03 Health Care Savings Plan 2,172 2,275 2,600 2,600 2,700 100
101-701-712.00 Dental Benefits 1,128 1,126 1,200 1,200 1,200
101-701-713.00 Life Insurance 129 136 180 180 180
101-701-714.00 Short Term Disability Insurance 227 245 300 300 300
101-701-715.00 Long Term Disability Insurance 144 209 240 240 300 60
101-701-716.00 MERS DB Pension ER 5,037 5,818 6,750 932
101-701-716.02 MERS 401a Defined Contrib ER 5,342 7,583 8,450 8,450 8,750 300
101-701-717.00 Social Security & Medicare ER 5,030 5,154 6,450 6,000 9,750 3,750
101-701-718.00 State Unemployment Ins ER 25 6 6 10 10
101-701-719.00 Workers Comp Insurance 476 463 550 600 550 (50)
101-701-720.00 OPEB/Retiree Health ER 4,924 5,157 5,750 5,750 5,750
101-701-745.00 Periodicals & Subscriptions 48
101-701-750.00 Oper Materials & Supplies 616 388 1,250 1,250 1,250
101-701-801.00 Professional/Contractual 4,641 1,347 17,000 1,200 11,200 10,000
101-701-860.00 Transportation, Meals & Lodging 1,376 1,220 2,000 1,500 1,500
101-701-900.00 Printing & Publishing 3,073 3,662 3,000 2,500 2,500
101-701-924.00 Postage 1,026 1,025 1,000 1,000 (1,000)
101-701-957.00 Professional Development 820 2,000 2,000 2,000
101-701-958.00 Memberships & Dues 1,721 1,197 1,750 1,750 1,750
Totals for dept 701 - Planning 131,524 129,869 161,676 152,298 168,840 16,542
Dept 753 - DPW-Musical Fountain
101-753-702.00 Salaries & Wages - Fulltime 2,630 2,276 3,000 2,300 3,000 700
101-753-703.00 Salaries & Wages - Parttime 11,373 11,569 13,500 12,000 13,000 1,000
101-753-704.00 Overtime 24 94 90 75 (15)
101-753-711.00 Health Benefits - Blue Cross 987 870 1,055 950 1,000 50
101-753-711.03 Health Care Savings Plan 39 51 60 60 70 10
101-753-712.00 Dental Benefits 43 37 48 40 45 5
101-753-713.00 Life Insurance 3 3 22 5 5
101-753-714.00 Short Term Disability Insurance 12 5 10 5 10 5
101-753-715.00 Long Term Disability Insurance 10 4 8 5 10 5
101-753-716.00 MERS DB Pension ER 745 811 1,325
101-753-716.02 MERS 401a Defined Contrib ER 94 88 91 90 100 10
101-753-717.00 Social Security & Medicare ER 1,117 1,040 1,270 1,100 1,200 100
101-753-718.00 State Unemployment Ins ER 19 7 10 10 10
101-753-719.00 Workers Comp Insurance 389 364 515 400 500 100
101-753-720.00 OPEB/Retiree Health ER 177 159 210 175 175
101-753-750.00 Oper Materials & Supplies 1,259 844 725 725
101-753-801.00 Professional/Contractual 7,405 2,459 5,000 2,580 2,500 (80)
101-753-920.00 Electricity 4,725 4,699 6,000 5,000 5,000
101-753-922.00 Water & Sewer Charges 1,950 5,000 5,000
101-753-965.00 Motorpool Charges 1,335 1,213 800 800 750 (50)
Totals for dept 753 - DPW-Musical Fountain 32,362 28,473 33,018 31,335 33,175 1,840
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 754 - DPW-Mulligan's Hollow/Lodge/Ski Bowl!
101-754-702.00 Salaries & Wages - Fulltime 6,867 4,900 12,500 6,000 6,000
101-754-703.00 Salaries & Wages - Parttime 3,785 250 200 200
101-754-704.00 Overtime 161 248 245 250 250
101-754-711.00 Health Benefits - Blue Cross 1,808 1,330 2,950 1,500 2,100 600
101-754-711.03 Health Care Savings Plan 113 130 380 200 225 25
101-754-712.00 Dental Benefits 83 62 130 100 100
101-754-713.00 Life Insurance 9 5 70 20 15 (5)
101-754-714.00 Short Term Disability Insurance 24 13 45 25 25
101-754-715.00 Long Term Disability Insurance 20 8 35 25 25
101-754-716.00 MERS DB Pension ER 2,377 1,047 700
101-754-716.02 MERS 401a Defined Contrib ER 239 244 800 250 250
101-754-717.00 Social Security & Medicare ER 937 392 975 400 475 75
101-754-718.00 State Unemployment Ins ER 12 1 5 5 5
101-754-719.00 Workers Comp Insurance 327 164 360 110 110
101-754-720.00 OPEB/Retiree Health ER 480 332 870 400 400
101-754-750.00 Oper Materials & Supplies 3,321 2,963 3,000 3,000 3,000
101-754-755.00 Custodial Supplies 504 741 500 500 550 50
101-754-801.00 Professional/Contractual 7,027 13,750 151,500 151,500 101,500 (50,000)
101-754-810.00 Trash Removal 1,416 1,553 2,000 2,000 2,000
101-754-850.00 Telephone 388
101-754-920.00 Electricity 18,023 15,747 18,000 18,000 18,000
101-754-921.00 Gas Heating 3,000 2,203 2,600 2,600 2,600
101-754-922.00 Water & Sewer Charges 23,424 19,141 21,000 28,500 25,000 (3,500)
101-754-965.00 Motorpool Charges 2,183 992 3,500 3,500 2,000 (1,500)
Totals for dept 754 - DPW-Mulligan's Hollow/Lodge/Ski Bow! 76,528 66,216 222,165 219,085 164,830 (54,255)
Dept 755 - DPW-Depot
101-755-702.00 Salaries & Wages - Fulltime 2,691 1,454 3,070 4,500 4,500
101-755-703.00 Salaries & Wages - Parttime 1,077 63 200 200
101-755-704.00 Overtime 46 24 94 200 200
101-755-711.00 Health Benefits - Blue Cross 979 506 1,110 1,100 1,100
101-755-711.03 Health Care Savings Plan 58 14 75 75 75
101-755-712.00 Dental Benefits 43 27 50 100 100
101-755-713.00 Life Insurance 1 3 25 10 10
101-755-714.00 Short Term Disability Insurance 6 5 10 25 25
101-755-715.00 Long Term Disability Insurance 5 4 8 10 10
101-755-716.00 MERS DB Pension ER 765 704 1,140
101-755-716.02 MERS 401a Defined Contrib ER 29 18 135 150 150
101-755-717.00 Social Security & Medicare ER 292 101 245 275 275
101-755-718.00 State Unemployment Ins ER 3 3 5 5
101-755-719.00 Workers Comp Insurance 146 61 130 150 150
101-755-720.00 OPEB/Retiree Health ER 189 100 215 300 300
101-755-750.00 Oper Materials & Supplies 1,033 564 1,500 1,500 1,500
101-755-755.00 Custodial Supplies 797 599 600 600 600
101-755-801.00 Professional/Contractual 7,156 14,627 8,000 15,000 15,000
101-755-920.00 Electricity 10,091 8,663 12,000 12,000 12,000
101-755-921.00 Gas Heating 2,234 1,572 2,500 2,500 2,300 (200)
101-755-922.00 Water & Sewer Charges 5,726 7,625 5,500 7,800 7,800
101-755-965.00 Motorpool Charges 1,538 681 2,500 2,500 1,500 (1,000)
Totals for dept 755 - DPW-Depot 34,905 37,415 38,910 49,000 47,800 (1,200)
Dept 759 - Mini Golf
101-759-702.00 Salaries & Wages - Fulltime 14,681 7,320 10,900 7,500 6,000 (1,500)
101-759-703.00 Salaries & Wages - Parttime 17,097 15,954 18,500 18,500 18,500
101-759-704.00 Overtime 70 765
101-759-711.00 Health Benefits - Blue Cross 4,838 2,424 3,950 2,500 2,000 (500)
101-759-711.03 Health Care Savings Plan 383 220 320 250 250
101-759-712.00 Dental Benefits 208 83 200 100 100
101-759-713.00 Life Insurance 16 5 35 10 10
101-759-714.00 Short Term Disability Insurance 44 24 40 20 20
101-759-715.00 Long Term Disability Insurance 30 14 40 25 25
101-759-716.00 MERS DB Pension ER 4,065 208 760
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
101-759-716.02 MERS 401a Defined Contrib ER 481 436 625 500 500
101-759-717.00 Social Security & Medicare ER 2,562 1,765 2,300 2,000 2,000
101-759-718.00 State Unemployment Ins ER 33 10 15 15 15
101-759-719.00 Workers Comp Insurance 809 584 650 600 600
101-759-720.00 OPEB/Retiree Health ER 1,012 252 800 300 300
101-759-721.00 Clothing Allowance 150 200 200
101-759-750.00 Oper Materials & Supplies 3,689 1,050 1,500 1,500 1,500
101-759-750.19 Segregated Square Fees 198 1,500 1,500
101-759-755.00 Custodial Supplies 150 150 150
101-759-801.00 Professional/Contractual 271 1,000 1,100 1,100
101-759-920.00 Electricity 587 847 850 850 850
101-759-922.00 Water & Sewer Charges 195 228 250 250 250
101-759-965.00 Motorpool Charges 3,769 292 1,000 1,000 500 (500)

Totals for dept 759 - Mini Golf 54,840 31,914 44,800 38,870 36,370 (2,500)
Dept 761 - Central Park Place (Community Center)
101-761-702.00 Salaries & Wages - Fulltime 191,334 84,716 92,200 141,500 170,000 28,500
101-761-703.00 Salaries & Wages - Parttime 7,688 27,670 29,600 30,000 40,000 10,000
101-761-704.00 Overtime 9,543 111 6,000 6,000
101-761-707.00 Sick Pay 1,579 12,100 12,100
101-761-711.00 Health Benefits - Blue Cross 50,251 18,511 18,800 27,500 28,000 500
101-761-711.01 Vision Insurance/Reimbursement 150 150 150 300 300
101-761-711.03 Health Care Savings Plan 4,497 2,555 2,800 4,300 5,800 1,500
101-761-712.00 Dental Benefits 1,970 622 615 1,000 1,000
101-761-713.00 Life Insurance 229 153 180 200 220 20
101-761-714.00 Short Term Disability Insurance 455 269 300 450 480 30
101-761-715.00 Long Term Disability Insurance 482 226 240 368 540 172
101-761-716.00 MERS DB Pension ER 72,277 39,265 42,785 8,408 9,700 1,292
101-761-716.02 MERS 401a Defined Contrib ER 7,594 1,759 1,850 8,500 6,400 (2,100)
101-761-717.00 Social Security & Medicare ER 14,998 7,962 9,310 12,500 19,000 6,500
101-761-718.00 State Unemployment Ins ER 42 16 18 25 30 5
101-761-719.00 Workers Comp Insurance 3,761 477 455 2,400 3,050 650
101-761-720.00 OPEB/Retiree Health ER 13,475 5,791 7,675 10,000 10,000
101-761-727.00 Amenities For Rent 1,865 2,098 1,800 2,000 2,000
101-761-750.00 Oper Materials & Supplies 28,592 19,728 15,000 12,000 12,000
101-761-755.00 Custodial Supplies 3,556 5,567 3,500 7,000 7,000
101-761-801.00 Professional/Contractual 54,393 21,070 25,000 25,000 25,000
101-761-810.00 Trash Removal 3,240 3,491 3,250 5,000 5,000
101-761-850.00 Telephone 3,772 3,787 3,800 3,800 3,800
101-761-880.00 Advertising & Public Relations 15,600 14,035 14,000 14,000 14,000
101-761-900.00 Printing & Publishing 2,104 2,109 4,000 2,500 2,500
101-761-920.00 Electricity 66,021 71,729 65,000 65,000 65,000
101-761-921.00 Gas Heating 15,360 10,716 13,000 13,000 13,000
101-761-922.00 Water & Sewer Charges 3,553 2,671 2,800 2,800 2,800
101-761-924.00 Postage 26 86 100 20 20
101-761-957.00 Professional Development 150 210 250 200 200
101-761-965.00 Motorpool Charges 7,892

Totals for dept 761 - Central Park Place (Community Center) 586,449 347,550 358,478 405,771 464,940 59,169
Dept 780 - Coast Guard Festival
101-780-702.00 Salaries & Wages - Fulltime 22,387 17,882 25,000 20,180 21,000 820
101-780-703.00 Salaries & Wages - Parttime 267 388 400 586 600 14
101-780-704.00 Overtime 16,997 15,268 17,000 16,632 18,000 1,368
101-780-711.00 Health Benefits - Blue Cross 7,141 5,870 7,000 5,649 6,000 351
101-780-711.03 Health Care Savings Plan 725 708 750 895 900 5
101-780-712.00 Dental Benefits 337 281 300 323 350 27
101-780-713.00 Life Insurance 35 31 40 36 40 4
101-780-714.00 Short Term Disability Insurance 161 146 150 159 175 16
101-780-715.00 Long Term Disability Insurance 132 121 130 134 150 16
101-780-716.00 MERS DB Pension ER 8,259 5,352 5,500
101-780-716.02 MERS 401a Defined Contrib ER 2,009 2,100 2,560 3,000 440
101-780-717.00 Social Security & Medicare ER 2,866 2,430 2,500 2,703 3,000 297
101-780-718.00 State Unemployment Ins ER 4 1 5 1 2 1
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
101-780-719.00 Workers Comp Insurance 1,869 1,425 1,500 1,504 1,600 96
101-780-720.00 OPEB/Retiree Health ER 2,612 2,206 2,500 2,455 2,500 45
101-780-750.00 Oper Materials & Supplies 1,997 1,764 2,000 4,972 4,972
101-780-758.00 Diesel Fuel 63
101-780-801.00 Professional/Contractual 8,747 5,825 6,500 14,158 12,000 (2,158)
101-780-965.00 Motorpool Charges 6,122 5,732 6,500 6,798 6,000 (798)
Totals for dept 780 - Coast Guard Festival 80,721 67,439 79,875 79,745 80,289 544
Dept 966 - Transfers Out
101-966-995.03 Transfers out Local Streets 275,000 300,000 300,000 275,000 (25,000)
101-966-995.05 Transfers out EDC Fund 13,224 14,282 14,500 4,880 (4,880)
101-966-995.07 Transfers out Major Sts - Street Program 265,000 265,000 244,000 251,800 321,500 69,700
101-966-995.08 Transfers out Local Sts - Street Program 265,000 337,400 366,000 377,700 321,500 (56,200)
101-966-995.20 Transfers out Public Improvement Fund 57,680 872,701 2,550,000 2,550,000 805,000 (1,745,000)
101-966-995.22 Transfers out Harbor Island Remediation 121,225
101-966-995.40 Transfers out Motorpool Fund 63,836
101-966-995.43 Transfers out 273 2014 Bond Rev Fund 243,451 241,741 239,804 239,804 243,336 3,532
101-966-995.60 Transfers out Fund 384 2020 LTGO Bond 68,284 68,974 68,609 68,609 69,217 608
101-966-995.66 Transfers out 245 DTIF Rev Fund 2,783
101-966-995.99 Transfers out 245-Principal 12,034 19,088 20,333 20,333 22,822 2,489
101-966-999.22 Transfers out Harbor Island Remediation 750,000
Totals for dept 966 - Transfers Out 1,677,456 2,279,247 3,803,246 3,813,126 2,058,375 (1,754,751)
TOTAL APPROPRIATIONS 14,719,111 16,270,265 19,374,217 19,967,791 18,578,594 (1,389,197)
NET OF REVENUES/APPROPRIATIONS - FUND 101 2,244,588 1,558,273  (1,558,520) (1,501,772) 365 1,502,137
BEGINNING FUND BALANCE 5,228,448 7,530,809 9,089,066 9,089,066 7,587,294 (1,501,772)
FUND BALANCE ADJUSTMENTS 57,771 1,502,137
ENDING FUND BALANCE 7,530,807 9,089,082 7,530,546 7,587,294 7,587,659 365
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 151 - Cemetery Trust Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
151-040-627.01 1/2 Grave Sales - Perpetual Care 33,423 30,052 25,000 29,850 25,000 (4,850)
151-040-665.00 Interest 83,050 33,413 12,000 30,000 12,000 (18,000)
Totals for dept 040 - Revenue Accounts 116,473 63,465 37,000 59,850 37,000 (22,850)
TOTAL ESTIMATED REVENUES 116,473 63,465 37,000 59,850 37,000 (22,850)
APPROPRIATIONS
Dept 966 - Transfers Out
151-966-995.01 Transfers out General Fund 7,114 12,000 12,000 5,000 (7,000)
Totals for dept 966 - Transfers Out 7,114 12,000 12,000 5,000 (7,000)
TOTAL APPROPRIATIONS 7,114 12,000 12,000 5,000 (7,000)
NET OF REVENUES/APPROPRIATIONS - FUND 151 109,359 63,465 25,000 47,850 32,000 (15,850)
BEGINNING FUND BALANCE 713,966 823,325 886,790 886,790 934,640 47,850
ENDING FUND BALANCE 823,325 886,790 911,790 934,640 966,640 32,000
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
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Fund 202 - Major Streets Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
202-040-453.00 Special Assessment Revenue 1,048 1,048 1,048 1,048 1,048
202-040-483.20 Stormwater Tap & Permits 250 245 250 360 200 (160)
202-040-543.00 State Grants 369,000 369,000 (369,000)
202-040-546.00 State Grant-Act 51 1,213,671 1,251,888 1,225,000 1,225,000 1,260,000 35,000
202-040-546.01 State Grant-Trunkline 14,273 49,189 44,000 44,000 37,800 (6,200)
202-040-546.03 State Grant-Local Road 19,424 19,392 19,000 19,000 19,300 300
202-040-573.00 State Grant-LCSA Metro Act 52,066 49,651 50,000 50,000 50,000
202-040-582.00 Local Grants 8,000
202-040-665.00 Interest 635 3,767 1,000 3,500 3,000 (500)
202-040-676.00 Reimbursements 61,954 13,323 12,000 4,130 (4,130)
202-040-676.07 Reimbursement - Snowmelt Operating Costs 85,073 84,673 90,000 85,000 65,000 (20,000)

Totals for dept 040 - Revenue Accounts 1,456,394 1,473,176 1,811,298 1,801,038 1,436,348 (364,690)
Dept 931 - Transfers In
202-931-699.07 Transfers in General Fund - Streets 265,000 265,000 244,000 251,800 321,500 69,700
202-931-699.20 Transfers in Public Improvement Fund 22,000
202-931-699.29 Transfers in Infrastructure Millage Fund 95,000 235,116

Totals for dept 931 - Transfers In 360,000 522,116 244,000 251,800 321,500 69,700
TOTAL ESTIMATED REVENUES 1,816,394 1,995,292 2,055,298 2,052,838 1,757,848 (294,990)
APPROPRIATIONS
Dept 470 - Administration & General
202-470-801.00 Professional/Contractual 43,302 38,392 12,500 12,500 12,500
202-470-801.80 Bank Service Fees 58 288 100 420 420
202-470-801.90 Administrative Charges 127,532 101,479 122,525 122,525 121,740 (785)
202-470-969.00 General Insurance 1,075 1,596 1,600 23,200 23,200

Totals for dept 470 - Administration & General 171,967 141,755 136,725 158,645 157,860 (785)
Dept 471 - Routine Maintenance
202-471-702.00 Salaries & Wages - Fulltime 209,570 252,422 250,000 200,000 250,000 50,000
202-471-704.00 Overtime 2,864 2,169 1,650 2,000 2,500 500
202-471-707.00 Sick Pay 103 4,120 (4,120)
202-471-711.00 Health Benefits - Blue Cross 49,142 49,423 65,700 50,000 54,000 4,000
202-471-711.01 Vision Insurance/Reimbursement 233 95 600 600 600
202-471-711.03 Health Care Savings Plan 3,626 5,019 5,090 5,100 7,100 2,000
202-471-712.00 Dental Benefits 2,345 2,677 7,880 2,700 2,700
202-471-713.00 Life Insurance 148 180 185 185 185
202-471-714.00 Short Term Disability Insurance 578 742 800 800 850 50
202-471-715.00 Long Term Disability Insurance 468 625 715 715 715
202-471-716.00 MERS DB Pension ER 104,829 62,088 65,560 114,475 122,614 8,139
202-471-716.02 MERS 401a Defined Contrib ER 7,048 13,291 14,900 14,000 18,500 4,500
202-471-717.00 Social Security & Medicare ER 14,895 17,767 19,250 19,000 22,000 3,000
202-471-718.00 State Unemployment Ins ER 25 14 30 25 25
202-471-719.00 Workers Comp Insurance 11,654 13,112 14,500 14,000 17,000 3,000
202-471-720.00 OPEB/Retiree Health ER 14,103 16,756 18,100 17,500 17,500
202-471-721.00 Clothing Allowance 5,462 4,052 4,000 4,000 4,000
202-471-750.00 Oper Materials & Supplies 27,438 22,482 39,000 39,000 39,000
202-471-801.00 Professional/Contractual 24,693 47,889 42,350 42,350 42,350
202-471-850.00 Telephone 278 291 300 300 300
202-471-860.00 Transportation, Meals & Lodging 448 4,000 4,000 4,000
202-471-957.00 Professional Development 390 2,500 2,500 2,500
202-471-965.00 Motorpool Charges 57,795 92,470 80,000 80,000 80,000

Totals for dept 471 - Routine Maintenance 537,687 604,012 637,110 617,370 688,439 71,069
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
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Dept 472 - Street Sweeping
202-472-702.00 Salaries & Wages - Fulltime 15,325 12,332 15,000 12,000 15,000 3,000
202-472-704.00 Overtime 120 100 100
202-472-711.00 Health Benefits - Blue Cross 4,567 3,295 4,100 2,100 2,200 100
202-472-711.03 Health Care Savings Plan 70 23 320 100 100
202-472-712.00 Dental Benefits 165 119 200 150 150
202-472-713.00 Life Insurance 9 9 10 10 10
202-472-714.00 Short Term Disability Insurance 43 46 55 50 50
202-472-715.00 Long Term Disability Insurance 36 39 45 45 45
202-472-716.00 MERS DB Pension ER 6,062 7,422 6,500
202-472-716.02 MERS 401a Defined Contrib ER 53 75 935 100 100
202-472-717.00 Social Security & Medicare ER 1,171 935 1,155 1,000 1,155 155
202-472-718.00 State Unemployment Ins ER 2 2 2
202-472-719.00 Workers Comp Insurance 1,062 802 925 800 970 170
202-472-720.00 OPEB/Retiree Health ER 1,103 877 1,030 1,000 1,000
202-472-750.00 Oper Materials & Supplies 118
202-472-801.00 Professional/Contractual 6,194 5,051 5,000 5,000 5,000
202-472-965.00 Motorpool Charges 54,569 46,884 60,200 60,200 55,000 (5,200)

Totals for dept 472 - Street Sweeping 90,429 78,027 95,597 82,657 80,882 (1,775)
Dept 473 - Traffic Signals
202-473-750.00 Oper Materials & Supplies 550 (550)
202-473-801.00 Professional/Contractual 2,583 825 2,000 2,000 2,000
202-473-920.00 Electricity 12,263 10,393 15,000 15,000 15,000
202-473-923.01 Signal Lights 1,060 2,794 4,000 4,000 4,000
202-473-961.00 Railroad Signal Maintenance 9,000 2,293 9,000 9,000 9,000

