
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

February19, 2025

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
PatStaskiewiczat8:50a.m. Wednesday, February19, 2025, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Gordon
Gallagher (SpringLakeTownship); BradySelner (VillageofSpringLake); PatStaskiewicz
OttawaCounty); MattWade (GrandHavenCharterTownship); KarenSherwood (Grand

HavenCharterTownship)  
Absent:   

Alsopresent: EmilyGreene (CityofGrandHaven)       

AmotionbyCargosupportedbySelnertoapprovetheminutesfortheNovember20, 2024NOWSCommittee
Meetingpassedunanimously.     

NOV-DEC2024, JAN, 2025 .

Yeartodatethesystempumpageisplus5.5% overlastyear.  ElevatedDecemberpumpagecanbeattributed

MulliganHollowSkiBowl.   TheNorthsideandtheCityofGrandHavenareboth7.3% comptoLYwhileGHCT
isaplus2%.  YTDsystemallocation; Northside 39%, GHCT 31%, andtheCity 30%.    

stFinancialreportingYTDasofJanuary31has59% oftheyearcompletewith58.6% oftheplannedrevenuein
and49.8% ofplannedexpenditures.   LookingatCapitalProjects, Lawdiscussedtheneedtodelaythe
projected $150KSCADAprojectuntilFY2025/26.  Areevaluationofcontractorsandalternativesto
Wonderware, leadtimes, projecttimelinerestrictionsandinflatedcostswarrantsextendingtheplanning
preppingstageofthisproject.  Cargo/Staskiewiczinstructedtokeepthewholesaleunitinvolvedwithany
potentialmigrationawayfromthecurrentsystemandintegrator, andsuggestedthewholesalepartners
wouldmigratewiththeNOWSplanttomaintaincontinuity.  Smallerprojectswillfillthevoidwithsomefuture
projectsconsideredforbringforwardintothecurrentFY.  Asnapshotofproductioncostsistrendinglower
thanthepumpagecomp.  Thenewlowercostchlorinecontractandcontinuedefficienciesfoundinpump
controlsarethemostsignificantcontributingfactors.    

Waterqualitymetricsindicateacontinuationofsourcewaterqualityandstableconsistentexecutionofthe
treatme



analytessamplingresultsremainconsistentwithhistoricalaveragesandwithnoexceedancesofregulatory
compliancelevels.    

AgendaItem1:  bh C
LawprovidedacopyofthedraftbudgetwithinthePacket.  Lawdiscussesdraftbudgethighlights Projected
pumpagehasbeenconservativelyforecasted, yetrevenueisforecastedtoincreaseby9% overFY24/25asa
resultofthewholesalerateincreasefrom $1.08to $1.17perthousand.  Anewfulltimeequivalentwill
increasethepersonnelcostlineitemsbutsomeofthatincreaseisoffsetbynotcarryingaparttimeemployee
andreducingovertimeallocation.  Financecontinuestohoneinonpersonnelcostlineitemprojections.  This
draftcopyreflectsaconservativeestimateforthoselineitemsandthefinaldraftitisexpectedtheseshould
belower.  AmotiontoacceptthedraftcopyoftheNOWSWTP2025/26DRAFTbudgetbySelner, supported
byBessingerpassedunanimously.       

Adjournment:  9:24a.m.  SubmittedbyEricLaw


