
Minutes

GrandHavenMainStreet - BoardofDirectors

GrandHavenCityCouncilChambers

September14, 2023

1. MeetingCalledtoOrderat7:02a.m.  
a. Present: JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara

Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson, Cathy
McNally.  

b. Absent:  BobWarren

2. ReviewMissionandVision

3. CalltoAudience/PublicComments:  
a. JeepFestwillbediscussed.  

4. AcceptanceoftheConsentandRegularAgenda:  
a. MotiontoaddPicnictable/CornholetoagendabyJoyceWorkman, SecondbyChris

Weaverstoapprove.   
i. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara

Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, Nathan
Patterson, CathyMcNally.  

ii. Abstain None
b. MotionApproved

5. ConsentAgenda
tha. ChangeAugust10BoardMeetingMinutes

i. KristintoUpdate
ii. MotionbyKellyLarson, SecondbyLauraGirardtoapprove.   

1. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard,  
CaraGalbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen,  
NathanPatterson, CathyMcNally.  

2. Abstain None.  
iii. MotionApproved

b. DiscussStorage Joyce & Chandiexcessivetime
i. Joycerecommends selling & goingforwardfirstblockstakeholder

c.  GLConstruction storingtablesoutside
d. LSEats Cornholestoredinbasement, previouslyOddSidestoredtables/games
e. Cityownsconcretebarriers
f. MotiontodisposeoftablesbyCaraGalbavi, secondbyKellyLarson.  

i. Yes: JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, CaraGalbavi,  
ToddHancock, KellyLarson, LynnNegen, NathanPatterson, CathyMcNally.  

ii. Abstain- LauraGirard (wantstoseeifthosethatpreleasedwantback. Long
Road & OddSideDonated.)  

g. MotionApproved



6.   
a. KristindiscussedP
b. MotionbyKellyLarson, SecondbyLauraGirardtoapprovetablingtreasuresreport

untilnextmeeting.  
i. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, Cara

Galbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen, Nathan
Patterson, CathyMcNally.  

ii. Abstain None.  
c. MotionApproved

7. 2023Self-AssessmentAccreditation
a. Self-AssessmentEvaluationScores

i. Motiontoapproveself-assessmentscoresbyToddAnthes, SecondbyKelly
Larson.  

1. Yes:  JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard,  
CaraGalbavi, LauraGirard, ToddHancock, KellyLarson, LynnNegen,  
NathanPatterson, CathyMcNally.  

2. Abstain None
ii. MotionApproved

b. ImpactReportdueSeptember24, 2023.  
thc. VirtualVisitforAccreditation, November27, 2023at11a.m.  

8. Committees
a. Recruitment & Retention GeorgeGardner & DaveDornbossteppingdownasChair,  

appointingMelisaMillerasthenewChair.  
i. NewChairon10/23

b. Promotions AppointCalebBerkoandLynnNegenasco-chairs.   
i. DirectorandExecutiveCommitteerecommend.   

c. JeremySwiftneyChairofOrgCommittee

9. SocialDistrict
a. DefiningDistinctions.   

i. SocialDistrict, OutdoorDining, SidewalkCafé, FirstBlockClosure definedby
Chandi.  

b. OrganizingSurveysandmeetingdatestodiscussfor2024.  
i. MeetingstocommenceinOctober

1. Discussion Lynn, Cathy, Chris & Chandi

10. SocialMedia
a. ExtendContractwithShyleLyonsby1monthtoendonOctober19, 2023.  

i. OrganizationalCommitteeRecommends
ii. ExecutiveCommitteeRecommends
iii. DirectorRecommends

b. MotiontoExtendContract1additionalmonthby JoyceWorkman, SecondbyChris
Weavers.  

i. Yes: JoyceWorkman, ToddAnthes, ChrisWeavers, KristinHibbard, CaraGalbavi,  
LauraGirard, ToddHancock, KellyLarson, LynnNegen, NathanPatterson, Cathy
McNally.  



ii. Abstain: None.   
iii. MotionApproved

INSERT Notonagenda
MayorCathyMcNallytalkedaboutFirststreetclosure besuretoconsiderothersthatmay

bar.   
Needtohaveinclusivemeeting.  

11. JeepFest
a. JasonexpressesexpansionofeventbyusingOddSidespace & rentingwaterfront

stadium.   
b. Eventisgettingnational & statewideattention. Wantextendedtimetoo.   
c. RecommendJasoncontinuetoworkwithChandi & Dana.   
d. VoteoninOctober.  
e. CoincideswithKiteFestival.   

12.   
a. EventscoveredbyChandi.  
b. SkeletondecoratingDiscussed.  
c. Chanditakingmainstreetcoursebeginningthisweek

13.   
a. DirectorsrolepresentedbyJoyce.  
b. BODrolespresentedbyJoyce.  

i. A&Bincludedonboardpacket.   
c. 3BoardSeatsOpen

i. Residential
ii. General

d. MayorreadsletterfromJoyce.   
e. MeredithJacksoncouncilmanagementlastweek.  
f. ProcessdiscussedforsecuringMainstreetboardmembers.   

14. MotiontoadjournbyLynnNegen, secondbyToddAnthes  & NathanPattersonat8:35am. 

SubmittedbyKristinHIbbard