Totals for dept 473 - Traffic Signals 24,906 16,305 30,000 30,550 30,000 (550)
Dept 474 - Traffic Signs
202-474-702.00 Salaries & Wages - Fulltime 10,949 4,187 7,300 5,000 5,000
202-474-703.00 Salaries & Wages - Parttime 4,879 4,596 17,500 7,000 7,500 500
202-474-704.00 Overtime 55 75 50 (25)
202-474-711.00 Health Benefits - Blue Cross 2,797 533 1,780 900 925 25
202-474-711.03 Health Care Savings Plan 237 118 150 125 125
202-474-712.00 Dental Benefits 124 30 65 50 55 5
202-474-713.00 Life Insurance 7 3 5 5 5
202-474-714.00 Short Term Disability Insurance 28 12 23 15 20 5
202-474-715.00 Long Term Disability Insurance 24 10 22 10 20 10
202-474-716.00 MERS DB Pension ER 1,654 166 2,310
202-474-716.02 MERS 401a Defined Contrib ER 625 393 395 400 550 150
202-474-717.00 Social Security & Medicare ER 1,197 644 1,890 800 1,000 200
202-474-718.00 State Unemployment Ins ER 10 4 7 5 2 (3)
202-474-719.00 Workers Comp Insurance 996 513 1,575 750 900 150
202-474-720.00 OPEB/Retiree Health ER 742 286 500 300 300
202-474-750.00 Oper Materials & Supplies 11,314 4,162 10,000 10,000 10,000
202-474-801.00 Professional/Contractual 4,970 7,017 10,000 10,000 10,000
202-474-965.00 Motorpool Charges 8,233 249 6,000 6,000 3,000 (3,000)

Totals for dept 474 - Traffic Signs 48,786 22,923 59,577 41,435 39,452 (1,983)
Dept 475 - Pavement Marking
202-475-702.00 Salaries & Wages - Fulltime 9,870 4,449 7,765 5,000 5,000
202-475-704.00 Overtime 316 60 100 100
202-475-711.00 Health Benefits - Blue Cross 1,885 864 2,110 1,000 1,000
202-475-711.03 Health Care Savings Plan 189 63 150 100 100
202-475-712.00 Dental Benefits 141 44 76 50 50
202-475-713.00 Life Insurance 10 3 5 5 5
202-475-714.00 Short Term Disability Insurance 43 16 25 20 20
202-475-715.00 Long Term Disability Insurance 36 13 22 20 20
202-475-716.00 MERS DB Pension ER 2,570 1,551 2,940
202-475-716.02 MERS 401a Defined Contrib ER 365 147 315 150 150
202-475-717.00 Social Security & Medicare ER 871 338 600 400 400
202-475-718.00 State Unemployment Ins ER 2 2 2
202-475-719.00 Workers Comp Insurance 805 298 500 300 300
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
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202-475-720.00 OPEB/Retiree Health ER 830 324 535 350 350
202-475-750.00 Oper Materials & Supplies 3,160 3,118 2,500 2,500 2,500
202-475-801.00 Professional/Contractual 13,979 17,702 12,000 12,000 12,000
202-475-965.00 Motorpool Charges 165 614 1,000 1,000 750 (250)
Totals for dept 475 - Pavement Marking 34,919 29,860 30,605 22,997 22,747 (250)
Dept 476 - Winter Maintenance
202-476-702.00 Salaries & Wages - Fulltime 50,813 33,434 61,100 50,000 47,000 (3,000)
202-476-704.00 Overtime 19,437 10,042 10,000 22,000 25,000 3,000
202-476-711.00 Health Benefits - Blue Cross 15,834 7,369 16,420 13,000 15,000 2,000
202-476-711.03 Health Care Savings Plan 1,154 786 1,055 1,400 1,500 100
202-476-712.00 Dental Benefits 709 370 730 700 700
202-476-713.00 Life Insurance 41 19 85 50 50
202-476-714.00 Short Term Disability Insurance 190 93 197 225 225
202-476-715.00 Long Term Disability Insurance 160 78 175 200 200
202-476-716.00 MERS DB Pension ER 15,119 10,952 20,572
202-476-716.02 MERS 401a Defined Contrib ER 3,100 2,272 3,060 3,400 3,500 100
202-476-717.00 Social Security & Medicare ER 5,039 3,139 4,730 5,500 5,500
202-476-718.00 State Unemployment Ins ER 16 16 20 20 20
202-476-719.00 Workers Comp Insurance 3,680 2,296 3,725 4,000 4,000
202-476-720.00 OPEB/Retiree Health ER 4,777 2,956 4,210 5,000 5,000
202-476-750.00 Oper Materials & Supplies 24,025 26,922 28,000 26,000 33,000 7,000
202-476-801.00 Professional/Contractual 2,175 2,000 2,000 2,000
202-476-925.00 Snowmelt Operating Costs 104,460 55,007 85,000 100,000 80,000 (20,000)
202-476-925.01 Snowmelt Maintenance 34,151 21,550 27,500 12,500 15,000 2,500
202-476-965.00 Motorpool Charges 66,452 51,356 74,350 95,000 80,000 (15,000)
Totals for dept 476 - Winter Maintenance 351,332 228,657 342,929 340,995 317,695 (23,300)
Dept 477 - Construction
202-477-972.01 Capital Outlay - Engineering 20,775 201,965 103,501 105,201 49,118 (56,083)
202-477-972.02 Capital Outlay - Construction 799,033 464,299 536,598 505,208 302,233 (202,975)
202-477-982.00 117,500 7,380
Totals for dept 477 - Construction 937,308 673,644 640,099 610,409 351,351 (259,058)
Dept 491 - Trunkline-Routine Maintenance
202-491-702.00 Salaries & Wages - Fulltime 1,237 4,685 1,190 6,750 6,750
202-491-704.00 Overtime 232 835 700 1,300 1,300
202-491-711.00 Health Benefits - Blue Cross 238 930 900 1,300 1,300
202-491-711.03 Health Care Savings Plan 27 94 100 160 160
202-491-712.00 Dental Benefits 15 38 25 50 50
202-491-713.00 Life Insurance 3 2 8 8
202-491-714.00 Short Term Disability Insurance 16 10 25 25
202-491-715.00 Long Term Disability Insurance 13 10 25 25
202-491-716.00 MERS DB Pension ER 455 1,999 2,000
202-491-716.02 MERS 401a Defined Contrib ER 32 136 150 205 205
202-491-717.00 Social Security & Medicare ER 105 392 575 575 575
202-491-718.00 State Unemployment Ins ER 5 8 8
202-491-719.00 Workers Comp Insurance 92 335 350 475 475
202-491-720.00 OPEB/Retiree Health ER 100 375 350 575 575
202-491-750.00 Oper Materials & Supplies 43
202-491-965.00 Motorpool Charges 1,728 3,715 2,500 5,862 5,362 (500)
Totals for dept 491 - Trunkline-Routine Maintenance 4,261 13,609 8,867 17,318 16,818 (500)
Dept 492 - Trunkline-Street Sweeping
202-492-702.00 Salaries & Wages - Fulltime 2,022 1,541 6,795 1,600 1,500 (100)
202-492-704.00 Overtime 316 148 50 150 150
202-492-711.00 Health Benefits - Blue Cross 355 254 1,720 300 100 (200)
202-492-711.03 Health Care Savings Plan 44 40 175 150 50 (100)
202-492-712.00 Dental Benefits 24 10 55 50 25 (25)
202-492-713.00 Life Insurance 3 1 5 5 5
202-492-714.00 Short Term Disability Insurance 12 5 23 5 5
202-492-715.00 Long Term Disability Insurance 10 4 20 5 5
202-492-716.00 MERS DB Pension ER 677 605 2,100
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202-492-716.02 MERS 401a Defined Contrib ER 57 61 365 200 200
202-492-717.00 Social Security & Medicare ER 168 121 525 200 200
202-492-718.00 State Unemployment Ins ER 1 2 2
202-492-719.00 Workers Comp Insurance 147 105 440 200 200
202-492-720.00 OPEB/Retiree Health ER 159 115 465 250 250
202-492-965.00 Motorpool Charges 3,416 1,448 5,800 5,800 4,000 (1,800)

Totals for dept 492 - Trunkline-Street Sweeping 7,410 4,458 18,539 8,917 6,692 (2,225)
Dept 493 - Trunkline-Traffic Signals
202-493-923.01 Signal Lights 340 7,100 7,100 7,100

Totals for dept 493 - Trunkline-Traffic Signals 340 7,100 7,100 7,100
Dept 496 - Trunkline-Winter Maintenance
202-496-702.00 Salaries & Wages - Fulltime 2,413 3,853 1,175 3,000 3,000
202-496-704.00 Overtime 378 364 300 300 300
202-496-711.00 Health Benefits - Blue Cross 372 406 315 350 400 50
202-496-711.03 Health Care Savings Plan 56 99 75 100 110 10
202-496-712.00 Dental Benefits 29 49 30 55 55
202-496-713.00 Life Insurance 3 2 5 4 4
202-496-714.00 Short Term Disability Insurance 12 9 5 10 10
202-496-715.00 Long Term Disability Insurance 10 8 5 10 10
202-496-716.00 MERS DB Pension ER 705 854 750
202-496-716.02 MERS 401a Defined Contrib ER 88 255 200 300 400 100
202-496-717.00 Social Security & Medicare ER 200 305 275 275 350 75
202-496-718.00 State Unemployment Ins ER 5 7 7
202-496-719.00 Workers Comp Insurance 176 262 275 300 300
202-496-720.00 OPEB/Retiree Health ER 190 287 275 300 300
202-496-965.00 Motorpool Charges 3,278 4,544 2,700 2,700 2,500 (200)

Totals for dept 496 - Trunkline-Winter Maintenance 7,910 11,297 6,390 7,711 7,746 35
Dept 498 - Trunkline-Trees & Shrubs
202-498-702.00 Salaries & Wages - Fulltime 2,804 174 1,500 300 300
202-498-703.00 Salaries & Wages - Parttime 57 60 100 100
202-498-711.00 Health Benefits - Blue Cross 575 500 250 250
202-498-711.03 Health Care Savings Plan 53 5 10 5 5
202-498-712.00 Dental Benefits 33 1 5 2 2
202-498-713.00 Life Insurance 5 2 2
202-498-714.00 Short Term Disability Insurance 15 10 10
202-498-715.00 Long Term Disability Insurance 15 10 10
202-498-716.00 MERS DB Pension ER 408 700
202-498-716.02 MERS 401a Defined Contrib ER 161 10 20 20 20
202-498-717.00 Social Security & Medicare ER 202 17 250 50 50
202-498-718.00 State Unemployment Ins ER 5 5 5
202-498-719.00 Workers Comp Insurance 106 7 100 100 100
202-498-720.00 OPEB/Retiree Health ER 191 12 225 200 200
202-498-801.00 Professional/Contractual 858 900 900 900
202-498-965.00 Motorpool Charges 4,896 662 300 300 300

Totals for dept 498 - Trunkline-Trees & Shrubs 9,429 1,803 4,610 2,254 2,254
Dept 499 - Trunkline-Grass & Weeds
202-499-702.00 Salaries & Wages - Fulltime 1,419 587 3,300 1,500 1,500
202-499-703.00 Salaries & Wages - Parttime 672 1,504 800 1,500 1,000 (500)
202-499-704.00 Overtime 30 145 100 100
202-499-711.00 Health Benefits - Blue Cross 357 81 842 150 150
202-499-711.03 Health Care Savings Plan 28 17 83 75 75
202-499-712.00 Dental Benefits 16 4 45 25 25
202-499-713.00 Life Insurance 1 1 22 15 15
202-499-714.00 Short Term Disability Insurance 3 4 11 10 10
202-499-715.00 Long Term Disability Insurance 3 3 10 10 10
202-499-716.00 MERS DB Pension ER 177 13 500
202-499-716.02 MERS 401a Defined Contrib ER 62 41 230 200 200
202-499-717.00 Social Security & Medicare ER 167 140 260 250 250
202-499-718.00 State Unemployment Ins ER 1 1 1 1 1
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202-499-719.00 Workers Comp Insurance 71 55 118 125 125
202-499-720.00 OPEB/Retiree Health ER 101 40 230 200 200
202-499-801.00 Professional/Contractual 2,600 869 90 7,500 7,500
202-499-922.00 Water & Sewer Charges 16,110 18,639 14,000 17,000 14,000 (3,000)
202-499-965.00 Motorpool Charges 2,088 2,943 2,800 2,800 2,500 (300)
Totals for dept 499 - Trunkline-Grass & Weeds 23,906 24,942 23,487 31,461 27,661 (3,800)
TOTAL APPROPRIATIONS 2,250,590 1,851,292 2,041,635 1,979,819 1,756,697 (223,122)
NET OF REVENUES/APPROPRIATIONS - FUND 202 (434,196) 144,000 13,663 73,019 1,151 (71,868)
BEGINNING FUND BALANCE 720,226 286,032 430,031 430,031 503,050 73,019
ENDING FUND BALANCE 286,030 430,032 443,694 503,050 504,201 1,151
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Fund 203 - Local Streets Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
203-040-546.00 State Grant-Act 51 414,211 428,752 425,000 425,000 438,888 13,888
203-040-546.03 State Grant-Local Road 6,771 6,770 6,700 6,700 6,700
203-040-626.00 Contractual Services Revenue 6,023 5,307 3,000 3,000 2,500 (500)
203-040-665.00 Interest 2,709 9,309 3,000 10,000 5,000 (5,000)
203-040-676.00 Reimbursements 216,549 383 (383)
203-040-687.00 Refunds Rebates Miscellaneous 1,569 1,761 1,530 (1,530)

Totals for dept 040 - Revenue Accounts 647,832 451,899 437,700 446,613 453,088 6,475
Dept 931 - Transfers In
203-931-699.01 Transfers in General Fund 275,000 300,000 300,000 275,000 (25,000)
203-931-699.07 Transfers in General Fund - Streets 265,000 337,400 366,000 377,700 321,500 (56,200)
203-931-699.29 Transfers in Infrastructure Millage Fund 265,000

Totals for dept 931 - Transfers In 530,000 612,400 666,000 677,700 596,500 (81,200)
TOTAL ESTIMATED REVENUES 1,177,832 1,064,299 1,103,700 1,124,313 1,049,588 (74,725)
APPROPRIATIONS
Dept 470 - Administration & General
203-470-801.00 Professional/Contractual 10,797 28,390 12,500 12,500 12,500
203-470-801.80 Bank Service Fees 341 806 500 995 995
203-470-801.90 Administrative Charges 101,240 85,050 53,028 53,028 59,274 6,246
203-470-969.00 General Insurance 325 782 1,000 1,000 1,000
203-470-993.00 Interest Expense 21,313 16,544 15,444 15,444 15,444

Totals for dept 470 - Administration & General 134,016 131,572 82,472 82,967 89,213 6,246
Dept 471 - Routine Maintenance
203-471-702.00 Salaries & Wages - Fulltime 80,566 88,814 99,300 95,000 98,500 3,500
203-471-704.00 Overtime 620 1,014 600 1,000 1,000
203-471-711.00 Health Benefits - Blue Cross 19,854 17,260 24,900 18,000 19,100 1,100
203-471-711.01 Vision Insurance/Reimbursement 233 95 225 750 750
203-471-711.03 Health Care Savings Plan 1,821 2,096 2,325 2,300 2,300
203-471-712.00 Dental Benefits 981 955 1,120 1,000 1,050 50
203-471-713.00 Life Insurance 63 72 80 75 75
203-471-714.00 Short Term Disability Insurance 229 261 310 300 320 20
203-471-715.00 Long Term Disability Insurance 184 220 275 225 300 75
203-471-716.00 MERS DB Pension ER 17,729 17,112 21,050
203-471-716.02 MERS 401a Defined Contrib ER 3,465 5,336 6,330 6,200 6,200
203-471-717.00 Social Security & Medicare ER 6,017 6,385 7,650 7,500 7,550 50
203-471-718.00 State Unemployment Ins ER 7 2 10 10 10
203-471-719.00 Workers Comp Insurance 4,552 4,357 5,300 5,300 5,400 100
203-471-720.00 OPEB/Retiree Health ER 5,738 6,048 6,790 6,600 6,600
203-471-721.00 Clothing Allowance 5,462 4,052 4,000 4,100 4,200 100
203-471-750.00 Oper Materials & Supplies 22,079 (2,417) 21,200 21,200 21,200
203-471-801.00 Professional/Contractual 13,616 29,496 35,000 35,000 35,000
203-471-850.00 Telephone 278 291 350 350 350
203-471-860.00 Transportation, Meals & Lodging 448 4,000 4,000 4,000
203-471-957.00 Professional Development 390 2,500 2,500 2,500
203-471-965.00 Motorpool Charges 18,685 23,949 45,000 45,000 35,000 (10,000)

Totals for dept 471 - Routine Maintenance 202,569 205,846 288,315 256,410 251,405 (5,005)
Dept 472 - Street Sweeping
203-472-702.00 Salaries & Wages - Fulltime 15,283 11,356 20,700 10,000 10,000
203-472-704.00 Overtime 160
203-472-711.00 Health Benefits - Blue Cross 4,567 3,018 5,395 2,200 2,400 200
203-472-711.03 Health Care Savings Plan 70 25 410 30 75 45
203-472-712.00 Dental Benefits 165 109 240 100 100
203-472-713.00 Life Insurance 9 8 13 10 10
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203-472-714.00 Short Term Disability Insurance 43 40 72 50 55 5
203-472-715.00 Long Term Disability Insurance 36 33 61 50 55 5
203-472-716.00 MERS DB Pension ER 6,062 6,911 5,670
203-472-716.02 MERS 401a Defined Contrib ER 53 84 1,220 225 250 25
203-472-717.00 Social Security & Medicare ER 1,171 860 1,590 1,000 1,350 350
203-472-718.00 State Unemployment Ins ER 2 2 2
203-472-719.00 Workers Comp Insurance 1,062 735 1,205 600 1,000 400
203-472-720.00 OPEB/Retiree Health ER 1,103 807 1,415 700 1,000 300
203-472-750.00 Oper Materials & Supplies 118 500 500 500
203-472-801.00 Professional/Contractual 6,194 5,050 5,000 2,500 2,500
203-472-965.00 Motorpool Charges 62,231 41,035 50,155 40,000 30,000 (10,000)

Totals for dept 472 - Street Sweeping 98,049 70,189 93,808 57,967 49,297 (8,670)
Dept 473 - Traffic Signals
203-473-750.00 Oper Materials & Supplies 550 (550)
203-473-801.00 Professional/Contractual 3,160 825 5,000 5,000 5,000
203-473-923.01 Signal Lights 715 1,603 2,000 2,000 2,000

Totals for dept 473 - Traffic Signals 3,875 2,428 7,000 7,550 7,000 (550)
Dept 474 - Traffic Signs
203-474-702.00 Salaries & Wages - Fulltime 8,109 2,488 8,600 8,600 8,000 (600)
203-474-703.00 Salaries & Wages - Parttime 4,870 4,406 17,250 6,000 6,000
203-474-704.00 Overtime 65
203-474-711.00 Health Benefits - Blue Cross 2,113 386 2,200 900 900
203-474-711.03 Health Care Savings Plan 164 65 175 200 200
203-474-712.00 Dental Benefits 92 23 80 50 50
203-474-713.00 Life Insurance 5 2 6 5 5
203-474-714.00 Short Term Disability Insurance 21 9 30 20 20
203-474-715.00 Long Term Disability Insurance 18 8 25 20 20
203-474-716.00 MERS DB Pension ER 1,313 201 2,730
203-474-716.02 MERS 401a Defined Contrib ER 541 217 450 500 50 (450)
203-474-717.00 Social Security & Medicare ER 993 506 1,990 1,800 1,800
203-474-718.00 State Unemployment Ins ER 9 3 8 10 10
203-474-719.00 Workers Comp Insurance 843 392 1,675 1,400 1,400
203-474-720.00 OPEB/Retiree Health ER 551 169 590 500 500
203-474-750.00 Oper Materials & Supplies 7,775 4,073 11,100 11,100 11,100
203-474-801.00 Professional/Contractual 139 2,656 3,000 3,000 3,000
203-474-965.00 Motorpool Charges (2,106) 2,258 2,500 2,500 1,500 (1,000)

Totals for dept 474 - Traffic Signs 25,450 17,862 52,474 36,605 34,555 (2,050)
Dept 475 - Pavement Marking
203-475-702.00 Salaries & Wages - Fulltime 1,505 2,588 5,900 2,600 2,700 100
203-475-704.00 Overtime 50
203-475-711.00 Health Benefits - Blue Cross 317 560 1,625 600 600
203-475-711.03 Health Care Savings Plan 5 35 135 50 50
203-475-712.00 Dental Benefits 18 33 60 50 50
203-475-713.00 Life Insurance 1 5 5 5
203-475-714.00 Short Term Disability Insurance 4 20 5 5
203-475-715.00 Long Term Disability Insurance 4 18 5 5
203-475-716.00 MERS DB Pension ER 399 1,119 1,680
203-475-716.02 MERS 401a Defined Contrib ER 11 37 330 100 100
203-475-717.00 Social Security & Medicare ER 84 206 455 300 300
203-475-718.00 State Unemployment Ins ER 2 2 2
203-475-719.00 Workers Comp Insurance 79 185 380 175 175
203-475-720.00 OPEB/Retiree Health ER 82 197 410 200 200
203-475-750.00 Oper Materials & Supplies 541 519 1,000 1,000 1,000
203-475-801.00 Professional/Contractual 9,979 12,819 10,000 10,000 10,000
203-475-965.00 Motorpool Charges 38 80 100 100 100

Totals for dept 475 - Pavement Marking 13,058 18,387 22,170 15,192 15,292 100
Dept 476 - Winter Maintenance
203-476-702.00 Salaries & Wages - Fulltime 39,328 37,150 57,500 57,000 57,000
203-476-704.00 Overtime 25,280 10,515 12,000 25,000 25,000
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203-476-711.00 Health Benefits - Blue Cross 13,866 8,648 15,075 16,500 15,000 (1,500)
203-476-711.03 Health Care Savings Plan 1,117 961 1,010 2,000 1,500 (500)
203-476-712.00 Dental Benefits 628 447 630 800 700 (100)
203-476-713.00 Life Insurance 35 21 72 50 50
203-476-714.00 Short Term Disability Insurance 159 99 185 300 275 (25)
203-476-715.00 Long Term Disability Insurance 128 84 170 200 200
203-476-716.00 MERS DB Pension ER 11,976 9,901 18,975
203-476-716.02 MERS 401a Defined Contrib ER 3,413 2,966 2,950 5,000 5,000
203-476-717.00 Social Security & Medicare ER 4,626 3,436 4,450 6,500 6,000 (500)
203-476-718.00 State Unemployment Ins ER 12 17 8 30 25 (5)
203-476-719.00 Workers Comp Insurance 3,129 2,349 3,350 4,000 4,000
203-476-720.00 OPEB/Retiree Health ER 4,393 3,241 3,950 5,300 5,300
203-476-750.00 Oper Materials & Supplies 23,748 26,922 27,000 27,000 35,000 8,000
203-476-801.00 Professional/Contractual 2,100 5,000 5,000 5,000
203-476-965.00 Motorpool Charges 54,330 51,575 60,000 102,000 90,000 (12,000)
Totals for dept 476 - Winter Maintenance 186,168 160,432 212,325 256,680 250,050 (6,630)
Dept 477 - Construction
203-477-972.01 Capital Outlay - Engineering 11,625 12,000 15,000 15,000 15,000
203-477-972.02 Capital Outlay - Construction 270,094 255,148 276,797 291,797 302,233 10,436
Totals for dept 477 - Construction 281,719 267,148 291,797 306,797 317,233 10,436
Dept 966 - Transfers Out
203-966-995.66 Transfers out 245 DTIF Rev Fund 4,011
203-966-995.99 Transfers out 245-Principal 17,345 27,513 29,308 29,308 32,896 3,588
Totals for dept 966 - Transfers Out 21,356 27,513 29,308 29,308 32,896 3,588
TOTAL APPROPRIATIONS 966,260 901,377 1,079,669 1,049,476 1,046,941 (2,535)
NET OF REVENUES/APPROPRIATIONS - FUND 203 211,572 162,922 24,031 74,837 2,647 (72,190)
BEGINNING FUND BALANCE 389,963 601,534 764,456 764,456 839,293 74,837
ENDING FUND BALANCE 601,535 764,456 788,487 839,293 841,940 2,647
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Fund 242 - Brownfield LBRF TIF Rev Fund

