
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

May15, 2024

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
DerekGajdosat9:15a.m. Wednesday, May15, 2024, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Gordon
Gallagher (SpringLakeTownship); DerekGajdos (CityofGrandHaven); BradySelner
VillageofSpringLake); PatStaskiewicz (OttawaCounty); MattWade (GrandHaven

CharterTownship)  
Absent:   

Alsopresent:      

stAmotionbyStaskiewicz, supportedbyBessingertoaccepttheminutesfortheFebruary21, 2024NOWS
CommitteeMeeting.  Themotionwasunanimouslyapproved.      

August, September, October ByLaw
LawprovidedtheManagersreportwiththefollowinghighlightspresented.  Thepreviousquarterlypumpage
forFebruary, March, andAprilcontinuedtogrowcomparedtolastyear.  Totalsystempumpageexceeded
372MG, andeachofthethreemonthspostedapositivecomp, withFebruaryandAprilseeing6and7percent
increasesoverlastyear.  Theyear-to-datetotalforthesystemisup3.1% ataplus58milliongallonsforatotal
of1.929billiongallonsontheyear.  Trendingonallocationshowsadipindemandoverlastyearof -2% from
theNorthside, whileGrandHavenCityandGrandHavenCharterTownshipareseeingincreasesof5% and8%,  
respectively.     

Lawreportedthat83% ofthefiscalyeariscompletewithRevenueat77% toprojectionandexpenditurewith
encumbranceat81.7%.  Cashandcashequivalentssitatjustover $284K, andthereplacementfundsitsatjust
over $511K.  LawprovidedaCapitalImprovementsTrackingReport.  Betweenplannedandunplanned
projects, atotalof15projectshavebeencompleted, atjustover $479K.    

Chemicalcostsareup9% overlastyear, withtheprimaryreasona3% increaseinpumpage.  Alsocontributing,  
bulkchemicalcontractshaveincreased

Alumby7.5% andFluorideby10%.  However, thatisoffsetbythenewChlorinecontracthasseena58%  
decrease.  Alsonoted, thefluoridefeedwastakenofflinelastyearforroughlyamonthforrepairs.  Power
consumptionisup6%.  Again, a3% increaseinproductionalongwithinflationaryincreasesinper/KWHare
contributingtotheincrease. Inaddition, thenewenvironmentalremediationchargeisalsocontributingto
higherpowerconsumptioncosts.  Operatorefficiencyhasbeenanemphasisanditmaybelikelythebest



practiceefficiencyadjustmentshaverealizedtheirmaxpotential.   Nocommentsonthepowerandchemical
graphsprovided.    

Sourcewaterqualityremainsoutstandingandtheplantisrunningexcellentwithoperationsremainingwithin
orexceedallstateandfederalregulatorycompliancelevels.  TOCresultsareconsideredtobestablewiththe
RawTOCshowingadownwardtrendandtheCFEstayingrelativelyflatoverthe5-yeartrend.  Discussion
ensuedaboutthecausesofTOC.  GrandRiverBasinrunoffwasexplainedasbeingthemostimpactful.   
EnvironmentalconditionsthatcancontributetoelevatedRawTOCareheavyGrandRiverBasinflows, Lake
Michiganwindandcurrentconditions, andwintericecover.  Turbidityremovalwasdiscussedandresults
remainveryconsistentlylow.  AllcommunitiesDBPresultsremainwellwithincompliancelevels, andnextDBP
cycledateswereannounced.  Lawdidhighlightaseasonaleffecttochlorineresidualcontrol.  Duringthe
springthereissusceptibilitytolosingresidualsinstoragetanksduetounusuallywarmdaysandverylittleturn
overbecauseirrigationhasyettocome
anticipatingwarmingtrendsmustworktoslowlybringchlorinelevelsupanddistributionteamsneedto
monitorlevelsandflushwhenlow.  PFASsamplingdetectionsremainfarandfewandallwithintheregulatory
guidelines.      

AgendaItem1:  WaterRateDiscussionDelayeduntilAugust ByEricLaw
BakerTillyhasaskedforanextension.    

AgendaItem2:  GrandRapidsWaterContractNegotiation ByPatStaskiewicz
PathadbeenapproachedbyGrandrapidsofficialsaboutgettingaheadstartonrenewaloftheCountys
currentwatercontractwithGRthatexpiresin2029.  GRhasexpressedinterestinupdatingthecontractto
supportincreasesinsupplementalwaterneedsfromGHCT.  StaskiewiczandCargohaddialogaboutthe
benefitsofhavingaccesstosupplementalwaterastheNOWSfiltrationplantcontinuestoplanforexpansion.   
Therewasasharedconcernaroundtheco-minglingofwatersuppliesbetweenGRandtheNOWSsystemand
StaskiewiczwasencouragedtopursuethecontinueddiscussionswithGRandtheStateofMichiganonnext
steps.  

AgendaItem3:  Prein & NewhofRawWaterIntakeNo.3FeasibilityDraftReview ByLaw
stTherewasunanimoussupportforthecontentwithinthedraftstudyandspecifictothe1optionforintake

expansion. Concernwasraisedaboutthetimelinesforconstructionandthatprovidingspecificdatescanbe
misleading.  Itwasunanimouslyagreedthatremovingthedateswasnecessaryforfinalapproval.  Inaddition
totheintakeexpansionfeasibilityreport, Lawintroduceddiscussionabouttheincomingfeasibilitystudyon
plantexpansiontotakeplaceinFY24/25torefocusmoreonthefeasibilityofaddingstoragecapacitytothe
WTP.  Theshiftinfocus, Lawbelieveswillprovidealookintowhetherincreasedstoragecapacitycanalleviate
thepeakhourlyflow.  ThisconceptwassupportedbytheBoardwitharequesttoprovideinthefuturea
chronologicallistofeventsdocumentthatcombinesthetwofeasibilitystudies.        

Adjournment:  10:04a.m.  SubmittedbyEricLaw


