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GRANDHAVENCITYHALL
519WASHINGTONSTREET

AregularscheduledmeetingoftheSustainability & EnergyCommission (SEC) washeldThursday,  
August12, 2026, at6p.m., intheCouncilChambersofCityHall, GrandHaven, MI.      

1. Meetingcalledtoorder: ChairpersonSmallcalledthemeetingtoorderat6:01PM.   

2. Rollcall:   
i. DanSmall, JeanMadden, RyanCotton, JamesHagen, Nancy

O’Neill, AndreiSkelly

ii. Absent: PamelaBlough, PattiNelsen

iii. EricLawattendedasanex-officioandcitygovernmentliaison.  

3. CalltoAudience:  JasonReichaedtattendedregardingAgendaItem #5onComposting.  No
otheraudiencememberswerepresent.   

4. Approvalofpreviousmeetingminutes: JeanMaddenmadethemotiontoapprove, andJim
Hagensupported. Approvedunanimously.    

5. OttawaCountyCompostingPresentation: JasonReichaedt, OttawaCountyDepartmentof
PublicHealthandDiscussion, madeapresentation regardingLocalFoodScrapsComposting
SeehisPowerPointattached.   TheCountyhasundertakenadeliberativeprocessbyappointing
aCommitteetorecommendaCounty-wide foodscrapprogramnextyear. Thegoalisto
increaserecyclingoverall (includingfood, inthiscaseviacomposting).    

JasonReichaedtprovidedthesekeystatistics: 11% isthecurrentrecyclingrateinOttawa
County (inclusiveoffoodwaste).  OttawaCounty’sgoalistoattempttoachieve22%. The
state’sgoalis30% by2035.  Totalorganicresidentialfoodwasteaccountsfor19% oftheentire
wastestream.  

Thecommitteetargeted specificsectorstoincreaserecycling, inadditiontocomposting:  
apartments, condominiums, andhard-to-recycleitems. Importantly, fourmannedareasin
OttawaCountyallowfooddrop-offnowforafee. Thefeeisroughly $4perbucket.   



GrandRapidsandKentCountyhave “smartbins” dispersedgeographicallythatallowaccess
viatheinternetandacodesystemtoopenthelidsgeographically. OttawaCountyisapplying
forgrantstotestoutinOttawaCountyfor24/7accesswithbi-weeklyemptying/cleaning.   

Incidentally, JasonReichaedtencouraged takingKentCounty’s recycling/educationsorting
processcentertours. 9-12recyclingeducatorsareonsiteforspecificdays.   

Action: TheCommissionwasaskedifwewantedtosupportarecommendedletter
totheCityManagertosupporttheCounty’scompostinggrantapplications, with
minorneededclarificationsnotedbyLiaisonEricLaw? MovedbyDanSmall,  
supportedbyAndreiSkelly.   

Unanimouslyapproved.   

6. MulliganHollowDeerEnclosureUpdate: JeanMaddenreportedincreasingevidencethatthe
deerpopulationisincreasingagain -- nowthatthefawnsaregrowingup.  Moredataneedsto
becollectedtodeterminetheoptimumcullingnumber. Jimsuggestedthatre-vegetationand
reforestationshouldincludeplantingmorematuretrees thanyouseetypically. (Note:  Jim
laterwrote, “Regardingmaturetrees. Ipromoteplanting18 - 24” whitepinetrees
availableforalowpricefromColdStreamFarmsinFreesoilMIwhichisabouta1hr
drivetoourNorth.”)  

EricLawaskediferosionconcernscreatedbye-bikesinthewoodedareashavebeenobserved.   
Severalcommissionmemberspresentedtheirobservationsintheaffirmative.  TheSECagreed
moreeducationwasneededand/orlegislation/enforcementwasneeded.   

DiscussionensuedregardingtheneedforCityCouncillegislationtobane-bikesfromwooded
areas, similartohowtheCityjustactedone-bikesonDowntownsidewalks.   

LarryBurns’ recommendationsincludedinhisattachedreportweresupported.    

JeanMaddenaskedaboutthetrailsystemgrantandiftherewereanyupdates?  EricLawhad
notheardofany.   

7. DTEFoundationTreePlantingGrantProgram: RyanCottonandNancyO’Neillresearched
thisprogramandfounditstrictlylimitedtoareaswithDTEgascustomers.  Nonearebelieved
toexistinGrandHaven.   

8. HarborTransitNewConstructionSolarOpportunity: JimHagenpresentedhissuggestions.    

Action:  AmotionwascalledfortheSustainabilityandEnergyCommissionto
recommendthattheCityManagertransmittheattachedrooftopsolarapplication
packettoHarborTransitandrequestthatHarborTransitpromptlyevaluatethe
structural, electrical, funding, federaltax-credit, procurement, interconnection,  
solarglare, andFAA/QE/AAAconsiderationsassociatedwithaddingrooftop
solartothenewOperationsCenterwhileconstructionremainsunderwayandto
otherwisetakewasmeasuresseemideal, RyanCottonmoved, supportedbyDan
Small.   



Motionapprovedunanimously.  

9. OtherBusiness

a. RyanCottonreportedthatthetreedesiredbythefamilyofJimMathewsTree is
availableatabulkpurchasedpriceattheCity’spreferredtreenurseryfor $152.  This
assumestheCitypickcanpickupjustbeforeapotentialceremony. (Note:  Thismay
notbepossiblesoothereffortstotransportarebeingresearched.)  Thepreferred
treeisaWhitePine. Thenurseryhasseveral6’ tallonestochoosefrom.  RyanCotton
willpickout (withthehelpofNancyO’Neillasitturnsout) andwillworkwithLarry
BurnsondetailsandwithNancy O’NeillandCathyMatthews onanypotential
ceremony.   

b. StatusofBLP’sSolarGardenProcess: RyanCottonreportedonthepanelsleasedto- 
datebasedonanemailupdatetoday: about13%.   JeanMaddensaidshewillpromote
inatreenewsletterarticle.  RyanwillworkonaSouthsideFacebookpageandsend
thecopytoJeanMaddenandothers. JeanMaddendiscussedthepossibilityofmultiple
non-profitsandenvironmentallymindedorganizationsgettingapresentationfromthe
BoardofLightandPower.   

c. RyanCottonthankedLarryBurnsforhisStatusReportTreeCanopyandTree
Inventoryemailattached.    

d. RyanCottonaskedaboutthecurrentnewsonapotentialCleanUpintheEastEnd?  
EricLawreportedtheseplansstillexist, yetthedetailsaretobedetermined. Moreto
followfromEricLawatasubsequentmeeting.   

e. RyanCottonmentionedunnecessaryvehicleidlingandletterstotheeditor.  Herecently
sawthissuggestionpromotedatschoolpick-upzonesvia “CleanAirZone” signsin
Maine.  Ryansaidhewouldputanoutlineformorediscussion/actionatthenext
meeting.  

10. FinalCalltoAudience: Noonewasintheaudience.     

11. Adjournment: DanSmallmovedforadjournment; JimHagensupported.  Votewasunanimous
toadjournat7:39PM.   


