
NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

February18, 2026

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
BradySelnerat9:13a.m. Wednesday, February18, 2026, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Brady
Selner (VillageofSpringLake); MattWade (GrandHavenCharterTownship); Karen
Underwood (GrandHavenCharterTownship); PatStaskiewicz (OttawaCounty); Mike
England (CityofGrandHaven)    

Absent: GordonGallagher (SpringLakeTownship)   

AmotionbyCargosupportedbyBessingertoapprovetheminutesforNovember19, 2025, NOWSCommittee
Meetingpassedunanimously.     

Pumpageforthepreviousquarterwasprovided.  Lawremindedthegroupoftheexpectedstabilityofwinter

BowlcanbecutbyhalfamilliongallonsdailyduringconsistentheavysnoweventsasexperiencedinJanuary
ofthisyear.   YeardateLawreportedpumpagetrackingataplus6.2% comp. withanadditional100-million
gallonspumpedoversameperiodlastyear.  SystemallocationisledbytheNorthsiderepresenting41% of
NOWStotaldemand, with112% comp. YTD, andup74milliongallonsoverlastyear. ThisisfollowedbyGrand
HavenTownshiprepresenting31% ofallocation, with107% comp. YTD, andup34milliongallonsoverlast
year.  TheCitysitsat28% ofallocationYTDwitha99% comp. tolastyear, anddowninpumpageby7million
gallons.      

Financialtrackingisat60% oftheyearwithrevenuereportingat83.2% andexpendituresreportingat40%.   
Lawcommentedontheoffsetasaresultofthelitigationawardmoney.  Lawcommentedontheimpending
impactsofdebtpayments, depreciation, andtwolargecapitalprojectswillhaveonlevelingtheexpenditure
accountstoplanasthefiscalyeardrawstoconclusion.   Cashaccountsshowtheoperatingaccountcurrently
at $514K, withthedebtaccountat $1.3million, andthereplacementaccountat $135Kontheyear.  Another
499KforthereplacementfundisheldinanM-ClassinvestmentalongwithanotherseparateM-Classaccount

holding $2.5millioninlitigationawardmonies.     



LawpointedtochangesmadetotheBoardofLightandPowerbillingmethodologyashavinganoutsized
impactontheyear-to-yearincreasesseenforpowercostsdata.  Chemicalcostcomp. at10% andpowercosts
comp. at19% arebothtrendingwellabovethe6% increaseinpumpage.  Chemicalcostincreaseswere
anticipatedwithnewcontractsbeingnegotiatedandimplementedwithintheWestMichiganCoop.  An
increaseof19% forpowercostwasnotanticipated. Manychangeshavetakenplaceinthebillingformatof
theBLPhoweverthemostsignificantchangeistheBLPhasmadechangestohowitbillsthedemandcycle.  

cappedat100kW. PostOctober2025theBLPnowsetsthe
entireyeardemandrateat60% ofthehighestdemandpeakwithintheprevious11-months.  Thisisespecially
punitivetoalargeseasonaluserliketheNOWSfiltrationplantwherepeakdemandis3monthsofyear.  In
essenceNOWScustomersarepaying60% summerdemand (maxdemand) surchargesfromSeptemberto
May, resultinginanadditional $5 - $6Kindemandchargesbeingleviedeachmonththispastwinterinthisthe
firstyear.  Theseadditionaldemandchargesareestimatedtoincreasetheannualbudgetby $72K.  Lawadded
thattherewasnocommunicationtotheCityortoNOWSofficialspriortothischangebeingmade.  Lawas
requestedandhasbeenprovidedtheminutesoftheBLPmeetingswherethiswasdiscussed, andtheseare
beingreviewedcurrently.  Lawfurtherdiscussedhisdisappointmentinhowtheeffortstominimizeoperations
togainefficiencywillnolongerresultinseeingthispositivelyreflectedinlowercostevenwhenKWHnumbers
showefficiency.  Inessence, nomatterhowenergyconsciousweareinoperationduringawintermonth,  
thereisverylittlemonetaryincentivetocontinuebeingthatconscientious.  Lawstatedthatregardlessofthe
recentchanges, NOWSOperatorswillcontinuetooperatetheplantprocesswithefficiencyinmind.    

CapitalprojectstrackingprovidedshowstheNOWScrewveryactivewiththreelargecapitalprojectsat
variousstagesofcompletiontotalingjustunder $500K.  Lawreviewedthescopeanddetailsofeachproject.   

Waterqualityremainsoutstanding, meetingallregulatorycompliancelevels.  Turbidityremovalefficiency
remainsabove70% andTOCsamplingtrackingindicatesadownwardtrenddeveloping.  PFAStrackingshows
historicalnormsinplacewithmostlynon-detectableresultsonmostanalyteswhilethosethataredetected
remainbelowtheregulatorycompliancelimits.  DBPresultstrackingshowallcommunitiesdoingexcellentat

AgendaItem1:  bh bh
AmotionbyCargosupportedbyEnglandtoapprovetheNOWSfiscalyear2024-2025pumpageprojection

byLawwasunanimously approved.  ThecommitteequestionedthereasoningforsuchachangewhentheBLP
nolongerproducedtheirown

power.    AgendaItem 2:  NOWS bh
AmotionbyEnglandsupportedbyCargotoapprovetheNOWSFiscalYear2026-2027NOWSbudgetdraft

wasunanimously

approved.   AgendaItem 3:  bh Lt  \[
Amotiontoacceptthe2026-2027fiscalyearmeetingschedulebyCargosupportedbyGallagher

wasunanimously



Other:  bh
Lawprovidedadraftcopyofapublicservice announcementinwhathedescribesastheentry

messagingintowhatcanbedescribedasanescalatingmessaging campaignbasedonseverity ofneed.  This
messageasksakdemandcyclebyvoluntarilyshiftinglawnirrigation

awayfromthe5ato 11atimeline.  Karenwillusethebasemessagingandcraftamoreastatically versionto
besharedacross allunits.  Eachmunicipality committedtoaonemessagecampaignandwillpostthisin
alltheirindividual

media outlets.    
ThecommitteerequestedLawto reengagewithP&Ntounderstandwhatbenefitexiststo

stayingwiththemandifthereisapricecostsavingstakeninconsiderationwithassociatedfamiliarity ofthe
system.  Thereissupportwithinthecommitteetotakethis

projecttobid.    
Supplementalsupplyismorecomplicated thanpreviously understoodand {

seethenecessity forengineeringasunavoidable.  Becauseoftheanticipated
complexity { recommendsthisasastandalonestudyandnotincludethis inaReliabilityStudy.  Cargorequested
a

continuation ofthisconversation.    Adjournment:  10:23a.m.  


