CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
SPECIAL CITY COUNCIL WORK SESSION
THURSDAY DECEMBER 12, 2024

The Regular Meeting of the Grand Haven City Council was called to order at 6:00 p.m. by Mayor
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave.

Present: Council Members Mike Fritz, Karen Lowe, Kevin McLaughlin, Mayor Pro-tem
Ryan Cummins, and Mayor Bob Monetza.

Absent: None.

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City
Manager Dana Kollewehr, Finance Director Emily Greene, and Public Works Director Derek
Gajdos.

PRESENTATIONS

City Manager Ashley Latsch presented on the City of Grand Haven’s Year in Review. The
presentation highlighted the goals made at last year’s Strategic Planning Session and the status of
their progress. Attachment A

City Manager Latsch presented a high-level overview of the Community Satisfaction and Budget
Priority Survey Results.
COUNCIL DISCUSSION

City Council members shared their goals for the City in 2025. Key topics that were discussed
included creating a concise list of City-owned properties and evaluating if any property could be
sold in the future, hiring a consultant to develop a paid-parking RFP (Request for Proposals), a
Public Safety Operating Millage, continuing to seek outside funding for Harbor Island and other

projects, methods to support affordable housing, and continuing to make additional payments
towards the pension liability.

CALL TO THE AUDIENCE
ADJOURNMENT

After hearing no further business, Mayor Monetza adjourned the meeting at 8:19 p.m.

Mot

Rbbert NMonetza, Mayfor Maria Boersma, City Clerk
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