
JOINTMEETING
Sustainability & EnergyCommission (SES) / CommunityEnergyPlanSteering

Commi?ee (CEP)  

Minutesofthe
CommunityEnergyPlan SteeringCommi?eeONLY – APPROVEDon9/5/24

August8, 2024,   
6:00pm

GrandHaven, Michigan49417
GrandHavenCityHallCouncilChambers

519WashingtonStreet

Mee?ngcalledtoorder:  ChairpersonoftheCEPGarryPostcalledthemee?ngtoorderat6:00
PM.   

MembersPresent:  AshleyLatsch (Ex- ofbothSESandCEP), ErikBooth (CEP), Pamela
Blough (SES), RyanCo?on (SES & CEP), SteveNagen (CEP), JamesHagen (SES), JohnKinch (SES &  
CEP), JeanMadden (SES), Pa? Nelson (SES & CEP), DanSmall (SES), WillMontgomery (CEP),  
DeanneBrink (CEP), EricLaw (SES)  

CEPMembersAbsent:  NancyO’Neil, DavidMann, PaulCederquist, KarenSherwood, Craig
Bessinger, JerrySias, MikeFritz, JohnJob, NickPietrangelo, BillCargo

CEPConsultantsPresent:  JohnKinch (CEP)  

CEPConsultantsAbsent:  DavidGard, Bri?anyGoode, MichaelLarson.    

CEPCalltoAudience:  CommunityEnergyPlan:  None.  

CEPAmendmentsorChangestotheAgenda:   None.    

CEPApprovalofAgenda:  Mo?onwasmadebyRyanCo?onandCraigBessinger.  Theagenda
wasapproved.  

CEPApprovalofJune11, 2024Minutes:  MotionwasmadebySteveNagentoapprovethe
minutes.  PattiNelsensecondedthismotion.  RyanCottonandGarryPostnotedtheone
changeincluded.  



CommunityEnergyPlanSteeringCommittee: GaryturnedthefloorovertoMichiganEnergy
OptionsConsultantJohnKinchforanupdate. Johnrecognizedthegroupofpeoplepresentas
thegroupinthecommunitythatisengagedintheplanandwillhelpimplementstrategies, then
heintroducedhispresentation, sayingitcontainedfoundationalinformation.   

JohnKinch’sPresentation: JohnsharedthefollowinginformationinhisPowerPoint
presentation. TheCommunityEnergyPlanoptimizeslocalenergyusethroughefficiencyand
renewableenergysources. ThecurrentstageofimplementationoftheCEPisbetweenplanning
andintegrationandpositioningforfunding. Aplanforanenergytransitionisatwo-to-three- 
yearlifespanatthispoint (meaningitwillbeoutdatedintwoorthreeyears). Toemphasizethe
ideathatenergyinnovationishappeningquickly, Johnusedtheexampleoftheoriginal
manufacturerinrooftopsolarbutnowthey’reoutofbusiness.  

Rightnow, theintroductorypartsoftheCEParewritten, yetthestrategiesarenotfinishedyet.  
Intheplan, itisimportanttolookatwhatstrategiesweshouldbeconsideringasacommunity,  
specificallyintheBLPserviceterritory, whichisthemainregionoftheCEP. TodeveloptheCEP,  
therehasbeenrigorouscommunityinput.  Thenextstepiscominginandimplementing
strategies.  

Carbonfootprintanalysisisbeingusedwitha2022baseline. GrandHaven, Ferrysburg, and
GrandHavenTownshipexistswithinthecontextofcity, township, county, state, etc. i.e., these
communitiesarenestedwithintheseothergoverningbodies. TheMIHealthyClimatePlanwill
behelpfulinpushingtheCEPforwardsincethisplanhastoworkwithinthecontextofthe
state.   

