
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

August20, 2025

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
PatStaskiewiczat9:29a.m. Wednesday, August20, 2025, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Gordon
Gallagher (SpringLakeTownship); BradySelner (VillageofSpringLake); PatStaskiewicz
OttawaCounty); MattWade (GrandHavenCharterTownship); MikeEngland (Cityof

GrandHaven)    
Absent: KarenUnderwood (GrandHavenCharterTownship)  

Alsopresent: LoganCuddington (CityofGrandHaven)       

AmotionbyGallaghersupportedbyCargotoapprovetheminutesfortheMay21, 2025, NOWSCommittee
Meetingpassedunanimously.     

FiscalYearEnd2024- 2025 .

LawpresentedtheFY24/25year-endreview, reportingtotalpumpageat2.6billiongallons2% belowthe
2.63billionprojection. Byunit, Northsidedemandrose2% (1.03Bgallons), GrandHavenTownshipfell1%  
803M), andtheCityrose2% (775M), withallocationsof38%, 32%, and30%, respectively.  Preliminary

financialsshowedexpendituresat82.2% andrevenuesat123.7%. Operatingcashstoodat $147,885, with $1.3
millioninreplacementfunds. LawnotedthatfuturereplacementfundswillincludeproceedsfromtheAFF
classactionsettlement, heldinaseparateaccount, andconfirmednoticeofasecondinstallmentdeposit.  He
reviewedyear-endcapitalprojects, notingthattheSCADAprojectwasmovedtoFY25/26toallowmore
thoroughplanning. Historicalpowerandchemicalcostdata (since1987) wereshared, showingFY24/25costs

chemicalsat90% andpowerat100.4%. Combinedcostpermilliongallonswas95.9%  

improvedpumpoptimizationbynewoperators.  

MAY, JUNE, JULY2025

exceeding16MG (69% capacity). WithonlyJulydataavailable, financialandcapitaltrackingupdateswere
providedbutnotanalyzed. Waterqualityremainsexcellent, withLakeMichigansourcewatershowingstrong
indicators. DisinfectionByproductlevelsacrossallcommunitiesremainwellbelowregulatorylimits, despitea



slightupwardfive-yearTOCtrendthathasrecentlybegundeclining. PFASsamplingresultscontinuetoshow
mostlynon-detections, allwellbelowregulatorythresholds.   

AgendaItem1:  9ƒ

ContinuingtheMaymeetingdiscussion, membersreviewed thefeasibilitystudy, 
whichconcludedthatexpanding clearwellstorageby2MGwouldallowflowequalizationandreducesummerpeak
demandat theNOWSWTP. Membersraisedconcernsaboutcostsandsought moreeconomical
alternatives.  LawandStaskiewiczemphasizedastepwiseapproachtoaddressingcapacitybyevaluating
bothproductionexpansionand alternativewatersources. Staskiewiczreportedongoingdiscussions with GrandRapids (
GR) onrenewingthesupplementalwatercontractandexploringalargerGRWaterroletomeet

GrandHavenCharterAll

membersagreedtoeconomicandfundingimpacts onNOWSunits. Lawrecommendedacostanalysisonce
allfeasibility studiesarecomplete. Lawtransitionedintothenecessitytohaveawell-developed
demandmanagementprogramregardlessofwhatsolutionoptionischosenanddiscussedhisconversationswith
theHollandSuperintendentabouttheirprogramwhichjust launchedthisyear, tieredratebilling.  Thefeedbackreceived
wastoconsidertieredrateamoreeffectiveequitytool thanadeterrent.  Equitygainsfromexcessusersthanthen
beputtoworkinfundingawell-runmulti-faceted demandmanagement program.  Staskiewicz
addedthatanopportunity thatcanmakeanimmediateimpactisaddressing thepotentiallackof
irrigationconstraintsfrommunicipal codetodevelopers.  Lawbelieved thiscouldbeameaningfuleasygettowards
afledglingprogram.   LawproposedthattheNOWScommitteestartcarvingoutdedicatedplanningtime
withinthecurrentquarterlymeetingstructurewhichwas supportedbycommittee.  Staskiewiczdiscussedtiered
ratedonebyusingaBase-ExtraCapacityMethodthatisbeingexploredbytheWyomingWaterPlant
andemphasizedthatwearenotaloneinpursuitofdemandmanagementandthatitisntaonesizefitsalland
can

be verycomplicated.     Adjournment:  10:32a.m.  Submitted


