
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

SEPTEMBER19, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday,  
September19, 2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrand
Haven, MichiganandelectronicallyvialiveZoomWebinar.  

Themeetingwascalledtoorderat6:01PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, WellingandWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, andDanDellerasTechnicalSupport.    

24-14ADirectorWelling, supportedbyDirectorKnoth, movedtoadditem4A “DeclareVacancy
andCityClerkAnnouncement” tothemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-14BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheamendedagenda.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod

JeffreyMiller, 1120SHarborDrive, commentedonthelevelofpublicattendanceatarecentCity
Councilmeeting. MillerencouragedtheBoardtobeginitsmeetingsat7:30pm.    

24-14CChairpersonWestbrookannouncedthereceiptofaSeptember18, 2024resignationletter
fromDirectorHendrick. PertheBLPbylaws, theChairpersonisacceptingtheresignationandis
declaringthevacancy. TheBoardSecretarywillprovidenoticetotheCityClerk. Westbrook
thankedHendrickforherserviceontheBoard.   

CityClerkMariaBoersemaannouncedthereceiptofAndreaHendrick’sresignationfromthe
BoardonSeptember18, 2024. Applicationstofillthevacantseatwillbeaccepteduntil5:00pm
onOctober4, 2024andinterviewswillbeheldtheweekofOctober7. Council’sappointed
DirectorwillholdtheseatuntilthenextregularelectioninNovember2025.   

24-14DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda. The
consentagendaincludes:  

ApprovetheminutesoftheAugust12, 2024SpecialBoardMeeting
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ApprovetheminutesoftheAugust15, 2024RegularBoardMeeting

ApprovetheminutesoftheSeptember5, 2024SpecialBoardMeeting

ReceiveandfiletheAugustFinancialStatements, PowerSupplyandRetailSales
Dashboards

ReceiveandFiletheAugustKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
8/30/2024

Approvepaymentofbillsintheamountof $3,041,610.38fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $684,190.00fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23190toLandis & Gyrintheamountof $30,000for
theAMIannualsoftwaresubscription

ApproveconfirmingPurchaseOrder #23175toPremierLineServicesintheamountof
46,014forfiscalyear2025switchgearcleaning

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-14EDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude: 

PurchaseOrder #23161toCDWintheamountof $15,390forreplacementcomputersfor
thecontrolroom

PurchaseOrder #23172toVanKamintheamountof $12,393foradumptrailer

PurchaseOrder #23176toIrbyintheamountof $15,652forninemeteringPT’sforBLP
stock

PurchaseOrder #23185toAlpinePowerSystemsintheamountof $6,800for2024battery
maintenance

PurchaseOrder #23191toVerdantasintheamountof $75,000forengineeringservicesfor
theBeechtree & Marionrebuildproject

PurchaseOrder #23192toVerdantasintheamountof $87,000forengineeringservicesfor
theWaverly & Easternrebuildproject
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PurchaseOrder #23193toVerdantasintheamountof $67,000forengineeringservicesfor
theHospital & WestSpringLakeRoadrebuildproject

ThedumptrailerassociatedwithPurchaseOrder #23172isnotthelowbidbutisrecommendedby
staffduetohigherquality. GRPEngineeringisnowVerdantas.  

RollCallVote:  

Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-14FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheESPAmendedand
RestatedPowerPurchaseCommitmentAuthorizationaspresented.  

TheBoardapprovedanagreementin2023foranenergystorageproject, butthedeveloperis
facingchallenges. MPPAandthedeveloperhaveagreedtoterminatethepreviousagreementand
replaceitwithafirmcapacitytransactionatthesameprice. Staffrecommendsapprovalasthe
proposedsolutioneliminatesdevelopmentandoperatingperformanceriskandcomeswithgreater
financialsupport. Asatenyearcommitment, thiswillbepresentedtotheCityCouncil.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-14GDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheProgressiveA&E
proposalaspresented.   

Ifapproved, thisproposalwillbegintheengineeringphasesforimprovementstobemadetothe
EatonDrivefacility. Themaincomponentsoftheprojectincludeaddingalockerroomforour
fieldworkersandbuildingayardfacilitytoreplaceloststoragespace, exploringoptionsto
increasetheBoardroomsizeforBoardandallemployeemeetings, andaddinganofficespacefor
HRfunctions.  