ThemostimportantaspectoftheCEPisprojects. AnalysisdonebyFiveLakesEnergyhasthree
pathwaystodecarbonization: good, better, best. Withanyofthesegoals, theareawillnot
reachcompletedecarbonizationby2050butthatisOKbecauseitisanambitiousgoal, itisfar
betterthanwhatweweredoingin2012, andinnovationsthatcomeupinthefuturemaymake
iteasiertoachievedecarbonization. Weneedtoconsidercarbonoffsetsandcontinuetorevise
asnewtechnologyemerges. Thefollowingstrategieswillbesuggestedasbroadstrategy
bucketsintheCEP:   

Renewables
o Ourcommunitiesaresetupwellforrenewableenergygoalsbecausethereare

projectsthatarealreadyhappeninghere
o TheBoardofLightandPoweralreadysources24% offuelsourcefrom

renewables
o Threemorerenewableprojectswillbecomingonlinein2025

Transportation
o ElectricVehicleopportunities

Electricvehiclefleets (electrifyingvehiclesownedbyGH)  



Thiscanbeaverypredictablesectorbecauseweknowhowmany
vehicles, howoftenandfartheytravel, etc...  
Toelectrifyfleets, wedonothavetoworryaboutchargersand
infrastructure
Somelocationslikethestateparkdonothaveinfrastructurefor
DCFastchargerssocreatingthatinfrastructurecouldbeprice
barrier. ButLevel2chargersmakemoresenseforparksanyway
sincepeopleareusuallystayingforaprolongedperiod).  

o Remember: ElectricVehiclesarecarsandtherearemoreidealsolutions
Masstransport (HarborTransitTheyarealsoelectrifyingtheir
fleet)  
Walkability/rideability
Note:  Inthechartpresented, vehiclesaredividedintoLight
TrucksandHeavyTrucks

OtherDiscussionItems

HowtomaketheCEPwork
Followthedata
Community
Leadership

CommunitySurvey
400peopletooktheCEPsurvey
Itwasfoundthatrespondentsagreethatclimatechangeisrealandthereare
localsolutions (JohnnotedthatMichiganhasnotbeenhitashardbyclimate
changeyetcomparedtotherestoftheworld, butsoonheatwillbeabigissue
locally)  
Peopleareinterestedinlocallybasedprojects

Equity

Equityisveryimportantincommunityenergyplanning, andthisisreflectedinthe
InflationReductionAct. Theexampleusedtoillustratethispointisthatpeopleare
havingahardtimepayingutilitybillsinthesummersoit’simportanttobemindfulof
thatwhenplanning.  

Whatsectorisbesttoleadlocalenergyprograms?   

Allsectorsworkingtogether.   

Keystrategies (twocategories: enabling/capacitybuildingandcorestrategies)  



Core
o Supportcommunityenergyengagement/education/equity; Addressthe

efficiencyofbuildingsandtieittorenewableenergy, theBLPismakingthis
easiertoachieve.  

o Adoptenablingpoliciestoreduceemissions.  Investinlocalcleanenergy
projects; itwouldbeusefultohaveagrantwritingteamandpeople
dedicatedspecificallytothesegoals.  

o Trackresultsandupdateplanregularly

Enabling
o Reduceemissionsinbuildings
o Acceleratelocalrenewableenergy; Howcanweutilizecommercialroofsfor

solar? Thereisfundingthatisavailableorwillbeavailable, soitisimportant
tostartrightawaybeforethefundingnolongerexists.  

o Transitiontoelectricvehicles (EVs)  
o Protectandrestoreland/water
o Promotefoodandwastesustainablesystemsandcirculareconomy;  

Economicdevelopmentstrategiescanbeinvolved
o Developlocalclimateresiliencyplan;thisisaboutadapting. TheCoastGuard

andArmyCorpsofEngineershasaverygoodresiliencyplanforthemselves.  

