
NORTHWESTOTTAWARECREATIONAUTHORITY
NORAADVISORYBOARDMEETINGMINUTES

Date: June25, 2026
Time: 5:30P.M.   

1. Calltoorder: ViceChairperson:RebeccaHopp, Ferrysburg: themeetingwascalledtoorderat5:38p.m.  

2. RollCall:  
MaryJaneBelter, GHTwp - present
HowardBehm – GHTwp  - absent
SarahKallio - GrandHaven - present
LyndseyHuisman - GrandHaven - absent
CraigBessinger – Ferrysburg - present
Ferrysburg – vacancyofelectedofficialposition
SarahElliott - GHAPS - present
MarcEickholt - GHAPS - present
RickMikkelson – RobinsonTwp - present
RebeccaHopp - AtLarge - present

3. ApprovalofMeetingAgenda: motiontoapprovetheagenda: MotionbyEickholt , secondby
Mikkelson. Vote: 7-0

4. ApprovalofConsentAgenda: motiontoapprovetheconsentagenda:  motionbyBelter  , second
byMikkelson, Vote:7-0
Discussionofconsentagendaitems:  

A. ApprovalofBoardMeetingMinutesofApril23, 2026, asprinted.   

B. FinancialReports:   

1. May2026Financials – Revenue & ExpenseSheet

5. OpenthePublicHearingregardingtheBudget
Thepublichearingwasopened5:40p.m.  
Nopublicpresent

6. FY2026-2027ProposedBudget (Attached)   
Baileyreviewedthebudget, reviewedthefundingformula.  
EmilyGreene, CityofGrandHavenFinanceDepartment, reviewedandprovidedinputonthebudget
discussion.  
Bessinger: anychangeswithpersonnelsuggested: Bailey: hedoesn’tseeushavingtheabilitytoadd
additionalpersonneleitherhalftimeorfulltime. Heishandlingtwojobsatthistime.  
Eickholt: trackhowmuchtimeBaileyisspendingonadminandthenondoingprogramsbeforethenext
budgetcycle. Wewillworkthroughthenext6monthsandreviewthestaffingsituation.  
Hasanindividualhelpingwithsomeprogramming – hourlywage

5:49p.m. publichearingclosed.  

MarcEickholtmovedtoamendtheagendatomovethemotiontoapprovethebudgettoNewBusinessitem
8-D. Boardconsensustodothis.  



7. ClosePublicHearingregardingtheBudget
Thepublichearingclosedat5:49p.m.   

8. NewBusiness

A. ElectionofNORABoardofficers – 2026-2027term
Boardchair:  
BoardVicechair:  
Treasurer:  
Secretary: Belter

Bessinger moved, Kallioseconded, thefollowingslateofofficersforthe2026-2027NORAFY:  
Chair: Hopp
Vicechair: Eickholt
Treasurer: Behm
Secretary: Belter
Motionpassed7-0.  

B. SummerProgrammingUpdates
Baileyreviewedprogramming, schedulesarebusy. Beachvolleyball, pickleball, lowerlevelandthenhigher
levels. Summersoccerhasincreasesinparticipationfromlastsummer.   
Jackieisdoingarchery, kayaking, recsummerschoolintheafternoons. Therewerestaffingchangesdueto
experiencedstafffindingfull-timeemploymentsoJackieiscoveringtherecsummerschool.   
TuesdayNights: kids’ night. TheDDAispayingsomeonetoruntheevents. Jackieisonsitewithherfamily
andcouldstepinifneeded.   

