
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JANUARY16, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, January
16, 2025, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook. 

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.   

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, 
OperationsandPowerSupplyManagerErikBooth, andDistributionandEngineeringManager
AustinGagnon.  

25-01ADirectorWelling, supportedbyDirectorCrum, movedtoadditem7D “PA95Update” to
theagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-01BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheagendaas
amended.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod

JimHagen, 400LakeAvenue, commentedonareporthesharedwiththeBoardandother
communityleaders. Hagenfeelsthereisanopportunitytoreduceenergywastebyimprovingthe
powerfactoronindustrialmotors.    

NancyO’Neil, 216SouthSecondStreet, commentedontheCommunityEnergyPlanandthanked
theBoardforErikBoothandPaulCederquistattendingmeetingsandprovidinginformation.  
O’Neilfeelsvariousgroupscansuccessfullyworktogethereveniftheirperspectivesdonotalign
perfectly.   

PattiNelson, 1820PineCourt, submittedawrittencommentthankingtheBoardforallowingstaff
toparticipateintheCommunityEnergyPlanmeetings. Nelsonhopestherecancontinuetobe
collaborationonenergywastereduction.   

25-01CJohnKinchandBrittanyGoodegaveapresentationontheCommunityEnergyPlan. The
PlancoverstheBLPserviceterritoryandfocusesonthreepillars: Data, CommunityEngagement,  
andPathways/Strategies. Thedatareviewprocessconcludedthattheregioncanbede-carbonized.  
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Developingthecapacitytopursuegrantfundingwasidentifiedasanopportunity. Theintended
nextstepisforthethreelocalgovernmentstoadopttheplanandtobeginapplyingforprograms
andfundingthatareavailabletoday.   

Noformalactiontaken.   

25-01DDirectorWelling, supportedbyDirectorCrum, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes: 

ApprovetheminutesoftheDecember19, 2024RegularBoardMeeting

ReceiveandFiletheDecemberFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheDecemberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
12/23/2024

Approvepaymentofbillsintheamountof $2,297,348.28fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $326,764.00fromtheRenewal & Replacement
Fund

ApprovePurchaseOrder #23286toInsightPublicSectorintheamountof $10,300forthe
CY2025Office365subscription

ApprovePurchaseOrder #23297toERSIintheamountof $5,925fortheCY2025GIS
softwaresubscription

RollCallVote:  
Infavor: DirectorsCrum,Knoth,Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-01EDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude: 

PurchaseOrder #23298toCDWintheamountof $8,300forFY2025computer
replacementsoffourlaptops

PurchaseOrder #23300toPleuneintheamountof $24,053foranewHVACrooftopunit
fortheEatonDrivebuilding

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  
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25-01FErikBoothprovidedanupdateoftheCustomerandCommunityEngagementstrategic
planfocusarea. Fiveprogramsweredevelopedtoworktowardsmeetingtheoutlinedgoals
includingasocialmediaengagementprogram, ateammemberhighlightcampaign, an
affordabilityandcostcompetitivenesseducationprogram, anoutageresponseandrestoration
communicationsprogram, andaneducationalcampaignfocusingonhowtheutilitybalances
affordability, sustainability, andreliability. Asapartofthisprocess, anewCrisisCommunication
Planwasdeveloped. TheBLPhaswonanAPPACustomerSatisfactionAwardforthepasttwo
years. 2025customersatisfactionsurveyswillbeconductedinthecomingweeks.   

Noformalactiontaken.   

25-01GDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheRenewableEnergy
Plan.   

PublicAct235setnewrenewableenergystandardsforallutilitiesinthestate. TheBoardis
requiredtosubmitarenewableenergyplanbyFebruarytotheMichiganPublicService
Commissionandtoreviewtheplaneverytwoyearsthereafter. TheBLP’splanwillbesubmitted
byMPPAonourbehalf.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

25-01HTheGeneralManagerprovidedanupdateofPublicAct95. Anewlawwaspassedin
DecemberwhichmodifiesPA95. TheBoardpreviouslyvotedeachJunetooptinorout, butthat

stdecisionisnowduebyApril1eachyear. ThelawwilltakeeffectOctober1, 2025.  IftheBoard
optsin, wemustcollectastatedetermineddollaramountpermetermonthlyandsendthe
collectedfundstothestatetofundtheenergyassistanceprogram. IftheBoardoptsout, theBLP
mustestablishalocalprogramthatmirrorsthestateprogram, includingsettingasidean
equivalentamountoffundingtouseforelectricorheatingassistanceforourcustomers. The
Boardcanchangeitselectionannually. MoreinformationwillbeprovidedaheadoftheBoard’s
anticipatedvoteatitsMarchmeeting.   

Noformalactiontaken.   

25-01IGovernanceTrainingLesson14 “StrategicPlanningandtheRoleoftheGoverning
Board” Discussion.  

Noformalactiontaken.   

25-01JTheBoardwillwatchGovernanceTrainingLesson15 “WhatistheBoard’sRolein
StakeholderEngagement?” fordiscussionattheFebruarymeeting.   

Noformalactiontaken.   
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OtherBusiness

TheGeneralManagerreportedallopenpositionshavebeenfilledandtheBLPisfullystaffed. He
alsosharedanAPPAMutualAidCommendationreceivedformutualaidworkdoneinFlorida
thispastfall.   

PublicCommentPeriod

JeanMadden, 1625GladysCircle, spokeonherexperiencewithcleanenergyandowningan
electricvehiclesince2018. Maddenputinafullarrayofsolarpanelsduringahomere-modeland
isveryhappywiththefinancialconsistencythepanelsprovideasmostmonthssheonlypaysthe
servicecharge.   

JohnKinch, 1523PineRidgeDrive, commentedontheState’sMEAPprogramandhowitcanbe
usedtohelpidentifylowincomecustomersandtargetthemforoutreachprograms. Kinchfeels
theseprogramsaretosolveimmediatechallenges, butenergyefficiencyisthepro-activewayto
go.   

JimHagen, 400LakeAvenue, encouragedtheBoardtosetguaranteeddatesforthenetmetering
programtohelpcalmpotentialfearsassociatedwithinstallingsolaronhomes. Hagenfeelsthe
formerSimscoalsitewouldbeagoodlocationforacommunitysolarproject.    

Adjournment

At7:31PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theJanuary16, 2025
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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