ESTIMATED REVENUES
Dept 040 - Revenue Accounts
242-040-665.00 Interest 282
Totals for dept 040 - Revenue Accounts 282
TOTAL ESTIMATED REVENUES 282
APPROPRIATIONS
Dept 966 - Transfers Out
242-966-995.01 Transfers out General Fund 282
Totals for dept 966 - Transfers Out 282
TOTAL APPROPRIATIONS 282
NET OF REVENUES/APPROPRIATIONS - FUND 242 282 (282)
BEGINNING FUND BALANCE 105,730 106,012 105,730 105,730 105,730
ENDING FUND BALANCE 106,012 105,730 105,730 105,730 105,730
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Fund 243 - Brownfield Redevelopment Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
243-040-402.06 Peerless Flats - TIF Capture 62,512 385,715 400,000 411,730 420,100 8,370
243-040-402.07 Robinson Landing - TIF Capture 24,874 80,708 82,000 85,030 86,300 1,270
243-040-402.08 Stan's Tacos - TIF Capture 9,352
243-040-402.09 Tribune Building - TIF Capture 28,000 25,669 52,300 26,631
243-040-402.10 815 Verhoeks - TIF Capture 57,000 56,822 72,200 15,378
243-040-483.14 Econ Incentive Policy Application Fee 500 (500)
243-040-543.00 State Grants 254,704 7,661
243-040-665.00 Interest 1,568 4,019 3,900 3,800 (100)
243-040-676.00 Reimbursements 1,389
243-040-676.14 Reimbursement EIP Financial Review 11,562 (11,562)

Totals for dept 040 - Revenue Accounts 353,010 479,492 567,000 595,213 634,700 39,487
Dept 931 - Transfers In
243-931-699.01 Transfers in General Fund 750,000

Totals for dept 931 - Transfers In 750,000
TOTAL ESTIMATED REVENUES 1,103,010 479,492 567,000 595,213 634,700 39,487
APPROPRIATIONS
Dept 525 - Administration & General
243-525-801.00 Professional/Contractual 258,416 7,661 84,250 (84,250)
243-525-801.14 Econ Incentive Policy Financial Review 11,563 (11,563)
243-525-802.06 Peerless Flats - TIF Reimbursement 418,705 400,000 384,563 399,080 14,517
243-525-802.07 Robinson Landing - TIF Reimbursement 24,874 80,708 82,000 85,031 86,300 1,269
243-525-802.08 Stan's Tacos - TIF Reimbursement 9,352
243-525-802.09 Tribune Building - TIF Reimbursement 28,000 25,670 52,300 26,630
243-525-802.10 815 Verhoeks - TIF Reimbursement 57,000 56,823 72,200 15,377
243-525-991.00 Principal 433,346

Totals for dept 525 - Administration & General 725,988 507,074 567,000 647,900 609,880 (38,020)
Dept 966 - Transfers Out
243-966-995.19 Transfers out Harbor Island Remediation 750,000

Totals for dept 966 - Transfers Out 750,000
TOTAL APPROPRIATIONS 1,475,988 507,074 567,000 647,900 609,880 (38,020)
NET OF REVENUES/APPROPRIATIONS - FUND 243 (372,978) (27,582) (52,687) 24,820 77,507

BEGINNING FUND BALANCE 559,557 186,580 158,997 158,997 106,310 (52,687)
ENDING FUND BALANCE 186,579 158,998 158,997 106,310 131,130 24,820
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 244 - Economic Development Corp
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
244-040-665.00 Interest 776 1,819 1,250 1,700 1,600 (100)
244-040-665.05 Interest - EDC Loans 2,391 4,353 3,856 10,000 8,400 (1,600)
244-040-687.00 Refunds Rebates Miscellaneous 108

Totals for dept 040 - Revenue Accounts 3,167 6,280 5,106 11,700 10,000 (1,700)
Dept 931 - Transfers In
244-931-699.01 Transfers in General Fund 13,224 14,282 14,500 4,879 (4,879)

Totals for dept 931 - Transfers In 13,224 14,282 14,500 4,879 (4,879)
TOTAL ESTIMATED REVENUES 16,391 20,562 19,606 16,579 10,000 (6,579)
APPROPRIATIONS
Dept 525 - Administration & General
244-525-801.00 Professional/Contractual 1,688 250 10,000 7,200 10,000 2,800
244-525-801.10 Chamber Economic Development Services 26,554 28,103 29,000 9,760 (9,760)

Totals for dept 525 - Administration & General 28,242 28,353 39,000 16,960 10,000 (6,960)
TOTAL APPROPRIATIONS 28,242 28,353 39,000 16,960 10,000 (6,960)
NET OF REVENUES/APPROPRIATIONS - FUND 244 (11,851) (7,791) (19,394) (381) 381

BEGINNING FUND BALANCE 311,784 299,933 292,142 292,142 291,761 (381)
ENDING FUND BALANCE 299,933 292,142 272,748 291,761 291,761
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 245 - Downtown TIF Rev Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
245-040-402.00 Current Property Taxes 699,436 972,158 1,000,000 1,158,170 1,410,000 251,830
245-040-665.00 Interest 4,294 (643) (600) (600)
245-040-665.26 Interest - Downtown Bond Rev 49,846 38,692 36,118 36,118 33,377 (2,741)
Totals for dept 040 - Revenue Accounts 753,576 1,010,207 1,036,118 1,193,688 1,442,777 249,089
Dept 931 - Transfers In
245-931-699.01 Transfers in General Fund 14,817 19,088 31,048 20,333 23,822 3,489
245-931-699.03 Transfers in Local Streets 21,357 27,513 44,752 29,307 32,895 3,588
245-931-699.32 Transfers in City Sewer Fund 6,708 8,642 14,057 9,205 10,333 1,128
245-931-699.33 Transfers in City Water Fund 7,067 9,104 14,809 9,697 10,885 1,188
Totals for dept 931 - Transfers In 49,949 64,347 104,666 68,542 77,935 9,393
TOTAL ESTIMATED REVENUES 803,525 1,074,554 1,140,784 1,262,230 1,520,712 258,482
APPROPRIATIONS
Dept 966 - Transfers Out
245-966-995.16 Transfers out DTIF Debt Fd 694,813 729,174 766,431 766,931 794,456 27,525
Totals for dept 966 - Transfers Out 694,813 729,174 766,431 766,931 794,456 27,525
TOTAL APPROPRIATIONS 694,813 729,174 766,431 766,931 794,456 27,525
NET OF REVENUES/APPROPRIATIONS - FUND 245 108,712 345,380 374,353 495,299 726,256 230,957
BEGINNING FUND BALANCE 90,875 199,587 544,967 544,967 1,040,266 495,299
ENDING FUND BALANCE 199,587 544,967 919,320 1,040,266 1,766,522 726,256
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 246 - Brownfield TIF Grand Landing Rev Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
246-040-402.00 Current Property Taxes 777,600 841,994 860,000 898,824 980,000 81,176
246-040-412.00 Delinquent Personal Property Tax 19 10
246-040-665.00 Interest 5,432 17,637 20,000 4,500 3,500 (1,000)
Totals for dept 040 - Revenue Accounts 783,051 859,641 880,000 903,324 983,500 80,176
TOTAL ESTIMATED REVENUES 783,051 859,641 880,000 903,324 983,500 80,176
APPROPRIATIONS
Dept 525 - Administration & General
246-525-956.16 246 GLTIF Debt Support to GF 777,600 841,994 860,000 898,824 980,000 81,176
Totals for dept 525 - Administration & General 777,600 841,994 860,000 898,824 980,000 81,176
Dept 966 - Transfers Out
246-966-995.01 Transfers out General Fund 1,990 151,000 151,000
Totals for dept 966 - Transfers Out 1,990 151,000 151,000
TOTAL APPROPRIATIONS 777,600 843,984 860,000 898,824 1,131,000 232,176
NET OF REVENUES/APPROPRIATIONS - FUND 246 5,451 15,657 20,000 4,500 (147,500) (152,000)
BEGINNING FUND BALANCE 128,683 134,134 149,791 149,791 154,291 4,500
ENDING FUND BALANCE 134,134 149,791 169,791 154,291 6,791 (147,500)
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 248 - Grand Haven Main Street DDA
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
248-040-402.00 Current Property Taxes 46,754 47,217 50,000 39,500 34,300 (5,200)
248-040-412.00 Delinquent Personal Property Tax 18 18 5 20 15
248-040-543.00 State Grants 70,000 25,000 25,000 (25,000)
248-040-582.00 Local Grants 18,700 32,523 60,000 25,000 40,000 15,000
248-040-582.08 Event Income & Sponsorship 19,723 34,482 47,000 34,000 40,000 6,000
248-040-582.09 Principal Shopping District Revenue 97,390 95,773 90,000 87,000 80,000 (7,000)
248-040-665.00 Interest 1,805 7,783 3,000 12,000 12,000
248-040-665.08 Interest - Facade Loans 1,392 1,000 1,000
248-040-687.00 Refunds Rebates Miscellaneous 535 667 950 (950)

Totals for dept 040 - Revenue Accounts 256,317 218,463 275,000 223,455 207,320 (16,135)
TOTAL ESTIMATED REVENUES 256,317 218,463 275,000 223,455 207,320 (16,135)
APPROPRIATIONS
Dept 525 - Administration & General
248-525-702.00 Salaries & Wages - Fulltime 58,697 48,014 64,000 64,000 67,500 3,500
248-525-703.00 Salaries & Wages - Parttime 1,569 7,500 2,500 3,000 500
248-525-711.00 Health Benefits - Blue Cross 600 8,500 8,500 8,500
248-525-712.00 Dental Benefits 25 350 350
248-525-716.00 MERS DB Pension ER 3,279 3,781 502
248-525-717.00 Social Security & Medicare ER 4,561 3,798 5,000 5,000 5,200 200
248-525-718.00 State Unemployment Ins ER 6 12 12 12 10 (2)
248-525-719.00 Workers Comp Insurance 275 204 275 275 280 5
248-525-750.00 Oper Materials & Supplies 3,071 3,410 5,000 3,500 5,000 1,500
248-525-750.02 Placemaking Expenses 28,931 31,967 30,000 30,000 35,000 5,000
248-525-750.06 Artwalk Grant Expenses 111 120 120 120
248-525-750.08 Event Expenses 14,367 19,472 44,500 26,000 24,000 (2,000)
248-525-750.12 Organization Expenses 50 1,000 1,000 2,000 1,000
248-525-750.14 Preservation Expenses 557 4,323 1,000 2,450 4,000 1,550
248-525-750.16 Economic Vitality Expenses 922 1,000 400 2,000 1,600
248-525-750.18 Grant Disbursements 51,000 25,000 25,000 (25,000)
248-525-750.19 Segregated Square Fees 431 300 300 500 200
248-525-801.00 Professional/Contractual 5,246 6,348 5,000 5,000 5,000
248-525-801.90 Administrative Charges 9,987 11,732 12,931 12,931 12,102 (829)
248-525-801.94 Contingency - PSD Reserve 5,000 5,000 5,000
248-525-850.00 Telephone 404 500 500 500
248-525-860.00 Transportation, Meals & Lodging 2,527 2,559 2,500 2,500 2,750 250
248-525-880.00 Advertising & Public Relations 45,844 44,700 41,000 45,000 48,000 3,000
248-525-900.00 Printing & Publishing 5,532 1,480 2,500 400 2,500 2,100
248-525-924.00 Postage 71 68 200 75 200 125
248-525-957.00 Professional Development 95 1,023 1,000 1,500 1,500
248-525-958.00 Memberships & Dues 5,306 857 1,800 1,200 1,200
248-525-993.08 Int Exp - Facade Loans 1,392

Totals for dept 525 - Administration & General 237,515 184,029 265,638 246,672 239,993 (6,679)
TOTAL APPROPRIATIONS 237,515 184,029 265,638 246,672 239,993 (6,679)
NET OF REVENUES/APPROPRIATIONS - FUND 248 18,802 34,434 9,362 (23,217) (32,673) (9,456)

BEGINNING FUND BALANCE 123,256 142,057 176,492 176,492 153,275 (23,217)
ENDING FUND BALANCE 142,058 176,491 185,854 153,275 120,602 (32,673)
163

Page 32 of 72



2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 272 - 2008/17 Infrastructure Bond Revenue Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
272-040-403.03 Current Property Tax-Infrastructure Debt 705,414 767,223 840,000 841,000 895,000 54,000
272-040-412.00 Delinquent Personal Property Tax 64 149 130 100 (30)
272-040-441.00 Local Comm Stabilization Tax Distrib 114,099 115,286 75,000 75,000 75,000
272-040-665.00 Interest 1,034 3,552 1,000 1,000
Totals for dept 040 - Revenue Accounts 820,611 886,210 915,000 916,130 971,100 54,970
TOTAL ESTIMATED REVENUES 820,611 886,210 915,000 916,130 971,100 54,970
APPROPRIATIONS
Dept 966 - Transfers Out
272-966-995.01 Transfers out General Fund 5,029
272-966-995.18 Transfers out 372 Infrastructure Debt Fd 733,826 767,534 783,226 783,226 813,682 30,456
Totals for dept 966 - Transfers Out 733,826 772,563 783,226 783,226 813,682 30,456
TOTAL APPROPRIATIONS 733,826 772,563 783,226 783,226 813,682 30,456
NET OF REVENUES/APPROPRIATIONS - FUND 272 86,785 113,647 131,774 132,904 157,418 24,514
BEGINNING FUND BALANCE 933,982 1,020,768 1,134,415 1,134,415 1,267,319 132,904
ENDING FUND BALANCE 1,020,767 1,134,415 1,266,189 1,267,319 1,424,737 157,418
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 273 - 2014 LTGO Bond Revenue Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
273-040-665.00 Interest 1,573 1

Totals for dept 040 - Revenue Accounts 1,573 1
Dept 931 - Transfers In
273-931-699.01 Transfers in General Fund 243,451 241,741 239,804 239,804 243,336 3,532
273-931-699.33 Transfers in City Water Fund 183,851 182,561 181,096 181,096 183,764 2,668

Totals for dept 931 - Transfers In 427,302 424,302 420,900 420,900 427,100 6,200
TOTAL ESTIMATED REVENUES 428,875 424,303 420,900 420,900 427,100 6,200
APPROPRIATIONS
Dept 966 - Transfers Out
273-966-995.01 Transfers out General Fund 1,573
273-966-995.44 Transfers out 373 2014 Bond Debt Fund 427,300 424,300 420,900 420,900 427,100 6,200

Totals for dept 966 - Transfers Out 427,300 425,873 420,900 420,900 427,100 6,200
TOTAL APPROPRIATIONS 427,300 425,873 420,900 420,900 427,100 6,200
NET OF REVENUES/APPROPRIATIONS - FUND 273 1,575 (1,570)

BEGINNING FUND BALANCE 325,627 327,202 325,632 325,632 325,632
ENDING FUND BALANCE 327,202 325,632 325,632 325,632 325,632
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 274 - 2015 UTGO Bond Revenue Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
274-040-403.00 Current Property Tax-County Road Millage 634,868 690,495 760,000 757,500 805,000 47,500
274-040-412.00 Delinquent Personal Property Tax 57 134 117 100 (17)
274-040-441.00 Local Comm Stabilization Tax Distrib 102,689 103,757 75,000 75,000 75,000
274-040-665.00 Interest 18,527
Totals for dept 040 - Revenue Accounts 756,141 794,386 835,000 832,617 880,100 47,483
TOTAL ESTIMATED REVENUES 756,141 794,386 835,000 832,617 880,100 47,483
APPROPRIATIONS
Dept 966 - Transfers Out
274-966-995.01 Transfers out General Fund 3,267
274-966-995.47 Transfers out 374 2015 Bond Debt Fund 476,400 480,000 478,000 478,000 480,600 2,600
274-966-995.49 Transfers out 496 Infrastructure Millage 80,461
Totals for dept 966 - Transfers Out 476,400 563,728 478,000 478,000 480,600 2,600
TOTAL APPROPRIATIONS 476,400 563,728 478,000 478,000 480,600 2,600
NET OF REVENUES/APPROPRIATIONS - FUND 274 279,741 230,658 357,000 354,617 399,500 44,883
BEGINNING FUND BALANCE 845,468 1,125,210 1,355,868 1,355,868 1,710,485 354,617
ENDING FUND BALANCE 1,125,209 1,355,868 1,712,868 1,710,485 2,109,985 399,500
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 276 - Lighthouse Maintenance Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
276-040-509.00 Federal Grants 7,500 15,000 7,500
276-040-543.00 State Grants 60,000 301,185 67,500 15,000 (52,500)
276-040-582.00 Local Grants 31,960 140,047 30,000 74,939 45,000 (29,939)
276-040-665.00 Interest 1

Totals for dept 040 - Revenue Accounts 31,961 200,047 331,185 149,939 75,000 (74,939)
TOTAL ESTIMATED REVENUES 31,961 200,047 331,185 149,939 75,000 (74,939)
APPROPRIATIONS
Dept 901 - Capital Projects
276-901-931.00 Building & Structural Repairs 301,185
276-901-931.02 South Pier Outer Lighthouse 31,960 200,047 24,739 75,000 50,261
276-901-931.03 South Pier Inner Lighthouse 30,000 125,200 (125,200)

Totals for dept 901 - Capital Projects 31,960 200,047 331,185 149,939 75,000 (74,939)
Dept 966 - Transfers Out
276-966-995.01 Transfers out General Fund 1

Totals for dept 966 - Transfers Out 1
TOTAL APPROPRIATIONS 31,960 200,048 331,185 149,939 75,000 (74,939)
NET OF REVENUES/APPROPRIATIONS - FUND 276 1 (1)

BEGINNING FUND BALANCE 1
ENDING FUND BALANCE 1
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 278 - Community Land Trust
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
278-040-607.90 CLT - Ground Lease Fees 4,080 5,760 5,760 5,760 5,760
278-040-607.91 CLT - Transfer Fees 18,726
278-040-676.00 Reimbursements 3,595 10,745 10,745 11,110 11,110

Totals for dept 040 - Revenue Accounts 26,401 16,505 16,505 16,870 16,870
TOTAL ESTIMATED REVENUES 26,401 16,505 16,505 16,870 16,870
APPROPRIATIONS
Dept 525 - Administration & General
278-525-750.00 Oper Materials & Supplies 25 296 500 500 500
278-525-801.00 Professional/Contractual 15,870
278-525-801.80 Bank Service Fees 16 34 35 45 50 5
278-525-980.00 Land Taxes 3,595 11,457 12,000 11,114 12,000 886

Totals for dept 525 - Administration & General 19,506 11,787 12,535 11,659 12,550 891
TOTAL APPROPRIATIONS 19,506 11,787 12,535 11,659 12,550 891
NET OF REVENUES/APPROPRIATIONS - FUND 278 6,895 4,718 3,970 5,211 4,320 (891)

BEGINNING FUND BALANCE 45,712 52,607 57,325 57,325 62,536 5,211
ENDING FUND BALANCE 52,607 57,325 61,295 62,536 66,856 4,320
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 372 - 2008-17 UTGO Infrastructure Debt Fund
ESTIMATED REVENUES
Dept 931 - Transfers In
372-931-699.68 Transfers in 272 Infrastructure SR 733,826 767,534 783,226 783,226 813,682 30,456
Totals for dept 931 - Transfers In 733,826 767,534 783,226 783,226 813,682 30,456
TOTAL ESTIMATED REVENUES 733,826 767,534 783,226 783,226 813,682 30,456
APPROPRIATIONS
Dept 525 - Administration & General
372-525-991.00 Principal 645,000 685,000 720,000 720,000 765,000 45,000
372-525-993.00 Interest Expense 88,826 82,534 63,226 63,226 48,682 (14,544)
Totals for dept 525 - Administration & General 733,826 767,534 783,226 783,226 813,682 30,456
TOTAL APPROPRIATIONS 733,826 767,534 783,226 783,226 813,682 30,456
NET OF REVENUES/APPROPRIATIONS - FUND 372
BEGINNING FUND BALANCE
ENDING FUND BALANCE
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 373 - 2014 LTGO Bond Debt Fund
ESTIMATED REVENUES
Dept 931 - Transfers In
373-931-699.43 Transfers in 273 2014 Bond Rev Fund 243,449 241,739 239,804 239,804 243,336 3,532

Totals for dept 931 - Transfers In 243,449 241,739 239,804 239,804 243,336 3,532
TOTAL ESTIMATED REVENUES 243,449 241,739 239,804 239,804 243,336 3,532
APPROPRIATIONS
Dept 525 - Administration & General
373-525-991.00 Principal 185,165 190,862 196,560 196,560 207,955 11,395
373-525-993.00 Interest Expense 57,984 50,577 42,944 42,944 35,081 (7,863)
373-525-994.00 Paying Agent Fees 300 300 300 300 300

Totals for dept 525 - Administration & General 243,449 241,739 239,804 239,804 243,336 3,532
TOTAL APPROPRIATIONS 243,449 241,739 239,804 239,804 243,336 3,532
NET OF REVENUES/APPROPRIATIONS - FUND 373

BEGINNING FUND BALANCE
ENDING FUND BALANCE
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 374 - 2015 UTGO Infrastructure Debt Fund
ESTIMATED REVENUES
Dept 931 - Transfers In
374-931-699.46 Transfers in 274 2015 Bond Rev Fund 476,400 480,000 478,000 478,000 480,600 2,600
Totals for dept 931 - Transfers In 476,400 480,000 478,000 478,000 480,600 2,600
TOTAL ESTIMATED REVENUES 476,400 480,000 478,000 478,000 480,600 2,600
APPROPRIATIONS
Dept 525 - Administration & General
374-525-991.00 Principal 285,000 300,000 310,000 310,000 325,000 15,000
374-525-993.00 Interest Expense 191,400 180,000 168,000 168,000 155,600 (12,400)
Totals for dept 525 - Administration & General 476,400 480,000 478,000 478,000 480,600 2,600
TOTAL APPROPRIATIONS 476,400 480,000 478,000 478,000 480,600 2,600
NET OF REVENUES/APPROPRIATIONS - FUND 374
BEGINNING FUND BALANCE
ENDING FUND BALANCE
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 384 - 2020 LTGO Bond - Warber Drain
ESTIMATED REVENUES
Dept 931 - Transfers In
384-931-699.01 Transfers in General Fund 68,284 68,974 68,609 68,609 69,217 608
Totals for dept 931 - Transfers In 68,284 68,974 68,609 68,609 69,217 608
TOTAL ESTIMATED REVENUES 68,284 68,974 68,609 68,609 69,217 608
APPROPRIATIONS
Dept 525 - Administration & General
384-525-991.00 Principal 48,000 50,000 51,000 51,000 53,000 2,000
384-525-993.00 Interest Expense 20,284 18,974 17,609 17,609 16,217 (1,392)
Totals for dept 525 - Administration & General 68,284 68,974 68,609 68,609 69,217 608
TOTAL APPROPRIATIONS 68,284 68,974 68,609 68,609 69,217 608
NET OF REVENUES/APPROPRIATIONS - FUND 384
BEGINNING FUND BALANCE
ENDING FUND BALANCE
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 394 - Downtown TIF Debt Fund
ESTIMATED REVENUES
Dept 931 - Transfers In
394-931-699.66 Transfers in 245 DTIF Rev Fund 694,813 729,174 766,931 766,931 794,456 27,525

Totals for dept 931 - Transfers In 694,813 729,174 766,931 766,931 794,456 27,525
TOTAL ESTIMATED REVENUES 694,813 729,174 766,931 766,931 794,456 27,525
APPROPRIATIONS
Dept 525 - Administration & General
394-525-991.00 Principal 510,000 560,000 615,000 615,000 660,000 45,000
394-525-993.00 Interest Expense 183,813 168,174 150,931 150,931 133,456 (17,475)
394-525-994.00 Paying Agent Fees 1,000 1,000 1,000 1,000 1,000

Totals for dept 525 - Administration & General 694,813 729,174 766,931 766,931 794,456 27,525
TOTAL APPROPRIATIONS 694,813 729,174 766,931 766,931 794,456 27,525
NET OF REVENUES/APPROPRIATIONS - FUND 394

BEGINNING FUND BALANCE
ENDING FUND BALANCE
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 401 - Public Improvement Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
401-040-403.01 Current Property Tax-Community Center 84,977 39,594
401-040-412.00 Delinquent Personal Property Tax 10 30 (30)
401-040-509.00 Federal Grants 392,680 258,593 56,523 252,341 195,818
401-040-543.00 State Grants 60,000
401-040-582.00 Local Grants 5,200 115,682 264,249 286,945 (286,945)
401-040-585.00 Contribution from BLP 259,288
401-040-665.00 Interest 7,364 38,341 1,000 40,000 30,000 (10,000)
401-040-673.00 Sale of Fixed Assets 24,330
401-040-676.00 Reimbursements 2,633 9,019 187,948 (187,948)
Totals for dept 040 - Revenue Accounts 776,472 461,239 325,249 571,446 282,341 (289,105)
Dept 931 - Transfers In
401-931-699.01 Transfers in General Fund 57,680 872,701 2,550,000 2,550,000 805,000 (1,745,000)
Totals for dept 931 - Transfers In 57,680 872,701 2,550,000 2,550,000 805,000 (1,745,000)
TOTAL ESTIMATED REVENUES 834,152 1,333,940 2,875,249 3,121,446 1,087,341 (2,034,105)
APPROPRIATIONS
Dept 902 - Public Improvement Admin & Ops
401-902-931.00 Building & Structural Repairs 763 339,014 1,328,000 1,439,745 225,000 (1,214,745)
401-902-931.01 Save the Catwalk 5,200
401-902-971.00 Capital Outlay - Equipment 531,293 225,251 185,000 158,788 104,500 (54,288)
401-902-973.00 Technology - Computer Software/Equipment 46,026 71,432 222,200 126,356 35,500 (90,856)
401-902-975.00 Property Acquisition 75,000
401-902-980.00 Land Taxes 23,652 21,345 23,000 21,486 24,000 2,514
401-902-985.00 Land Improvements Expense 2,907 745,298 850,000 775,015 830,100 55,085
401-902-985.01 Roof Replacement 80,000 20,215 (20,215)
Totals for dept 902 - Public Improvement Admin & Ops 609,841 1,402,340 2,763,200 2,541,605 1,219,100 (1,322,505)
Dept 966 - Transfers Out
401-966-995.01 Transfers out General Fund 140,000
401-966-995.02 Transfers out Major Streets 22,000
401-966-995.21 Transfers out Fire Truck Replacement Fnd 100,000 100,000 100,000
Totals for dept 966 - Transfers Out 140,000 22,000 100,000 100,000 100,000
TOTAL APPROPRIATIONS 749,841 1,424,340 2,863,200 2,641,605 1,319,100 (1,322,505)
NET OF REVENUES/APPROPRIATIONS - FUND 401 84,311 (90,400) 12,049 479,841 (231,759) (711,600)
BEGINNING FUND BALANCE 864,200 948,512 858,109 858,109 1,337,950 479,841
ENDING FUND BALANCE 948,511 858,112 870,158 1,337,950 1,106,191 (231,759)
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Fund 402 - Fire Truck Replacement Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
402-040-665.00 Interest (845) 10,035 2,000 12,000 10,000 (2,000)
Totals for dept 040 - Revenue Accounts (845) 10,035 2,000 12,000 10,000 (2,000)
Dept 931 - Transfers In
402-931-699.20 Transfers in Public Improvement Fund 100,000 100,000 100,000
Totals for dept 931 - Transfers In 100,000 100,000 100,000
TOTAL ESTIMATED REVENUES (845) 10,035 102,000 112,000 110,000 (2,000)
NET OF REVENUES/APPROPRIATIONS - FUND 402 (845) 10,035 102,000 112,000 110,000 (2,000)
BEGINNING FUND BALANCE 285,375 284,531 294,566 294,566 406,566 112,000
ENDING FUND BALANCE 284,530 294,566 396,566 406,566 516,566 110,000
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Fund 410 - Harbor Island Remediation Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
410-040-509.00 Federal Grants 645,100 59,740 341,595 59,000 (282,595)
410-040-543.00 State Grants 1,250,000 1,250,000 1,250,000
410-040-605.30 Liability & Other Insurance Revenue 72,787 9,098 (9,098)
410-040-665.00 Interest 37,661 12,000 65,000 12,000 (53,000)
410-040-681.00 Harbor Island Remediation Reimbursement 383,162 411,945 4,035,000 250,000 680,000 430,000
Totals for dept 040 - Revenue Accounts 383,162 1,167,493 5,356,740 1,915,693 2,001,000 85,307
Dept 931 - Transfers In
410-931-699.01 Transfers in General Fund 121,225
410-931-699.19 Transfers in Brownfield Redevelopmt Fund 750,000
Totals for dept 931 - Transfers In 750,000 121,225
TOTAL ESTIMATED REVENUES 1,133,162 1,288,718 5,356,740 1,915,693 2,001,000 85,307
APPROPRIATIONS
Dept 721 - Harbor Island
410-721-750.00 Oper Materials & Supplies 548 2,924 3,000 3,000 3,000
410-721-801.00 Professional/Contractual 589,488 655,225 5,285,000 715,000 1,105,000 390,000
410-721-860.00 Transportation, Meals & Lodging 1,500 1,500
410-721-957.00 Professional Development 800 800
410-721-958.00 Memberships & Dues 5,664 6,000 336
410-721-972.02 Capital Outlay - Construction 835,000 (835,000)
Totals for dept 721 - Harbor Island 590,036 658,149 5,288,000 1,560,964 1,116,300 (444,664)
Dept 966 - Transfers Out
410-966-995.01 Transfers out General Fund 500,000
Totals for dept 966 - Transfers Out 500,000
TOTAL APPROPRIATIONS 590,036 1,158,149 5,288,000 1,560,964 1,116,300 (444,664)
NET OF REVENUES/APPROPRIATIONS - FUND 410 543,126 130,569 68,740 354,729 884,700 529,971
BEGINNING FUND BALANCE 543,126 673,694 673,694 1,028,423 354,729
ENDING FUND BALANCE 543,126 673,695 742,434 1,028,423 1,913,123 884,700
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Fund 496 - Infrastructure Millage Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
496-040-402.00 Current Property Taxes 641,723 682,499 34,800
496-040-412.00 Delinquent Personal Property Tax 41
496-040-665.00 Interest 9,726 62,227 (46,000)
Totals for dept 040 - Revenue Accounts 651,449 744,767 (11,200)
Dept 041 - Property Taxation Revenue
496-041-441.00 Local Comm Stabilization Tax Distrib 73,997 5,000
Totals for dept 041 - Property Taxation Revenue 73,997 5,000
Dept 931 - Transfers In
496-931-699.46 Transfers in 274 2015 Bond Rev Fund 80,461
Totals for dept 931 - Transfers In 80,461
TOTAL ESTIMATED REVENUES 651,449 899,225 (6,200)
APPROPRIATIONS
Dept 966 - Transfers Out
496-966-995.02 Transfers out Major Streets 95,000 235,116
496-966-995.03 Transfers out Local Streets 265,000
Totals for dept 966 - Transfers Out 360,000 235,116
TOTAL APPROPRIATIONS 360,000 235,116
NET OF REVENUES/APPROPRIATIONS - FUND 496 291,449 664,109 (6,200)
BEGINNING FUND BALANCE 291,449 860,300
ENDING FUND BALANCE 291,449 955,558 854,100
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Fund 508 - Northwest Ottawa Rec Auth (NORA) Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
508-040-582.00 Local Grants 12,500 20,200 30,000 30,000 30,000
508-040-651.00 NORA - Program Fees 88,034 99,865 142,500 120,000 130,000 10,000
508-040-651.01 NORA - Team Entry Fees 20,741 24,994 26,500 27,100 32,500 5,400
508-040-651.02 NORA - Team Player Fees 10,414 11,965 9,200 20,500 25,000 4,500
508-040-651.03 NORA - Open Gym 1,024 269
508-040-651.04 Rec Summer School 30,433 24,133 5,000 3,000 2,500 (500)
508-040-665.00 Interest 41 85 115 100 (15)
508-040-674.01 Contributions - NORA Scholarships 1,574 1,427 1,500 1,429 1,450 21
508-040-675.00 Donations 6,764 11,660 20,000 13,395 16,500 3,105
508-040-675.05 Donations - NORA Rec Summer School 8,612 2,287 150 250 100
508-040-676.00 Reimbursements 800 1,200 (1,200)
508-040-687.00 Refunds Rebates Miscellaneous 1,471 1,453 37,942 (37,942)
508-040-699.76 Contribution from City of Grand Haven 34,472 45,959 38,398 38,398 41,556 3,158
508-040-699.77 Contribution from Grand Haven Township 54,092 70,033 58,051 58,051 64,344 6,293
508-040-699.78 Contribution from Port Sheldon Township 2,000 2,000 2,000 2,000 2,000
508-040-699.79 Contribution from Robinson Township 12,496 17,435 13,304 13,304 15,416 2,112
508-040-699.80 Contribution from City of Ferrysburg 8,550 12,475 11,187 11,187 12,735 1,548

Totals for dept 040 - Revenue Accounts 293,218 347,040 357,640 377,771 374,351 (3,420)
TOTAL ESTIMATED REVENUES 293,218 347,040 357,640 377,771 374,351 (3,420)
APPROPRIATIONS
Dept 751 - North Ottawa Recreation Authority
508-751-702.00 Salaries & Wages - Fulltime 111,085 154,824 170,000 170,000 178,000 8,000
508-751-703.00 Salaries & Wages - Parttime 38,984 17,394 4,250 10,250 13,000 2,750
508-751-704.00 Overtime 177
508-751-711.00 Health Benefits - Blue Cross 49,394 53,197 54,700 54,700 58,000 3,300
508-751-711.01 Vision Insurance/Reimbursement 142 450 450 450
508-751-711.03 Health Care Savings Plan 3,370 4,624 5,100 5,100 5,700 600
508-751-712.00 Dental Benefits 2,385 2,568 2,700 2,700 2,700
508-751-713.00 Life Insurance 153 174 300 200 200
508-751-714.00 Short Term Disability Insurance 362 503 550 550 600 50
508-751-715.00 Long Term Disability Insurance 284 425 550 550 600 50
508-751-716.02 MERS 401a Defined Contrib ER 4,493 6,165 6,800 6,800 8,000 1,200
508-751-717.00 Social Security & Medicare ER 10,675 11,854 13,500 13,150 15,450 2,300
508-751-718.00 State Unemployment Ins ER 110 28 30 30 30
508-751-719.00 Workers Comp Insurance 649 668 670 720 770 50
508-751-720.00 OPEB/Retiree Health ER 7,638 10,480 11,600
508-751-740.00 Office Supplies 964 672 700 2,000 1,000 (1,000)
508-751-750.00 Oper Materials & Supplies 21,826 24,851 19,500 19,500 19,500
508-751-750.01 Vehicle Materials & Supplies 50 50 50
508-751-760.00 Maintenance & Repair Materials 20,308 100 100
508-751-801.00 Professional/Contractual 25,329 6,995 4,000 10,500 9,000 (1,500)
508-751-801.56 NORA - Arbiter Pay 18,350 15,410 14,100 10,000 12,000 2,000
508-751-801.57 NORA - Bank/Credit Card Fees 1,326 1,172 300 1,000 500 (500)
508-751-801.80 Bank Service Fees 4 19 25 30 30
508-751-801.90 Administrative Charges 18,291 22,373 22,541 22,541 28,445 5,904
508-751-803.02 Software Maintenance Agreements 3,500 3,501 6,000 5,000 3,500 (1,500)
508-751-852.00 Internet Services - Other Misc Commun 1,286 1,571 1,200 1,200 1,200
508-751-860.00 Transportation, Meals & Lodging 110 786 500 810 850 40
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508-751-880.00 Advertising & Public Relations 336 250 200 600 500 (100)
508-751-900.00 Printing & Publishing 20 71 75
508-751-924.00 Postage 143 45 25 75 75
508-751-930.00 Equipment Repairs 208 169 250 250 250
508-751-957.00 Professional Development 86 596 500 900 1,000 100
508-751-958.00 Memberships & Dues 675 150 250 250 250
508-751-969.00 General Insurance 4,579 5,132 5,200 5,950 6,300 350
Totals for dept 751 - North Ottawa Recreation Authority 326,792 367,167 346,566 345,956 368,050 22,094
TOTAL APPROPRIATIONS 326,792 367,167 346,566 345,956 368,050 22,094
NET OF REVENUES/APPROPRIATIONS - FUND 508 (33,574) (20,127) 11,074 31,815 6,301 (25,514)
BEGINNING FUND BALANCE 77,124 43,549 23,424 23,424 55,239 31,815
ENDING FUND BALANCE 43,550 23,422 34,498 55,239 61,540 6,301
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Fund 509 - GH-SL Sewer Authority Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
509-040-643.00 Charges for Srvces - Plant Modification 200,000 200,000 200,000 200,000 275,000 75,000
509-040-644.02 Charges for Services - S/A 2013 Debt 158,239 173,990 204,223 179,087 218,356 39,269
509-040-644.15 Charges for Srvces - S/A LL Station Debt 47,765 53,463 53,882 51,400 51,647 247
509-040-644.16 Charges for Srvces - S/A SLPS/FM Debt 119,332 121,088 343,023 124,612 345,711 221,099
509-040-644.18 Charges for Srvces - S/A 2018 Plant Debt 344,627 413,140 413,140
509-040-646.10 Charges for Services - Grand Haven City 1,272,657 1,419,891 1,253,601 1,299,272 1,271,180 (28,092)
509-040-646.20 Charges for Srvces - Sping Lake Village 224,171 246,283 218,433 277,070 211,110 (65,960)
509-040-646.25 Charges for Services - Ferrysburg 143,872 147,586 137,846 158,064 134,310 (23,754)
509-040-646.30 Charges for Services - Spring Lake Twp 522,433 553,235 501,241 552,568 500,114 (52,454)
509-040-646.35 Charges for Services - Grand Haven Twp 198,757 225,338 207,834 251,162 200,758 (50,404)
509-040-665.02 Interest - S/A 2013 Debt 184 180 100 134 140 6
509-040-665.03 Interest - Plant Modification 32,799 51,618 50,000 41,940 41,500 (440)
509-040-665.04 Interest - Operations 11,823 25,493 20,000 25,522 25,200 (322)
509-040-665.15 Interest - Replacement Charges 165 215 150 214 200 (14)
509-040-665.16 Interest - S/A SLPS/FM Debt 432 660 500 568 500 (68)
509-040-665.19 Interest - S/A 2018 Plant Debt 1,643 2,344 2,000 2,361 2,100 (261)
509-040-665.21 Interest - County Held Funds 21,104 53,105 1,000 1,000 25,000 24,000
509-040-675.10 Donations - SA Basketball Court 12,050 19,458 2,000 (2,000)
509-040-676.01 Reimbursement - IPP 504
509-040-676.15 Reimbursement - SA R/E Audit Adj 59,245
509-040-679.00 Gain or Loss (12,883)
509-040-687.00 Refunds Rebates Miscellaneous 16,267 7,060 1,000 127,598 1,000 (126,598)
509-040-699.76 Contribution from City of Grand Haven 46,176 48,581 49,543 49,543 51,948 2,405
509-040-699.80 Contribution from City of Ferrysburg 38,736 40,754 41,561 41,561 43,578 2,017

Totals for dept 040 - Revenue Accounts 3,114,967 3,390,846 3,630,564 3,385,676 3,812,492 426,816
TOTAL ESTIMATED REVENUES 3,114,967 3,390,846 3,630,564 3,385,676 3,812,492 426,816
APPROPRIATIONS
Dept 525 - Administration & General
509-525-702.00 Salaries & Wages - Fulltime 144,881 155,757 183,869 176,867 206,906 30,039
509-525-703.00 Salaries & Wages - Parttime 2,940 1,671
509-525-711.00 Health Benefits - Blue Cross 32,845 29,209 51,845 30,396 57,128 26,732
509-525-711.01 Vision Insurance/Reimbursement 679 1,430 1,350 330 1,350 1,020
509-525-711.03 Health Care Savings Plan 4,528 4,635 5,177 5,467 5,482 15
509-525-712.00 Dental Benefits 1,467 1,434 2,413 1,625 2,520 895
509-525-713.00 Life Insurance 271 267 167 321 174 (147)
509-525-714.00 Short Term Disability Insurance 471 471 583 570 609 39
509-525-715.00 Long Term Disability Insurance 385 397 437 480 609 129
509-525-716.00 MERS DB Pension ER 58,239 58,965 68,464 91,861 105,936 14,075
509-525-716.02 MERS 401a Defined Contrib ER 3,019 2,503 6,408 3,643 7,903 4,260
509-525-717.00 Social Security & Medicare ER 10,490 11,242 13,201 12,392 13,981 1,589
509-525-718.00 State Unemployment Ins ER 13 10 15 15 15
509-525-719.00 Workers Comp Insurance 647 698 1,912 639 1,857 1,218
509-525-720.00 OPEB/Retiree Health ER 15,587 16,066 17,946 18,951 19,000 49
509-525-721.00 Clothing Allowance 6,222 5,249 6,700 6,224 7,200 976
509-525-740.00 Office Supplies 1,103 953 1,500 1,490 1,500 10
509-525-745.00 Periodicals & Subscriptions 1,227 2,428 1,500 970 1,500 530
509-525-750.00 Oper Materials & Supplies 1,986 3,335 5,500 5,829 5,500 (329)
509-525-751.00 Operating Supplies - Fuel & Lube 3,915 3,433 4,000 5,291 4,000 (1,291)
509-525-753.00 ADA Equipment - Supplies 4,884 1,168 5,500 5,500 5,500
509-525-757.00 Propane Fuel 87 250 65 250 185
509-525-758.00 Diesel Fuel 500 500 700 200
509-525-801.00 Professional/Contractual 14,063 29,797 62,000 42,000 46,400 4,400
509-525-801.80 Bank Service Fees 91 76
509-525-801.90 Administrative Charges 98,878 101,844 104,899 104,899 108,046 3,147
509-525-804.00 Legal Fees 3,675 875 15,000 7,000 10,000 3,000
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509-525-850.00 Telephone 2,041 2,217 4,000 2,146 4,000 1,854
509-525-860.00 Transportation, Meals & Lodging 757 607 1,000 1,000 1,200 200
509-525-900.00 Printing & Publishing 40 1,650 1,650 1,000 (650)
509-525-924.00 Postage 219 61 100 100 100
509-525-957.00 Professional Development 2,228 4,061 8,500 8,500 8,500
509-525-959.00 Payments In Lieu of Taxes Expense 13,580 15,622 14,910 14,910 15,000 90
509-525-964.15 Refund - SA R/E Audit Adjustment 60,147
509-525-968.00 Depreciation 771,890 777,592 800,000 800,000 800,000
509-525-968.03 Bond Amortization Exp-2018 SA Bond (69,556) (65,684) (63,648) (63,648) (59,493) 4,155
509-525-969.00 General Insurance 48,879 62,881 66,025 76,030 80,000 3,970
509-525-993.06 Int Exp - 2013 SA Series B 47,850 45,150 41,250 41,250 37,200 (4,050)
509-525-993.15 Int Exp - LL Station Debt 24,315 22,962 22,250 22,250 20,798 (1,452)
509-525-993.16 Int Exp - SLPS Force Main Debt 132,140 124,784 120,915 120,915 113,022 (7,893)
509-525-993.18 Int Exp - 2018 Plant Debt 198,404 187,359 181,549 181,549 169,699 (11,850)
509-525-994.06 Paying Agent - 2013 SA Series B 360 220 400 1,720 1,720
509-525-994.15 Paying Agent - LL Station Debt 97 98 100 100 100
509-525-994.16 Paying Agent - SLPS Force Main Debt 525 533 550 550 550
509-525-994.18 Paying Agent - 2018 Plant Debt 550 550 550

Totals for dept 525 - Administration & General 1,586,275 1,672,610 1,761,237 1,732,897 1,808,012 75,115
Dept 540 - Treatment
509-540-702.00 Salaries & Wages - Fulltime 38,821 44,633 40,860 55,136 45,490 (9,646)
509-540-704.00 Overtime 10
509-540-708.00 Longevity/Retention Pay 4,500 4,500
509-540-711.00 Health Benefits - Blue Cross 13,575 14,666 11,521 19,601 12,560 (7,041)
509-540-711.03 Health Care Savings Plan 1,201 1,284 1,150 1,721 1,205 (516)
509-540-712.00 Dental Benefits 578 625 536 831 554 (277)
509-540-713.00 Life Insurance 22 27 37 37 38 1
509-540-714.00 Short Term Disability Insurance 100 143 129 199 133 (66)
509-540-715.00 Long Term Disability Insurance 80 121 97 168 133 (35)
509-540-716.00 MERS DB Pension ER 43,204 12,155 15,214 115,016 123,194 8,178
509-540-716.02 MERS 401a Defined Contrib ER 1,631 2,345 1,424 2,841 1,737 (1,104)
509-540-717.00 Social Security & Medicare ER 2,868 3,190 2,933 2,905 3,073 168
509-540-718.00 State Unemployment Ins ER 5 4 4 4 4
509-540-719.00 Workers Comp Insurance 792 848 425 896 408 (488)
509-540-720.00 OPEB/Retiree Health ER 4,364 4,451 3,988 5,966 4,200 (1,766)
509-540-750.00 Oper Materials & Supplies 8,033 7,933 13,000 13,000 10,000 (3,000)
509-540-751.00 Operating Supplies - Fuel & Lube 64 800 800 800
509-540-757.00 Propane Fuel 45 30 200 200 100 (100)
509-540-758.00 Diesel Fuel 714 22 500 500 800 300
509-540-760.00 Maintenance & Repair Materials 2,605 2,406 6,500 6,500 5,000 (1,500)
509-540-801.00 Professional/Contractual 15,469 14,243 16,500 16,500 18,200 1,700
509-540-810.00 Trash Removal 5,234 4,877 6,000 6,128 6,500 372
509-540-920.00 Electricity 106,169 122,589 118,000 118,000 115,000 (3,000)
509-540-921.00 Gas Heating 17,967 9,578 14,000 14,000 14,000
509-540-922.00 Water & Sewer Charges 529 575 2,000 1,000 1,500 500

