
LOUTITDISTRICTLIBRARY
BOARDOFTRUSTEES

MEETINGMINUTES
November12, 2024

1. Themeetingwascalledtoorderat4:00p.m. inProgramRoomAbyCarynLannon.  

Boardmemberspresent:  MaryJaneBelter, BurtonBrooks, NancyCollins, PenniDeWitt, Caryn
Lannon, MarcLongstreet, LisaMenerick, CathyRusco

LibraryStaffpresent:  MartinLidacis,KimberlyRice, AnneHarrison, EllenPeters, ElizaSmyka

CityofGrandHavenStaffpresent: EmilyGreene

MembersofthePublic: None

2. APPROVALOFAGENDA

24-45 MotionbyMenerick, secondbyBrooks, toapprovetheagenda. Themotioncarried8-0.  
Discussion: None

3. BOARDTRAININGWITHMLALIBRARYLAWCONSULTANT, CLAREMEMBIELA
MembielareviewedstaffingwiththeLibraryofMichiganandtheresourcesavailableto
publiclibraries. Shereviewedherroleasthelibrarylawconsultant. Discussedthingsthat
librarytrusteesshouldknowintheirroleasatrustee.  

24-46 At5:30p.m. MotionbyDeWitt, secondbyRusco, torecessforfiveminutes. Themotion
carried8-0.  

24-47 At5:42p.m. MotionbyLannon, secondbyDeWitt, toreturnfromrecess. Themotion
carried8-0.  

4. APPROVALOFCONSENTAGENDA

24-48 MotionbyDeWitt, secondbyRusco, toapprovetheconsentagenda. Themotioncarried8-0.  

A. ApprovetheregularmeetingminutesofOctober8, 2024
B. ApproveOctoberinvoicepaymentsintheamountof $ 110,730.83

5. PUBLICCOMMENT - None

6.   



A. BalanceSheetReportsasofOctober31, 2024
B. RevenueandExpenditureReportsasofOctober31, 2024
C. CashSummaryReportsasofOctober31, 2024
D.CheckRegisterasofOctober31, 2024
E. Ten-YearFinancialPlan

ReportbyEmilyGreene, CityofGrandHaven, financialmanagementproviderforLDL: Greene
reviewedthefinancialreport.   

Collins: page23of10-yearfinancialplan: 29-30 whythedrop28-29 endofthebond
payments; thatwouldreflectincreaseinMERSpayments
Dewitt: howmanybanks/financialinstitutionsdowedealwith: Huntington, FifthThird
hasinvestments, LakeMichiganCreditUnion, MichiganClass, GHACF
Inreviewingthe10-yearfinancialplan, Greenestatedthatsheisconservativewith
incomeforecastssotheincomemaybehigher

7. TRUSTEECOMMENT

Menerick: regardingtheLibraryofMichiganprogram (trusteetraining) Menerick
recommendsthatthebooksbeplacedinaboardconferenceroomoraccessspace.   
AttheTriCityGardenClubmeeting, severalmembersoftheseniorlivingcenters
expressedthattheywouldlikeservices. Menerickwasuncertainofthespecificcenters.   
Menerickcitedissueswithcompletingthedirectorevaluation, difficulttoperformthis.  
Shefeelswecandothisbetter, confidentialitywasaconcern. Shestatedthattherewas
notameetingroom, conferenceroomavailablewithacomputerforusetorecordthe
results.  
Feelsweneedmorecomputerstations, theyaretooclosetogether, quietinthemusic
areawaslostwiththeprintersbeingused.  Weneedtocomeupwithaquieterarea,  
separatetheBrooksMediaCenter, peopletakingphoneconversationswhileontheir
computerswasanissue. Useofcomputers, screensarevisibletoothers.     
Sheasksthatthepolicycommitteeaddressthedirectorevaluationissue.  

8. UNFINISHEDBUSINESS
A. Motiontoapproveupto $16,000forthebookdropreplacementinthecoveredparking

area.  

24-49 MotionbyRusco, secondbyDeWitt. Themotioncarried7-1 (Menerick).  

Discussion:  

Collins: willweloseanyparkingspaces? No
Harrison: thiswillbeacontinuedproblemwithpeoplebackingintothebookdrop. Itisa
biggerissueduetotheplacementanddesignoftheparking. Currentoneopensinthe
frontsostaffcouldgethit. Stafftookallofthisintoconsideration, researcheddifferent
bookdrops. Foundonethatwillopenonthesidetoaccessbooks.   



