
DuncanParkCommission – July16, 2024; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERS: JoeMiddleton, ElizabethPool, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: DerekGajdos

APPROVALOFAGENDA: MotionbyPooltoapproveagenda; secondWilliams; Passed.  
PUBLICCOMMENT: None
APPROVALOFMINUTES: MotionbyPorttoapproveJune18, 2024minutes; secondWilliams; Passed.  
AGENDA

NEWBUSINESS:  

B. Discussion – TheForestManagementSubcommitteeoftheSustainabilityandEnergy
CommissionisseekingasiteassessmentfromWildtypeEcologicalServices(Mason, MI) forthe
200acresofurbanforestencompassedbyMulligan’sHollow, DuncanParkandLakeForest
Cemetery. Wehavebeenaskedtoparticipate. TheanticipatedoutcomesandcosttotheDuncan
ParkCommissionforinvolvementinthisassessmentarestillunderconsideration (seemyemail
communicationsonGoogleDriveaswellasattachedtothisagenda). IdentifyinghowtheDPC
couldbenefitfromsuchanopportunityiswarrantedgiventhecontiguousnatureofthe
propertiesunderconsideration. Outcome – DPCwillvoteonwhethertobeinvolvedinan
ecologicalsiteassessment. SuggestedMotion –DPCsupportinprincipleourinvolvementinan
ecologicalassessment.  

DPCdiscussedourgoalsforanecologicalsiteassessmentandconcludedthatwewouldliketo
knowwhatimprovementsmightbesuggestedbyWildtypeEcologicalServices. Motiontosupport
inprincipleourinvolvementinanecologicalassessment, secondWilliams;  Passed.  

C. Discussion –MurielleGarbarino (WMCISMA) hasconfirmedtheavailabilitytoputDuncanPark
ontheirscheduleforaninitialsurveythiswinter. (seeJune182024DuncanParkCommission
Draftminutes). Thiswouldbethefirstsurveyandpotentialtreatmentofa5yearcycleofHWA
surveillanceinthepark. Outcome – DPCwillconsiderthisexpenditureinlightofour2024-2025
budget. SuggestedMotion –DPCapprovestheuseoffundsforanHWAsurveyofthemostat
riskareasintheparkaswellasanytreatmentofHWAinfectionfound.  

DPCdiscussedwhatacommitmenttothecostofa5-yearsurveillanceWMCISMAwouldlooklike
withrespecttoourbudget (possibly $5000/yeardependingontheneedsfortreatment). We
reiteratedourdesiretoinvolveWMCISMAandhopefullyparticipateinanygrantstheymight
receive. MotiontoapproveuseoffundsforanHWAsurveyandtreatment, secondPool; Passed.  

D. Discussion – TheDPCrecognizesthattherearemanyinstanceswhereDuncanParkisthe
beneficiaryofcharitableactsorgiftsbyothers. Forthisreason, itwouldbedesirabletohave
DuncanParkstationarywithourofficiallogotobeusedforthankyoumessagesaswellasitems
relatedtoDuncanParkwecouldgiveinappreciation. Outcome – DPCwilldiscussinwhatform
andunderwhatcircumstancestheseofficialcommunicationsandgiftswillbeused. Suggested
Motion –DPCapprovesthecostofobtainingofficialstationeryinanamountupto $250andgifts
inanamountupto $25pergift.  

DPCconsideredthevalueofstationeryaswellasgiftsofthanks. Wesupportedthestationeryas
presentedbyPoolandgiftsaswellthoughexactlywhattheywouldbewasnotspecified. Motion
toapprovethecostofobtainingofficialstationeryinanamountupto $250andgiftsinan
amountupto $25pergift, secondbyWilliams; Passed.   

