
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

February21, 2024

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
DerekGajdosat9:23a.m. Wednesday, February21, 2024, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg), PatStaskiewicz (OttawaCounty), DerekGajdos (City
ofGrandHaven), KarenSherwood (GrandHavenTownship), WallyDelamater (Spring
LakeTownship)  

Absent: BillCargo (GrandHavenTownship), GordonGallagher (SpringLakeTownship)  

Alsopresent:      

AmotionbyStaskiewicz, supportedbyBessingertoaccepttheminutesfortheNovember15, 2023NOWS
CommitteeMeeting.  Themotionwasunanimouslyapproved.      

August, September, October ByLaw
LawprovidedtheManagersreportwiththefollowinghighlightspresented.  Pumpagenumberswerea
positivecomptoLYforthelastthreemonths, makingitsixconsecutivemonthswithpositivecomppumpage.   
Lawnotedthatinthelead-uptoFebruary, newlyfinishedmeter #1hadbeencompingtotheold, finished
meter #1andislikelythedriverfortheconsistentlyhighercompnumbersthroughthewintermonths.  Law
believesthatcompnumberscouldleveloffafterFebruarywhenrawmeter #1wasauthorizedtobeusedas
thebillingmeteruntilthenewlyfinishedmeterwasinstalled.  Whilediscussingsystemallocation, Lawpointed
outthatdemandallocationonthenorthsidecontinuestotrendnegativelywhileCOGH, GHCT, andthesystem
totalallshowpositivecomptolastyear.   Lawsuggestedthatthepotentialformetererrorexistsandthata
system-wideapproachtometermaintenancewouldbeappropriate.  StaskiewiczandLawhavepreviously
discussedthis, andbothsuggestthatdroppingmetersoutandcleaningcoatingbuild-upisagoodplaceto
start.  Gajdosagreedthatasystem-widemetermaintenanceprogramshouldbeadopted.     

Lawreportedthat59% ofthefiscalyeariscompletewithrevenueat57% toprojectionandexpenditurewith
encumbranceat50.5%.  Cashandcashequivalentssitatjustover $353K, andthereplacementfundsitsatjust
over $545K.  Lawdescribedabusyyearforcapitalimprovementprojectswhereheanticipatesjustover $500K
incompletedcapitalimprovementandhighlightedtheeffortandcoordinationfromtheplantstaffto
replenishthedepletedanthracitemediainthefilters.  Chemicalcostsareupthisyearcomparedtolastyear.   
Eventhoughtheincreaseinpumpageisafactorthemostnotableisfluorideusageincreasedduetoprevious

increase.  Pumpingmorewithlesspowerconsumptioncanbeattributedtomoreefficientoperational
controls.  Powerconsumptiontolastyearisat97%.    



Sourcewaterqualityremainsoutstandingandtheplantisrunningexcellentwithoperationsremainingwithin
orexceedallstateandfederalregulatorycompliancelevels.  ThenextDBPcycledateswereannounced.  PFAS
samplingdetectionsremainfarandfewandallwithintheregulatoryguidelines.      

AgendaItem1:  RateStudyAdvisorProposal ByEricLaw
AmotionbyStaskiewiczsupportedbyDelamatertohaveBakerTillyofLansingMichiganconductaformal
wholesalewaterratestudyfortheNOWSwaterfiltrationplantattheproposednottoexceedamountof
14,900wasunanimouslyapproved.       

AgendaItem2:  NOWSFY2024-2025BudgetDraftReview ByEricLaw
LawexplainedtheapproachtotheFY24-25budgetprimarilyfactoredininflationaryadjustment.  Weighted
attentionwasgiventothelargestexpenselinesofbulkchemical, electricity/power, andpayroll.   Law
highlightedspecificlineitemsshowingasignificantincreaseoverlastyear.  Theprofessionalcontractualline
increasedtoaccommodatethewatertreatmentplantexpansionfeasibilitystudybyFishbeck.  Payrollline
itemsincreasedduetotherestructuringofthewaterplantoperatorwagescalestobecompetitive.  Lawand
Gajdosdescribedthewageanalysiscompleted, showingsignificantgapsinwageswhencomparedtotheF- 
classoperator'swagescalesofthefourLakeMichiganwaterfiltrationplantsindirectproximitytoNOWS.   
LawdescribedhowthenewwagescaleresetsNOWS tojustunderthemedianwage

stscaleonJuly1of2024andwillstillhavemeritrangeflexibilityuptothemaxwage, whichhasbeen
establishedatthemedianwagescaleofthecompetingplants.  Lawexplainedthedesiretostaywage
competitiveforoperatortalentandthatretentionistheprimarymotivatingfactor.  Lawhighlightedthe
formerpensionprogramasaneffectiveretentiontoolandhowthatisnolongeravailabletothisnew
generationofoperators.  Lawexpressedconcernthatwithoutapensionretentiontoolandwithoutawage
correction, theNOWStreatmentplantisvulnerabletorecurringturnoverandmaybecomeatrainingplantfor
othercommunities.  Capitalimprovementcostwerediscussedwiththemostsignificantexpensecomingfrom
thereplacementfundwillbeaSCADAsystemupdateofhardwareandsoftware.  AmotionbyDelamater
supportedbyBessingerinsupportoftheNOWStreatmentplantFY2024-2025draftbudgetwasunanimously
approved.          

Adjournment:  9:55a.m.  SubmittedbyEricLaw


