
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

November19, 2025

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
PatStaskiewiczat9:10a.m. Wednesday, November19, 2025, intheCouncilChambersatGrandHavenCity
Hall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Gordon
Gallagher (SpringLakeTownship); BradySelner (VillageofSpringLake); MattWade
GrandHavenCharterTownship); MikeEngland (CityofGrandHave); KarenUnderwood
GrandHavenCharterTownship)    

Absent: PatStaskiewicz (OttawaCounty)  

Alsopresent: JoeWallace (OttawaCounty)       

AmotionbyCargosupportedbyGallaghertoapprovetheminutesfortheAugust20, 2025, NOWSCommittee
Meetingpassedunanimously.     

ByLaw

LawpresentedtheFY25/26yeartodatereview, reportingthepacingofsummerpumpageremainingat
higher-than-averagelevelswithrecordsettingJulyfollowedbyanAugustthatwas10.6% higherthanlastyear
atjustover390MGpumped.  ThesystemreturnedtoclosertotheaverageinSeptemberwithSeptembera
3.9% compandOctobersettlingintotypicaloffseasondemandof4.5MGD.  TheNorthsideiscompingat
12.7%, followedbyGHCTat7.3% andtheCityat2.8%.  Thesystemisup8.1% with101MGmoreproduced
thisyearcomparedtolast.  ThesystemallocationremainshistoricallyconsistentwiththeNorthsideowning
41% ofdemand, followedbyGHCTwith31% andtheCitywith28%.    

Law, whilemovingintotheYTDfinancialreview, explainedadesiretoenhancethewaythisistracked, with
revisiontothetrackingformsomeofwhichareincludedinthis reporting. Withtheyearat42%  
complete, Revenueisat70.6% andexpendituresat10%.  Lawexplainedtheimbalanceiscausedbyawarded
moneyfromtheAFFlitigationfor $1,871,056.50proppinguptherevenueline.  Ontheexpenditureside, three
largecapitalprojectshavebeenbudgetedbutwillnotbecompleteduntiltheSpring. Cashandcashaccounts
arereportedas $505,634 (OperatingCash), $722,857 (Replacement), and $2,544,44 (AFFFLitigationAward).   
Remainingawardmoneyforthe3M/Dupontlawsuitwillbepaidoutindwindlinginstallmentsuntil2033with
thetotalawardedamountestimatedtobeapproximatelyover $3.6million.  LawhasregisteredNOWSfora
secondlawsuitwithBASF/Tycoastheclaimants, andiswaitingontheresult.    



Lawreportedthatpowerandchemicalcostsareontherise, withchemicalandpowercompingat113% and
115% againstpumpagecompingat108%.  LawreiteratedtheNOWSoperationcommitmenttoefficiency, but
expressedconcernthatthemarginsaretighteningaschemicalandpowercostscontinuetorise.  Hepointed
tothecostperMGcomparisonat106% comparedto108% pumpagecompasanindicatoroftightening
margins.  LawreviewedtherecentBLPratechangesthattookplaceinSeptember.  Billinginvoicesshow
followingchangeswentintoeffectinOctober2025.   

ServiceCharge $350to $625 BaseOnPeak (perKWh)  0.063to0.0667
MaxDemand (KWh) $3.00to $4.50 BaseOffPeak (perKWh)  0.0505to0.055

Lawanticipatesthesechangestohaveasignificantimpactonpowercostsmovingforward.  Lawaddressed
GallaghersquestionaboutincreasedconsumptionofAlumexplainingtheattemptstooptimizingdosingrates
werenotacceptedbyEGLEwitharequesttoeitherconductanengineeredcoagulantstudyorreturntothe
designspec.  Lawreturnedtheprocesstooriginaldesignspecificationandexplainedthatdiscussionswiththe
Fishbeckengineersaboutredoingthisstudy, yieldedskepticismthatmuchifanythingwouldchange.  Thiswas
basedontheunchangedconsistencyofthesource, thecoagulant, theprocess, andthefacttheamountdosed
isverysmallincomparativetoconventionalwatertreatmentprocessing, becausetheNOWSdirectfiltration
processstartswithmuchcleanerwaterduetotheburiedintakes.  Themarginsaresimplytoosmallto
determine.    

CapitalprojectsareallonscheduletobecompletedintheSpringwiththeBulkChemicalTankRefurbishment
projectexpandedtoincludetheremainingbulkchemicaltanks.  Initiallythechloringtanksweretheonlytanks
thoughttoneedrefurbishment.  UpondiscoverytheoriginalAlumandFluoridetankshaveneverbeenrelined,  
andafter38-yearsrequiredattention.  WagnerprovidedacompetitivebidtodoAlumtanksalongwiththe
chlorinetanks.  Fluoridewillbecompletedin26-27fiscalyear.  TheSCADAprojectslatedtobecompletedmy
May26wasdiscussedbyLawasevolvingintostayingwiththecurrentsoftwaretosaveengineeringcostsand
tokeepoperationalcontinuitythroughoutthesystem.    

Waterqualityremainsexcellent.  Waterqualityparametersallprovidedinchartsandgraphsindicatetotal
organiccarbononadecliningtrend, Turbidityhistoricallylowandstable, disinfectionbyproductsampling
showingall doingwellandincompliance, andPFASsamplingtrackingbelowtheestablished
regulatorycontaminantlevels.    

AgendaItem1:  FiscalYear2024-2025NOWSFinancialAuditReview Vredeveld / Haefner
AmotionbyCargosupportedbyGallaghertoapprovethefiscalyear2024-2025NOWSFinancialAuditby
Vredeveld / Haefnerwasunanimouslyapproved.    

AgendaItem2:  FiscalYear 2024-2025NOWSWorkingCapitalExcess Law
AmotionbyCargosupportedbyGallaghertoapprovethepaybackoftheNOWSTreatmentPlantoperating
surplusof $75,234byunitpumpageallocationpercentagewasunanimouslyapproved.   



AgendaItem3:  2026NOWSCommitteeMeetingSchedule Law
Amotiontoacceptthe2026-2027fiscalyearmeetingschedulebyCargosupportedbyGallagherwas
unanimouslyapproved.    

AgendaItem4:  AqueousFilm-Forming (AFF) ClassActionLawsuitLitigationAwardUpdate
DiscussionontheAFFLawsuittookplaceduringtheManagersReportpresentation.  

Other:  
Gallagheropeneddiscussionaboutdemandmanagementwithadesireforcommunicationcontinuity
throughoutthesystem.  Discussiontookplacearoundthedesignofapublicserviceannouncement.  Gallagher
suggestedthatapublicrelationsprofessionalgetinvolvedandCargosupported.  Allagreedthatastarting
pointisamarketededucationalcampaign.  Lawwillbuildthisintothecomingfiscalyearbudgetandworkon
vettingtherightcontractorthroughtheRFPprocess

Adjournment:  10:23a.m.  SubmittedbyEricLaw


