
LOUTITDISTRICTLIBRARY
BOARDOFTRUSTEES

MEETINGMINUTES
October8, 2024

1. Themeetingwascalledtoorderat4:30p.m. inProgramRoomBbyCarynLannon.  

Boardmemberspresent:  MaryJaneBelter, BurtonBrooks, NancyCollins, PenniDeWitt, Caryn
Lannon, MarcLongstreet, LisaMenerick, CathyRusco

Boardmembersabsent: None

LibraryStaffpresent:  AllisonBoyer, KimberlyRice, AnneHarrison, EllenPeters

CityofGrandHavenStaffpresent: EmilyGreene

MembersofthePublic: FieldReichardt, SaraSchwartz

2. APPROVALOFAGENDA

24-40 MotionbyMenerick, secondbyDeWitt, toapprovetheamendedagenda. Themotioncarried
8-0.  

Discussion: TheagendawasamendedtoaddtheevaluationoftheExecDirectorasitem15on
theagenda.  

3. VredeveldHaefner, LLCreviewstheFY2023-24Auditfrom4:30p.m.  5:00p.m.  
Discussion: Auditpresentation/reviewbyMikeVredeveld. Questionswereaskedbyboard
members, answeredbyVredeveld. 

4. APPROVALOFCONSENTAGENDA

24-41 MotionbyBrooks, secondbyRusco, toapprovetheconsentagenda. Themotioncarried8-0.  

A. ApprovetheregularmeetingminutesofSeptember10, 2024
B. ApproveMayinvoicepaymentsintheamountof $ 110,624.64

5. PUBLICCOMMENT

FieldReichardt thankedthelibraryfortheworkondisplayingbannedbooksandthe
informationforthepublic.  

6.   



A. BalanceSheetReportsasofSeptember30, 2024
B. RevenueandExpenditureReportsasofSeptember30, 2024
C. CashSummaryReportsasofSeptember30, 2024
D.CheckRegisterasofSeptember30, 2024

ReportbyEmilyGreene, CityofGrandHaven, financialmanagementproviderforLDL: Emily
Greenereviewedthefinancialreport. Nothingadditionalotherthantheaudit. Theauditwent
well; goodfirmtoworkwith. Plantoaddresstheunderfundedliability.   

7. TRUSTEECOMMENT

Menerick: commentaboutcontinuingtolookatsolar, staffandthebuildingand
groundscommittee. Bepro-active. Evenpanelsovertheparkingarea.  
Harrison: haveanassessmentinthespringtoseewherewearewiththeroof,  
replacementtimelinefortheroofandthenthinkaboutsolar
Lannon: whataboutpanelsintheparkinglot. Costdifference, maintenanceissues.  
HarrisonandMartyLidacishavetalkedabouthavingtheBLPcominginanddoingan
assessmenttoseeifwehaveissueswithinthebuildingcontributingtothehigher
electricalcosts.  
Rusco: wenttotheManhattanshortfilmfestival. Verygood!  
PetersrespondedthattheMuskegonDistrictLibrarywillpatternaneventlikethisnext
yearusingoursasamodel.  

8. UNFINISHEDBUSINESS
A. MotiontoapproveAlcoholUsePolicy (memoandpolicyattached)  

24-42 MotionbyBelter, secondbyMenerick. Themotioncarried7-1 (Brooks). 

Discussion: Collinsreviewedthepolicy.  

Brooksclarifiedthathisoppositionwasnotaquestionofthepolicy, itisaquestionofserving
alcoholinthelibrary.  

9. NEWBUSINESS - None

10. COMMITTEEREPORTS

A. BuildingandGroundsCommittee - Nobusiness
B.Finance Nobusiness
C. Personnel Nobusiness
D. Policy Nobusiness canceltheOctoberCommitteemeeting



11.   
Lannon: severalstudentstalkedaboutthelibraryactivityattheChowdownCentertown
Collins: thankyoutoEllenforattendingtheFriendsCommitteemeetings
Peters: Friendsweretoldtheycouldnothavethelibrarystaffdosomethingforthem. The
questioncouldbetheuseofstafftime. OneitemisadditionalsignagefortheFriends
bookstore. Staffwillworkonthis.  
Thecensorshipprogramwasverysuccessful.  
Belter: whatistheagendaforstaffin-service: PineRest, verbalde-escalation
techniques, tech Microsoft, emergencyprocedures, policies.  
Peters: blooddrivewasverysuccessful.  

12.    
75% completionbythedeadline.  

13. PUBLICCOMMENT
SaraSchwartz: attendedthecensorshipmeeting. Seeingmorecoverageinthepress
aboutcensorship. Supportiveofthelibraryandofferedsupporttothestaffandboard
whenneededinlightofmovestocensormaterialsinthecollection. Tacticsofthose
wantingcensorshiparechanging, recentlyforwardedanarticle. Positivecommentson
theManhattanfilmfestival.  
Reichardt: talkedaboutGeorgeSorosandwhathedidforpubliclibrariesinHungary.  
Thatishowtheystartedtheanti-communistmovement. Librariesprovideevolutionary
toolsforpeoplebecausetheyallowpeopletothink.  

14. TRUSTEECOMMENT None

24-43
evaluationattherequestofEllenPeters, ExecutiveDirector, LoutitDistrict
Library. Themotioncarried8-0.  

Rollcall:   
Belter -y
Brooks - y
Collins - y
DeWitt - y
Lannon - y
Longstreet - y
Menerick - y
Rusco - y

BoardpresidentCarynLannondistributedacopyofthesummaryoftheresultsoftheExecutive



sheandDeWittreviewedtheevaluationstogether. ShethankedPenniDeWittforassistingher
withtheevaluation, whichwasthensenttoLannon.  

24-44 MotionbyDeWitt, secondbyMenerick, tocomeoutofclosedsession.   
Themotioncarried8-0.  

Rollcall:   
Belter -y
Brooks - y
Collins - y
DeWitt - y
Lannon - y
Longstreet - y
Menerick - y
Rusco y

Closedsessionconcludedat6:06p.m.  

Reviewofthemonthlyplanner:   
Movinggoals (directorandlibrary) fromAugust.    

15. NEXTREGULARMEETINGS
PublicBoardMeeting: November12, 2024, at5:00p.m.  

16. ADJOURNMENT
Themeetingadjournedat6:13p.m.  

Secretary President
MaryJaneBelter CarynLannon

PreparedbyElizabethSmyka, MarketingandAdministrativeAssistant


