
GrandHavenMainStreet
BoardofDirectors - MinutesfromSeptember12, 2024
GrandHavenCityHall - CouncilChambers

Present:  JoyceWorkman, ToddAnthes, ChrisWeavers, ToddHancock, KellyLarson, LynnNegen, MelitaEwbank, John
Steinbach

Zoom: LauraGirard

Absent: RobertMonetza, NathanPatterson

1. Meetingcalledtoorderat7:31a.m.  

2. Misson: Kelly, Vision: ToddAnthes

3. ReviewandApproveConsent/RegularAgenda: Motion: John, Second: ToddAnthes. Vote: Motioncarried
unanimously.   

4. CalltoAudience: none.  

5. ConsentAgenda: A: ApproveminutesfromAugust8, 2024BoardMeetingandB: MinutesfromCommittees:  
Motion: Kelly, Second: John. Vote: Motioncarriedunanimously.   

6.   Lynnaskedaboutspendingwithpromotionscommittee.  Chandi
remindedusthatthebudgethasjustbegan, andthatcommitteespendingisonthebudgetsheets.  Everyonecan
checkthebudgetreportsforspending/costinformation. Motiontoapprovefinancialsending8/31/24byJohn,  
Second: ToddHancock. Motioncarried.   

7. NewBusiness: BoardandCommissionsmeetingtimesandlocationsfor2025.  ConsensuswasthatMSDDA
BoardwillcontinuetomeetsecondThursdayofeachmonthat7:30a.m.  

8. CommitteeUpdates: Organization: ToddHancockreportedthatthecommitteediscussednewmembers,  
volunteers, strategicplanningandfinaldetailsforthemixer.  Recruitment/Retention: Joycereportedongoals, the
2017study. PreservationandPlace: Chrisreportedthattheycommitteearrangedtohavesecuredastorageunit
forpicnictables, spheresandlighting.  Costforstorageunitis $90month. Briefdiscussionon
lights/greens/cornstalks. ChandihasbeenincommunicationwithAshleyandDPWaboutdatesforplacementand
thenremoval.  Promotions: LynnandKellysharedtheshoppingbagrequest; .MotiontoapproverequestbyKelly,  
Second: John. Discussiononquantity, cost, VerDuinshasthejob, stuffthebagsandlightweight.  Vote: Motion
carriedunanimously.  

9.  boardtopics. AccreditationinNovemberandlookingforournextMain
StreetprojecttobetheTransformationStudyinlatewinter.   

10.   education, goals, betterunderstanding
rolesandresponsibilities, standardoperatingprocedures. Conversations, planswillcontinue.   

11. CalltotheAudience, includinganyonlinequestions: none

12. Adjournedat8:59a.m.  


