
LOUTITDISTRICTLIBRARY
BOARDOFTRUSTEES

MEETINGMINUTES
August13, 2024

1. Themeetingwascalledtoorderat5:00p.m. inProgramRoomBbyCarynLannon.  

Boardmemberspresent:  MaryJaneBelter, BurtonBrooks, NancyCollins, PenniDeWitt, Caryn
Lannon, MarcLongstreet, LisaMenerick, CathyRusco

Boardmembersabsent: None

LibraryStaffpresent:  AnneHarrison, EllenPeters

CityofGrandHavenStaffpresent: None

MembersofthePublic: None

2. APPROVALOFAGENDA

24-31 MotionbyMenerick, secondbyDeWitt, toapprovetheamendedagenda. Themotioncarried
8-0.  

Discussion:   
Harrison: Addundernewbusiness approvalfornewelectricaltransferpanelsforthe

generator
3. APPROVALOFCONSENTAGENDA

24-32 MotionbyBelter, secondbyDeWitt, toapprovetheconsentagenda. Themotioncarried8-0.  

A. ApprovetheregularmeetingminutesofJuly9, 2024
B. ApproveMayinvoicepaymentsintheamountof $ 134,429.73

4. PUBLICCOMMENT - None

5.   
A. BalanceSheetReportsasofJuly31, 2024
B. RevenueandExpenditureReportsasofJuly31, 2024
C. CashSummaryReportsasofJuly31, 2024
D.CheckRegisterasofJuly31, 2024



E. DDAUpdate

ReportbyEmilyGreene, CityofGrandHaven, financialmanagementproviderforLDL: Written
reportsweresubmittedbyEmilyGreene. Greenewasnotpresentatthemeeting. Board
membersdiscussedtheDDAandthepass-throughpaymentthattheLDLmakes, ineffectuntil
2034.  

Questions/concernsraisedbyBelterincluded:  
WhatdoestheLDLreceiveinservicesfromtheDDA?  
TheLDLisnoteffectedbytheGrandHavenCharterTownshipDDAeventhoughtheLDL
collectedtaxesfrompropertieswithintheGHCTDDA (ashappenswiththeGHDDA).  
Petersadded: DDAcaptureisrequiredbylawforprojectsstartedpriorto2017. Asthis
wasbegunin2015, ourlegalcounselaffirmedthatthecaptureisproper. ShouldtheDDA
amendtheproject, thelibrarymayoptoutwithin30daysofthepublicnotice. TheDDA
mayalsochoosetoreleasethelibraryfromtheirobligation.  

6. TRUSTEECOMMENT

Brooks: Noticedthatthenewareasandthenewinformationdeskareinthedark. He
thoughtthatthereshouldbemorelighting, somewhatintheshadow.    
Staffarelookingatcorrectingthesituation.  
Rusco: excitedthatwehavesomuchgoodnews. Congratsforalltheworkonthe
millage.  

7. UNFINISHEDBUSINESS
A. Updateonmillage: Electionresultsandmovingforward!  

Petersthankedeveryonefortheirefforts: committee, staff, board
Belter: dowehaveaspecificlistofwhatwillbedone?  
Discussionofwhatwewilldowiththeincreasedmillagemoney
Itwasdiscussedthatwehavealistofwhatwewanttodo, checkoffthelistand
publicizeviasocialmedia, newsletterwhatwearedoingwiththeincreasedmillage
income.   
Beastransparentaspossibleandkeepourtaxpayersinformedastoprogressmade
withtheadditionaltaxrevenues.  

B. MakerspaceConstructionQuotes

Petersdiscussedthequotes, senttheinformationtoPeterWaanders. Askedhowmuch
thefamilywaswillingtocommittotheproject. Didtheyhaveanypreferencesinwhat
thefamilywouldliketoseeinspace?  
Namingwaspreviouslydiscussed. Originallythethoughtwas $100,000fromthefamily.  
ThenRossgottheengineeringdoneandtheamountalmostdoubled. 
Projectstatus: getananswerfromtheWaandersfamilyaboutthesizeofthegiftand



thengofromthere.  

8. NEWBUSINESS

A. BoardPresidentassignscommitteemembers/chairsforFY2024-2025
BobMonetza, KarenSherwoodandRosemaryZinkwillcontinueintheirroles
Discussionofcommitteeassignments, updatingthecommitteelistandthe
committeelistontheyearlongplanner.  

24-33 MotionbyBelter, secondbyMenerick, toapproverequiredOtisElevatorUpgrades (Harrison)  
andmoveupto $30,000fromCapitalImprovementstocoveroptiontwothehydroenhance
upgradeandoptiguard. Themotioncarried8-0.  

Discussion:  

Harrisondiscussedtheneedfortheupgrades

24-34 MotionbyBelter, secondbyRusco, toapprovethenewelectricalpanelsforthetransferswitch
forthegeneratorwhenthepowergoesouttoensurepowertocovertheentirebuilding.   
Approvalisgivenfortheafter-hoursquoteof $12, 297.64.  withauthorizationtotransferupto
14,000fromtheCapitalImprovementfundtocovercosts. Themotioncarried8-0.  

Discussion:  

Harrisondiscussedtheneed

COMMITTEEREPORTS

A. BuildingandGroundsCommittee - Nobusiness
B.Finance setmeetingforjointFinance/Personnelcommitteemeeting. MeetwithEmily

regardingstaffing, setadatenow. JointmeetingonAugust20, 3:00p.m. 
C. Personnel - Nobusiness
D. Policy MeetingisscheduledforTuesday, August20, at1:00p.m.  

10.   
Petersbrieflyreviewedherreport

11.   Congratstoallwhoworkedonthemillage!  

12. PUBLICCOMMENT - None

13. TRUSTEECOMMENT
MenerickaskedaboutclosingthelibraryduringCoastGuard.  



Staff: workedwell, everythingwaspacked. ParkingwasanissueforstaffonThursday
andpriorSunday.  
PossiblybeopentheSundayafterCGnextyear.  
Collins: auditormakethepresentationtotheboard, attheboardmeeting
Menerick: commentedthatwhenshegoestotheLDLandSLDLtoprintshehasissues
Urgedstafftostartlookingatsolaroptions.  
Staffhasbeendiscussingthis.  

14. NEXTREGULARMEETINGS
BoardMeeting: September10, 2024, at5:00p.m.  

15. ADJOURNMENT
Themeetingadjournedat6:45p.m.  

Secretary President
MaryJaneBelter CarynLannon

PreparedbyElizabethSmyka, MarketingandAdministrativeAssistant