Totals for dept 540 - Treatment 264,006 246,819 255,818 381,949 369,129 (12,820)
Dept 541 - S/A-Industrial Pre-Treatment
509-541-702.00 Salaries & Wages - Fulltime 34,861 36,141 44,264 37,149 36,685 (464)
509-541-711.00 Health Benefits - Blue Cross 9,760 8,112 12,481 7,439 10,129 2,690
509-541-711.03 Health Care Savings Plan 1,066 1,060 1,246 1,187 972 (215)
509-541-712.00 Dental Benefits 367 367 580 393 447 54
509-541-713.00 Life Insurance 46 44 40 53 31 (22)
509-541-714.00 Short Term Disability Insurance 110 103 140 126 108 (18)
509-541-715.00 Long Term Disability Insurance 93 87 105 106 108 2
509-541-716.00 MERS DB Pension ER 13,718 15,399 16,482
509-541-716.02 MERS 401a Defined Contrib ER 829 909 1,542 948 1,401 453
509-541-717.00 Social Security & Medicare ER 2,494 2,535 3,178 2,754 2,478 (276)
509-541-718.00 State Unemployment Ins ER 3 3 4 4 3 (1)
509-541-719.00 Workers Comp Insurance 347 335 460 313 329 16
509-541-720.00 OPEB/Retiree Health ER 3,771 3,677 4,320 4,116 3,300 (816)
509-541-760.00 Maintenance & Repair Materials 1,194 1,022 6,000 5,000 5,000
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509-541-801.00 Professional/Contractual 14,246 12,852 23,000 23,000 28,000 5,000
509-541-804.00 Legal Fees 105 5,000 2,500 2,500
Totals for dept 541 - S/A-Industrial Pre-Treatment 82,905 82,751 118,842 82,588 91,491 8,903
Dept 542 - S/A-Pumping Spring Lake
509-542-702.00 Salaries & Wages - Fulltime 17,609 20,501 18,727 23,237 22,011 (1,226)
509-542-711.00 Health Benefits - Blue Cross 6,030 6,904 5,280 8,123 6,077 (2,046)
509-542-711.03 Health Care Savings Plan 538 615 527 718 583 (135)
509-542-712.00 Dental Benefits 241 287 246 347 268 (79)
509-542-713.00 Life Insurance 11 11 17 12 19 7
509-542-714.00 Short Term Disability Insurance 54 58 59 60 65 5
509-542-715.00 Long Term Disability Insurance 46 49 50 50 65 15
509-542-716.00 MERS DB Pension ER 5,032 7,629 6,973
509-542-716.02 MERS 401a Defined Contrib ER 546 795 652 1,050 841 (209)
509-542-717.00 Social Security & Medicare ER 1,225 1,445 1,344 1,686 1,487 (199)
509-542-718.00 State Unemployment Ins ER 2 2 2 2 2
509-542-719.00 Workers Comp Insurance 305 356 195 320 198 (122)
509-542-720.00 OPEB/Retiree Health ER 1,970 2,131 1,828 2,491 2,000 (491)
509-542-750.00 Oper Materials & Supplies 8,758 2,160 11,150 7,500 11,150 3,650
509-542-758.00 Diesel Fuel 539 1,000 750 1,000 250
509-542-760.00 Maintenance & Repair Materials 2,117 1,965 5,000 7,500 5,000 (2,500)
509-542-801.00 Professional/Contractual 5,638 7,310 6,700 6,700 6,700
509-542-850.00 Telephone 1,000 1,000 1,000
509-542-920.00 Electricity 27,732 28,196 34,000 31,104 32,000 896
509-542-922.00 Water & Sewer Charges 464 555 1,000 1,000 1,000
509-542-971.00 Capital Outlay - Equipment 83,350 (83,350)
Totals for dept 542 - S/A-Pumping Spring Lake 78,857 80,969 95,750 177,000 91,466 (85,534)
Dept 543 - S/A-Pumping Grand Haven
509-543-702.00 Salaries & Wages - Fulltime 18,446 22,955 18,272 20,070 22,011 1,941
509-543-711.00 Health Benefits - Blue Cross 6,290 7,791 5,280 7,168 6,077 (1,091)
509-543-711.03 Health Care Savings Plan 566 690 527 625 583 (42)
509-543-712.00 Dental Benefits 250 327 246 312 268 (44)
509-543-713.00 Life Insurance 12 13 20 12 19 7
509-543-714.00 Short Term Disability Insurance 58 67 75 65 65
509-543-715.00 Long Term Disability Insurance 49 56 70 55 65 10
509-543-716.00 MERS DB Pension ER 5,193 8,203 6,973
509-543-716.02 MERS 401a Defined Contrib ER 575 950 652 956 841 (115)
509-543-717.00 Social Security & Medicare ER 1,281 1,619 1,344 1,468 1,487 19
509-543-718.00 State Unemployment Ins ER 2 2 2 2 2
509-543-719.00 Workers Comp Insurance 323 413 195 299 198 (101)
509-543-720.00 OPEB/Retiree Health ER 2,068 2,393 1,828 2,167 2,000 (167)
509-543-750.00 Oper Materials & Supplies 961 488 1,200 1,200 1,200
509-543-758.00 Diesel Fuel 514 633 1,000 1,000 1,000
509-543-760.00 Maintenance & Repair Materials 5,444 1,606 15,000 15,000 5,000 (10,000)
509-543-801.00 Professional/Contractual 3,401 7,323 10,000 10,000 9,000 (1,000)
509-543-850.00 Telephone 1,000 1,000 1,000
509-543-920.00 Electricity 23,587 24,972 30,000 25,000 28,000 3,000
509-543-922.00 Water & Sewer Charges 448 456 750 874 900 26
509-543-971.00 Capital Outlay - Equipment 25,000 25,000
Totals for dept 543 - S/A-Pumping Grand Haven 69,468 80,957 94,434 87,273 104,716 17,443
Dept 544 - S/A-Grit Screening
509-544-702.00 Salaries & Wages - Fulltime 8,834 8,642 5,107 9,174 7,337 (1,837)
509-544-711.00 Health Benefits - Blue Cross 3,169 3,328 1,440 3,272 2,026 (1,246)
509-544-711.03 Health Care Savings Plan 265 262 144 281 194 (87)
509-544-712.00 Dental Benefits 136 159 67 155 89 (66)
509-544-713.00 Life Insurance 5 5 5 6 6
509-544-714.00 Short Term Disability Insurance 26 26 16 31 22 9)
509-544-715.00 Long Term Disability Insurance 22 22 12 26 22 (4)
509-544-716.00 MERS DB Pension ER 2,688 2,595 1,901
509-544-716.02 MERS 401a Defined Contrib ER 266 457 178 546 280 (266)
509-544-717.00 Social Security & Medicare ER 610 604 366 648 496 (152)
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509-544-718.00 State Unemployment Ins ER 2 1 1 1 2 1
509-544-719.00 Workers Comp Insurance 155 131 53 120 66 (54)
509-544-720.00 OPEB/Retiree Health ER 954 907 498 973 675 (298)
509-544-760.00 Maintenance & Repair Materials 489 1,508 4,000 4,000 4,500 500
509-544-801.00 Professional/Contractual 425 321 2,000 3,000 2,500 (500)
509-544-810.00 Trash Removal 4,935 5,078 7,000 7,000 7,000

Totals for dept 544 - S/A-Grit Screening 22,981 24,046 22,788 29,233 25,215 (4,018)
Dept 545 - S/A-Sludge Hauling
509-545-702.00 Salaries & Wages - Fulltime 2,262 3,270 5,107 5,908 7,337 1,429
509-545-704.00 Overtime 142 183
509-545-711.00 Health Benefits - Blue Cross 811 1,254 1,440 2,204 2,026 (178)
509-545-711.03 Health Care Savings Plan 72 102 144 181 194 13
509-545-712.00 Dental Benefits 34 59 67 100 89 (12)
509-545-713.00 Life Insurance 2 2 5 3 6 3
509-545-714.00 Short Term Disability Insurance 9 12 16 17 22 5
509-545-715.00 Long Term Disability Insurance 8 10 12 15 22 7
509-545-716.00 MERS DB Pension ER 505 1,052 1,902
509-545-716.02 MERS 401a Defined Contrib ER 108 166 178 387 280 (107)
509-545-717.00 Social Security & Medicare ER 170 234 367 408 496 88
509-545-718.00 State Unemployment Ins ER 1 1 1
509-545-719.00 Workers Comp Insurance 35 52 53 91 66 (25)
509-545-720.00 OPEB/Retiree Health ER 264 353 498 628 675 47
509-545-750.00 Oper Materials & Supplies 110,308 99,974 118,000 115,000 125,400 10,400
509-545-760.00 Maintenance & Repair Materials 2,464 11,480 6,000 6,000 6,000
509-545-801.00 Professional/Contractual 430,698 424,917 486,100 486,100 470,560 (15,540)

Totals for dept 545 - S/A-Sludge Hauling 547,892 543,120 619,890 617,043 613,174 (3,869)
Dept 546 - S/A-Secondary Treatment
509-546-702.00 Salaries & Wages - Fulltime 40,849 54,562 54,479 64,158 66,034 1,876
509-546-704.00 Overtime 82
509-546-711.00 Health Benefits - Blue Cross 13,900 18,369 15,361 22,634 18,232 (4,402)
509-546-711.03 Health Care Savings Plan 1,256 1,619 1,533 2,007 1,749 (258)
509-546-712.00 Dental Benefits 559 784 715 1,061 804 (257)
509-546-713.00 Life Insurance 27 37 50 49 56 7
509-546-714.00 Short Term Disability Insurance 135 195 173 272 194 (78)
509-546-715.00 Long Term Disability Insurance 114 164 130 229 194 (35)
509-546-716.00 MERS DB Pension ER 10,409 17,731 20,285 1,387 1,485 98
509-546-716.02 MERS 401a Defined Contrib ER 1,471 2,454 1,898 3,487 2,522 (965)
509-546-717.00 Social Security & Medicare ER 2,810 3,850 3,911 4,900 4,462 (438)
509-546-718.00 State Unemployment Ins ER 4 6 5 5 5
509-546-719.00 Workers Comp Insurance 658 949 567 1,092 593 (499)
509-546-720.00 OPEB/Retiree Health ER 4,561 5,612 5,317 7,653 6,050 (1,603)
509-546-760.00 Maintenance & Repair Materials 3,268 3,671 4,000 4,338 4,000 (338)
509-546-801.00 Professional/Contractual 11,102 9,388 20,000 17,500 20,000 2,500
509-546-920.00 Electricity 88,016 82,560 105,000 100,000 105,000 5,000
509-546-971.00 Capital Outlay - Equipment 27,060 80,000 52,940
509-546-972.01 Capital Outlay - Engineering 13,816

Totals for dept 546 - S/A-Secondary Treatment 192,955 202,033 233,424 257,832 311,380 53,548
Dept 547 - S/A-UV Disinfection
509-547-702.00 Salaries & Wages - Fulltime 9,237 13,898 11,577 12,047 12,473 426
509-547-711.00 Health Benefits - Blue Cross 2,990 5,082 3,264 4,603 3,444 (1,159)
509-547-711.03 Health Care Savings Plan 266 427 326 375 330 (45)
509-547-712.00 Dental Benefits 120 227 152 214 152 (62)
509-547-713.00 Life Insurance 4 6 11 8 11 3
509-547-714.00 Short Term Disability Insurance 19 33 37 44 37 (7)
509-547-715.00 Long Term Disability Insurance 16 28 28 37 37
509-547-716.00 MERS DB Pension ER 2,667 5,214 4,311
509-547-716.02 MERS 401a Defined Contrib ER 213 564 404 651 476 (175)
509-547-717.00 Social Security & Medicare ER 619 995 831 867 842 (25)
509-547-718.00 State Unemployment Ins ER 1 2 1 1 1
509-547-719.00 Workers Comp Insurance 150 242 120 186 112 (74)
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509-547-720.00 OPEB/Retiree Health ER 988 1,479 1,130 1,299 1,300 1
509-547-750.00 Oper Materials & Supplies 45 348
509-547-760.00 Maintenance & Repair Materials 32,481 45,579 45,000 42,000 50,000 8,000
509-547-801.00 Professional/Contractual 5,500 5,500 5,500

Totals for dept 547 - S/A-UV Disinfection 49,816 74,124 72,692 67,832 74,715 6,883
Dept 548 - S/A-Phosphate Removal
509-548-702.00 Salaries & Wages - Fulltime 81 2,890 1,702 1,200 1,467 267
509-548-711.00 Health Benefits - Blue Cross 25 913 480 400 405 5
509-548-711.03 Health Care Savings Plan 2 87 48 70 39 (31)
509-548-712.00 Dental Benefits 1 36 23 45 18 (27)
509-548-713.00 Life Insurance 1 2 2 2
509-548-714.00 Short Term Disability Insurance 8 6 6 4 (2)
509-548-715.00 Long Term Disability Insurance 6 4 4 4
509-548-716.00 MERS DB Pension ER 17 835 634
509-548-716.02 MERS 401a Defined Contrib ER 151 59 78 56 (22)
509-548-717.00 Social Security & Medicare ER 6 205 122 52 99 47
509-548-718.00 State Unemployment Ins ER 1 1 1
509-548-719.00 Workers Comp Insurance 1 40 18 10 13 3
509-548-720.00 OPEB/Retiree Health ER 8 301 166 82 125 43
509-548-750.00 Oper Materials & Supplies 5,888 1,603 15,000 15,000 10,000 (5,000)
509-548-760.00 Maintenance & Repair Materials 66 2,000 2,000 2,000
509-548-801.00 Professional/Contractual 5,000 5,000 5,000 5,000

Totals for dept 548 - S/A-Phosphate Removal 11,029 7,142 25,265 23,950 19,233 (4,717)
Dept 549 - S/A-Laboratory
509-549-702.00 Salaries & Wages - Fulltime 137,860 136,636 177,059 163,471 190,764 27,293
509-549-704.00 Overtime 557 71
509-549-707.00 Sick Pay 265
509-549-711.00 Health Benefits - Blue Cross 48,114 43,847 49,925 52,619 52,672 53
509-549-711.03 Health Care Savings Plan 4,287 4,053 4,985 5,011 5,055 44
509-549-712.00 Dental Benefits 2,034 1,933 2,324 2,428 2,324 (104)
509-549-713.00 Life Insurance 111 110 161 134 161 27
509-549-714.00 Short Term Disability Insurance 424 435 562 540 561 21
509-549-715.00 Long Term Disability Insurance 358 367 421 455 561 106
509-549-716.00 MERS DB Pension ER 53,003 52,229 65,928
509-549-716.02 MERS 401a Defined Contrib ER 4,483 4,886 6,171 5,520 7,287 1,767
509-549-717.00 Social Security & Medicare ER 9,608 9,455 12,712 10,924 12,890 1,966
509-549-718.00 State Unemployment Ins ER 12 12 15 15 14 (1)
509-549-719.00 Workers Comp Insurance 2,081 2,110 1,841 1,958 1,713 (245)
509-549-720.00 OPEB/Retiree Health ER 15,306 14,050 17,282 15,923 16,500 577
509-549-750.00 Oper Materials & Supplies 32,475 37,855 43,000 43,000 40,000 (3,000)
509-549-760.00 Maintenance & Repair Materials 908 807 5,000 5,000 5,000
509-549-801.00 Professional/Contractual 24,635 21,233 25,000 25,000 40,700 15,700

Totals for dept 549 - S/A-Laboratory 336,256 330,354 412,386 331,998 376,202 44,204
Dept 550 - S/A-Buildings/Grounds
509-550-702.00 Salaries & Wages - Fulltime 61,935 53,130 68,100 61,468 80,708 19,240
509-550-711.00 Health Benefits - Blue Cross 22,283 19,311 19,202 22,407 22,284 (123)
509-550-711.03 Health Care Savings Plan 1,922 1,622 1,917 1,906 2,139 233
509-550-712.00 Dental Benefits 949 872 894 1,008 983 (25)
509-550-713.00 Life Insurance 43 31 62 31 68 37
509-550-714.00 Short Term Disability Insurance 216 158 216 171 238 67
509-550-715.00 Long Term Disability Insurance 182 133 162 144 238 94
509-550-716.00 MERS DB Pension ER 14,561 15,321 25,357
509-550-716.02 MERS 401a Defined Contrib ER 2,607 2,878 2,373 3,619 3,083 (536)
509-550-717.00 Social Security & Medicare ER 4,271 3,767 4,889 4,406 5,454 1,048
509-550-718.00 State Unemployment Ins ER 6 5 6 6 6
509-550-719.00 Workers Comp Insurance 1,140 949 708 880 724 (156)
509-550-720.00 OPEB/Retiree Health ER 6,783 5,622 6,647 6,609 7,400 791
509-550-750.00 Oper Materials & Supplies 5,795 3,792 5,500 8,171 5,500 (2,671)
509-550-760.00 Maintenance & Repair Materials 4,246 5,690 5,000 5,000 5,000
509-550-801.00 Professional/Contractual 13,373 11,709 20,000 10,000 15,000 5,000
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509-550-971.00 Capital Outlay - Equipment 20,000 15,625 (15,625)
509-550-972.02 Capital Outlay - Construction 910 (910)

Totals for dept 550 - S/A-Buildings/Grounds 140,312 124,990 181,033 142,361 148,825 6,464
Dept 551 - S/A-Local Pump Station
509-551-702.00 Salaries & Wages - Fulltime 2,315 3,932 6,809 5,473 5,136 (337)
509-551-711.00 Health Benefits - Blue Cross 790 1,504 1,921 2,119 1,418 (701)
509-551-711.03 Health Care Savings Plan 70 120 192 164 136 (28)
509-551-712.00 Dental Benefits 32 73 90 107 63 (44)
509-551-713.00 Life Insurance 1 2 6 3 4 1
509-551-714.00 Short Term Disability Insurance 6 13 22 17 15 (2)
509-551-715.00 Long Term Disability Insurance 5 11 16 14 15 1
509-551-716.00 MERS DB Pension ER 589 1,182 2,535
509-551-716.02 MERS 401a Defined Contrib ER 85 203 237 261 196 (65)
509-551-717.00 Social Security & Medicare ER 158 275 489 373 347 (26)
509-551-718.00 State Unemployment Ins ER 1 1 1
509-551-719.00 Workers Comp Insurance 36 56 71 70 46 (24)
509-551-720.00 OPEB/Retiree Health ER 254 415 665 569 475 (94)
509-551-750.00 Oper Materials & Supplies 935 1,000 500 (500)
509-551-760.00 Maintenance & Repair Materials 160 5 1,500 1,000 1,500 500
509-551-801.00 Professional/Contractual 2,236 4,659 6,000 4,000 6,000 2,000
509-551-920.00 Electricity 2,554 2,648 4,000 4,000 4,000

Totals for dept 551 - S/A-Local Pump Station 9,291 16,033 25,554 18,671 19,352 681
Dept 552 - S/A-Primaries
509-552-702.00 Salaries & Wages - Fulltime 18,166 32,563 11,917 15,362 10,272 (5,090)
509-552-711.00 Health Benefits - Blue Cross 6,404 10,846 3,360 5,362 2,836 (2,526)
509-552-711.03 Health Care Savings Plan 546 986 336 469 272 (197)
509-552-712.00 Dental Benefits 272 449 156 235 125 (110)
509-552-713.00 Life Insurance 12 22 11 10 9 (1)
509-552-714.00 Short Term Disability Insurance 57 114 38 57 30 (27)
509-552-715.00 Long Term Disability Insurance 48 96 28 48 30 (18)
509-552-716.00 MERS DB Pension ER 4,488 11,287 4,437
509-552-716.02 MERS 401a Defined Contrib ER 770 1,422 415 896 392 (504)
509-552-717.00 Social Security & Medicare ER 1,256 2,325 855 1,000 694 (306)
509-552-718.00 State Unemployment Ins ER 2 2 1 1 1
509-552-719.00 Workers Comp Insurance 312 516 124 200 92 (108)
509-552-720.00 OPEB/Retiree Health ER 2,005 3,417 1,163 1,986 1,000 (986)
509-552-760.00 Maintenance & Repair Materials 288 3,599 1,000 1,000 1,000
509-552-801.00 Professional/Contractual 523 1,175 11,000 7,000 6,000 (1,000)

Totals for dept 552 - S/A-Primaries 35,149 68,819 34,841 33,626 22,753 (10,873)
Dept 553 - S/A-Thickeners
509-553-702.00 Salaries & Wages - Fulltime 15,295 6,266 11,917 8,998 4,402 (4,596)
509-553-704.00 Overtime 145
509-553-711.00 Health Benefits - Blue Cross 5,161 2,103 3,360 3,013 1,215 (1,798)
509-553-711.03 Health Care Savings Plan 482 187 336 284 116 (168)
509-553-712.00 Dental Benefits 193 88 156 130 54 (76)
509-553-713.00 Life Insurance 10 3 11 5 4 (1)
509-553-714.00 Short Term Disability Insurance 51 13 38 28 13 (15)
509-553-715.00 Long Term Disability Insurance 43 11 28 23 13 (10)
509-553-716.00 MERS DB Pension ER 5,018 1,957 4,437
509-553-716.02 MERS 401a Defined Contrib ER 448 299 415 645 168 (477)
509-553-717.00 Social Security & Medicare ER 1,106 436 855 659 297 (362)
509-553-718.00 State Unemployment Ins ER 1 1 1 1 1
509-553-719.00 Workers Comp Insurance 282 99 124 121 40 (81)
509-553-720.00 OPEB/Retiree Health ER 1,728 647 1,163 986 600 (386)
509-553-760.00 Maintenance & Repair Materials 337 1,000 1,000 1,000
509-553-801.00 Professional/Contractual 6,782 30,000 10,000 10,000

Totals for dept 553 - S/A-Thickeners 37,082 12,110 53,841 25,893 17,923 (7,970)
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Dept 554 - S/A-Odor Control
509-554-702.00 Salaries & Wages - Fulltime 10,171 9,540 8,512 5,982 7,337 1,355
509-554-711.00 Health Benefits - Blue Cross 3,269 3,293 2,400 2,556 2,026 (530)
509-554-711.03 Health Care Savings Plan 304 280 240 210 194 (16)
509-554-712.00 Dental Benefits 124 144 112 120 89 (31)
509-554-713.00 Life Insurance 8 6 8 5 6 1
509-554-714.00 Short Term Disability Insurance 42 28 27 27 22 (5)
509-554-715.00 Long Term Disability Insurance 35 24 21 23 22 (1)
509-554-716.00 MERS DB Pension ER 2,499 3,773 4,500
509-554-716.02 MERS 401a Defined Contrib ER 384 328 297 346 280 (66)
509-554-717.00 Social Security & Medicare ER 709 655 611 483 496 13
509-554-718.00 State Unemployment Ins ER 2 1 1 1 1
509-554-719.00 Workers Comp Insurance 162 168 88 104 66 (38)
509-554-720.00 OPEB/Retiree Health ER 1,101 970 831 727 600 (127)
509-554-750.00 Oper Materials & Supplies 46 34 1,000 1,000 1,000
509-554-760.00 Maintenance & Repair Materials 2,221 3,780 3,500 3,500 3,500
Totals for dept 554 - S/A-Odor Control 21,077 23,024 22,148 15,084 15,639 555
Dept 555 - S/A-Sludge Storage Tank
509-555-702.00 Salaries & Wages - Fulltime 12,382 13,455 12,257 11,389 7,337 (4,052)
509-555-704.00 Overtime 100
509-555-711.00 Health Benefits - Blue Cross 4,438 4,953 3,456 4,028 2,026 (2,002)
509-555-711.03 Health Care Savings Plan 368 416 345 346 194 (152)
509-555-712.00 Dental Benefits 196 214 161 182 89 (93)
509-555-713.00 Life Insurance 8 10 11 4 6 2
509-555-714.00 Short Term Disability Insurance 42 51 39 23 22 (1)
509-555-715.00 Long Term Disability Insurance 35 43 29 20 22 2
509-555-716.00 MERS DB Pension ER 2,412 3,944 4,564
509-555-716.02 MERS 401a Defined Contrib ER 611 761 427 748 280 (468)
509-555-717.00 Social Security & Medicare ER 859 976 880 801 496 (305)
509-555-718.00 State Unemployment Ins ER 2 2 1 1 1
509-555-719.00 Workers Comp Insurance 219 239 128 147 66 (81)
509-555-720.00 OPEB/Retiree Health ER 1,301 1,442 1,196 1,199 750 (449)
509-555-760.00 Maintenance & Repair Materials 438 6,000 5,000 5,000 2,500 (2,500)
509-555-801.00 Professional/Contractual 345 3,032 5,000 4,000 10,000 6,000
Totals for dept 555 - S/A-Sludge Storage Tank 23,656 35,638 33,494 27,888 23,789 (4,099)
Dept 556 - S/A-Plant Mod
509-556-801.00 Professional/Contractual 8,417
509-556-971.00 Capital Outlay - Equipment 370,000 370,000
509-556-972.01 Capital Outlay - Engineering 23,387 35,320 26,650 (26,650)
509-556-972.02 Capital Outlay - Construction 6,849 120,000 248,205 203,000 (45,205)
Totals for dept 556 - S/A-Plant Mod 30,236 43,737 120,000 274,855 573,000 298,145
TOTAL APPROPRIATIONS 3,539,243 3,669,276 4,183,437 4,327,973 4,706,014 378,041
NET OF REVENUES/APPROPRIATIONS - FUND 509 (424,276) (278,430) (552,873) (942,297) (893,522) 48,775
BEGINNING FUND BALANCE 8,485,166 8,060,885 7,812,699 7,812,699 6,870,402 (942,297)
FUND BALANCE ADJUSTMENTS 30,236 48,775
ENDING FUND BALANCE 8,060,890 7,812,691 7,259,826 6,870,402 5,976,880 (893,522)
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Fund 510 - Northwest Ottawa Water (NOWS) Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
510-040-616.00 Replacement Fund Charge 177,911 178,492 182,000 182,000 130,350 (51,650)
510-040-630.00 Water Sales to City 491,923 520,266 509,600 509,600 672,500 162,900
510-040-630.06 Water Supp Sale - City 2,000 2,000 2,000
510-040-630.10 Water Sales to Grand Haven Twp 561,243 571,891 600,600 600,600 695,000 94,400
510-040-630.16 Water Supp Sale - Grand Haven Twp 2,000 2,000 2,000
510-040-630.20 Water Sales to Northside 725,944 692,759 709,800 709,800 874,250 164,450
510-040-630.26 Water Supp Sale - Northside 2,000 2,000 2,000
510-040-644.00 Charges for Services - Debt 787,891 790,463 813,300 813,300 677,700 (135,600)
510-040-665.00 Interest (2,593) (2,290) 450 (2,200) (2,200)
510-040-665.04 Interest - Operations 1,312 3,358 2,400 3,200 3,000 (200)
510-040-665.07 Interest - Debt 2,301 6,243 3,000 9,000 9,000
510-040-665.15 Interest - Replacement Charges 3,207 18,160 5,000 22,000 15,000 (7,000)
510-040-676.00 Reimbursements 500 500 (500)
510-040-687.00 Refunds Rebates Miscellaneous 100,752 58,516 500 4,780 500 (4,280)

Totals for dept 040 - Revenue Accounts 2,849,891 2,837,858 2,833,150 2,858,580 3,081,100 222,520
Dept 931 - Transfers In
510-931-699.75 Transfers in Other Units of Government 14,655

Totals for dept 931 - Transfers In 14,655
TOTAL ESTIMATED REVENUES 2,864,546 2,837,858 2,833,150 2,858,580 3,081,100 222,520
APPROPRIATIONS
Dept 525 - Administration & General
510-525-702.00 Salaries & Wages - Fulltime 83,494 96,241 97,500 97,500 105,900 8,400
510-525-711.00 Health Benefits - Blue Cross 7,811 7,697 8,600 8,600 9,750 1,150
510-525-711.01 Vision Insurance/Reimbursement 300 300 150 (150)
510-525-711.03 Health Care Savings Plan 2,550 2,870 3,000 3,000 3,200 200
510-525-712.00 Dental Benefits 323 318 450 450 350 (100)
510-525-713.00 Life Insurance 152 162 180 180 180
510-525-714.00 Short Term Disability Insurance 267 285 300 300 300
510-525-715.00 Long Term Disability Insurance 223 240 240 240 300 60
510-525-716.00 MERS DB Pension ER 37,232 39,265 42,800 28,622 33,008 4,386
510-525-716.02 MERS 401a Defined Contrib ER 1,719 1,922 2,100 2,100 2,120 20
510-525-717.00 Social Security & Medicare ER 5,784 6,914 7,700 7,700 8,100 400
510-525-718.00 State Unemployment Ins ER 7 6 6 6 6
510-525-719.00 Workers Comp Insurance 348 363 380 380 390 10
510-525-720.00 OPEB/Retiree Health ER 4,342 4,556 5,200 5,200 5,300 100
510-525-755.00 Custodial Supplies 1,300 545 600 600 570 (30)
510-525-801.00 Professional/Contractual 18,188 24,892 70,800 70,800 7,000 (63,800)
510-525-801.80 Bank Service Fees (6) 82 90 90
510-525-801.90 Administrative Charges 104,181 107,459 94,451 94,451 120,099 25,648
510-525-850.00 Telephone 2,024 2,070 2,200 2,200 2,300 100
510-525-852.00 Internet Services - Other Misc Commun 2,449 3,386 3,200 3,200 3,550 350
510-525-860.00 Transportation, Meals & Lodging 119 1,500 1,500 1,500
510-525-921.00 Gas Heating 33,907 22,945 40,000 40,000 35,000 (5,000)
510-525-922.00 Water & Sewer Charges 2,962 14,874 6,000 6,000 4,000 (2,000)
510-525-924.00 Postage 14 29 100 100 30 (70)
510-525-957.00 Professional Development 1,527 813 1,000 1,000 1,000
510-525-959.00 Payments In Lieu of Taxes Expense 2,741 3,105 3,000 3,000 3,300 300
510-525-964.01 Refund of Working Capital 15,036 33,451 34,800 34,800
510-525-968.00 Depreciation 724,525 737,477 730,000 730,000 767,000 37,000
510-525-968.02 Depreciation on Contributed Capital (22,380) (22,380) (22,380) (4,568) 4,568
510-525-968.03 Bond Amortization Exp-2021 Refunding (72,523) (66,012) (59,200) (59,200) (68,700) (9,500)
510-525-968.04 Bond Amortization Exp-2016 Refunding (25,271) (23,896) (22,452) (22,452) (24,900) (2,448)
510-525-969.00 General Insurance 12,777 14,194 14,200 17,550 19,000 1,450
510-525-993.09 Int Exp - 2016 NOWS Refunding 142,100 134,233 126,000 126,000 139,650 13,650
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
510-525-993.14 Int Exp - 2021 NOWS Refunding 94,366 85,700 76,600 76,600 89,150 12,550
510-525-994.09 Paying Agent - 2016 NOWS Refunding 660 378 700 700 400 (300)
510-525-994.14 Paying Agent - 2021 NOWS Refunding 710 1,220 1,500 1,500 1,300 (200)

Totals for dept 525 - Administration & General 1,183,539 1,235,523 1,236,575 1,243,559 1,305,193 61,634
Dept 540 - Treatment
510-540-702.00 Salaries & Wages - Fulltime 324,606 363,014 430,000 430,000 522,200 92,200
510-540-703.00 Salaries & Wages - Parttime 24,805 17,670 23,100 23,100 (23,100)
510-540-704.00 Overtime 27,964 34,477 34,500 34,500 18,300 (16,200)
510-540-707.00 Sick Pay 7,000 (7,000)
510-540-711.00 Health Benefits - Blue Cross 84,205 86,539 89,000 89,000 118,500 29,500
510-540-711.01 Vision Insurance/Reimbursement 300 148 900 900 1,050 150
510-540-711.03 Health Care Savings Plan 8,773 9,365 10,200 10,200 16,250 6,050
510-540-712.00 Dental Benefits 3,705 3,800 3,950 3,950 5,130 1,180
510-540-713.00 Life Insurance 217 222 250 250 260 10
510-540-714.00 Short Term Disability Insurance 1,032 1,104 1,260 1,260 1,300 40
510-540-715.00 Long Term Disability Insurance 788 931 1,080 1,080 1,300 220
510-540-716.00 MERS DB Pension ER 109,081 117,794 126,000 90,135 97,300 7,165
510-540-716.02 MERS 401a Defined Contrib ER 12,102 19,826 20,100 20,100 17,850 (2,250)
510-540-717.00 Social Security & Medicare ER 26,721 29,418 36,850 36,850 41,350 4,500
510-540-718.00 State Unemployment Ins ER 67 39 40 40 40
510-540-719.00 Workers Comp Insurance 12,416 12,659 15,300 15,300 16,650 1,350
510-540-720.00 OPEB/Retiree Health ER 19,904 19,674 23,400 23,400 25,000 1,600
510-540-721.00 Clothing Allowance 7,200 4,434 6,000 6,000 6,000
510-540-750.00 Oper Materials & Supplies 19,845 8,840 27,000 27,000 25,000 (2,000)
510-540-751.00 Operating Supplies - Fuel & Lube 84 1,052 2,000 2,000 1,500 (500)
510-540-752.00 Chemicals 134,390 126,387 150,600 150,600 190,000 39,400
510-540-760.00 Maintenance & Repair Materials 55
510-540-801.00 Professional/Contractual 29,504 41,506 44,400 44,000 45,000 1,000
510-540-860.00 Transportation, Meals & Lodging 516 750 750 500 (250)
510-540-957.00 Professional Development 826 1,036 2,000 2,000 1,500 (500)
510-540-960.00 Plant & Equipment Maintenance 22,487 17,727 25,500 25,500 25,000 (500)
510-540-965.00 Motorpool Charges 6,992 7,204 7,000 7,000 5,100 (1,900)

Totals for dept 540 - Treatment 878,530 924,921 1,081,180 1,051,915 1,182,080 130,165
Dept 564 - NOWS - Replacement
510-564-971.00 Capital Outlay - Equipment 6,195 209,300 100,250 257,000 156,750

Totals for dept 564 - NOWS - Replacement 6,195 209,300 100,250 257,000 156,750
Dept 580 - Water Plant-Intakes
510-580-750.00 Oper Materials & Supplies 100 100 (100)
510-580-751.00 Operating Supplies - Fuel & Lube 413 122 500 500 500
510-580-801.00 Professional/Contractual 37,597 36,649 57,500 57,500 54,500 (3,000)
510-580-920.00 Electricity 409,619 422,910 530,800 530,800 525,000 (5,800)
510-580-921.00 Gas Heating 2,385 1,714 3,200 3,200 3,200
510-580-960.00 Plant & Equipment Maintenance 3,722 (1,999) 2,000 2,000 2,000

Totals for dept 580 - Water Plant-Intakes 453,736 459,396 594,100 594,100 585,200 (8,900)
TOTAL APPROPRIATIONS 2,522,000 2,619,840 3,121,155 2,989,824 3,329,473 339,649
NET OF REVENUES/APPROPRIATIONS - FUND 510 342,546 218,018 (288,005) (131,244) (248,373) (117,129)

BEGINNING FUND BALANCE 13,423,730 13,766,275 13,984,299 13,984,299 13,853,055 (131,244)
ENDING FUND BALANCE 13,766,276 13,984,293 13,696,294 13,853,055 13,604,682 (248,373)
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 581 - Airport Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
581-040-509.00 Federal Grants 461,470 43,200 540,825 497,625
581-040-528.00 Federal Grant-Other Federal Grants 32,000
581-040-543.00 State Grants 24,336 2,400 179,925 177,525
581-040-582.00 Local Grants 578 609 615 (615)
581-040-635.10 Aircraft Fuel Fees 160,390 141,912 150,000 140,000 140,000
581-040-635.20 Landing Fees 300
581-040-640.50 Terminal Conference Room Rental 665 100 250 250 250
581-040-665.00 Interest 968 4,401 1,000 5,800 2,500 (3,300)
581-040-667.00 Rent of Airport Property 5,259 5,416 5,500 5,575 5,700 125
581-040-667.01 Rent - Airport Hangars 153,118 161,841 161,500 165,045 169,500 4,455
581-040-687.00 Refunds Rebates Miscellaneous 433 498 100 30,480 (30,480)
Totals for dept 040 - Revenue Accounts 353,711 314,777 804,156 393,365 1,038,700 645,335
TOTAL ESTIMATED REVENUES 353,711 314,777 804,156 393,365 1,038,700 645,335
APPROPRIATIONS
Dept 525 - Administration & General
581-525-703.00 Salaries & Wages - Parttime 49,583 51,294 56,500 56,500 58,500 2,000
581-525-717.00 Social Security & Medicare ER 3,758 3,939 4,300 4,300 4,450 150
581-525-718.00 State Unemployment Ins ER 26 14 18 18 20 2
581-525-719.00 Workers Comp Insurance 854 844 1,300 1,300 1,270 (30)
581-525-750.00 Oper Materials & Supplies 729 1,401 1,500 2,500 3,000 500
581-525-751.00 Operating Supplies - Fuel & Lube 126,890 112,705 120,000 115,000 110,000 (5,000)
581-525-755.00 Custodial Supplies 144 310 500 500 500
581-525-758.00 Diesel Fuel 1,851 1,500 750 (750)
581-525-760.00 Maintenance & Repair Materials 870 976 1,000 2,500 3,000 500
581-525-801.00 Professional/Contractual 1,527 12,267 12,000 12,000 12,500 500
581-525-801.80 Bank Service Fees 120 389 300 575 600 25
581-525-801.90 Administrative Charges 16,328 16,553 13,415 13,415 16,176 2,761
581-525-804.00 Legal Fees 500 1,000 500 (500)
581-525-810.00 Trash Removal 1,080 1,216 1,200 1,200 1,440 240
581-525-850.00 Telephone 789 793 900 700 700
581-525-852.00 Internet Services - Other Misc Commun 2,939 2,763 2,800 2,850 2,940 90
581-525-920.00 Electricity 11,134 10,863 12,000 12,000 12,500 500
581-525-921.00 Gas Heating 1,703 1,135 1,500 1,500 1,750 250
581-525-922.00 Water & Sewer Charges 770 733 1,200 1,200 1,250 50
581-525-924.00 Postage 249 96 250 250 250
581-525-965.00 Motorpool Charges 17,127 16,586 14,130 14,130 5,500 (8,630)
581-525-968.00 Depreciation 164,152 161,444 165,000 165,000 165,000
581-525-968.02 Depreciation on Contributed Capital (15,716) (15,716) (15,716) (15,716) (15,716)
581-525-969.00 General Insurance 7,947 11,106 12,500 14,000 15,000 1,000
Totals for dept 525 - Administration & General 394,854 391,711 408,597 407,472 401,130 (6,342)
Dept 901 - Capital Projects
581-901-801.00 Professional/Contractual 35,000
581-901-802.00 Grant Professional/Contractual 512,743 48,000 598,500 550,500
Totals for dept 901 - Capital Projects 547,743 48,000 598,500 550,500
TOTAL APPROPRIATIONS 394,854 391,711 956,340 455,472 999,630 544,158
NET OF REVENUES/APPROPRIATIONS - FUND 581 (41,143) (76,934) (152,184) (62,107) 39,070 101,177
BEGINNING FUND BALANCE 1,749,497 1,708,353 1,631,422 1,631,422 1,569,315 (62,107)
ENDING FUND BALANCE 1,708,354 1,631,419 1,479,238 1,569,315 1,608,385 39,070
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 590 - City Sewer (Collection) Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
590-040-619.00 Ready to Serve Charges 366,295 368,315 363,000 363,000 363,000
590-040-620.00 Installation Services 86,217 20,618 3,000 8,000 8,000
590-040-646.00 Charges for Services - Op/Maint 2,807,920 2,932,437 2,941,665 2,941,665 2,941,665
590-040-646.50 Charges for Srvces - Industrial Surcharg 42,228 52,245 20,000 40,000 40,000
590-040-658.00 Penalties - Late Payments 27,290 28,765 25,000 29,000 25,000 (4,000)
590-040-665.00 Interest (18,511) 99,693 20,000 95,000 50,000 (45,000)
590-040-665.18 Interest - On Bill Financing 784 914 900 600 600
590-040-676.00 Reimbursements 89,006 6,083 33,955 (33,955)

Totals for dept 040 - Revenue Accounts 3,401,229 3,509,070 3,373,565 3,511,220 3,428,265 (82,955)
TOTAL ESTIMATED REVENUES 3,401,229 3,509,070 3,373,565 3,511,220 3,428,265 (82,955)
APPROPRIATIONS
Dept 525 - Administration & General
590-525-702.00 Salaries & Wages - Fulltime 81,761 93,436 104,745 95,000 98,000 3,000
590-525-703.00 Salaries & Wages - Parttime 13,300 (13,300)
590-525-711.00 Health Benefits - Blue Cross 15,525 15,091 16,985 16,000 20,600 4,600
590-525-711.03 Health Care Savings Plan 2,417 2,652 3,200 3,000 3,000
590-525-712.00 Dental Benefits 695 650 985 800 1,800 1,000
590-525-713.00 Life Insurance 113 126 260 150 150
590-525-714.00 Short Term Disability Insurance 239 276 650 300 350 50
590-525-715.00 Long Term Disability Insurance 196 233 10 250 450 200
590-525-716.00 MERS DB Pension ER 102,683 34,662 20,700 31,500 32,000 500
590-525-716.02 MERS 401a Defined Contrib ER 4,709 5,822 7,170 7,000 7,150 150
590-525-717.00 Social Security & Medicare ER 6,050 6,209 9,170 7,500 7,550 50
590-525-718.00 State Unemployment Ins ER 11 7 10 20 20
590-525-719.00 Workers Comp Insurance 360 358 700 500 500
590-525-720.00 OPEB/Retiree Health ER 7,595 3,566 7,255 7,000 7,000
590-525-750.00 Oper Materials & Supplies 304 400 400 400
590-525-801.00 Professional/Contractual 30,882 64,216 85,000 85,000 85,000
590-525-801.80 Bank Service Fees 728 781 500 1,000 700 (300)
590-525-801.90 Administrative Charges 170,200 169,103 149,540 149,540 192,407 42,867
590-525-805.01 Escheats Payments to State of Ml 43
590-525-850.00 Telephone 1,806 1,631 3,000 3,000 3,000
590-525-860.00 Transportation, Meals & Lodging 500 500
590-525-920.00 Electricity 841 936 1,500 1,500 1,500
590-525-924.00 Postage 12,347 15,320 14,000 16,000 16,000
590-525-957.00 Professional Development 500 500 2,500 2,000
590-525-959.00 Payments In Lieu of Taxes Expense 158,711 165,038 140,000 165,000 165,000
590-525-968.00 Depreciation 246,649 375,098 240,000 240,000 240,000
590-525-968.02 Depreciation on Contributed Capital (20,800) (20,800) (20,800) (20,800) 20,800
590-525-969.00 General Insurance 2,621 3,256 3,500 3,500 3,500
590-525-969.71 Sewer Damage Claims 22,731 10,000 10,000 10,000
590-525-991.19 Principal - 2018 SA Adams PS 46,176 48,581 49,543 49,543 49,543
590-525-993.00 Interest Expense 6,695 5,197 4,851 4,851 4,851
590-525-993.19 Int Exp - 2018 SA Adams PS 41,474 39,165 40,000 40,000
590-525-994.19 Paying Agent - 2018 SA Adams PS 258 268 275 275

Totals for dept 525 - Administration & General 921,289 1,053,609 853,374 931,629 993,746 62,117
Dept 540 - Treatment
590-540-927.00 Industrial Surcharge 42,228 52,245 40,000 40,000 40,000
590-540-928.00 Debt Charges 181,251 225,297 250,000 250,000 250,000
590-540-929.00 Sewer Auth Contract Charges 1,317,305 1,400,105 1,250,000 1,250,000 1,250,000

Totals for dept 540 - Treatment 1,540,784 1,677,647 1,540,000 1,540,000 1,540,000
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 562 - Wastewater Lines Ops & Maintenance
590-562-702.00 Salaries & Wages - Fulltime 87,215 82,022 121,955 121,000 123,500 2,500
590-562-703.00 Salaries & Wages - Parttime 3,135
590-562-704.00 Overtime 1,685 610 2,000 2,000 2,000
590-562-711.00 Health Benefits - Blue Cross 13,646 11,732 21,990 15,000 23,800 8,800
590-562-711.01 Vision Insurance/Reimbursement 238 192 600 300 300
590-562-711.03 Health Care Savings Plan 2,097 2,060 3,155 2,100 3,200 1,100
590-562-712.00 Dental Benefits 721 694 860 800 1,200 400
590-562-713.00 Life Insurance 73 60 90 90 90
590-562-714.00 Short Term Disability Insurance 309 273 425 400 420 20
590-562-715.00 Long Term Disability Insurance 255 226 385 350 400 50
590-562-716.00 MERS DB Pension ER 101,227 37,547 27,850
590-562-716.02 MERS 401a Defined Contrib ER 3,876 5,564 8,490 7,000 8,500 1,500
590-562-717.00 Social Security & Medicare ER 6,196 6,191 9,640 8,000 9,500 1,500
590-562-718.00 State Unemployment Ins ER 7 8 15 10 15 5
590-562-719.00 Workers Comp Insurance 4,173 3,321 5,240 3,400 4,900 1,500
590-562-720.00 OPEB/Retiree Health ER 9,126 3,352 8,355 4,000 6,000 2,000
590-562-721.00 Clothing Allowance 2,771 1,995 1,800 2,000 2,000
590-562-750.00 Oper Materials & Supplies 20,988 36,920 21,000 36,000 3,600 (32,400)
590-562-801.00 Professional/Contractual 27,357 76,060 72,600 72,600 72,600
590-562-860.00 Transportation, Meals & Lodging 252 1,100 1,100 1,100
590-562-921.00 Gas Heating 231 234 250 250 250
590-562-957.00 Professional Development 398 2,500 2,500 2,500
590-562-965.00 Motorpool Charges 78,763 76,365 105,200 105,200 105,200
590-562-965.50 Auto Allowance 1,193 1,200 1,100 1,100 1,100
590-562-971.00 Capital Outlay - Equipment 165,000 165,000
590-562-972.01 Capital Outlay - Engineering 119,283 119,182 53,168 (66,014)
590-562-972.02 Capital Outlay - Construction 36,870 1,135,146 1,037,146 1,405,437 368,291

Totals for dept 562 - Wastewater Lines Ops & Maintenance 362,147 384,146 1,674,164 1,541,528 1,995,780 454,252
Dept 563 - Lift Station Ops & Maintenance
590-563-702.00 Salaries & Wages - Fulltime 9,965 19,664 28,055 25,000 25,000
590-563-703.00 Salaries & Wages - Parttime 4,705
590-563-704.00 Overtime 585 940 1,450 2,000 2,000
590-563-711.00 Health Benefits - Blue Cross 2,868 6,392 5,925 6,000 7,400 1,400
590-563-711.03 Health Care Savings Plan 261 533 695 700 650 (50)
590-563-712.00 Dental Benefits 137 313 280 300 350 50
590-563-713.00 Life Insurance 8 12 20 15 20 5
590-563-714.00 Short Term Disability Insurance 32 57 95 75 80 5
590-563-715.00 Long Term Disability Insurance 26 48 85 50 75 25
590-563-716.00 MERS DB Pension ER 10,766 7,102 8,780
590-563-716.02 MERS 401a Defined Contrib ER 646 1,649 2,010 2,000 2,000
590-563-717.00 Social Security & Medicare ER 746 1,460 2,525 1,600 1,800 200
590-563-718.00 State Unemployment Ins ER 1 3 5 5 5
590-563-719.00 Workers Comp Insurance 358 610 1,145 750 750
590-563-720.00 OPEB/Retiree Health ER 982 783 1,920 1,500 1,500
590-563-750.00 Oper Materials & Supplies 8,028 11,066 15,000 15,000 15,000
590-563-801.00 Professional/Contractual 43,333 32,093 43,000 43,000 43,000
590-563-920.00 Electricity 20,872 20,704 22,000 22,000 22,000
590-563-921.00 Gas Heating 497 588 600 1,000 1,000
590-563-965.00 Motorpool Charges 4,892 14,219 12,450 12,450 12,450
590-563-972.02 Capital Outlay - Construction 600,000 600,000

Totals for dept 563 - Lift Station Ops & Maintenance 105,003 118,236 150,745 133,445 735,080 601,635
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Change from

ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 966 - Transfers Out
590-966-995.33 Transfers out City Water Fund 91,861 91,216 90,484 90,484 91,818 1,334
590-966-995.66 Transfers out 245 DTIF Rev Fund 1,260
590-966-995.99 Transfers out 245-Principal 5,448 8,642 9,206 9,206 10,334 1,128
Totals for dept 966 - Transfers Out 98,569 99,858 99,690 99,690 102,152 2,462
TOTAL APPROPRIATIONS 3,027,792 3,333,496 4,317,973 4,246,292 5,366,758 1,120,466
NET OF REVENUES/APPROPRIATIONS - FUND 590 373,437 175,574 (944,408) (735,072) (1,938,493) (1,203,421)
BEGINNING FUND BALANCE 10,081,512 10,434,147 10,588,921 10,588,921 9,833,049 (755,872)
FUND BALANCE ADJUSTMENTS (20,800) (20,800) (20,800) (20,800) (1,203,421)
ENDING FUND BALANCE 10,434,149 10,588,921 9,623,713 9,833,049 7,894,556 (1,938,493)
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
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Fund 591 - City Water (Distribution) Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
591-040-509.00 Federal Grants 318,234 213,999 (213,999)
591-040-543.00 State Grants 2,177,332 690,161 182,284 (182,284)
591-040-617.00 Manual Read Fee 600 360 300 400 350 (50)
591-040-618.00 Connect & Shutoff Fees 5,215 5,005 5,000 5,000 5,000
591-040-619.00 Ready to Serve Charges 436,226 437,612 434,000 434,000 455,700 21,700
591-040-620.00 Installation Services 204,414 94,309 25,000 36,100 25,000 (11,100)
591-040-620.05 Lead and Copper Surcharge 580,396 574,428 600,000 600,000 567,730 (32,270)
591-040-629.00 Miscellaneous Services 89 307
591-040-646.00 Charges for Services - Op/Maint 2,028,218 2,227,064 2,239,544 2,239,544 2,409,565 170,021
591-040-647.00 Cross Connection Inspection Charge 57,417 61,339 55,000 55,000 60,000 5,000
591-040-658.00 Penalties - Late Payments 19,426 21,812 22,000 22,000 22,000
591-040-665.00 Interest (12,793) 115,582 35,000 120,000 35,000 (85,000)
591-040-687.00 Refunds Rebates Miscellaneous 2,919 9,766 14,300 (14,300)
Totals for dept 040 - Revenue Accounts 5,499,459 4,555,979 3,415,844 3,922,627 3,580,345 (342,282)
Dept 931 - Transfers In
591-931-699.32 Transfers in City Sewer Fund 91,861 91,216 90,484 90,484 91,818 1,334
Totals for dept 931 - Transfers In 91,861 91,216 90,484 90,484 91,818 1,334
TOTAL ESTIMATED REVENUES 5,591,320 4,647,195 3,506,328 4,013,111 3,672,163 (340,948)
APPROPRIATIONS
Dept 525 - Administration & General
591-525-702.00 Salaries & Wages - Fulltime 82,038 93,862 104,745 92,000 95,500 3,500
591-525-703.00 Salaries & Wages - Parttime 15,000 10,000 (5,000)
591-525-711.00 Health Benefits - Blue Cross 16,353 15,420 16,985 16,000 20,500 4,500
591-525-711.03 Health Care Savings Plan 2,546 2,706 3,145 2,800 3,000 200
591-525-712.00 Dental Benefits 736 666 985 800 1,000 200
591-525-713.00 Life Insurance 122 129 145 140 140
591-525-714.00 Short Term Disability Insurance 254 282 295 280 300 20
591-525-715.00 Long Term Disability Insurance 209 238 260 250 300 50
591-525-716.00 MERS DB Pension ER 100,344 18,316 55,700
591-525-716.02 MERS 401a Defined Contrib ER 4,794 5,859 7,040 7,000 7,200 200
591-525-717.00 Social Security & Medicare ER 5,920 6,402 9,170 7,500 7,600 100
591-525-718.00 State Unemployment Ins ER 11 7 10 15 10 (5)
591-525-719.00 Workers Comp Insurance 376 365 640 600 600
591-525-720.00 OPEB/Retiree Health ER 6,962 4,620 7,125 7,000 7,000
591-525-750.00 Oper Materials & Supplies 811 156 2,000 2,000 2,000
591-525-801.00 Professional/Contractual 76,922 392,189 58,100 272,099 58,100 (213,999)
591-525-801.80 Bank Service Fees 405 532 400 850 700 (150)
591-525-801.90 Administrative Charges 140,769 177,642 230,726 230,726 200,785 (29,941)
591-525-805.01 Escheats Payments to State of Ml 172
591-525-850.00 Telephone 1,806 1,631 3,000 3,000 3,000
591-525-860.00 Transportation, Meals & Lodging 10 500 500 500
591-525-920.00 Electricity 841 936 1,000 1,000 1,000
591-525-922.00 Water & Sewer Charges 707 649 500 500 500
591-525-924.00 Postage 14,889 18,592 14,000 16,000 16,000
591-525-957.00 Professional Development 1,000 1,000 2,500 1,500
591-525-959.00 Payments In Lieu of Taxes Expense 123,222 133,234 100,000 140,000 140,000
591-525-965.50 Auto Allowance 1,789 1,800 1,700 1,700 1,700
591-525-969.00 General Insurance 665 1,139 1,200 1,200 1,200
591-525-993.00 Interest Expense 49,670 42,456 36,284 36,284 36,284
Totals for dept 525 - Administration & General 633,343 919,828 656,655 856,244 617,419 (238,825)
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
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Dept 540 - Treatment
591-540-928.00 Debt Charges 217,852 230,190 225,000 225,000 190,710 (34,290)
591-540-929.01 Water Plant Operating Charges 491,923 520,528 600,000 600,000 630,815 30,815
591-540-929.50 Water Plant Replacement Charges 49,192 51,978 45,000 45,000 36,675 (8,325)
Totals for dept 540 - Treatment 758,967 802,696 870,000 870,000 858,200 (11,800)
Dept 565 - Meter Reading
591-565-702.00 Salaries & Wages - Fulltime 3,818 552 3,340 5,000 5,000
591-565-704.00 Overtime 194 31 160 160
591-565-711.00 Health Benefits - Blue Cross 112 48 540 900 900
591-565-711.03 Health Care Savings Plan 96 8 65 150 150
591-565-712.00 Dental Benefits 5 2 25 40 40
591-565-713.00 Life Insurance 3 5 5 5
591-565-714.00 Short Term Disability Insurance 14 1 10 15 15
591-565-715.00 Long Term Disability Insurance 12 1 10 10 10
591-565-716.00 MERS DB Pension ER 3,798 253 1,735
591-565-716.02 MERS 401a Defined Contrib ER 318 16 210 300 300
591-565-717.00 Social Security & Medicare ER 298 43 260 300 300
591-565-718.00 State Unemployment Ins ER 5 5 5
591-565-719.00 Workers Comp Insurance 129 11 105 120 120
591-565-720.00 OPEB/Retiree Health ER 329 30 230 300 300
591-565-750.00 Oper Materials & Supplies 532
591-565-965.00 Motorpool Charges 1,411 196 1,000 1,455 1,000 (455)
Totals for dept 565 - Meter Reading 10,537 1,724 7,540 8,760 8,305 (455)
Dept 566 - Water Distribution
591-566-702.00 Salaries & Wages - Fulltime 249,424 256,165 259,690 250,000 255,000 5,000
591-566-703.00 Salaries & Wages - Parttime 7,840
591-566-704.00 Overtime 9,975 11,139 8,000 19,000 18,000 (1,000)
591-566-708.00 Longevity/Retention Pay 4,000 4,000
591-566-711.00 Health Benefits - Blue Cross 36,771 48,392 46,735 49,000 68,000 19,000
591-566-711.01 Vision Insurance/Reimbursement 238 192 600 300 900 600
591-566-711.03 Health Care Savings Plan 6,483 6,561 6,160 6,500 7,000 500
591-566-712.00 Dental Benefits 1,680 2,308 2,290 2,500 3,000 500
591-566-713.00 Life Insurance 165 171 175 175 175
591-566-714.00 Short Term Disability Insurance 753 781 850 800 850 50
591-566-715.00 Long Term Disability Insurance 611 637 765 700 750 50
591-566-716.00 MERS DB Pension ER 295,975 53,569 190,845 41,450 41,900 450
591-566-716.02 MERS 401a Defined Contrib ER 15,121 18,125 17,055 17,000 19,500 2,500
591-566-717.00 Social Security & Medicare ER 18,833 19,442 20,610 20,000 22,500 2,500
591-566-718.00 State Unemployment Ins ER 43 26 30 35 30 (5)
591-566-719.00 Workers Comp Insurance 8,041 6,211 9,820 7,000 9,400 2,400
591-566-720.00 OPEB/Retiree Health ER 21,499 11,468 17,785 15,000 18,000 3,000
591-566-721.00 Clothing Allowance 2,771 1,995 2,000 2,000 2,000
591-566-750.00 Oper Materials & Supplies 50,228 67,556 37,000 100,000 95,500 (4,500)
591-566-801.00 Professional/Contractual 90,818 143,643 131,031 160,000 150,000 (10,000)
591-566-801.24 Lead Service Replacement 1,925,014 624,512 110,000 325,263 600,000 274,737
591-566-860.00 Transportation, Meals & Lodging 654 480 2,000 2,000 2,000
591-566-921.00 Gas Heating 231 234 250 250 250
591-566-922.00 Water & Sewer Charges 7,019 6,328 6,000 6,000 6,000
591-566-957.00 Professional Development 1,330 2,263 5,000 5,000 5,000
591-566-958.00 Memberships & Dues 885 910 3,500 3,500 3,500
591-566-965.00 Motorpool Charges 90,897 88,426 73,640 115,000 110,000 (5,000)
591-566-968.00 Depreciation 286,029 1,877,692 280,000 280,000 280,000
591-566-968.02 Depreciation on Contributed Capital (21,855) (21,855) (21,855) (21,855) (21,855)
591-566-972.01 Capital Outlay - Engineering 100,690 44,188 87,152 42,964
591-566-972.02 Capital Outlay - Construction 708,136 108,136 574,407 466,271
Totals for dept 566 - Water Distribution 3,099,633 3,227,371 2,026,642 1,558,942 2,362,959 804,017
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2022-23 2023-24 2024-25 2024-25 2025-26

Change from

ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 966 - Transfers Out
591-966-995.43 Transfers out 273 2014 Bond Rev Fund 181,096
591-966-995.66 Transfers out 245 DTIF Rev Fund 1,327
591-966-995.99 Transfers out 245-Principal 5,740 9,104 9,698 9,698 10,886 1,188
Totals for dept 966 - Transfers Out 7,067 9,104 190,794 9,698 10,886 1,188
TOTAL APPROPRIATIONS 4,509,547 4,960,723 3,751,631 3,303,644 3,857,769 554,125
NET OF REVENUES/APPROPRIATIONS - FUND 591 1,081,773 (313,528) (245,303) 709,467 (185,606) (895,073)
BEGINNING FUND BALANCE 13,748,949 14,808,870 14,424,049 14,424,049 15,111,661 687,612
FUND BALANCE ADJUSTMENTS (21,855) (71,290) (21,855) (21,855) (895,073)
ENDING FUND BALANCE 14,808,867 14,424,052 14,156,891 15,111,661 14,926,055 (185,606)
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 594 - Marina Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
594-040-629.00 Miscellaneous Services 2,955 2,554 3,475 2,500 (975)
594-040-629.01 Marina Laundry Service 52 114
594-040-654.20 Transient Slip Rental 228,591 237,106 215,000 225,000 225,000
594-040-654.30 Seasonal Slip Rental 81,333 64,168 75,000 70,000 70,000
594-040-665.00 Interest 1,532 4,342 2,000 5,400 2,500 (2,900)
594-040-687.00 Refunds Rebates Miscellaneous 939 1,102 930 (930)
594-040-689.00 Cash Over & Short 22 147
Totals for dept 040 - Revenue Accounts 315,424 309,533 292,000 304,805 300,000 (4,805)
TOTAL ESTIMATED REVENUES 315,424 309,533 292,000 304,805 300,000 (4,805)
APPROPRIATIONS
Dept 525 - Administration & General
594-525-702.00 Salaries & Wages - Fulltime 26,815 31,452 31,000 32,000 31,000 (1,000)
594-525-703.00 Salaries & Wages - Parttime 67,701 69,473 83,625 80,000 77,000 (3,000)
594-525-704.00 Overtime 1,837 1,305 2,000 1,500 1,000 (500)
594-525-711.00 Health Benefits - Blue Cross 9,805 10,748 10,800 11,000 10,500 (500)
594-525-711.03 Health Care Savings Plan 788 855 850 900 850 (50)
594-525-712.00 Dental Benefits 424 438 525 500 475 (25)
594-525-713.00 Life Insurance 30 27 150 50 50
594-525-714.00 Short Term Disability Insurance 95 100 125 100 100
594-525-715.00 Long Term Disability Insurance 68 74 100 100 100
594-525-716.00 MERS DB Pension ER 21,504 23,135 17,600
594-525-716.02 MERS 401a Defined Contrib ER 1,051 1,771 1,625 1,700 1,725 25
594-525-717.00 Social Security & Medicare ER 7,081 7,546 8,900 8,900 8,300 (600)
594-525-718.00 State Unemployment Ins ER 129 43 75 50 70 20
594-525-719.00 Workers Comp Insurance 2,719 2,864 3,100 3,000 2,800 (200)
594-525-720.00 OPEB/Retiree Health ER 2,174 1,770 2,200 2,000 2,000
594-525-721.00 Clothing Allowance 350 250 250
594-525-727.00 Amenities For Rent 2,376 2,500
594-525-750.00 Oper Materials & Supplies 14,425 19,315 13,000 12,000 12,000
594-525-755.00 Custodial Supplies 4,617 5,500 5,500 8,200 8,200
594-525-801.00 Professional/Contractual 7,170 27,610 26,000 26,000 26,000
594-525-801.80 Bank Service Fees 188 377 50 525 500 (25)
594-525-801.90 Administrative Charges 18,338 18,292 16,080 16,080 25,415 9,335
594-525-810.00 Trash Removal 6,441 5,093 5,500 5,500 5,500
594-525-850.00 Telephone 1,689 1,651 1,750 1,750 1,750
594-525-852.00 Internet Services - Other Misc Commun 650 1,560 1,600 1,600 1,600
594-525-860.00 Transportation, Meals & Lodging 24 850 850
594-525-880.00 Advertising & Public Relations 250 250 (250)
594-525-900.00 Printing & Publishing 250 250 (250)
594-525-920.00 Electricity 22,741 28,421 28,350 28,350 28,350
594-525-921.00 Gas Heating 1,461 1,351 1,600 1,600 1,600
594-525-922.00 Water & Sewer Charges 28,630 32,606 28,300 28,300 28,300
594-525-924.00 Postage 9
594-525-957.00 Professional Development 75 75
594-525-965.00 Motorpool Charges 14,796 16,253 15,800 15,800 14,000 (1,800)
594-525-968.00 Depreciation 109,630 109,925 112,000 112,000 112,000
594-525-969.00 General Insurance 142 319 320 320 320
594-525-971.00 Capital Outlay - Equipment 60,000
Totals for dept 525 - Administration & General 375,515 419,907 481,875 401,500 402,680 1,180
TOTAL APPROPRIATIONS 375,515 419,907 481,875 401,500 402,680 1,180
NET OF REVENUES/APPROPRIATIONS - FUND 594 (60,091) (110,374) (189,875) (96,695) (102,680) (5,985)
BEGINNING FUND BALANCE 1,959,803 1,899,711 1,789,337 1,789,337 1,692,642 (96,695)
ENDING FUND BALANCE 1,899,712 1,789,337 1,599,462 1,692,642 1,589,962 (102,680)
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 597 - Boat Launch Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
597-040-654.10 Boat Launch Seasonal 12,341 11,384 10,000 10,500 12,000 1,500
597-040-654.11 Boat Launch Day Passes 43,693 41,218 35,000 45,000 40,000 (5,000)
597-040-665.00 Interest 362 1,008 600 1,500 1,000 (500)
597-040-679.00 Gain or Loss (2,545)
597-040-687.00 Refunds Rebates Miscellaneous 70 71

Totals for dept 040 - Revenue Accounts 56,466 51,136 45,600 57,000 53,000 (4,000)
TOTAL ESTIMATED REVENUES 56,466 51,136 45,600 57,000 53,000 (4,000)
APPROPRIATIONS
Dept 756 - Parks & Recreation
597-756-702.00 Salaries & Wages - Fulltime 3,870 7,413 7,550 7,500 6,500 (1,000)
597-756-703.00 Salaries & Wages - Parttime 2,272 197 1,200 500 500
597-756-711.00 Health Benefits - Blue Cross 1,071 3,708 2,400 2,000 2,100 100
597-756-711.03 Health Care Savings Plan 78 204 250 175 175
597-756-712.00 Dental Benefits 39 136 150 100 100
597-756-713.00 Life Insurance 3 7 25 10 10
597-756-714.00 Short Term Disability Insurance 12 30 25 25 25
597-756-715.00 Long Term Disability Insurance 5 20 25 25 25
597-756-716.00 MERS DB Pension ER 13,088 16,330 4,300
597-756-716.02 MERS 401a Defined Contrib ER 145 400 500 400 350 (50)
597-756-717.00 Social Security & Medicare ER 435 559 625 600 500 (100)
597-756-718.00 State Unemployment Ins ER 4 1 25 5 5
597-756-719.00 Workers Comp Insurance 160 187 75 200 125 (75)
597-756-720.00 OPEB/Retiree Health ER 248 317 550 400 400
597-756-750.00 Oper Materials & Supplies 3,014 16,793 2,500 900 2,500 1,600
597-756-801.00 Professional/Contractual 1,645 27,584 4,000 4,000
597-756-801.80 Bank Service Fees 44 74 50 150 100 (50)
597-756-965.00 Motorpool Charges 3,354 2,539 2,000 2,000 (2,000)
597-756-968.00 Depreciation 1,696 1,209 1,800 1,800 1,800

Totals for dept 756 - Parks & Recreation 31,183 77,708 24,050 20,790 19,215 (1,575)
TOTAL APPROPRIATIONS 31,183 77,708 24,050 20,790 19,215 (1,575)
NET OF REVENUES/APPROPRIATIONS - FUND 597 25,283 (26,572) 21,550 36,210 33,785 (2,425)

BEGINNING FUND BALANCE 39,857 65,139 38,567 38,567 74,777 36,210
ENDING FUND BALANCE 65,140 38,567 60,117 74,777 108,562 33,785
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 661 - Motorpool Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
661-040-602.00 Equipment Rental Revenue 1,279,257 1,379,664 1,349,038 1,355,000 1,346,338 (8,662)
661-040-629.00 Miscellaneous Services 232
661-040-640.10 Trolley Service Revenue 23,426 24,371 15,000 13,000 (13,000)
661-040-665.00 Interest (2,945) 29,191 12,000 30,000 25,000 (5,000)
661-040-673.00 Sale of Fixed Assets 10,287 3,905 20,000 79,765 40,000 (39,765)
661-040-676.00 Reimbursements 5,620 47,458 1,800 1,700 1,500 (200)
661-040-679.00 Gain or Loss (5,244) 140,478

Totals for dept 040 - Revenue Accounts 1,310,633 1,625,067 1,397,838 1,479,465 1,412,838 (66,627)
Dept 931 - Transfers In
661-931-699.01 Transfers in General Fund 63,836

Totals for dept 931 - Transfers In 63,836
TOTAL ESTIMATED REVENUES 1,310,633 1,688,903 1,397,838 1,479,465 1,412,838 (66,627)
APPROPRIATIONS
Dept 525 - Administration & General
661-525-702.00 Salaries & Wages - Fulltime 127,139 155,150 158,960 160,000 178,000 18,000
661-525-703.00 Salaries & Wages - Parttime 498 11,000 500 500
661-525-704.00 Overtime 2,548 2,283 4,000 6,000 5,000 (1,000)
661-525-711.00 Health Benefits - Blue Cross 28,325 34,369 30,455 52,000 58,500 6,500
661-525-711.01 Vision Insurance/Reimbursement 393 160 350 350 300 (50)
661-525-711.03 Health Care Savings Plan 4,046 4,585 4,800 4,800 5,500 700
661-525-712.00 Dental Benefits 721 1,121 1,810 2,800 2,900 100
661-525-713.00 Life Insurance 106 122 125 125 150 25
661-525-714.00 Short Term Disability Insurance 407 467 500 500 525 25
661-525-715.00 Long Term Disability Insurance 343 394 425 500 500
661-525-716.00 MERS DB Pension ER 96,011 112,963 15,000 108,706 111,102 2,396
661-525-716.02 MERS 401a Defined Contrib ER 9,957 14,351 15,425 16,000 17,200 1,200
661-525-717.00 Social Security & Medicare ER 9,433 11,189 12,240 11,500 14,400 2,900
661-525-718.00 State Unemployment Ins ER 13 15 15 20 20
661-525-719.00 Workers Comp Insurance 3,662 4,370 4,180 4,850 5,500 650
661-525-720.00 OPEB/Retiree Health ER 20,571 10,617 10,880 11,000 11,000
661-525-721.00 Clothing Allowance 1,887 1,496 1,300 1,500 1,500
661-525-721.20 Tool Allowance 393 200 500 400 400
661-525-750.00 Oper Materials & Supplies 160,552 131,988 140,000 140,000 140,000
661-525-751.00 Operating Supplies - Fuel & Lube 166,649 163,537 185,000 165,000 160,000 (5,000)
661-525-755.00 Custodial Supplies 4,002 3,891 4,000 4,000 4,000
661-525-758.00 Diesel Fuel 73,042 63,444 65,000 65,000 65,000
661-525-801.00 Professional/Contractual 121,511 64,281 75,500 102,000 99,000 (3,000)
661-525-801.80 Bank Service Fees 903 1,335 200 1,900 1,900
661-525-850.00 Telephone 557 582 650 600 600
661-525-921.00 Gas Heating 14,020 5,990 12,000 9,500 9,000 (500)
661-525-922.00 Water & Sewer Charges 5,931 6,511 6,000 6,000 6,000
661-525-924.00 Postage 1
661-525-965.00 Motorpool Charges 6,146 6,614 5,995 5,995 4,800 (1,195)
661-525-965.50 Auto Allowance 1,193 1,200 1,200 1,200 1,200
661-525-968.00 Depreciation 476,763 530,990 568,000 550,000 (18,000)
661-525-969.80 Auto & Vehicle Insurance 114,885 105,483 110,000 90,000 90,000
661-525-975.00 Property Acquisition 75,000

Totals for dept 525 - Administration & General 1,452,109 1,440,197 952,510 1,540,746 1,544,497 3,751
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year
GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Dept 596 - Trolley Operations & Maintenance
661-596-702.00 Salaries & Wages - Fulltime 1,055 202 500 (500)
661-596-703.00 Salaries & Wages - Parttime 5,964 5,977 11,000 4,100 (4,100)
661-596-711.00 Health Benefits - Blue Cross 275 57 275 (275)
661-596-711.03 Health Care Savings Plan 32 6 25 (25)
661-596-712.00 Dental Benefits 11 1 15 (15)
661-596-713.00 Life Insurance 1
661-596-714.00 Short Term Disability Insurance 3 1 3 (3)
661-596-715.00 Long Term Disability Insurance 2 1 3 (3)
661-596-716.00 MERS DB Pension ER 626
661-596-716.02 MERS 401a Defined Contrib ER 98 20 70 (70)
661-596-717.00 Social Security & Medicare ER 519 469 840 395 (395)
661-596-718.00 State Unemployment Ins ER 7 2 23 2 (2)
661-596-719.00 Workers Comp Insurance 118 21 320 55 (55)
661-596-720.00 OPEB/Retiree Health ER 160 14 47 (47)
661-596-721.00 Clothing Allowance 150
661-596-750.00 Oper Materials & Supplies 1,138 18 500
661-596-751.00 Operating Supplies - Fuel & Lube 312 300 790 (790)
661-596-801.00 Professional/Contractual 523 265 2,500 450 (450)
661-596-965.00 Motorpool Charges 9,530 8,428 10,000 2,300 (2,300)
Totals for dept 596 - Trolley Operations & Maintenance 20,374 15,482 25,633 9,030 (9,030)
TOTAL APPROPRIATIONS 1,472,483 1,455,679 978,143 1,549,776 1,544,497 (5,279)
NET OF REVENUES/APPROPRIATIONS - FUND 661 (161,850) 233,224 419,695 (70,311) (131,659) (61,348)
BEGINNING FUND BALANCE 4,287,284 4,125,432 4,358,652 4,358,652 4,288,341 (70,311)
ENDING FUND BALANCE 4,125,434 4,358,656 4,778,347 4,288,341 4,156,682 (131,659)
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 677 - Insurance Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
677-040-605.10 Auto & Vehicle Insurance Revenue 92,934 104,681 105,000 81,245 80,000 (1,245)
677-040-605.20 Property Insurance Revenue 41,497 53,444 53,000 62,745 62,500 (245)
677-040-605.30 Liability & Other Insurance Revenue 58,213 61,997 61,000 148,900 150,000 1,100
677-040-605.70 State Unemployment ER Revenue 1,508 10,022 2,000 1,000 1,000
677-040-605.80 Workers' Compensation ER Revenue 204,536 195,365 205,000 200,000 200,000
677-040-665.00 Interest 20,404 27,229 25,000 25,000 17,500 (7,500)
677-040-676.00 Reimbursements 4,823 2,044 (2,044)

