
GRANDHAVENCOMMUNITYCENTER

A/K/ACENTRALPARKPLACE

JANUARY27, 2025

MINUTES

Allboardmemberspresent, alongwithtwoguests, MayorMonetzaandLewis, acommunitymember
interestedinknowingmoreaboutwhatwedo.  

Amotiontoapprovetheminuteswasunanimouslypassed.  

COMMITTEEREPORTS:  

MARKETING-AngelaSorensonwillreviewthenewLeverageProposalandofferfeedback.   

DougVanOsshasamarketingfriendthatwillmeetwithCharanddiscusssomemarketingideas. His
nameisMarkTanisandhehasmost

CharwillreachouttoElizabethButler, formerChamberstaffpersonthathasaleadtoreplaceAngela.  
KatieAppoldisanotherpersonthatCharwillreachouttoseeifshehasanyrecommendations.  

ARTS- MarthaandCharhavenotmetoverthelastseveralmonths, butwillmakeaplantomeetbefore
thenextmeeting.  

ORGANIZATIONS/COMMUNITY-Charhasnotbetwitheitheroftheseboardmembersoutsideofregular
meetings. Currently, timeisthebiggestchallengeinplanningforextraeventsoutsideofnormalrentals.  

FINANCE-DougVanOssreportsthatwearetrendingupwardslowly, buttherearestillsomethingsthat
weareworkingontogetreportedcorrectlyinourfinancials. InpreparationfortheAprilbudgetwork
session, Charwillworktoprovideaqualitydescriptionofwhatactivitiesandresourcesareatplayinthe

BUDGET- Seisereportsthatallrentalfeesarerecommendedtogoup3% basedonCOL. Capitalitems
havebeensubmittedandincludeHVACControls, StageCurtains (underbudgetedforcurrentfiscal
year).  

Weddingnetworkingeventonpauseuntilwecanevaluatestaffcapacityforplanningandforhaving
multipleeventsonweekends. Staffingontheweekendisaconcernandthebudgetistightforadditional
staffingtohandletheincreaseoflargerevents. Wewillre-evaluateafterthisbudgetsession, inhopesof
gettingafrontline, fulltimestaffperson.  

CentralParkPlacewillbethehostsiteoftheAprilChambernon-profitnetwork/bash.  

Seiseisworkingtogethealthpartnerstogethertohostahealthforumorexpoinlatefall; thiswillhelp
thecityfulfillaportionoftheRe-DevelopmentReadyrequirementsfordevelopment.  

Facilityupdates; wearestillworkingwiththedoorlockcontractorstofinalizethedoorlockingsystem.  
Thiswillhelpalleviatesomeofthestaffingchallengesfornightandweekendrentals. Currently,  



someonefromthedaystaffhastocomebacktolockuporDPWstreetscrewhastostopearlytolock
up.  

Currentlyourballroomlightingisnotworkingproperly. DPWFacilitiesManager, DerekLemkeisworking
withathirdpartytoprovideanevaluationofthesituation. Wecannolongergetthelightbulbsthatwe

situationneedstoberesolvedbeforeApril.   


