
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

AUGUST15, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, August
15, 2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:03PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook.   

Absent: None.  

OthersPresent: InterimGeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
FinanceManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDan
DellerasTechnicalSupport.    

24-12ADirectorCrum, supportedbyDirectorWelling, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod: Nocomments.   

24-12BDirectorCrum, supportedbyDirectorWelling, movedtoapprovetheconsentagenda. The
consentagendaincludes:  

ApprovetheminutesoftheJuly18, 2024SpecialBoardMeeting

ApprovetheminutesoftheJuly18, 2024SpecialBoardMeetingClosedSession

ApprovetheminutesoftheJuly18, 2024RegularBoardMeeting

ApprovetheminutesoftheAugust8, 2024SpecialBoardMeeting

ApprovetheminutesoftheAugust8, 2024SpecialBoardMeetingClosedSession

ReceiveandfiletheJulyFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheJulyKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
7/31/2024

Approvepaymentofbillsintheamountof $4,272,674.42fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $123,730.53fromtheRenewal & Replacement
Fund
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ApproveconfirmingPurchaseOrder #23151toWesternTel-Comintheamountof $5,813
forPoplarTrailboringservicesforaBLPrepair

ApproveconfirmingPurchaseOrder #23152toWesternTel-Comintheamountof $10,238
forClovernookDriveboringservicesforaBLPrepair

ApproveconfirmingPurchaseOrder #23155toLandis & Gyrintheamountof $12,114for
theMarchthroughJune2024AGAsoftwaresubscription

TheKPI’sandfinancialstatementshavebeenresetwiththenewfinancialyear. ThePSCA
indicatorhasbeenrevisedandnowreportstheactualPSCAincomparisontowhatwasplanned.  
TheCashFlowhasbeenrevisedtoreportcashonhandincomparisontowhatwasbudgeted.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-12CDirectorHendrick, supportedbyDirectorWelling, movedtoapprovethePurchase
Orders. ThePurchaseOrdersinclude:  

PurchaseOrder #23145toIrbyUtilitiesintheamountof $15,171fortwothree-phase
overheadswitchesforBLPstock

PurchaseOrder #23147toIrbyUtilitiesintheamountof $38,823fortwosetsofPMH
switchgearforBLPstock

PurchaseOrder #23148toMeredithSchneiderintheamountof $17,275fortwenty-five
woodpolesforBLPstock

PurchaseOrder #23149toIrbyUtilitiesintheamountof $33,518forsix75kVApolemount
transformersforBLPstock

PurchaseOrder #23150toPowerLineSupplyintheamountof $36,390forunderground
materialsforrepairsintheindustrialpark

PurchaseOrder #23156toLandis & Gyrintheamountof $38,000forthefiscalyear2025
AGAsoftwaresubscription

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-12D InterimGeneralManagerRobShelleyprovidedanupdateonthedatabreach. Atthis
time, Staffbelievesthatthisitemisclosed, andallinvoiceshavebeenreceivedwithatotalcostof
73,715, ofwhich $46,482wascoveredbyinsurance. Thistotalincludesdirect, billablecosts

onlyanddoesnotincludeindirectcostsincludingstafftime.    
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Noformalactiontaken.   

24-12EAjointmeetingoftheBoardofLightandPowerandGrandHavenCityCouncilhasbeen
thsetforMonday, September9at6:00PMatCityHall. Priortothemeeting, theChairperson,  

InterimGeneralManager, Mayor, andCityManagerwillmeettosettheagenda. Snowmeltand
HarborIslandwilllikelybeagendatopics. TheCouncilanticipatesappointinganewmemberon

rdtofillthevacantseat.  September3

Noformalactiontaken.   

th24-12FTheBoardwillholdaspecialmeetingonThursday, September5at6:00PMat1700
EatonDrivetoselectaGeneralManagercandidate. LanieMycoff, executiverecruiterfrom
MycoffFryPartners, willattendbyZoom.   

Noformalactiontaken.   

24-12GTheBoarddiscussedGovernanceTraininglessonssix “ConflictofInterest” andseven
IndividualRolesandResponsibilities”.   

Noformalactiontaken.   

24-12HTheBoardwillwatchGovernanceTraininglessoneight “DevelopingaHighPerforming
Board” atitsnextregularmeeting.    

Noformalactiontaken.   

24-12IOtherBusiness: TheChairpersoninformedthepublicthatCandidateFeedbackForms
rdfromtheGeneralManagerinterviewswillbeacceptedthroughFriday, August23. Director

HendrickreportedshehasreceivedthanksfromcommunitymembersforthewaytheBoard
includedthepublicintheinterviewprocess.   

Noformalactiontaken.  

PublicCommentPeriod: Nocomments.   

Adjournment

At6:26PMbymotionofDirectorHendrick, supportedbyDirectorCrum, theAugust15, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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