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-14HTheBLPpreviouslyobtainedanairpermitfortheproposedprojectonHarborIsland. We
weregrantedan18-monthextensiononthepermit, whichisnowexpiring. Staffrecommendsthe
Boardtakenoaction, whichwouldallowthepermittoexpire. IftheBoarddesireslocal
generationatanotherlocationinthefuture, wecanapplyforanewpermit.   

ChairpersonWestbrookremindedtheBoardthatsurveyresultsindicated82% ofresidential
customers, and76.5% ofcommercial/industrialcustomersdesirelocalgeneration. Heagreed
HarborIslandisnottherightspotbutfeelslocalgenerationshouldberevisitedinthefuture.    
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24-14IDirectorWelling, supportedbyDirectorKnoth, movedtoauthorizestafftospendupto
30,000topurchaseasingledrumpullerreplacement.   

Theenginefailedinthemachineweown, whichwasa1990’smodel. Staffisrequestingpre- 
authorizationtoactifareplacementbecomesavailableatauction. Thisisnotabudgetedexpense.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-14JTheGeneralManagerprovidedanupdateontherecentpoweroutageandimprovements
thathavebeenmadesince.   

TheBLP’swebsitesaw100,000hitsduringtheeventandcrashedfromtheleveloftraffic. Our
websitehosthasadjustedsettingstobeabletohandlethisleveloftrafficinthefuture. The
OutageManagementwebsitewasworkingduringtheoutage, butcustomerswerenotableaccess
itviatheBLPpage. Aslimmeddown “launchingpad” whichrequireslessdatahasbeencreated
andcanbedeployedinplaceoftheregularwebsiteiftrafficlevelsareveryhigh. Whenthepower
wentout, ourinternalphonesystemrebooted. Thebatterybackupsystemhasbeenupgradedto
preventthelapseinavailabilitythattherebootcaused. Thetextmessagealertsystemisexpected
tobedeployedsoon. Thiswillhelpreducewebsiteandphonetrafficandwillhelpcustomersstay
informedoftheiroutagestatus.   

Noformalactiontaken.   

strd24-14KSeniorstaffwillbeattendingtheMMEAfallconferenceOctober1through3inPort
Huron.  

Noformalactiontaken.   

24-14LDirectorCrum, supportedbyDirectorWelling, movedtoapprovetheEmployment
AgreementforRobShelley.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-14MTheBoarddiscussedGovernanceTrainingLesson8 “DevelopingaHighPerformance
Board”.   

DirectorKnothcommentedonthebenefitsofBoardmemberspossessingadiverseskillset. He
appreciatedthetrainer’sopinionthatthebestrecruitmentstrategyistobeawellrunBoardwitha
goodreputation.   
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DirectorWellingcommentedonhowlongitcantaketogetuptospeedasanewBoardmember.  
HefeelsanypotentialconflictofinterestsshouldbeevaluatedwhentheCouncilconsiderswhoto
appointtothevacantseat.   

DirectorCrumfeelstheBoardtreatsallcustomersthesame, butwouldliketoexplorewayswe
couldallowforinputfromrepresentativeslivingoutsideoftheCity.   

ChairpersonWestbrookagreedthebestrecruitmentplanistobeawellrunBoard. Hefelthisnew
memberorientationprocesswasagoodexperienceandappreciatedtheinformationalbindersand
tours. HewouldliketoseeBoardmembersgetbacktoattendingconferences.   

Noformalactiontaken.   

24-14NTheBoardwillwatchGovernanceTrainingLessons9and10fordiscussionatits
Octobermeeting.   

Noformalactiontaken.   

24-14OOtherBusiness

TheGeneralManagerremindedtheBoardthatananniversarycelebrationluncheonforBoard
thmembers, employeesandretireesisbeingheldSeptember26

TheGeneralManagercongratulatedBLPemployeeTrentforhispromotionintotheApprentice
LineworkerProgram.   

PublicCommentPeriod

JeffreyMiller, 1120SHarborDrive, encouragedtheBoardtohireaPublicInformationOfficerto
helpgettheBLP’sstoryoutintothecommunity.   

Adjournment

At6:47PMbymotionofDirectorKnoth, supportedbyDirectorWelling, theSeptember19, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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