
ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, November19, 2025intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

MINUTESFORREGULARMEETING
WednesdayNovember19, 2025

8:15A.M.  

1. Meetingcalledtoorderat8:15A.M.  

2. RollCall:   
Present:  
ChairAshleyLatsch CityofGrandHaven
Vice-ChairBradySelner VillageofSpringLake
TreasurerCraigBessinger CityofFerrysburg
BillCargo GrandHavenTownship
SteveNamenye Member-at-Large
GordonGallagher SpringLakeTownship
JoelTePastte VillageofSpringLake
AlsoPresent:  
RyanVredeveld WWTPSuperintendent
MattWade GrandHavenTownship
KarenSherwood GrandHavenTownship
JoeWallace OttawaCountyRoadCommissionAlternate
EmilyGreene CityofGrandHavenFinanceDirector
MikeVredeveld Vredeveld-HaefnerCPA
Absent:  
PatStaskiewicz OttawaCountyRoadCommission



3. ApprovaloftheminutesoftheAugust20, 2025SewerAuthorityBoard
meeting
MotionbyTePasttetoapprovetheminutes, supportbyNamenyeandallinfavor
motioncarries

4. PublicComment
Nopubliccomment

5. FinancialReport
SuperintendentVredeveldupdatestheboardonthecurrentfinancialsaswellasthe
currentfiscalyearrevenue & expenditures

6. Superintendent’sReport
SuperintendentVredeveldupdatestheboardontheoperationsoftheplant.   
Additionalquarterlytesting’swereperformed, includingPFASwhichsawoureffluent
resultscomeatorbelowourhistoricalresults, keepingusinamonitoringprogram
whereweneedtomeettheminimumtestingrequirementoftwosamplesayear.   
Discussionishadaboutfarmerparticipationinourlandapplicationprogramwhen
askedbyboardmemberCargo.  Vredeveldisunsureofthenumberoffarmerswho
haveoptedoutoftheprogrambutmaintainsthatplantstaffisconcernedthatthis
maybeagrowingissueasourlandapplicationcontractorhascommentedon
availablefieldsbeinganissueattimesforvariousreasons, includingfarmer’snot
wantingtodealwiththe “PFASissue”.  

7. GeneralBusiness.  

A. ApprovalofSewerAuthorityMeetingDates2026
MotionbyGallaghertoapprovetheproposed2026meetingdates, supportby
TePastteandallinfavormotioncarries

B. SuperintendentPerformanceReview
ChairpersonLatschinformstheBoardthatareviewhadbeenconductedonthe
performanceoftheSuperintendentbytheExecutiveCommitteeandthattheyfelt
performancehadeithermetorexceededtheexpectationsofthedutiesofthe
Superintendent.  TheExecutiveCommitteerecommendeda2.5% wageincrease
retroactivetotheAugust19promotiondate, whichisinadditiontotheCOLA
increasehealreadyreceivedonJuly1.  
MotionbyNamenyetoaccepttheExecutiveCommitteerecommendation, support
byTePastteallinfavormotioncarries

C. PlantModificationDebtRate
SuperintendentVredeveldprovideddetailonthe6-yearcapitalimprovementplan
andthefundsrequiredtocoverprojectedcosts.  Plantstaffrecommendanincrease
totheannualcontributionrateto $300,000upfrom $275,000.  Conversationishad
amongmembersaftermemberGallagherexpressedconcernedthatwemayneed
tohavemorediscussionsabouttheoutlookofthecapitalimprovementprojects



andthefundingforthem.  GallagheraskedthattheBakerTillyratestudyberesent
toBoardmembersandconversationcanbehadatthenextscheduledSewer
AuthorityBoardmeetingandplantmodificationfund. Anupdatecamefrom
OttawaCountyRoadCommissionontheSpringLakeTownshipgrantfundsthey
receivedonbehalfoftheSewerAuthorityandtheresidentsofthetownship.  After
thefinaldrawdown, theremainingbalanceiscurrently $92,929.15.  Cargoalso
broughtuptheunbilledrevenuecalculationfromtheendoffiscalyear24-25and
therefundof $24,774.64duebacktoallunits.  
MotionbyGallaghertodirectplantstafftoinformthefinancedepartmentofthe
Boardsdesiretotransfertherefundamountof $24,774.64totheplant
modificationfund, aswellastohaveplantstaffsubmitprojectreimbursementsto
OttawaCountyRoadCommissiontocollectontheremaininggrantfundsof
92,929.15plusanyinterestearnedandhavethosereimbursementfundsalso

rolledintotheplantmodificationfund, supportbyNamenyeallinfavormotion
carries.    

D. AnnualFinancialAuditPresentation
FinancialAuditReportpresentedbyMikeVredeveldofVredeveldHaefnerLLC
CPAsandConsultants.  TePastteinquiredonthefundingofthepensionprogram
andEmilyGreeneinformedthatthefundingisat67%, whichisupfromprevious
year.  Anetpensionandotherpost-employmentbenefitsliabilitynotewas
providedtotheboardaswell, providinghistoricalliabilityforemployees/retirees
datingbacktoFYE2022.  
MotionbyCargotoacceptthe “clean” financialauditreport, supportbyTePastte
allinfavormotioncarries.  

8. BoardMemberComments.  
Noboardcomments

9. AnnouncementofthenextSewerAuthorityMeeting: February18, 2026

10. Adjournmentat8:52A.M.  

SewerAuthorityMembers:                    AlternateMembers:  
BradySelner, Vice-Chairperson WallyDelamater
CityofGrandHaven - Vacant
AshleyLatsch, Chairperson
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher
PatrickStaskiewicz JoeWallace
BillCargo MattWade
JoelTePastte



Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

BobMonetza
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY


