
Minutes
GrandHavenMainStreet - BoardofDirectors

GrandHavenCityHall CouncilChambers

November9, 2023

1. MeetingCalledtoOrderat7:02a.m.  
a. Present: JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Laura

Girard, ToddHancock, KellyLarson, LynnNegen, BobWarren, CatherineMcNally.  
b. Absent:  NathanPattersonandCaraGalbavi
c. Guest:  BobMonetza

2. ReviewMissionandVision

3. CalltoAudience/PublicComments:  
a. AshleyLatch nocomments.  
b. Doug Copperpost

1. Snowmelt annualassessmenttostakeholderswas17% andnow75%  
Twoaddressesbenefitandnoassessment.  

2. Lookingforsupporttounderstandincreasetostakeholders.   
3. Discussionthatwarrantsadditionalinformation.  
4. Ashley/Bob/Cathyweighin allocationrevisitisaskandfollowup

requiredforaccurateresponse.  

4. AcceptanceoftheConsentandRegularAgenda:  
a. Kristin June OctoberFinancialStatements.   
b. Motiontoupdate #6fromJuly - OctobertoJune OctoberupontheagendabyCathy

McNally, secondbyKellyLarsontoapprove.   
i. MotionPasses.  

5. ConsentAgenda
tha. ReviewandApproveMinutesfromOctober12BoardMeeting.   

i. ExecutiveCommitteerecommendsapproval.  
ii. MotiontoapprovebyKellyLarson, SecondbyChrisWeavers.   

1. MotionPasses.  
b. ReviewandApproveMinutesfromSeptemberRecruitment & Retention, promotions &  

Executivecommittees.   
i. ExecutiveCommitteerecommendsapproval.  
ii. Discussion: Cathy

1. Goingforwardjustacceptvoteversusapprove.  
iii. MotionedtoapprovebyKristinHibbard, SecondbyKellyLarson.   

1. MotionPasses.  

6.   
a. Reviewandacceptcurrentfiscalyearfinancials

i. ReportsareJune23 - October23
ii. ReportedonbyKristinHibbard

b. MotiontoapprovebyKellyLarson, SecondbyCathyMcNally.  
i. MotionPasses.   



7. 2023Self-AssessmentAccreditation
a. VirtualVisitforAccreditation, November27, 2023, 11AM.  
b. Discussion: Updatethisyearisapreliminaryyear, everytwoyearsisactual

accreditation.  

8. SocialDistrict/FirstBlock
a. Update: byChandi

i. SurveyResults:  
1. SocialDistrict 90% inFavorof.  
2. OutdoorDining 78% inFavorof.  
3. FirstBlockClosure 75% infavorof.  

9. Committees
a. Promotions

i. Update: onFallFestivalSuccessbyLynnNegan.  
ii. Update: onUpcomingEventsbyLynnNegan.  

1. LightNight.  
2. NoDropJustShop.  
3. NEWEVENT GirlsonGrandMarch8-10.   

a. BODdiscusses.   
b. Promotions Plan.   

4. WineAboutWinter.   

b. Preservation & Place
i. HolidayLighting ratify - GHGHLandscape & DPW.  

1. Director, ExecutiveCommittee, andPreservation & PlaceRecommends.  
2. Update: HolidayLightingstarted. Lightpolesbeingdecorated11-13- 

2023W/Olights@ $ 5,596.50.  
ii. LightedSpheresforsixbeds, atthreeintersections.  

1. Director, ExecutiveCommittee, andPreservation & PlaceRecommends.  
2. Update: Lightedspheres purchasingtwelveforsixbeds@ $2,916.06.  

a. MotiontoapprovepurchasebyChrisWeaver, SecondbyTodd
Anthes.  

i. MotionPasses

c. Organization
i. WZZMHolidayMarketingCampaign & 8,500 ratify.  

1. Director, ExecutiveCommittee, andPreservation & PlaceRecommends.  
ii. HolidayMarketing UrbanSt. Mag, socialmedia, TribuneJacket
iii. Update: reducedTVspendfrom $13,000to $8,500withaportionofresidual

moniesallocatedtosocialmedia, radio & tribune shoplocal. $300TVadswill
Begin11/13/2023. Allinclusivein $10,000budget.  

1. MotiontoApproveplanbyCathyMcNally, SecondbyBobWarren.  
a. MotionPasses.  

iv. Discussionofapproximately $18,000spendwithoutBoardapproval. Timing
issue discussionofprocess. Boarddiscussedbutweareapprovingafterthe
fact, CalendarfornextyeartobesureapprovaloccursinSeptemberofOctober.  



1. MotiontoratifybyToddAnthes, SecondbyKristinHibbard.   
a. MotionPasses
b. RoleCall: JoyceWorkman, ToddAnthes, ChrisWeavers,  

KristinHibbard, LauraGirard, ToddHancock, KellyLarson, Lynn
Negen, BobWarren, CatherineMcNally.  

d. Recruitment & Retention
i. NewBusinessIdeas

1. HavenMaininJumpinJavathroughChristmas ThenErinwillbeback
intoJumpinJava.  

2.  Kandies MaybeboutiqueorHarborwear.  
3. Kozaks MatchonMainGrant - MEDCextendedgrantby9monthswill

benamedTheLuckyBucket.  
4. NewHollandwillbetenantinformerTheaterBarincludingGH

Marquee.   

10. DirectorsReport
a. MainstreetCleanup Chairs /pots/ etc.  

11.   
a. Committeeresponsibilitiesstayinyourlane; encouragecommunication; marketing

brainstorm. Foldsofhonor: Quarterlymarketingmeetingsubcommitteeoforg; website
overhaul.  

12. CalltoAudience
a. None.  

13. MotiontoadjournbyKellyLarson, secondbyLynnNeganat8:29am.  

SubmittedbyKristinHibbard


