
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

May21, 2025

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
PatStaskiewiczat9:11a.m. Wednesday, May21, 2025, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg); GordonGallagher (SpringLakeTownship); Brady
Selner (VillageofSpringLake); PatStaskiewicz (OttawaCounty); MattWade (Grand
HavenCharterTownship); KarenSherwood (GrandHavenCharterTownship); Mike
England (CityofGrandHaven)    

Absent: BillCargo (GrandhavenCharterTownship)  

Alsopresent: AshleyLatsch (CityofGrandHaven)       

AmotionbyBessingersupportedbySelnertoapprovetheminutesfortheFebruary19, 2025NOWS
CommitteeMeetingpassedunanimously.     

Introductions:   
PatStaskiewicz InterimChair
MikeEngland CityofGrandHavenDepartmentofPublicWorksDirector

FEB, MAR, APR2025ByLaw

PumpagefortheQuarterisoffpacefromlastyear (LY).  HeavysnowinFebruaryisthoughttohaveslowed
snow-makingattheSkiBowl.  Inaddition, theSpringseasonhasstartedcoldandwet.  Combinedthesefactors
arecontributingtoaslowerdemandthanLY.  Yeartodate (YTD) pumpageisup76milliongallons (MG) over
thistimethepreviousyear, withtheCityofGrandHavenleadingthegroupata +6.4% comp, followedclosely
bytheNorthsideat +5.9% andGrandHavenTownshipata -0.76%.  Allocationpercentagesremainthesameas
thepreviousquarterwiththeNorthsideat39%, GrandHavenTownshipat31% andtheCityofGrandHavenat

th30%.  NOWSfinancialreporthas83% oftheyearcompleted.  AsofApril30, revenuesitsat73% toprojection

revenueoffpacethistimeofyearbecauseoftheslowerdemandwintermonthsandheexpectsareboundas
peakpumpageseasonstartsinMay.  Cashcurrentlyat $295,379andReplacementFund/moneymarket
accountsitsat $1,327,368ofwhich $655,361.34istheawardmoneyfromtheAFF3m/Dupontclassaction
lawsuitsettlement.  LawseguedintoanexplanationofItem3.  Contin, Law
pointedtothecapitalprojectstrackinggraphandindicatedtherewasnosignificantchangestohighlight.   
Productioncosttrackingshowsefficienciesofprocessoptimizationwithpumpageup3.9% whilepowercost
areflatandchemicalstrenddownward.  LawnotedthattheBLPPriceCostAdjustment (PCA) numbers



continuetoincreaseandthiswillbehighlightedinredletteronthereportwhenanincreaseoverthelast
reportingperiodismade.  Historicalpowerandchemicalusagegraphswereprovided.  WaterQualitywasnot
impactedbySpringrunoffevents.  LawiswatchingtheTotalOrganicCarbon (TOC) trendingcloselyasithas
beentrendinguprecently.  QuarterlyDisinfectionByproduct (DBP) sampleresultsshowallcommunities
remainwellwithinregulatorycompliancelevels.  ThenextDBPsamplingperiodstartsinJune.  MonthlyPFAS
samplingremainscompliantandishistoricallyconsistentwithlittletonodetections.  Therunningannual
average (RAA) foranalytesdidnotchangefromthepreviousquarter.        

AgendaItem1:  FishbeckFeasibilityStudy Storage / EmergencyGenerationExpansion
CommitteeCommentsRequested ByEricLaw
Lawsummarizedkeycomponentsofthestudy:    
Theadditionofclearwellstorageisacomponentofexpansionthatthisstudyaimstounderstandhow, if
increased, couldalleviatetreatmentconstraintsthatalongwithdemandmanagementmaydelaytheneedfor
fullscaleplantandintakeexpansion.  FlowEqualization:  Withanadequateamountoffinishedwaterstorage,  
levelsinanexpandedclearwellcanbeallowedtoriseandfalldailywitheventhemostextremeperiodsof
demandduringpeakhourlymanagedsuccessfullyallwhilemaintainingalowerlevelofoperationalintensity.  
Underflowequalization, pumpageratesfromtheLakeMichiganPumpStationwouldbereducedwithlittleto
noneedtomakepumpspeedchanges. Thisnewequalizedtreatmentrategivesaddedoperationalflexibility
byreducingflowintensitythroughtheintakesandfilters. ExistingFilters (8): Undernear-termfuturedemand
within5years), filtersareprojectedtooperateover90% ofcapacityforabout9hoursdaily. Atthisrate

existingclearwelllevelsdropclosetotheminimumsafelevelfordisinfection. Evenwithaddedclearwell
storage, adjustingWTPandpumpingratestofollowdailydemandsurgesofferslimitedbenefits. Thekey
benefitofaddedstorageisenablingconsistent (equalized) treatmentratesthroughouttheday, usingthe
addedcapacitytolowertreatmentratesbyreducingpeakandincreasingoffpeakproduction.   The
CommitteerequestedanextensiontoreviewthedraftcopyandprovidecommentattheupcomingAugust
meeting.    
AgendaItem2:  NOWSWTPFinalBudget ByEricLaw
LawprovidedfinalcopyoftheupcomingFY2025-26withhighlightedamendments.  Lawnotedthatall
changesresultedinadownwardadjustment.  NocommentsfromtheCommittee.    
AgendaItem3:  PWSSettlementAward ByEricLaw
LawregisteredNOWSfortheAFFFPFASclassactionlawsuitinMayoflastyear.  Theclassactionwas
separatedintotwogroups.  Thefirstforthe3MandDupontandtheothercomingsixmonthslaterforTyco
andBASF.  LawinformedthecommitteethatNOWSwasawarded $655,361.34fromthe3M/Dupontgroup.   
Law, withtheFinanceDirectorapprovalrequestedaseparateholdingaccountbecreatedunderthe
replacementfundumbrellakeepingawardmoneysegregatedfromtheannualrecurringfundedgeneral
replacementfund.   WearestillwaitingonresultsfromtheTyco/BASFgroup.        

Adjournment:  10:20a.m.  SubmittedbyEricLaw