CEPMemberQuestions & Discussion:   

Question:  PattiNelsenaskedwhenthedraftofthefinalplanwillbedone?    
Answer:  Johndidnothaveatimelinebutmentionedsectionsthatarealreadydone
includingthecarbondatasections, communityinput, andsimilarsections. The
strategiesbasedonexperienceandexpertise, sectorsandexamples, andthecommunity
arenearlydonebutheistryingtonaildownspecifics. Johnaskedifitwouldbebetterif
heshowthepartsthatarealreadydonewiththeideathatit’snotquitewholeyet, or
waittoshowuntilitiscompletelydone?  Inresponsetothisquestion, PamelaBlough
expressedconcernthatitwillbehardforpeopletodigestthewholethingatonce, soit
mightbebeneficialtousewhatisreadytogetpeoplereadyforthefullthing. GaryPost
saidhewouldliketohavedraftscompletedaweekinadvanceofthemeetingssothere
istimeforpeopletoreadtheinformationbeforethemeetings.   

Question:  JeanMaddenaskedJohnhowheseestheCEProllingoutandaskedabout
theideaofhavingsomeoneworkingfulltimeontherolloutoftheplan.   
Answer:  JohnKinchsaiditisimportanttohavesomeonewhoisdedicatedtotheplan
fulltime, becauseitisimportanttohavethecapacityandskillstoworkonprojectslike
this. Hetouchedontheideathatideallythispersonwouldbesharedamongthevarious
communities. RyanCottonbroughtuphowonemajorwaytheCEPwillgivethe
communityareturnoninvestmentisthroughahugereductioninutilitybills (strategy
1.1).   



Question:  RyanCottonaskediftohelpcommunitymembersunderstandthepersonal
benefitsoftheCEP, woulditbehelpfultoputinformationintermsofpercapita
includingchartscoveringdollarssavedpercapita?  
Answer:  JohnKinchsaidthenumberspercapitahavebeencrunchandcanbeused.  
Johnagreedthatthepercapitanumberscanbepowerfulespeciallybecausethegoalof
theCEPistoimprovepeople’sdailylivesonapersonallevel. RyanCottonnotedthatthe
topthreeorangeboxesinthechartonJohn’sslide (reducingemissions, accelerating
localandrenewableenergy, andtransitioningtoEVs) isrelatedtooriginalRequestfor
ProposalthatwasapprovedforMichiganEnergyOptions, butthebottomthreeboxes
includingfoodwasteandwaterarealotbroaderandarenotcovered/requiredinthe
RFP. JohnKinchagreedthattheyarebroadbutthestrategiesinthebroadercategories
arenotextensiveandaremeanttogetpeoplethinkingaboutconnectionsbetweenthe
impactsofdifferentfacetsoflife.   

Question:  GaryPostmentionedtherewasdiscussionabouthavingaFranklinEnergy
presentationsuggestedbytheBLP (FranklinEnergyisundercontracttotheBLPandthis
contractcouldbeenlargedbytheCEPcommunities)? ErikBoothsaidFranklinEnergyis
willingtodoapresentation, lookingatcurrentprogramsandfutureplans. Garyaskedif
itwaspossibletohaveinformationandattachmentsaboutwhattheBLPisdoingnow
andhowbesttheCEPcansupplementoraugmentitinanemailandtheBLP
representativeagreedthatwasagoodplan.   

Inclosing, RyanCottonemphasizedtheimportanceofmakinghomesmoreefficient. He
citediciclesonsomecommunitymember’sroofsindicatinginefficiencies. Hisvisionisto
increaseefficiencyofhomestosavepeoplemoneyandincreaseequityinthe
community.   

ContinuedDiscussionbytheSustainabilityandEnergyCommission:   

TheSECdiscussedHarborIsland, theForestManagementTaskForceUpdate, andtheLabor
DayBeachCleanup.   

thNextSteeringCommitteemeeting: September5 at12:00pm

thNewBusiness / Other: ItwasannouncedthatBLPDirectorinterviewswillbeAugust12 atthe
CentralParkplaceinWoodbineRoom. JohnKinchwasaskedifhecouldpresentthesurvey

thresultsatthenextBLPmeetingonAugust15?  JohnKinchsaidhewouldbegonethen.    

SecondCalltoAudience: None.   

Adjournment:   PamelaBloughmadeamotiontoadjourntheJointMeeting. Themeeting
adjournedat8:00PM.   


