
ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, November20, 2024intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

AGENDAFORREGULARMEETING
WednesdayNovember20, 2024

8:15A.M.  

1. Meetingcalledtoorder8:15a.m.   

2. RollCall:   
GordonGallagher SpringLakeTownship
Vice-ChairAshleyLatsch CityofGrandHaven
TreasurerCraigBessinger CityofFerrysburg
PatrickStaskiewicz OttawaCountyRoadCommission
BillCargo GrandHavenTownship
BradySelner VillageofSpringLake
SteveNamenye MemberatLarge
JoelTePastte VillageofSpringLake
AlsoPresent:  
RyanVredeveld WWTPSuperintendent
CoryVanOeveren WWTPEnvironmentalComplianceSupervisor
MattWade GrandHavenTownshipAlternate
KarenSherwood GrandHavenTownship
EmilyGreene CityofGrandHavenFinanceDirector

3. ApprovaloftheminutesoftheAugust21, 2024SewerAuthorityBoard
meeting
MotionbyNamenyetoapproveminutes, supportbyTePastteandallinfavormotion
carries



4. PublicComment
Nopubliccomment

5. FinancialReport
SuperintendentVredeveldupdatestheBoardonthefinancialsofthecurrentfiscal
year.  Revenueislowerthanprojected, whichisareflectionofthelowerflowtotals
thattheplanthasbeenexperiencing.  Allbutonecapitalimprovementprojecthas
beencompletedandtheremainingproject (frontparkinglot) isscheduledtobe
finishedbeforetheendofthefiscalyear.  

6. Superintendent’sReport
SuperintendentVredeveldupdatestheBoardontheoperationsoftheplant.  The
rebuildoftheprimaryclarifierdrive, aswellastheback-upcentrifugalblowerwere
notedasunplannedmaintenanceitems, currentbudgetwillbeabletoabsorbthe
surpriseexpensesbecauseplantstaffwillbeabletocontributecertainactivitiesto
helpkeepcostsdown.    
VredeveldalsoacknowledgedtheretirementofOperator-MechanicGeraldWeinert
andexpressedhisappreciationforhismanyyearsofservice.     

7. GeneralBusiness.  

A. ApprovalofSewerAuthorityMeetingDates2025
MotionbyCargotoaccepttheproposed2025meetingdates, supportedby
Namenyeallinfavorthemotioncarries.  

B. SewerRateStudybyBakerTilly
SuperintendentVredeveldpresentedthereportbyBakerTilly, discussionwashad
aboutthereport’srecommendations, includingtheincreaseofcontributionsinto
theplantmodificationfundtocoverthe6-yearcapitalimprovementplan.    
Actionitemsincludetheremovalof5% inflationarymultipliertothecapital
improvementplanevaluationsandreplacewith3%.  

C. DebtRateUpdate
PatS – Providedsnapshotofdebtschedulesanddebtfundswithpossible
optionsforsmoothingoutrateincreasesasdebtbondreliefsareexpiring.  

D. PlantModificationDebtRate
Discussiontookplaceabouttheplantstaffrecommendedincreasetotheannual
plantmodificationfundingrate.  
ActionitemsisforplantstafftositwithCityofGrandHavenfinancedepartmentto
discussthecapitalimprovementplansanddetermineareasonableincreasethat
canbeconsideredbytheBoardatthenextmeetinginFebruary2025.  

E. AnnualFinancialAuditPresentation – Vredeveld – HaefnerCPA
MikeVredeveldwaspresentforVredeveld-Haefnertodeliverthefinancialaudit
results.  Mikestatedthatthereportshowsagoodandcleanreport.  



ActionitemsareforCityofGrandHavenstaffprovideanupdateonhowthelastfew
yearsoftrackedinrelationtoreducingretirementliability.  EmilyGreenetoprovide
asnapshottotheboardtoshowimpact.  
MotionbyCargotoreceivetheaudit, supportedbyTePastteallinfavormotion
carries.  

8. BoardMemberComments.  
Gallagher: Follow-upwithRyantoreviewperformanceevaluation

9. AnnouncementofnextSewerAuthorityMeeting:  February19, 2025

10. Adjournment. 9:12a.m.  

SewerAuthorityMembers:                    AlternateMembers:  
BradySelner WallyDelamater
CityofGrandHaven - Vacant
AshleyLatsch, Vice-Chairperson DerekGajdos
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher, Chairperson
PatrickStaskiewicz JoeWallace
BillCargo MattWade
JoelTePastte

Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

BobMonetza
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY


