
Minutes

GrandHavenMainStreet - BoardofDirectorsGrandHavenCityHall – CouncilChambers

October12, 2023

1. MeetingCalledtoOrderat7:06a.m.  
a. Present: JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara

Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, BobWarren, Catherine
McNally.  

b. Absent:  NathanPatterson

2. ReviewMissionandVision

3. CalltoAudience/PublicComments:  
a. None.  

4. AcceptanceoftheConsentandRegularAgenda:  
a. MotiontomoveJeepFest & LightBidupontheagendabyKellyLarson, Secondby

ToddAnthestoapprove.   
i. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara

Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, BobWarren,  
CatherineMcNally.  

ii. Abstain – None.  
b. MotionApproved.  

5. ConsentAgenda
a. MotionbyKellyLarsontoapproveminutesformlastmeeting, SecondbyLauraGirard

approve.   
i. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara

Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, BobWarren,  
CatherineMcNally.  

ii. Abstain – None.  
iii. MotionApproved.  

5a.     JeepFest

b. JeepFest – JasonDiscussion
i. Survey – ChandiDiscuses

1. 96Recipients
2. 24Responses

ii. Motiontosupport/approveJeepFastascurrentlyplannedbyChrisWeavers,  
SecondbyBobWarren.   

1. Yes: JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard,  
CaraGalbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen,  
BobWarren, CatherineMcNally.  

2. Abstain:        None.  
3. MotionApproved.  



c. DiscussionBODprotocolforspecialevents. Annualapprovalallevents. Repeatevents
versusneweventsonMainStreet; therefore, havetoconsiderchangesandtiming.  

i. Joycemovetonextmonthagenda – forprotocolonspecialeventapproval.   

6. Treasurer’sReport
a. DefertoNovemberBoardMeeting

i. OpenperiodisJuly1, 2023 – October31, 2023
b. MotiontoapprovebyChrisWeavers, SecondbyKellyLarson.  

i. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara
Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, BobWarren,  
CatherineMcNally.  

ii. Abstain:   None.   
iii. MotionApproved.    

7. 2023Self-AssessmentAccreditation
a. ReviewedSchedule.  

8. Committees
i. TrainingswithCommitteeChairsScheduledforFall2023.   

9. SocialDistrict
a. Organizingsurveysandmeetingdatestodiscussfor2024

i. Meeting1 – MLLCandregulationsonlywithpublicsafety, Cityandlicense
holdersOctober5, 2023- SeeAttachedMeetingminutes.  

1. FocusofDiscussionwasweightedtowardbeveragesellers.   
a. Mayor – moreofdistrictmayneedtoberepresented.  

AttendeesininitialmeetingintentionaltounderstandMLCC
andpublicsafetyforlegalissuestoconsiderupfront.   

b. Mayor – Costofcups/stickers – considerusingasafundraiser
fordowntowntohelpwithcostsofcleanupindistrict.  

c. Mayor – Considerusingrecyclable6cups – sustainablesolution.   

10. BusinessProperties
a. Soontobevacant – BadHabit, Krissy’sKandies
b. NewBusiness – GarsnetBeaconDowntown, FashionForwardinCentertown.  

i. GarsnetBeaconmovingintobuildingbetweenFloto’sandGentry.   
1. Goalistoopenon11-17-23.  

ii. FashionForwardmovingintomomentumcenterbuilding – upscale
consignment.   

11. JeepFest - Movedto5a.  

12. DirectorsReport
a. UpcomingEvents – ChowDownCentertown, BonesAboutTown, FallFestival, Light

ththndNightNov. 17, Shop & StrollDec. 8, ArtistTrailDec2, SantainCentertownDec.  
th9, GirlsontheGrandMarch – Newsecondweekendinmarch

b. Discussionregardingholidaylightingbids. Nopolesthisyearandtreesonlyis
understanding.   



i. MotionbyKellyLarson, SecondbyCatherineMcNally.   
1. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard,  

CaraGalbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen,  
BobWarren, CatherineMcNally.  

2. Abstain: None.   
3. MotionApproved.  

c. UpdatedWelcomePacket
d. WZZMProposal

i. WZZMproposal82showsduringnews. Orgcommitteewillneedto
recommendYesorNoonsecuringcontract.   

ii. SocialMediainlieuifWZZM - needtoidentifydeliverable.   

8:11 KellyLarsonleavesmeeting.  

13. Chair’sReports
a. CommitteeReview

i. Rolesandresponsibilities; needconsistentoperations; support.   
ii. Standardoperatingprocedures.   
iii. SpecialEventpolicywillbeestablished.   

1. NondistrictparticipationinDDAeventswillbeaddressed/   
a. i.e. BonesAboutTown – Easttown

14. CalltoAudience
a. TimPrice

i. CPP – CentralParkPlaceTrickorTreat10/31/23
ii. DowntownTrickorTreat10/28/23

15. MotiontoadjournbyBobWarren, secondbyChrisWeaversat8:28am.  

SubmittedbyKristinA. Hibbard.  


