
CITYOFGRANDHAVEN
GRANDHAVEN, MICHIGAN

FOR
MUSICALFOUNTAIN

COMMITTEEMEETING

CITYHALL
519WASHINGTONAVE

WEDNESDAY, May14, 2025
6:00PM

CommitteemembersunabletoattendarerequestedtocontactBrianJarosz, CityLiaison, at
bjarosz@grandhaven.orgor616-847-3493

1.MEETINGCALLEDTOORDER

2.ROLLCALL
Present: 
JerryTroke
BrandonNearanz
DennisNivison
JaneRiddle
SarahKallio
NickiBonzyk
BrianJarosz (CityLiason) 

3.APPROVALOFAGENDA

MotiontoapproveIvyDeWitt
SecondedJaneRiddle
Passesunanimously

4.CALLTOAUDIENCE
Atthistime, membersoftheaudiencemayaddressCommitteeonanyitem, whetheronthe
agendaornot. ThoseaddressingCommitteeareaskedtoprovidetheirnameandaddress
andwillbelimitedtothreeminutesofspeakingtime.Committeewillhearallcomments
forfutureconsiderationbutwillnothavearesponseatthistime. 

5.APPROVALOFMINUTESOFMEETINGOFAPRIL23, 2025
MotiontoapproveBrandonNearanz
Seconded -IvyDeWitt
Passesunanimously

6.NEWBUSINESS
A.MAINTENANCEITEMS

Thursdaycrewpump #3completedandvalverebuildingongoing
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DiscussionaboutthePeacockbeingfasterandtallerduetopumprebuild. 
Statusupdateonnewlighting

Discussionaboutbeingabletosplitthecolorswithinthefixturewhichwill
resultinsomenewcapabilityforthechoreographers. 

Statusupdateonsoftwaremodifications
Thesoftwareisntcapableofaddingnewcolorsrightnow.  Wewillneedto
updatetheplaybacksoftwareinordertoaddnewcolors. 
Thebenefitsaretoenhancetheexperiencefortheaudienceandtosimplifythe
programmingprocessforthechoreographers. 
DiscussionaboutCoastGuardFestivalcofoundingtheimprovementstothe
softwaresinceitwillalsohelpsupportthefireworksforCoastGuardFestival
Discussionaboutfundraisingforthesoftwareimprovements. 

MOTIONDennisNivisonMotiontosetasidea $2,000pooloffundingforApextomake
improvementsinthechoreographyandplaybacksoftwareinablockoftimeformat. 
SecondNickiBonczyk
Passedunanimously

CityItems
Cracksealtheasphalt
Entryroadscraping/leveling
Treetrimmingonsides, evergreenincenter
ReplacetheAnchorHouseroof
ReplacetheAnchorpoleboot

B.TASKFORCEITEMS
VolunteerDaywentwellgoodturnout! 

C.PRODUCTIONITEMS
SongTestingupdate

Theproductionteamhasalreadygonethroughtwonightsoftesting.  Nickiisexcited
aboutthenewvarietyofmusic.  Thewebsitehasbeenupdated.Discussionabout
openingnight, socialmediaposts, andthenewmusicintesting.Discussionabout
breakingoutsomeofthesingle .wavshowsbeingconvertedtoindividualsongfiles, 
whichmeanswecanbringbacksomeofthesongswithmorestringentlicensing
requirements. 
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SongsforReviewPrideFestivalusage
1.PinkPonyClub (Edited) ChappellRoan

MotiontoapprovetheeditedversionofPinkPonyClubNickiBonczyk
SecondJaneRiddle
Passedunanimously

Discussion God, whathaveIdonehasbeeneditedtoreplaceGodsothattheaudience
doesnttakeitoutofcontext. 

2.SupermodelRuPaul
MotiontoapproveSupermodelbyRuPaulNickiBonczyk
SecondSarahKallio
Passedunanimously

2025ShowIdeasdiscussioncontinued
Wewillcontinuetoevolvetheshowsatthechoreographerscontinueto
programthroughtheseason. 

D.MARKETINGITEMS
Fundraisingactivitiesideas

Discussionaroundtariffsandwhenweplacetheorder.  Discussionaroundthe
opticsaroundafundraiserrightnow.  Discussionaroundthehitonexpenses. 

Motiontomoveforwardonpurchasinglightswithafundraisingplantoreviewatournext
meetingforimplementationinmid-JuneSarahKallio
SecondJaneRiddle
Passedunanimously

Newlightingfundraiser

Startdate?? 
Freebillboardcontentupdate

E.FINANCEITEMS
April2025statements

7. 
MeetingwithTracyRileyExecutiveDirectoroftheCoastGuardFestival

8.OTHERNEWBUSINESS

9.NEXTMEETINGDATEJune11, 2025

10.ADJOURNMENT
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