
ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, February21, 2024intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

MINUTESFORREGULARMEETING
WednesdayFebruary21, 2024

8:15A.M.  

1. Meetingcalledtoorder:  8:17a.m.   

2. RollCall:   
DerekGajdos CityofGrandHavenAlternate
TreasurerCraigBessinger CityofFerrysburg
WallyDelamater VillageofSpringLake
PatrickStaskiewicz OttawaCountyRoadCommission
KarenSherwood GrandHavenTownshipAlternate
JoelTePastte VillageofSpringLake
NotPresent:  
SteveNamenye MemberatLarge
ChairpersonAshleyLatsch CityofGrandHaven
GordonGallagher SpringLakeTownship
BillCargo GrandHavenTownship
AlsoPresent:  
RyanVredeveld WWTPSuperintendent
CoryVanOeveren WWTPEnvironmentalComplianceSupervisor
TimothyPrice AssistantCityManager – CityofGrandHaven

3. ApprovaloftheminutesoftheNovember15, 2023SewerAuthorityBoard
meeting

MotionbyBessingertoapprovetheminutes, supportbyTePastteandallin
favormotioncarries

4. PublicComment



Nopubliccomment
5. FinancialReport

SuperintendentVredeveldprovidesupdateoncurrentfinancials

6. Superintendent’sReport
SuperintendentVredevelddiscussesoperationsofthetreatmentfacility, NPDES
permitcompliance, aswellasthemaintenanceactivities.  Vredeveldalso
providedupdateswithongoingprojects.  OneprojectistheSewerAuthority
propertyidentificationandlegalworkassociatedwiththat, PreinandNewhof
receivedthecontractforpropertysurveyingandallassociatedpaperwork.   
SecondprojectinprocessistheGrandHavenpumpstationforcemainair
releasereplacementproject.  PreinandNewhofwillberetainedforconsultant
workandplantstaffhasbegunmeetingwithcontractorstodiscussscopeof
workandtoreceivebids, projectisscheduledtobecompletedbyJune2024.   
ThirdprojectistheSpringLakepumpstationautomatictransferswitch
project, VredeveldupdatedthattheNorthbankcommunitieshavedecidedto
doafullequipmentreplacementandtheupdatedtimelinehastheprojectbeing
completedintheFallof2024.  PlantstaffisalsounderwaywithaFeasibility
studyforanaerobicdigesterwithPreinandNewhof.  Thestudywillalso
provideplantstaffwithpossibilitiesforplantoptimizationnowforammonia
removalhelpingusinthenowtobeNPDESpermitcompliantinJulyand
Augustwhenthefacilityhasitsmostrestrictedammonialimitsforeffluent
discharge.  

7. GeneralBusiness.  

A. BudgetPresentationforFY2024-2025
SuperintendentVredeveldpresentedtheupcomingfiscalyearbudgetand
providedasummaryoflargecapitalexpensesamongotheritems.  

Newroofsonprimaryandactivatedsludgebuilding
Tuckpointingandsealingaswell
2007Fordtruckreplacement
Newfrontparkinglot – CityofGrandHavenlookingtoaddpublic
parking
Continuetolookintooptimizingsolidshandling
Continuetechnicaltrainingwithoperators
Continuewithcommunityoutreachefforts
3% decreaseinspendingbutthatisduetoutilizingcashfriendsonhand
forcapitalprojects
Totalemployeebenefitsincreasingroughly9.5%  
Wagesincreasesroughly6%-employeesstillinstepraises & 3% COLA
asoutlinedinthecollectivebargainingagreement.  

BoardmemberStaskiewiczwantedtocommentthatodorcontrolshould
continuetobeinvestigatedwhenthere’sopportunitessowecanbesurethat
wearebeing “goodneighbors”. Plantstaffistogetballparkcostofwhatis
neededforimprovedodorcontrol



MotionbyTesPasttetoapprovethepresentFY24-25budget, supportfrom
Bessingerandallinfavormotioncarries.    

B. RateStudyProposals
Bakertilly – Previousexperiencewiththemfrom2015SAWgrant (previously
Umbaugh). Thiswouldbetherecommendationfromplantstaffandfrom
NOWS.  
PatS – WouldsupportBakertillyfromhisexperience. Ratestudyisoverdue

MotiontoapproveBakertillyratestudyfortheamountstatedintheirproposal
byTePastte, supportfromGajdosandallinfavormotioncarries.  

C. Brown & CaldwellProposal - RegionalSolarBiosolidsDryerConceptual
DesignStudy

Newinnovationtothistypeoftechnologythatismuchmoreefficientthan
previous

Anticipatessignificantcostsreduction
PatS. – Recommendsmovingforwardwiththisstudy. Thisisnecessarytoseeif
thisprovidesasolution. Thecostofthisstudyissplitbetweenallplantsthat
wouldbeparticipatinginregionalfacility. Allotherfacilitieshaveeither
approvedorareintheprocessofapproving. SewerAuthorityresponsiblefor
21.64% ofthetotal – approximately $17,900

MotiontoapprovestudycontingentonfullparticipationbyTePastte, support
fromBessinger, allinfavormotioncarries

D. Prein & NewhofProposal – GH-SLSAWWTPBiosolidsDyer
PlantstaffrecommendshavingastudyinparallelwithRegionaldryerstudyto
determineifadryeronsitewouldbemorebeneficial.  

DryerwouldgetustoaclassAbiosolidswithamuchhigherpercentsolids. This
reducesthevolumeanddisposalcosts, alongwithprovidingoptionsfor
disposal.  

MotiontoapprovestudybyBessinger, supportfromStaskiewicz, allinfavor
motioncarries.  

E. EvaluationofPlantSuperintendent
ContinuediscussionfromAugust2023meeting

WilldiscussatalatertimeduetoabsenceofLatschandothers

F. SewerAuthorityBoardOrganization
TheSewerAuthorityBoardHashistoricallyappointedofficersatthefirstregularly
scheduledmeetingoftheyear.  

Currentofficersare:  



Chair – AshleyLatsch
Vice-Chair – BillCargo
Treasurer – CraigBessinger

Proposednewofficers
Chair – Gallagher
ViceChair – Latsch
Treasurer – Bessinger

MotiontonominatebyTepastte, supportfromStaskiewicz, allinfavormotion
carries.  

8. BoardMemberComments.  
Nocomments.  

9. AnnouncementofnextSewerAuthorityMeeting:  May15, 2024

10. Adjournment. 9:19a.m.   

SewerAuthorityMembers:                    AlternateMembers:  
VillageofSpringLake - Vacant WallyDelamater
CityofGrandHaven - Vacant
AshleyLatsch, Chairperson DerekGajdos
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher
PatrickStaskiewicz JoeWallace
BillCargo, Vice-Chairperson KarenSherwood
JoelTePastte

Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

BobMonetza
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY


