
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MARCH20, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, March
20, 2025, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook. 

Present: DirectorsKnoth, Welling, andWestbrook.   

Absent: DirectorsCrumandPolyak.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, Distributionand
EngineeringManagerAustinGagnonandPatrickBowland, CEO/GeneralManagerofMichigan
PublicPowerAssociation (MPPA).   

25-03ADirectorWelling, supportedbyDirectorKnoth, movedtoexcuseDirectorsCrumand
Polyakfromthemeetingduetopersonalreasons.   

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-03BDirectorWelling, supportedbyDirectorKnoth, movedtoadditem6F2PO# 23048to
PowerLineSupplyintheamountof $10,419andremoveitem11fromthemeetingagenda.   

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-03CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheagendaas
amended.   

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod

JimHagen, 400LakeAvenue, askedquestionsregardingtheMPPApresentationslidesincluded
intheBoard’spacket.   

25-03DPatrickBowland, CEOandGeneralManagerofMPPA, providedapresentationon
MPPA.   

GHBLPisoneoftwentytwomembersofMPPA, whichtogetherserve300,000retailcustomers
andsell6.4millionmegawattsofenergyannually. MPPAisaprojectbasedagencywhichgives
itsmembersmaximumflexibilitytochooseprojectsandservicesthatmeettheirindividualneeds.  
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BenefitsofbeinganMPPAmemberincluderesourcesharingtoachieveeconomiesofscaleand
scope, increasedcompetitiveness, industryexpertise, andriskmanagement. Bowlandhighlighted
resourceadequacyconcernsintheMISOmarketindicatingnewpowergenerationmustbebuilt.  
Duetoitshedgingpractices, theBLPisinagoodpositionforthenearfuturebutwillneedto
continuetoworkstrategicallytobepreparedforlongertermneeds.  

Noformalactiontaken.   

25-03EDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheminutesoftheFebruary27, 2025RegularBoardMeeting

ReceiveandFiletheFebruaryFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheFebruaryKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
02/28/2025

Approvepaymentofbillsintheamountof  $2,447,102.55fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $393,150.66fromtheRenewal & Replacement
Fund

ApprovePurchaseOrder #23345totheJointMichiganApprenticeshipPrograminthe
amountof $12,000for2025LinemanApprenticeshipTuition

ApprovePurchaseOrder #23048toPowerLineSupplyintheamountof $10,419for
overagecostsassociatedwiththeHarborDriveUndergroundProject

RollCallVote:  
Infavor: DirectorsKnoth,WellingandWestbrook; Opposed: None.  
Motioncarried.  

24-03FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23341toTotalFireandSecurityintheamountof $5,400foranewfire
alarmpanel

PurchaseOrder #23347toIrbyintheamountof $65,647foroverheadswitchesforcapital
improvementplanprojects

PurchaseOrder #23353toPowerLineSupplyintheamountof $22,566forWestSpring
LakeRoadprojectmaterials

2 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MARCH20, 2025

PurchaseOrder #23354toPowerLineSupplyintheamountof $78,359forthehospital
circuitprojectmaterials

PurchaseOrder #23356toPowerLineSupplyintheamountof $130,489forBeechtree
projectmaterials

PurchaseOrder #23357toIrbyintheamountof $88,059for37polemounttransformersfor
capitalimprovementplanprojects

PurchaseOrder #23358toNewkirkElectricintheamountof $1,148,359forBeechtree
projectlabor

PurchaseOrder #23359toNewkirkElectricintheamountof $943,709forthehospital
circuitandWestSpringLakeRoadprojectlabor

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-03GPowerSupplyManagerErikBoothprovidedtheinitialpowersupplybudget.   

TheBLP’srenewableenergyportfolioisprojectedtobeincompliancewithrenewableenergy
legislationthrough2036. CapacitypricesintheMISOauctionhavebeenveryvolatile. TheBLP
iscurrentlylongoncapacitybutisprojectedbecomeshortoncapacitystartinginplanningyear
28/29. TheBLPisseeingdecliningenergysales. In2023, ourthirdlargestcustomerclosedandin
2025twolargecustomerfacilitieswillbechangingoperations. Additionally, theBLPmust
complywithenergywastereductionrequirements. Energypricesareexpectedtoincrease
incrementallyinfutureyearswhiletransmissionandcapacitycostsareprojectedtoincreaseata
higherpace. Totalpowersupplycostsforfiscalyear2025areprojectedtobe $19.7million. The
budgetedtotalcostforfiscalyear2026is $20million. Theaveragecostpermegawatthourfor
fiscalyear2026isprojectedtobe $73.07. Thebasepowersupplycostbuiltintoourelectricrates
is $59permegawatthourandmayneedtobeupdated. Thecapacityandtransmissionportionsof
overallpowersupplyexpensesareexpectedtoincreaseinthecomingyears.   

Noformalactiontaken.   

25-03HDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
AppointHIPPAPrivacyandSecurityOfficers (AttachmentA).    

RollCallVote:  
Infavor: DirectorsKnoth, WellingandWestbrook; Opposed: None.  
Motioncarried.  
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OtherBusiness
thApril’sBoardmeetingwillbeheldonMonday, April28 at6:00pmat1700EatonDrive.   

WorkissoonbeginningontheHarborDriveproject. KentPowerwillworkuntil
MemorialDayandthenpickbackupafterLaborDay.   

TheEatonDrivebuildingprojectwillsoonbeoutforbid. Weexpecttobringcontractsfor
thisworkfortheBoard’sapprovalatitsAprilmeeting.   

PublicCommentPeriod

JimHagen, 400LakeAvenue, commentedonfoursolarprojectsMPPAisinvolvedwithand
askedforHarborIslandtobeconsideredforacommunitysolarproject.   

OliverShampine, 540DAvenue, commentedontheconceptofplacingwindturbinesinlake
Michiganandwouldliketoseethisoptionexplored.    

Adjournment

At7:37PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theMarch20, 2025
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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AttachmentA

GRANDHAVENBOARDOFLIGHT & POWER

RESOLUTIONTOAPPOINTPRIVACYOFFICERANDSECURITYOFFICER

WHEREAS, GrandHavenBoardofLightandPowermaintainsoneormorehealthplanswhicharesubject
totheprivacyandsecurityrulesoftheHealthInsurancePortabilityandAccountabilityActof1996

HIPAA”), asmodifiedbytheHealthInformationTechnologyforEconomicandClinicalHealthAct
HITECH”); and

WHEREAS, theHIPAAprivacyandsecurityrules, asmodifiedbyHITECHandthe2013HHSregulations,  
requiretheappointmentofaHIPAAprivacyofficerandaHIPAAsecurityofficertoimplementprivacyand
securitypoliciesandprocedures.   

THEREFORE, BEITRESOLVED, theAdministrativeServicesSupervisorisappointedastheHIPAAprivacy
officer, andcontactpersonforHIPPArelatedcomplaintsorrequests, andisauthorizedanddirectedto
takewhateverstepsdeemedreasonableandappropriate, including, butnotlimitedto, the
implementationofprivacypoliciesandprocedures, inordertoensurethatEmployer’shealthplan(s) are
incompliancewiththeHIPAAprivacyrules.  

BEITFURTHERRESOLVED, theInformationTechnologySpecialistisappointedastheHIPAAsecurity
officerandisauthorizedanddirectedtotakewhateverstepsdeemedreasonableandappropriate,  
including, butnotlimitedto, theimplementationofsecuritypoliciesandprocedures, inordertoensure
thatEmployer’shealthplan(s) areincompliancewiththeHIPAAsecurityrules.  

RESOLUTIONDECLAREDADOPTED

Dated: March20, 2025

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMarch20, 2025, andthatpublicnoticeofsaid
meetingwasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof1976,  
asamended.   

Dated: March20, 2025

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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