
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

DECEMBER19, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday,  
December19, 2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrand
Haven, MichiganandelectronicallyvialiveZoomWebinar.  

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook. 

Present: DirectorsKnoth, Polyak, Welling, andWestbrook.   

Absent: DirectorCrum.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.  

24-17ADirectorWelling, supportedbyDirectorKnoth, movedtoexcuseDirectorCrumfromthe
meetingduetoapersonalmatter.   

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-17BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod

Nocomments.  

24-17CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheminutesoftheNovember14, 2024RegularBoardMeeting

ReceiveandFiletheNovemberFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheNovemberKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
11/26/2024

Approvepaymentofbillsintheamountof $2,383,626.88fromtheOperation &  
MaintenanceFund
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Approvepaymentofbillsintheamountof $133,615.64fromtheRenewal & Replacement
Fund

ApprovePurchaseOrder #23248toVerdantasintheamountof $39,500foraMetronetpole
attachmentreview

RollCallVote:  
Infavor: DirectorsKnoth,Polyak, WellingandWestbrook; Opposed: None. 
Motioncarried.  

24-16DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #22241-3totheCityofGrandHavenintheamountof $160,351forHDR
CCRgroundwatersampling

PurchaseOrder #23242toIrbyintheamountof $22,756forthree3phaseswitchesforBLP
stock

PurchaseOrder #23245toKentPowerintheamountof $639,545forHarborDrive
undergroundlabor

PurchaseOrder #23254toMorbarkintheamountof $58,963forareplacementtreechipper

PurchaseOrder #23256toC&SSolutionsintheamountof $15,841foranewunderground
locator

PurchaseOrder #23258toGreatBlueResearchintheamountof $25,000forthecustomer
satisfactionsurvey

PurchaseOrder #23262toUtilityFinancialSolutionsintheamountof $42,500forarate
study

PurchaseOrder #23272totheStateofMichiganintheamountof $8,700forthe2025
NPDESpermit

PurchaseOrder #22241-3forgroundwatermonitoringisforassociatedcoststhroughtheendof
fiscalyear2025. Apurchaseorderforthenextfullyearofmonitoringisexpectedtobebroughtto
theBoardinJune. PurchaseOrder #23272istokeeptheNPDESpermitactiveforfutureprojectsif
needed. Nodischargeactivitieshavetakenplace, andnonearecurrentlyplannedtooccur.    

RollCallVote: 
Infavor: DirectorsKnoth,Polyak, WellingandWestbrook; Opposed: None. 
Motioncarried.  

24-17EDirectorWelling, supportedbyDirectorKnoth,movedtoapprovethePerformance
ResolutionforMunicipalities.  

2 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

DECEMBER19, 2024

ThisresolutionprovidesauthoritytotheGeneralManagerandDistributionandEngineering
ManagertopullMDOTpermitsontheBLP’sbehalf.   

RollCallVote: 
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None. 
Motioncarried.   

24-17FDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheEnergyServices
ProjectPowerPurchaseCommitment.   

ThistransactionwillraisetheBLP’senergyhedgeandREClevelsbyapproximately10% for
years2027-2035. WeareauthorizingMPPAtobuyenergyandREC’sonourbehalfinadvanceto
lockincompetitiveratesandcompliancewithPA235requirements. TheREC’scanbesoldlater
iftheyarenotneededbutitisourplantousethem.   

RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

24-17GEatonDriveBuildingProjectUpdate

TheGeneralManagerreportedtheconceptphaseoftheEatonDrivebuildingremodelprojecthas
beencompletedwithProgressiveAE. ThekeygoalsofthisprojectaretocreateabetterBoard
andallemployeemeetingspace, provideaprivateofficespaceforhumanresources, andtobuild
alockerroomfordistributionemployees. Theestimatedcostisapproximately $2.2millionand
includesahigherqualityinsulatedandheatedgaragethanwasoriginallyproposed. AllDirectors
expressedsupportfortheprojectandinmovingontothedesignphase. ThenextBoardaction
willbewhenthecontractisbroughtforapproval.   

Noformalactiontaken.   

24-17HDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethe26invoicesfrom
DickinsonWrighttotaling $98,338.50.   

ChairpersonWestbrookandDirectorWellingmetwithMayorMonetza, DerekGajdos, Ashley
Latsch, ErikBoothandLynnDiffelltoreviewtheinvoices. TheinvoicesdatebacktoNovember
2021andincludePFAsandCCRrelatedwork. Atthemeeting, DerekGajdospresentedan
assessmentofthebillsinwhichtheCitywillpayforPFAsandtheBLPwillpayforCCRrelated
work. Afterreview, therewasunanimousagreementthattheprocesswasfair. Ofthe $111,096
invoiced, theCitywillpay $12,757.50andtheBLPwillpay $98,338.50. Goingforward, Lynn
DiffellandDerekGajdoswillworktogethertoreviewtheinvoicesbeforetheycometotheBoard
forapproval. HDRhasalsobeenaskedtoinvoiceitemsasclearlyaspossibleforeasy
determinationofresponsibilitybetweentheCity (PFAs) andtheBLP (CCR).   
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RollCallVote:  
Infavor: DirectorsKnoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

24-17IGovernanceTrainingLesson13 “In-the-Weeds/NotIn-the-Weeds” Discussion.  

Noformalactiontaken.   

24-17JTheBoardwillwatchGovernanceTrainingLesson14 “StrategicPlanningandtheRoleof
theGoverningBoard” fordiscussionattheJanuarymeeting.   

Noformalactiontaken.   

OtherBusiness

TheGeneralManagerprovidedthefollowingupdates:  

ThankstoCitystaffforworkingwithBLPstaffonHarborIslandissues.  

TheBLPisprovidingatruckfortheNewYear’sEveballdropdowntown. 

ThankstotheBoardmembersandemployeeswhowereabletoattendtheBLP’sholiday
partylastweek. Wereceivedgoodfeedbackandfelttheeventwassuccessful.   

TheBLP’slightingcontestwinnerswereannouncedtoday. CheckouttheBLP’swebsite
toseeamapofallentries.  

CongratulationstoKimDutmersonherupcomingretirement. Wewillbehostinga
thluncheontocelebratewithKimonFriday, December20

PublicCommentPeriod

Nocomments.   

Adjournment

At6:40PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theDecember19, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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