Placementisstillanissue. Willconstructabarrierofsortsforthefrontofthebookdrop.  
Peoplewillhitthebarrierfirst.  
Menerick: pouringasphaltorconcrete, buildingandgroundswerenotgivenalltheinfo
onthis
Collins: howfarupwouldthehorizontalbarscome

Menerick: needtolookatsupportingtheemployees. Weshouldlookatasystemto
movethebooksupstairs pneumatictubes, etc.   
Harrison: couldprovidemorequotesbutwouldnotbefortheoptiontoaccessthebox
ontheside.   
Menerick: whereisitcomingfrom? Harrison: OnlineorderfromtheLibraryStore

Collinssuggestedweapproveupto $16,000andmovedtoamendthemotion, Brooks
secondedtheamendment.   

24-50 MotionbyBelter, secondbyRusco, toapproveatransferfromthecapitalimprovementsfund
tothemaintenancefundtocoverthecostofthebookdrop. Themotioncarried7-1 (Menerick).  

Discussion:  

MenerickexpressedthattheBuildingandGroundsCommitteeshouldhavereviewedthis
andtheamountofmoneyspentbeforebriningittotheBoard.  

9. NEWBUSINESS - None

10. COMMITTEEREPORTS

A. BuildingandGroundsCommittee - Nobusiness
B.Finance Nobusiness
C. Personnel Nobusiness
D. Policy Nobusiness

11.   

Petersreviewedherreport, highlightingtheworkthatWeideninGenealogyandLocal
historyhasdone
Willbeginfutureplanningformoreoutreachtoassistedlivingcenters
Collins: part-timeandfull-timehires - whatisthedistribution?   
Peters: assistedliving, homeboundmailing, adultserviceswithmoreoutreach, youth
outreachforthehighschoolandteenprogramming
Outreachtoincludepreschoolanddaycare
PetersisrepresentingtheLDLonanOttawaCountycommitteefocusingonexpanding
broadbandwithinthecountyandincreasingdigitalempowerment.    
Winternewsletterwillbecomingoutinacoupleofweeks
Inserviceyesterday: presentationfromPineRest, workingwithpatronissues



Coveredemergencyprocedures, didapracticedrill
Discussionaboutfirstamendment, freedomtoread, howtohandlepatronchallenges
tomaterials
WorkedonutilizationofallaspectsofMicrosoft
KudostoHarrisonfororganizingthein-service.   

notgetourinsurancecompanytosendtheneededinfowitharequestedtime, thecity
isself-funded
Thereisaquestionaboutthepossibilityofbeginningtheinsurancechange, ifitwasto
happen, onJanuary1butthatisunlikely.   
Libraryinsurancewillincrease12%  

12.   Lannonthankedeveryoneforcomingearlyforthetraining.  

13. PUBLICCOMMENT
KimRice: appreciatesthefundingforthenewbookdrop, totallyneeded

14. TRUSTEECOMMENT
Belter: DiscussedstaffandboardlunchinDecember
Brooks: clocktowerstillneversolved
Brooks: getthestatuefromMcDonalds, PeterstalkedtoJohnMartin; Petershasnotbeen
abletocontacthim
Menerick: BuildingandGroundsCommitteehaddiscussedacontestofsomesortfor
theclocktower

24-51 MotionbyMenerick, secondbyDeWitt
evaluationandsalarydiscussion. Themotioncarried8-0.  

Rollcall:   
Belter -y
Brooks - y
Collins - y
DeWitt - y
Lannon - y
Longstreet - y
Menerick - y
Rusco - y

DiscussionledbyLannon.   
Peterswasaskedtojointhediscussion

24-52 MotionbyBelter, secondbyMenerick, tocomeoutofclosedsession.   
Themotioncarried8-0.  



Rollcall:   
Belter -y
Brooks - y
Collins - y
DeWitt - y
Lannon - y
Longstreet - y
Menerick - y
Rusco y

Outofclosedsessionat7:24p.m.  

FurtherdiscussiontableduntiltheDecemberboardmeeting.  

15. NEXTREGULARMEETINGS
PublicBoardMeeting: December10, 2024, at5:00p.m.  

16. ADJOURNMENT
Themeetingadjournedat7:25p.m.  

Secretary President
MaryJaneBelter CarynLannon

PreparedbyElizabethSmyka, MarketingandAdministrativeAssistant