C. Approvalof2026-2027NORABoardmeetingdates
Motiontoapprovethemeetings: Bessinger, Eickholt. Motionpassed7-0
Aug27, Oct22, Dec17, Feb5, April22, June24

D. BudgetapprovalforFY26-27: ToApprovetheFY2026-2027Budgetaspresented, whichincludes
ProjectedFY2025-2026AmendmentsandRequestedFY2026-2027Budgets
MotionbyEickholt, secondbyElliott. Motionpassed7-0.  
EmilyGreene: comment/discussiononwagesforstaff: withthestepsthatthecityhas, onceamemberof
staffgetstothemaxthenitistheCOLA. Bailey’scontracthashimonthestepincreasesthattheCityofGH
uses.  
EmilyGreene: Bailey’sincreasesarebuiltintothebudget.  
Thequestionwasthen: istheJuly1date (beginningofthefiscalyear) usedorthestaffmember’s
anniversarydatetomovetothenextstep. Bailey’sanniversarydateisDecember.   
Bessinger: inthepasttheexeccommitteedidthedirector’sreviewandmadearecommendationforsalary
adjustment.  
Eickholt : theboardmightconsiderpossiblemeritpaybasedontheevaluation.  
Eickholt: whatisthelengthofBailey’scontract?  
Itwasrequestedthatinformationaddressingtheabovequestionsbeforwardedtotheboardfortheirreview.  

9. OldBusiness

A. UnicornFundraiserUpdateandDiscussion
Ticketsalesarenotlookinggood. Weareinthesamepositionaslastyear.  
Therewasconsiderablediscussionontheviabilityofholdingthefundraiser:  
Slowticketsales
Wehaveprettymuchthesameattendeeseachyear, sowearenotdrawingnewpeopletoinfomabout
NORA.  
Difficultyingettingdonationsfrommerchantsduetotheeconomy.  



TheUnicornisnowopentothepubliconTuesdayevenings. Whatistheplanincaseofrain? Doeshehave
sufficientstafftocoverhisindoordiningandhandlingourevent?  

BaileycommentedthatNORAhasreceivedtheirrafflelicense.  
A $150giftcardfromMeijerhasbeenconfirmed.  
Baileywasapproachedbyanindividualthatassistswithfundraisers – usingahotelstay. Thereisacostto
NORA. Thiswasdiscussed; therewasnodecision. Thestatusofthefundraiserisinquestionatthistime.  

Onlyemailshavebeensentout, nopapermailingtopreviousdonors.  
Kalliosuggestedthatweworkongrantwriting.  
Lastyear’sfundraisernettedabout $7500. Wene4edtofactorintheeffortputintoraisingthatamount, in
particulartheeffortofstafftakingawayfromNORAresponsibilities.  
Ideawastoincreasevisibility – butwegetthesamepeople.  
Eickholt: ifweholdthefundraiser, theboardshouldevaluateitattheAugustmeeting.  

Decision: BaileytalkswithGary (Unicorn) toaddressthefollowing:  
Provisionifrainsincetheindoorareaisnowopen.  
Istheresufficientstaffingattherestauranttohandletheirregularbusinessandthefundraiser.  
Whatistheminimumnumberofticketssoldtobeviable?  
Deadlineformakingadecisionastowhetherornottoholdthefundraiser.  
Gettheinformation, informtheboardandmakeadecisionshortlyaboutwhetherweholdtheeventornot.  

B. PortSheldonSummerfest
Comments: fun, manypeopledidnotknowNORA, didhavesomepeoplesignupforsummeractivities,   
Infotable, tookarcheryequipment, Jackiewasverybusy. TheNORApresencewaswellreceived. Thetwp
supervisortalkedtotheirreccommitteeaboutprovidingspaceforNORAactivities.  
Flyersweredistributed.  

10. PublicComments – nopublic

11. AdvisoryBoardComments
Elliott: thereisagreatbalanceofactivitiesforkidsandadults,   
Eickholt: thanksfortheworkonthebudgetandalltheworkheisdoing.  

12. NextScheduledMeeting – August27, 2026
Agenda:  
Discussionwiththecommunityfoundationonestablishinganon-endowedfund.  
Evalthefundraiser
Grantwriting

13. Adjournment

Motiontoadjourn: Eickholt, Elliott.   

Meetingadjournedat6:37p.m.  


