
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

August21, 2024

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
DerekGajdosat8:46a.m. Wednesday, May21, 2024, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Gordon
Gallagher (SpringLakeTownship); DerekGajdos (CityofGrandHaven); BradySelner
VillageofSpringLake); PatStaskiewicz (OttawaCounty); MattWade (GrandHaven

CharterTownship)  
Absent:   

Alsopresent: JoeWalsh (OttawaCounty)     

thAmotionbyGallagher, supportedbyStaskiewicztoaccepttheminutesfortheAugust15, 2024NOWS
CommitteeMeeting.  Themotionwasunanimouslyapproved.      

ComparablepumpagetoLYforMay, JuneandJuly.  Maystartedthesummerpumpingseasonbyshowinga
1% gainoverlastyearfollowedbyasignificantdipinJune.   

stayingwetandcool, postinga -13% comp.  Precipitation
thremainedconsistentthroughJulywhichfinishedjustoffpacefromthepreviousyearat -2%.  June30marked

theendofthe23/24FYandevenwiththeslowingofpumpagetostartthesummerseasonNOWStotal
pumpageincreased2.5% yearofyearandcomingjustshyofthe2.615billiongallonprojectionswithjustover
2.549billiongallonspumped.  TheUnitbreakouttofinishtheyearseestheNorthsidewith38% ofthe
allocationata -4.57% comp, GHCTwith32% ofallocationanda1.74% increase, andtheCOGHwith30% of
allocationanda6% increaseindemand.  Lawprovidedahistoricaldistributionallocationchartthatshoweda
notableinversecorrelationforusagebetweentheNorthsideandtheCOGHcommunities.  GHCThadno
correlationtoeithercommunity.  Gallagheraskedhowthemagnitudeofsummerdemandwasimpacting
operations.  Lawexplained, thesummerhasbeenconsistentlywetandcoolandthathashelpedtemper
demand.  Lawrecognizesthepasttwosummerseasonshavebeenmoderatewithconsistentprecipitationand
cautionsthatthenextdroughtcyclecouldprovidesignificantchallengestosupply.  Heanticipatestheannual
challengetomeettheGHCTdemandshouldbemademucheasierwiththenewthirdtransitionmainand
meterstationintotheGHCTsystemandislookingforwardtooperatingthisnewlinenextsummer.       

Afteraudithasbeencompleted, theEOYfinancialauditwillbefinalizedwithinthenextcoupleofmonths.  The
finalreportwillbeavailablefortheNovemberNOWSmeeting.  Lawprovidedthefollowingasapproximations.   



Expendituresarereportingat87.9% withrevenueat102% toprojection.  Cashatthetimeofreportingwas
113,195andthereplacement / moneymarketfundisat $548,817.  LawprovidedaFYcapitalimprovement

projectstrackingchartandwillbeincludingthisinthequarterlyreportinggoingforward.  Productioncost
endedtheyearwithbulkchemicalexpensesflattoLY.  Thiswasinlargepartbecauseofthedropinchlorine
costs.  ChemicalcostperlbofchemicalcompedtoLYwithchlorinecostsdown43%, fluorideup43% andalum
up32%.  Chlorinebyvolumeisthehighestconsumedofthethree.  Powercostincreasesoverlastyearare
primarilydrivenbythecontinuousflexinthePSCA.  Allotherunitsforpowercostsremainedthesame.  Law
providedachartshowingconsumerpriceindextothecombinedchemicalandpowercostsfortheNOWS
plantoveraten-yearperiod.  Since2014chemical /powercostspermilliongallonshavedecreased1.5% while
theconsumerpriceindexduringthatsameperiodhasincreasedby34.2%.    

Sourcewaterqualityinthesummerisalwaysoutstanding.  Thetrendcontinuestoprovidestableifnot
recedingTOCresults.  Turbidityresultsforeachmonthremainconsistentlylowandremovalefficienciesfor
turbidityremaingoodwithMayat63.7%, Juneat69.5%, andJulyat67.1%.  Allverygoodnumbersfordirect
filtration.  Disinfectionbyproductquarterlytestingresultsshowallcommunitiesremainingwellbelowthe
regulatorylimitsandincompliance.  MonthlyPFASsamplingismoreofthesamewithmostlyno-detections
andfewlowleveldetections.  ThePFASresultsareconsistentandnothingunusual. Regulatoryannual
averagingshowsconstituentseithernon-detectorwellbelowregulatorylimit.  Lawmentionedincreased
publicconcernwithalgaeandthatthosehavebeentheonlycallsofconcernhehasreceivedrecently.  Law
explainedthecallsareduetotheintenselygreenorganicmatwashingashore.  Heexplainedthatthiswasa
formofalgaecalledCladophora, aformofgreenalgaethatisnottoxiclikethebluegreenvariantthe
producescyanotoxin.  LawpointedouttheongoingNOWSparticipationwiththestateruncyanobacteria
samplingprogram.  ThisisthethirdsummerinarowNOWShasbeenanactiveparticipantinthestudyand
highlightedthattherehavebeennodetectionseverforNOWS.    

AgendaItem1:  
PersonnelchangesatBakerTillyhadtheprincipalworkingontheprojectleavethe organization.  We

havebeenassured thattheprojectwillbecompletedintimefortheNovember

meeting.    AgendaItem 2:  {
AsanitarysurveywascompletedbyEGLEdistrictengineersin June.  Lawprovidedthesurveyletterfrom

theStatewithhisresponsestoeachoftheitemsbroughtforwardinthe letter.  Boardmembersfoundthe
letterandLawsresponses appropriate.  Whenaskedaboutthestatesconcernwith capacity, Lawexplainedthe
stateislookingatboththemaxdayandthepeakhourlyasabarometerandsees2030asasignificantyear
forprojectingpotentialcapacity issues.  LawexplainedhowappreciativethestateisthatNOWSistaking

aresponsetothesanitarysurveyletterwhentheyare

completed.    AgendaItem 3:  Prein & NewhofRawWaterIntakeNo.3FeasibilityFinal Review  .
AmotionbyCargoandsupportedbyGajdostoacceptthe Prein & NewhofWaterIntakeNo.3Feasibility

FinalReviewwithanamendmentofnotapprovingtheoptionalwavestudypassedwithaunanimous



Itwasrequestedbytheboardthatafterbothfeasibilitystudieshavebeencompleted, thatanattemptto
summarizewithanemphasisplacedonasimplifiedchronologicalorder.   

Other:   

AqueousFilm-FormingFoam (AFFF) ProductsLiabilityLitigation:   .
GajdosdiscussedtheAqueousFilm-FormingFoam (AFFF) ProductsLiabilityLitigationfillingwascompletedfor
theentiretyoftheNOWSsystembytheNOWSfiltrationplant.  Gajdosexplainedthecomplexityofhow
divisionwiththefilingunitswouldhavecausedunnecessarycomplexity.  Cargoagreedthatthesourceisthe
filtrationplantandsupportedtheapproach.  Awardamountsareundeterminedanddifficulttoproject.   

NewGrandRapidsSupplementalWaterAgreement:  .

Adjournment:  09:36a.m.  SubmittedbyEricLaw


