
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

FEBRUARY27, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday,  
February27, 2025, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven,  
MichiganandelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook. 

Present: DirectorsCrum, Knoth, Welling, andWestbrook.  

Absent: DirectorPolyak.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.  

25-02ADirectorWelling, supportedbyDirectorKnoth, movedtoexcuseDirectorPolyakfrom
themeetingduetopersonalreasons.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-02BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod – nocomments.  

25-02CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheminutesoftheJanuary16, 2025RegularBoardMeeting

ReceiveandFiletheJanuaryFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheJanuaryKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
01/31/2025

Approvepaymentofbillsintheamountof $5,198,826.56fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $167,728.04fromtheRenewal & Replacement
Fund
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ApprovePurchaseOrder #22241-4totheCityofGrandHavenintheamountof $21,257for
aHarborIsland2024HydrogeologicalMonitoringPlan

ApprovePurchaseOrder #23312totheMichiganMunicipalElectricAssociationinthe
amountof $24,114for2025membershipdues

ApprovePurchaseOrder #23323toFuturaintheamountof $24,564forthe2025mapping
softwaresubscription

ApprovePurchaseOrder #23332toDataVoiceintheamountof $34,727forthe2025
outagemanagementsystemandtextingsubscription

PurchaseOrder #22241-4totheCityofGrandHavenistheresultofanauditprocessBLPandCity
staffhaveundertakentoreviewandcleanupinvoicing. Theworkassociatedwiththispurchase
orderhasalreadybeencompletedbutwasnotinvoicedtotheBLPatthetime. BLPandCitystaff
aremeetingonceamonthtokeepuptodateonthings.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-02DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23321totheCityofGrandHavenintheamountof $35,618foran
AssessmentofCorrectiveMeasuresReport

PurchaseOrder #23325toPowerLineSupplyintheamountof $19,270forfourteen
aluminumstreetlightpoles

PurchaseOrder #22326toPowerLineSupplyintheamountof $23,992for #215kV
undergroundwireforservicetoAldiandforBLPstock

PurchaseOrder #23327toDewittTrenchingintheamountof $16,763foraHayesStreet
directionalbore

PurchaseOrder #23330toPowerLineSupplyintheamountof $374,984forHendrix
materialforcapitalimprovementplanprojects

PurchaseOrder #23334totheCityofGrandHavenintheamountof $148,671forcoalyard
cleanupprojectmanagement

PurchaseOrder #23335totheCityofGrandHavenintheamountof $673,269forcoalyard
cleanuplabor

PurchaseOrder #23336toWesternTel-Comintheamountof $50,571foranAldi
directionalbore
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PurchaseOrders #23334and #23335totheCityofGrandHavenareforHDRproject
managementservicesandthelaborcontractforthecoalyardcleanup. Landfilltippingfeeswill
bebilledastheyareincurredandwillrequireBoardapproval.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-02ETheGeneralManagerdiscussedtheMPPA2024BusinessandCreditRiskAssessment.   

MPPAconductsthisassessmenteveryyearforeachofitsmembers. TheBLPreceivedanoverall
ratingof “strong”, whichistheequivalentofan “A” bondrating. Theareasoflowerscoresare
itemsthattheBLPcannotdirectlycontrolsuchascustomerdemographicsandconcentrationof
revenues. IftheitemstheBLPcannotcontrolwereremovedfromconsideration, ourscorewould
be “verystrong”. ThisisafeedbacktooltouseforinformationalpurposesonlyandnoBoard
actionisrequired.   

Noformalactiontaken.   

25-02FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheMPPAEnergy
HedgePlanPPC.   

TheGeneralManagerreferredtotheEnergyResourcePositionreportthatisprovidedeachmonth
theBoard’smeetingpackets. ThisauthorizationwillallowMPPAtopurchasepoweronour
behalftoraisethehedgeleveltoourtargetedamount.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-02GDirectorWelling, supportedbyDirectorKnoth, movedtoopt-outoftheLowIncome
EnergyAssistanceFund.    

Anewlawwaspassedinlate2024whichwillaffectthe2026heatingseason. TheBoardmust
decidetoopt-intotheState’sassistanceprogramortoopt-outandcreateanin-houseprogram.  
Witheitheroption, assistancemustbeprovidedforelectricityandheating. Underthenewlaw,  
eligibilityrequirementswereraised, meaningmorepeoplewillbeabletoreceiveassistance.  
Thereisalsotherequirementthatifautilityopts-out, thesameamountoffundsmustbemade
availablethroughitsin-houseprogramastheutilitywouldhavebeenrequiredtocontributetothe
State’sprogram.   

Administratively, opting-intotheStateprogramisthesimpleroption. WewouldcollecttheState
determinedfeepermeteronmonthlybillsandsendachecktotheState. TheStatewouldmanage
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providingassistancefromthisfund. TheStatehassetthefundingratepermeterpermonthat
1.25forthisyear, withalongtermcapof $2.00permeterpermonth.   

Whileopting-inistheadministrativelysimpleroption, opting-outhassomesignificantbenefits.  
Withanin-houseprogram, fundscollectedfromBLPcustomerswouldonlybeusedtohelpother
BLPcustomers. Ifthefundsarenotspentinthecurrentyear, theycanberolledovertohelpfund
thenextyear. Withanin-houseprogram, theBLPwouldhavetomeetadditionalcustomer
communicationsandend-of-yearreportingrequirements. Staffanticipateswewouldcontinueto
partnerwiththeSalvationArmytoadministeranin-houseprogram. Workwouldneedtobedone
inthecomingmonthstofigureoutexactlyhowtheprogramwouldbeimplemented.  

TheBoardwillhavetheopportunitytomakethisdecisionannuallyandcanchangeitsselection
fromyear-to-year. Witheitheroption, staffwillneedtoreviewpoliciesregardingwintershutoffs,  
fees, deposits, etc. andbringthemtotheBoardforapproval.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-02HGovernanceTrainingLesson15 “StakeholderEngagement” Discussion.  

Noformalactiontaken.   

25-02IOptionsforaBoardself-evaluationanddevelopmentplanwerediscussed.   

Threeoptionswerediscussedincludingconductingtheprocessin-houseorpartneringwithan
outsideconsultant. Afterdiscussion, theBoard’sconsensuswastoproceedwiththein-house
option. Theself-evaluationtoolwillbesentforBoardmemberstocompleteinAprilandaretreat
stylemeetingwillbescheduledoff-siteinMaytoreviewtheresultsanddiscussadevelopment
plan.   

Noformalactiontaken.   

OtherBusiness

TheGeneralManagersharedthenewsthatBLPemployeeBeauRytherpassedaway
unexpectedlylastweek. Wearekeepinghisfamilyandfriendsinourthoughtsandprayersasthey
navigatethisloss.   

stinGrandRapids. TheGeneralManagerTheMPPAStakeholdersMeetingwillbeheldonMay1
askedanyDirectorsinterestedinattendingtolethimknowsotheycanberegistered.   

TheBoard’supcomingmeetingschedulewasreviewed: 

March’smeetingwillincludetheinitialpowersupplybudget, PatBowlandfromMPPA,  
andaclosedsessiondoreviewongoinglitigation.   

April’smeetingwillincludetheinitialexpenseandcapitalimprovementportionsofthe
budget.   
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AtMay’smeeting, theBoardwillbeaskedforfinalbudgetapproval.   

PublicCommentPeriod – nocomments.   

Adjournment

At7:00PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theFebruary27, 2025
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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