Totals for dept 040 - Revenue Accounts 423,915 452,738 451,000 520,934 511,000 (9,934)
TOTAL ESTIMATED REVENUES 423,915 452,738 451,000 520,934 511,000 (9,934)
APPROPRIATIONS
Dept 250 - Insurance Administration
677-250-722.01 Employee Assistance Plan 2,878 2,600 2,540 2,600 60
677-250-724.00 Unemployment Comp Premium 1,750 957 3,000 1,000 1,000
677-250-725.00 Worker Comp Premium 157,316 166,595 175,000 191,500 192,000 500
677-250-969.10 Errors & Omissions Insurance 11,052 12,709 11,500 28,600 29,000 400
677-250-969.20 Securities & Personal Bond Insurance 18 18 20 2,565 2,600 35
677-250-969.30 Property Insurance 42,152 53,444 42,000 62,750 63,000 250
677-250-969.40 Boiler & Machinery Insurance 16,730 17,000 270
677-250-969.50 Comp General Liability Insurance 35,522 35,906 36,000 68,425 69,000 575
677-250-969.60 Police Professional Liability Insurance 11,621 13,364 12,000 32,600 33,000 400
677-250-969.80 Auto & Vehicle Insurance 92,934 104,678 105,000 81,295 82,000 705

Totals for dept 250 - Insurance Administration 355,243 390,271 384,520 488,005 491,200 3,195
Dept 966 - Transfers Out
677-966-995.01 Transfers out General Fund 2,265

Totals for dept 966 - Transfers Out 2,265
TOTAL APPROPRIATIONS 355,243 392,536 384,520 488,005 491,200 3,195
NET OF REVENUES/APPROPRIATIONS - FUND 677 68,672 60,202 66,480 32,929 19,800 (13,129)

BEGINNING FUND BALANCE 1,290,304 1,358,975 1,419,178 1,419,178 1,452,107 32,929
ENDING FUND BALANCE 1,358,976 1,419,177 1,485,658 1,452,107 1,471,907 19,800
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 678 - OPEB/Retiree Benefits Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
678-040-595.00 OPEB/Retiree Health Fees from City Funds 531,310 878,095 800,000 640,000 645,000 5,000
678-040-595.02 Retiree Health Fees from HTMMTS 77,069 50,000 70,000 70,000
678-040-605.55 Dental Insurance Revenue 3,424 3,000 3,700 3,800 100
678-040-665.00 Interest (5,342) 12,294 5,000 5,000
678-040-687.00 Refunds Rebates Miscellaneous 134 116 105 105

Totals for dept 040 - Revenue Accounts 526,102 970,998 853,000 718,805 723,905 5,100
Dept 931 - Transfers In
678-931-699.70 Transfer in 679 Health 1,032

Totals for dept 931 - Transfers In 1,032
TOTAL ESTIMATED REVENUES 526,102 972,030 853,000 718,805 723,905 5,100
APPROPRIATIONS
Dept 252 - OPEB/Retiree Health Insurance Admin
678-252-711.00 Health Benefits - Blue Cross 508,787 488,323 525,000 505,000 505,000
678-252-712.00 Dental Benefits 16,088 20,000 15,000 18,000 3,000
678-252-713.00 Life Insurance 1,032 905 1,000 700 540 (160)

Totals for dept 252 - OPEB/Retiree Health Insurance Admin 509,819 505,316 546,000 520,700 523,540 2,840
TOTAL APPROPRIATIONS 509,819 505,316 546,000 520,700 523,540 2,840
NET OF REVENUES/APPROPRIATIONS - FUND 678 16,283 466,714 307,000 198,105 200,365 2,260

BEGINNING FUND BALANCE 453,227 469,511 936,225 936,225 1,134,330 198,105
ENDING FUND BALANCE 469,510 936,225 1,243,225 1,134,330 1,334,695 200,365
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2022-23 2023-24 2024-25 2024-25 2025-26 Change from
ACTIVITY ACTIVITY ORIGINAL  PROJECTED REQUESTED Prior Year

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET Projected
Fund 679 - Health Benefits Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
679-040-605.50 Health Insurance Revenue 2,293,093 1,977,562 2,000,000 1,840,000 1,857,000 17,000
679-040-605.51 COBRA Insurance Revenue 5,811 21,414 1,000 8,000 5,000 (3,000)
679-040-605.54 Retiree Health Insurance Revenue 540,000 570,000 30,000
679-040-605.55 Dental Insurance Revenue 1,844 16
679-040-605.56 Vision Insurance Revenue 17,000 17,000
679-040-605.57 Health Insurance Revenue OCCDA 192,897 410,000 450,000 460,000 10,000
679-040-605.59 Vision Insurance Revenue - OCCDA 2,238 2,200 4,800 4,800
679-040-665.00 Interest 7,951 19,473 12,000 28,000 10,000 (18,000)
679-040-687.00 Refunds Rebates Miscellaneous 98,472 197

Totals for dept 040 - Revenue Accounts 2,407,171 2,213,797 2,425,200 2,887,800 2,923,800 36,000
TOTAL ESTIMATED REVENUES 2,407,171 2,213,797 2,425,200 2,887,800 2,923,800 36,000
APPROPRIATIONS
Dept 251 - Employee-Retiree Health Insurance Admin
679-251-712.00 Dental Benefits 19,464 400 (400)
679-251-801.00 Professional/Contractual 154,638 144,778 154,200 132,000 137,400 5,400
679-251-801.58 Admin Fee BCBS OCCDA 25,000 25,000
679-251-801.85 Broker Service Fees 42,987 43,244 50,000 45,000 45,000
679-251-801.86 Broker Service Fee OCCDA 8,500 9,000 500
679-251-835.00 Medical Claims 1,387,919 1,665,296 1,877,000 1,625,000 1,650,000 25,000
679-251-835.12 Prescription Claims 424,718 322,929 435,000 395,000 400,000 5,000
679-251-835.13 Dental Claims 152
679-251-835.14 Claims Reserve (118,717) (304,089) (100,000) (100,000) (100,000)
679-251-835.16 Vision Claims 10,265 9,000 12,000 12,000
679-251-835.20 Stoploss Carrier Costs 318,450 326,637 300,000 300,000
679-251-835.21 Stoploss Carrier Costs OCCDA 110,000 110,000
679-251-835.22 Medical Claims OCCDA 290,000 290,000
679-251-835.23 Prescription Claims OCCDA 40,000 40,000
679-251-835.25 Vision Claims OCCDA 4,800 4,800

Totals for dept 251 - Employee-Retiree Health Insurance Admin 2,229,611 2,209,060 2,425,200 2,887,700 2,923,200 35,500
Dept 966 - Transfers Out
679-966-995.70 Transfer out 678 OPEB/Retiree 1,032

Totals for dept 966 - Transfers Out 1,032
TOTAL APPROPRIATIONS 2,229,611 2,210,092 2,425,200 2,887,700 2,923,200 35,500
NET OF REVENUES/APPROPRIATIONS - FUND 679 177,560 3,705 100 600 500

BEGINNING FUND BALANCE 1,456,435 1,633,994 1,637,700 1,637,700 1,637,800 100
ENDING FUND BALANCE 1,633,995 1,637,699 1,637,700 1,637,800 1,638,400 600
202
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2022-23 2023-24
ACTIVITY ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION
Fund 731 - Retirement Health Benefits Fund
ESTIMATED REVENUES
Dept 040 - Revenue Accounts
731-040-665.00 Interest 144,088 213,757
Totals for dept 040 - Revenue Accounts 144,088 213,757
TOTAL ESTIMATED REVENUES 144,088 213,757
NET OF REVENUES/APPROPRIATIONS - FUND 731 144,088 213,757
BEGINNING FUND BALANCE 1,983,763 2,127,852
ENDING FUND BALANCE 2,127,851 2,341,609
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CITY OF GRAND HAVEN, MICHIGAN
REGULAR CITY COUNCIL MEETING
MONDAY, MAY 19, 2025

Resolution No. 25-

A RESOLUTION TO ADOPT THE FY2025-26 BUDGET,
THE FY2025-26 MILLAGE RATES, THE 1% TAX ADMINISTRATION FEE,
THE FY2025-26 FEE SCHEDULE AND
THE FY2025-26 CAPITAL EQUIPMENT AND IMPROVEMENT PLAN

Minutes of a regular meeting of the City Council of the City of Grand Haven, Ottawa County,
Michigan, held in Council Chambers at City Hall, 519 Washington Avenue, Grand Haven, MI
49417, on May 19, 2025, at 7:30 pm local time:

Present: Members
Absent: Members
The following resolution was offered by and seconded by

WHEREAS a 2025-26 Proposed Budget (including amendments to the 2024-25 budgets where
necessary) was developed by City Administration and discussed in detail at a City
Council work session on April 15, 2025, and presented at a public hearing held on
May 5, 2025, and

WHEREAS aproposed General Operating millage (including street resurfacing and repairs),
proposed 2008 and 2015 infrastructure bond debt service millages, a proposed
infrastructure millage, a proposed Public Transportation millage, a proposed Tri-
Cities Historical Museum millage, a proposed Council on Aging millage, a
proposed Ottawa County Road millage and a proposed Grand Haven Main Street
Downtown Development Authority (MSDDA) millage have been calculated by
City Administration pursuant to various State laws, as amended, presented at a
City Council work session on April 15, 2025, and presented at a public hearing
held on May 5, 2025, and

WHEREAS aproposed compilation of various fees for services was developed by City
Administration, presented at a City Council work session on April 15, 2025, and
presented at a public hearing held on May 5, 2025, and

WHEREAS a capital plan was developed by City Administration, discussed and modified at a

City Council work session on April 15, 2025, and presented at a public hearing
held on May 5, 2025, and
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WHEREAS the public hearing was held in accordance with PA 43 of 1963 and the Open

Meetings Act, 1976 PA 267, and

WHEREAS at least seven days have passed since the May 5, 2025, public hearing,

NOW, THEREFORE, BE IT RESOLVED, that in accordance with the Uniform Budgeting and
Accounting Act (Public Act 2 of 1968) and Public Act 621 of 1978, as amended,
City Council adopts the 2025-26 Budget of all governmental funds as shown in
the Revenue, Expenditures & Operating Surplus/(Deficit) by Fund attached to this

resolution:

FUND

General Fund

Special Revenue Funds:
Major Streets Fund
Local Streets Fund
2008/17 Infrastructure Bond Special Revenue Fund
2014 Capital Improvement Special Revenue Fund
2015 Infrastructure Bond Special Revenue Fund
Lighthouse Maintenance Fund
Community Land Trust

Debt Service Funds:
2008/17 Infrastructure Bond Debt Service Fund
2014 Capital Improvement Bond Debt Service Fund
2015 Infrastructure Bond Debt Service Fund
2020 Warber Drain Bond Debt Service Fund

Component Unit Funds:
Economic Development Corporation Fund

Grand Haven Main Street DDA Fund
Downtown TIF Revenue Fund
Downtown TIF Debt Fund

Brownfield Redevelopment Authority Fund
Brownfield LBRF TIF Revenue Fund
Brownfield TIF Grand Landing Revenue Fund

and

REVENUE EXPENDITURES
$ 18,578,959 $ 18,578,594
$ 1,757,848 $ 1,756,697
$ 1,049,588 $ 1,046,941
$ 971,100 $ 813,682
$ 427,100 $ 427,100
$ 880,100 $ 480,600
$ 75,000 $ 75,000
$ 16,870 $ 12,550
$ 813,682 $ 813,682
$ 243336 S 243,336
$ 480,600 $ 480,600
$ 69217 $ 69217
$ 10,000 $ 10,000
$ 207,320 $ 239,993
$ 1,520,712 $ 794,456
S 794,456 $ 794,456
$ 634,700 $ 609,880
$ - $ -
$ 983,500 $ 1,131,000

BE IT FURTHER RESOLVED that the Capital Projects Funds, Enterprise Funds, Internal
Service Funds, Fiduciary Funds and other Enterprise and Intergovernmental Authorities
Funds under the responsibility of the City of Grand Haven as noted in the proposed
budget document be included in the final approved budget document, and
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BE IT FURTHER RESOLVED that, in accordance with Section 19 (2) of the Uniform
Budgeting and Accounting Act (Public Act 2 of 1968, as amended), authority is hereby
given to the City Manager to allow transfers between appropriation accounts within all
department totals in all funds, and

BE IT FURTHER RESOLVED that amendments to all funds may be made to not unduly
withhold from payment appropriate expenditures within any fund upon joint
recommendation of the City Manager and Mayor with subsequent approval by the City
Council, and

BE IT FURTHER RESOLVED that amendments to all departments within all funds may be

made to balance fund totals to not exceed prior authorization by City Council upon joint

recommendation of the City Manager and Finance Director with subsequent approval b
the City Council, and

y

BE IT FURTHER RESOLVED, that in accordance with Section 16 (2) the Uniform Budgeting

and Accounting Act (Public Act 2 of 1968), as amended, the 2025 millage rates to be
spread upon all properties within the City of Grand Haven are as follows:

Millage Millage Rate
General Operating Millage:
Undesignated: 10.2035
Designated:
Street Resurfacing 0.2500
Streets Program 0.1000
Total General Operating Millage 10.5535
Four Pointes Center Millage (voted) 0.2461
Tri-Cities Historical Museum Millage (voted) 0.2461
Infrastructure Millage (voted) 0.9387
2008/17 Infrastructure Bond Millage (voted) 1.0000
2015 Infrastructure Bond Millage (voted) 0.9000
Transportation Millage 0.6000
Grand Haven Main Street DDA Millage 1.5778

County Road Millage (up to authorized limit) 0.4722

and

BE IT FURTHER RESOLVED that the City Clerk is authorized to certify to the City Treasurer
and City Assessor the millage rate to be spread upon all properties within the City which

the City Council has determined shall be raised to support the proposed budget, and

206



BE IT FURTHER RESOLVED that the one percent (1%) tax collection fee as provided under
Section 44 (3) of the General Property Tax Act (Public Acts 206 of 1893, as amended)
shall be assessed, and

BE IT FURTHER RESOLVED that the Fee Schedule and the Capital Equipment and
Improvement Plan as described in the 2025-26 Proposed Budget are hereby adopted.

YEAS: Members

NAYS: Members

ABSENT: Members

Resolution declared
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CERTIFICATION

I hereby certify that the foregoing is a true and complete copy of a Resolution adopted by the City
Council of the City of Grand Haven, County of Ottawa, State of Michigan, at a regular meeting held
on May 19, 2025, and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meetings Act (Act 267 of the Public Acts of 1976,
as amended) and that the minutes of said meeting were kept and will be available as required by said
Act.

Maria Boersma, Clerk
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CITY OF GRAND HAVEN
FY2025-26 BUDGET
FUND REVENUE, EXPENDITURES & OPERATING SURPLUS/(DEFICIT)

Deficits shown
assume use of
available
Fund Balance

Fund Fund Name Revenue Expenditures Surplus/(Deficit)
CITY FUNDS
101 |General Fund 18,578,959 18,578,594 365
151 |Cemetery Perpetual Care Fund 37,000 5,000 32,000
202 |Major Streets Fund 1,757,848 1,756,697 1,151
203 (Local Streets Fund 1,049,588 1,046,941 2,647
272 |2008/17 Infrastructure Bond Revenue Fund 971,100 813,682 157,418
273 |2014 Capital Projects Bond Revenue Fund 427,100 427,100 -
274 (2015 Infrastructure Bond Revenue Fund 880,100 480,600 399,500
276 |Lighthouse Maintenance Fund 75,000 75,000 -
278 |Community Land Trust 16,870 12,550 4,320
372 |2008/17 Infrastructure Debt Service Fund 813,682 813,682 -
373 |2014 Capital Projects Debt Service Fund 243,336 243,336 -
374 (2015 Infrastructure Debt Service Fund 480,600 480,600 -
384 (2020 Warber Drain Debt Service Fund 69,217 69,217 -
401 (Public Improvement Fund 1,087,341 1,319,100 (231,759)
402 (Fire Truck Replacement Fund 110,000 - 110,000
410 |Harbor Island Remediation Fund 2,001,000 1,116,300 884,700
496 |Infrastructure Millage Fund 854,100 - 854,100
581 |Airport Fund 1,038,700 999,630 39,070
590 |City Sewer Fund 3,428,265 5,366,758 (1,938,493)
591 |City Water Fund 3,672,163 3,857,769 (185,606)
594 |Marina Fund 300,000 402,680 (102,680)
597 (Boat Launch Fund 53,000 19,215 33,785
661 |Motorpool Fund 1,412,838 1,544,497 (131,659)
677 |Insurance Fund 511,000 491,200 19,800
678 |OPEB/Retiree Health Benefits Fund 723,905 523,540 200,365
679 |Health Benefits Fund 2,923,800 2,923,200 600
731 |Retirement Health Benefits Fund - - -
Total City Funds 43,516,512 43,366,888 149,624
COMPONENT UNIT FUNDS
244 |Economic Development Corp 10,000 10,000 -
248 [Grand Haven Main Street DDA 207,320 239,993 (32,673)
245 [Downtown TIF Revenue Fund 1,520,712 794,456 726,256
394 [Downtown TIF Debt Service Fund 794,456 794,456 -
243 |Brownfield Redevelopment Fund 634,700 609,880 24,820
242 |Brownfield LBRF TIF Revenue Fund - - -
246 |Brownfield TIF Grand Landing Revenue Fund 983,500 1,131,000 (147,500)
INTERGOVERNMENTAL AUTHORITIES
508 [Northwest Ottawa Recreation Auth (NORA) 374,351 368,050 6,301
509 |GH/SL Sewer Authority 3,812,492 4,706,014 (893,522)
510 [Northwest Ottawa Water System (NOWS) 3,081,100 3,329,473 (248,373)
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CITY OF GRAND HAVEN

Planning Department
519 Washington Ave

Grand Haven, M| 49417
Phone: (616) 935-3276

TO: Ashley Latsch, City Manager

CC: Dana Kollewehr, Assistant City Manager
FROM: Brian Urquhart, City Planner

DATE: May 15, 2025

SUBJECT: 107 Washington Ave. property transfer

Background
Robyn Vandenberg, owner of 107 Washington Ave. (parcel #70-03-20-405-010), has requested the City

transfer a portion of property located behind her building. The City owns the public parking lot (parcel
#70-03-20-405-024) directly behind the buildings on the 100 block of Washington Ave.

Ms. Vandenberg’s property is unique compared to other parcels nearby, in which her property is
shallower, creating a challenge for use of her property. Most notably, there is an inadequate amount of
land to provide parking for her residential tenants. Ms. Vandenberg has maintained this property for
over 30 years and has conducted an abundant amount of historical research into why the property
contains the current dimensions and shape. To date, the research concluded there is no definitive
reason for such peculiarity.

Request
Ms. Vandenberg is requesting the City quit claim a small portion of the City owned parking lot parcel to

her. The map identifies the property as approximately 925 sq. ft. The City has no utilities, easements, or
need for the property. Through a quit claim deed, the City would transfer ownership interest of
the property in “as is” condition.

The City Attorney has prepared a draft quit claim deed for Council’s review.

Page 1 of 1
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QUIT CLAIM DEED

The City of Grand Haven, a Michigan municipal corporation, 519 Washington Avenue, Grand Haven, Michigan 49417 (the
“City”), owns certain property in the City, Parcel Number 70-03-20-405-024, legally described on the attached Exhibit A
(the “City Property”).

Robyn Vandenberg, in her individual capacity as a single person, owns certain property in the City, Parcel Number 70-03-
20-405-010, legally described on the attached Exhibit B (the “Vandenberg Property”), which is adjacent to the City
Property.

The City quit claims to Robyn Vandenberg all of its interest and title in the property described below.

The property is situated in the City, is part of the City Property, is adjacent to the Vandenberg Property, and is more
particularly described as follows:

NE CORNER OF PARCEL #70-03-20-405-009, THEN 21 FT. SOUTH TO THE NW CORNER OF PARCEL #70-
03-20-405-010, THEN 39.5 FT. EAST TO NE CORNER OF PARCEL #70-03-20-405-010, THEN 26.5 FT. NORTH
TO NW CORNER OF PARCEL #70-03-20-405-023, THEN 40 FT. WEST TO POINT OF BEGINNING. SEE MAP
ATTACHED AS EXHIBIT C.

The conveyance of the property is for the consideration of $1.00. It is subject to existing building and use restrictions, as
well as easements and rights of way of record. This deed is exempt from real estate transfer taxes under MCL 207.505(a)
and MCL 207.526 (a).

CITY OF GRAND HAVEN,
a Michigan Municipal Corporation

Dated: , 2025 By:
Its: Mayor
Dated: , 2025 By:
Its: Clerk
STATE OF MICHIGAN )
)§
COUNTY OF OTTAWA )
The foregoing instrument was acknowledged before me this day of , 2025, by the Mayor and

the Clerk of the City of Grand Haven.

, Notary Public

Ottawa County, Michigan
Acting in Ottawa County, Michigan
My Commission Expires:
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When Recorded Return to: Drafted by:

Ronald A. Bulije, Esq. Ronald A. Bulije, Esq.

200 Ottawa Avenue, NW, Suite 1000 | 200 Ottawa Avenue, NW, Suite 1000
Grand Rapids, Ml 49503 Grand Rapids, Ml 49503
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212



EXHIBIT A

Address: 0 Columbus

Parcel #: 70-03-20-405-024

Legal Description: THAT PART OF LOTS 98,99,125,135,136,162,163 & 164 COM 21 FT N OF SW COR LOT
99, TH E'LY PARWITH S LI OF SD LOT 66.06 FT, TH NE'LY 332.99 FT TO NE'LY COR OF LOT 162, N 132
FT TO NE'LY COR OF LOT 164, W'LY ALG N LI OF SD LOT 172 FT, S'LY PAR WITH E'LY LI OF LOT 135
TO SLIOF LOT 135, W'LY ALG S LI OF LOTS 126 & 135 TO SW COR OF LOT 126, N'LY TO NE'LY COR
LOT 98, W'LY 132 FT TO NW'LY COR LOT 98, TH SW'LY 111 FT TO BEG, ALSO THAT PART OF E99.5 FT
OF LOT 99 LYING S'LY OF ALLEY EXC E 36 FT OF W 68.5 FT OF LOT 99 & EXC E 24 FT. ORIGINAL PLAT
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EXHIBIT B

Address: 107 Washington Ave.
Parcel #: 70-03-20-405-010
Legal Description: E 39 1/2 FT OF W 108 FT OF LOT 100 ORIGINAL PLAT
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