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µ¤­#¨³¸( CallMeetingtoOrderandRollCall
Meetingcalledtoorderat7: 30 Rolecall

Present:KellyLarson,

MelitaEwbank,JohnGroothuis,
BrantRaterink,
JoyceWorkman,ChrisWeavers,LynnNegen,ToddAnthes,JohnSteinbach,DawnGravelyn,JackDeMarr,

ChandiPapeAbsent:BobMonetza2.ReviewandApproveoftheConsentandRegularAgenda Noissueswithagenda

Motion:LynnNegen

Second:JohnGroothuis
3.
CalltoAudience/PublicComments
nocomments4.

ConsentAgendaMyCommitteewasdown,onlyvotedonTreasurersreport
Motion:

JoyceWorkmanSecond:
JohnSteinbach5.
NewBusinessa.
CommitteeUpdates&BudgetRequests

OrganizationBrianWoline completedmarketingrfp,
howtobestusedollarsnowindiscussionphase newbylawsforpsd, committeeaskingifthisneeded? 

completesponsorshipplan,
nextpushfocusedonfundraisinggoalsanddevelopingnarrativetotelltopotentialdonors
MMS2026trainingthisyearisfundraisingfocusedandwillassistwiththis NeededHelp:
directiononhowtonarrowdownlonglistofprojectsBoardDirection:

focusonpsdbylawsandfundraising
PromotionsMichelleDixon(
Kellypresented) lookingtomovetoleadsmodelandcrosscommitteesupport



lookingatadditionaloffseasonevents - passportprogram
witchesnightout - neweventfor2026
shorttermgoals: whodowewanttobeandwhodoeswhat
longtermgoals: betterworkingorganization

MarketingSub-Committee ChadKuntz
2meetingsin, createddiversecommittee, workingtomoveRFPforward
shortterm: engageprofessionalfirm, usephysicalassetsinmarketing, worktowardastorytelling

model

Recruitment & Retention MelisaMiller, seedocument (presentedbyChandi)  

currentprojects:   
centertownvisionupdatehalfcomplete - currentlyinsurveyphase
businessvisitation - JackDemarrleadingthistounderstandquestionsandneedsofretailersandlooking
toexpandthistobusinessesinadditiontoretail;   
merchandise - fundraisingopportunityatevents;   
smallbusinessresources - Lynnlookingintonewtrainingopportunities
facadegrants - longtermgoal - muchinterest buttheydontexistinstateofMichigananymore
boomstrackerandpropertyinventory - continuedupdates
firstblock - goalsforimprovementpriortorenewalin2027
chaletmarket - retailversusbusinesssupport

Toppriorities: boomstracing, businesstraining
Longterm: chaletmarket, centertown

Neededsupport - volunteerstoleadprojects

Preservation & Place JenniferSmelker
completed: shiftincommitteeorganization, realignwithMainStreetpointsforP+P; created7roles

basedonthesepoints
leadrolesreportatmeetingand workisdoneatsubcommitteelevel

Goals: continuedvibrancy; updatingplanterbedatharborwith $5000grant
Centralparkartinstallation - leadtolongertermeventactivation
Banners - continuednauticalthemeforbanners, additionalsalesneeded
SignageandcommunicationandwayfindingtobeleadbyJoyceWorkman - $15,000grantfromMEDC

tobeusedforthis; bringcohesionwithnewbranding, leftovergrantmoneytogotoward
benches

Applyingfor $100,000grantwithcommunityfoundationforfullvibrancyproject, MEDChasmatching
grant, weraise25K, theygive25Kfortotalof $150,000

Storytellingpathwaytoconnectparkingtodowntownandcentertown - needupdatedparkingmayon
website

Helpneeded: havetheideasandpeopletoexecute, needadditionalfunds; alwayswelcome
additionalsubcommitteemembers



DiscussionaroundcommitteemeetingscheduleproposalfromChandi - movetoalternatingmonthly
meetingschedulebetweenfullcommitteeandsub-committees

b. NewEvent Passport MichelleDixon
districtwideevent - shophoppassport, collectstampsatvaryingmerchants, entertowinbookofDDAgiftcards
50forbusinessestoparticipate - thisfundstheaward; $2000budgetformarketing

Goalisfor50merchants, 6dayevent - leadtofurtherexplorationofdistrict

Requestfor $2000budgettostart, thisisforprintedmaterialsandadvertising - promotionshasextrabudgetfor
this. Lookingforapprovaltolaunchtoday

Discussionaroundtheby-incostof $50

MotionbyJohnGroothuistoapproveeventwith $40buy-in
SecondedbyJoyceWorkman

c. PresentationbyCityStaffregardingpotentialfeescheduleupdatestodumpsters
residentialratetobeincreasedtocitywidestandard ($2increase), commercial/restaurantratetobe

basedondumpsterlotbeingused
discontinueadminbillingfee, cleaningandseasonalstafftobesplit50/50withcity
commercialratewillgodownformost, restaurantswillseethemostchangeastheyaretheheaviestusers
washingtonstreettrashremovalnotapartofthis

d. MatchonMainCandidates
executivecommitteetomakerecommendationtoBoardforMarchmeetingvote - needansweronwhetherADA

entranceworkqualifies
TipTwo - outdoorundates
SungHarbor  - patiorepairs
SilverfireGallery & Gifts - ADAaccessibleonbackside, facadeimprovements
Mirthy - nothingsubmitted
Lucys - patioenclosure
Mountford & RuszkowskiFamilyDentistry - entranceimprovements

e. BoardMembers - choosecommitteestoserve
memberscantalktoChandi/Kellydirectly

f. MeetingCalendar

6.DirectorsReport
VoteonMarketingRFD, nottoexceed $2000

Motion: JoyceWorkman
Seconded: JohnSteinbach
Opposed: LynnNegen



a. LNATraining
Lakeshorenonprofitalliance
roundtabletraining/sessionsonfundraising - anymembercanjoinwithChandi

b. MainStreetNowConference
April, anyonecanattend, Chandiisbudgetedtoattend; TulsaOklahoma

7. ChairsReport
boardmembersneedtoreviewproposedbudget
lastpublichearingonPSDrenewalisMonday16th

8. CalltoAudience/PublicComment

MeetingAdjourned - 8:59am