E. Discussion – Thereareseveralinfrastructureprojectsintheparkcurrentlybeingdiscussed.  
Projectsidentifiedincludecontinuedreplacementofbollardswithboulders, restoringthe
retainingwallintheparkinglotwiththegoalofitslong-termstabilityandenhanceddrainageof
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rainwater, aswellascontrollingerosionontheduneusedtoentertheparkfrom
Wisconsin/MAWelementaryschoolwiththeinstallationofsteps. Outcome – DPCwilldiscuss
themostrecentestimatesfortheseprojectsanddeterminebothwhichprojectsarepriorities
andhowtofund. SuggestedMotion – Tobegenerated.  

DPCdiscussedthepossibleapproachestotakeregardingtheinfrastructureprojectsunder
consideration. Processsuggestedwastotakeeachprojectindividually. DPCmustfollow
guidelinessetbythecityforbidsandalsoanypermitsrequired. SassmadeaMotiontotableuntil
wehaveestimates, secondbyWilliams; Passed.  

A. Speaker – EthanHoffmeyerhasindicatedhewillreportonhisEagleScoutProject. Outcome –  
TheDuncanParkCommissionwilldiscussanyfurtheractionsneeded. SuggestedMotion –DPC
willreimburseEthanHoffmeyerforcostsassociatedwiththeLakeStgaterestoration
recognizingtargeteddonationsmadetoourGrandHavenAreaCommunityfundforthiswork.  

EthanreportedonhisEagleScoutprojectandwillprovidebeforeandafterpictures. DPChas
requestedthatEthanprovideadetailedlistofthematerialsusedfortheLakeStgaterestoration
forourrecords. MotionwasmadebySasstoreimburseEthanHoffmeyerforcostsofthe
restorationbasedonthedonationsmadetoGHACF, secondbyPool; Passed.  

F. Discussion – TheDPC-hostedOctobereventscelebratingtheanniversariesofboththeDuncan
ParkgifttothecitizensofGrandHavenandtheOldGrowthForestdedicationarebeingplanned.  
Thecurrentlineupofevents

October5VolunteerEvent (morning)  
October12Audubon-ledBirdWalkbymembersoftheOwashtanongIslandsAudubonSociety
DPCtodeterminetime)  

October19Dr. WallaceEwinglectureattheTri-CitiesMuseum (earlyevening)  
October26FallColorDrive (latemorninguntilafternoon)  

Specificexpendituresthatwouldbeneededfortheseactivities (materialsforvolunteerwork,  
educationalmaterialstohaveonhandateventsandanypromotionalmaterialssuchasa
banner) areunderdiscussion. Currentknown/identifiedcostsincludebrochuresand
promotionalstickers (~$180); BirthdayCakeandCoffeetobeservedatDrEwing’slecture

120); possiblematerialsforanOctoberVolunteercleanupandplanting (~$300).  
Outcome – DPCwilldiscusstheplannedOctoberevents, identifyingspecifictaskstobe
carriedoutbycommissionersandsetabudgetprioritizingexpenditures. SuggestedMotion – 
DPCapprovesexpendituresfortheOctobereventssettingacapof $1000.  
CostsassociatedwithDPC-hostedOctobereventswerediscussed. Motionwasmadetoset
expenditures (whichwouldincludepromotionalmaterials) at $1000, secondbyPool; Passed.  

COMMISSIONER’SREPORTS: ItwasnotedthatOttawaCountyDayofCaringwillbeSeptember10, 2024.   
CITYLIAISONREPORT: None
TREASURERREPORT: Junefinancialreportswithafinalizationofexpendituresforthe2023-2024fiscal
yearhavenotyetbeenreceived.  
UPCOMINGEVENTSOFIMPORTANCE:  

July17 – ForestManagementSubcommitteemeeting (5:30pm; LoutitLibrary, ProgramRoomB)  

PUBLICCOMMENT: None

ADJOURNMENT:  Meetingadjourned7:16pm

NEXTMEETING: August20, 2024@6pm
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APPROVEDMINUTESRESPECTFULLYSUBMITTEDBY:  

DUNCANPARKCOMMISSION, SECRETARY


