
DuncanParkCommission – December16, 2025; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERS: JoeMiddleton, MikePoort, GeorgetteSass
CITYLIAISON: MichaelEngland

APPROVALOFAGENDA: MotiontoapproveagendamadebyMiddleton, secondbySass; passed3-0
PUBLICCOMMENT: MelanieVerDuinindicatedhowappreciativetheDunesideDiscoveryCenterwasfor
thetrailcreatedonthelatestDuncanParkVolunteerDay.  
APPROVALOFMINUTES: MotiontoapproveNovember18, 2025RegularMeetingminuteswasmadeby
Poort, secondbyMiddleton; passed3-0
AGENDA

NEWBUSINESS:  

A. Discussion – TheDuncanParkCommission (DPC) willcontinueourdiscussionofhemlock
retreatmentinthepark. AdditionaldeliberationsonalternativeapproachestoHWAcontrolwere
presented. JamesRetzlaffofParshallTreeCarewasavailableatthemeetingtoanswerquestions.  
Outcome – Therewasarobustdiscussionoftheneedforcommissionerinclusioninemaildiscussions
withothercontractorswhichresultedinthesebeingpostedtotheGoogleDrive. Theabsenceof
finalizedproposalsfromothercontractors, regardlessofthereasonforthedelay, ledtoamotion
fromPoort. Motion – Approvethe $85,000Parshallproposalforthe2026treatmentofDuncanPark
madebyPoort, secondbyMiddleton; failed2-1 (Sassno). ThiswillrequiretheDuncanPark
Commissiontomoveforwardwithreviewingproposalsfromothercontractorsandpossiblyarequest
forbidprocess.  

B. Discussion – TheDuncanParkCommissionwillconsiderits2026EventCalendar. Outcome – It
wasagreedthatDuncanParkCommissionwouldparticipateintheEarthDayCelebrationsonApril
25, 2026attheFirstPresbyterianChurch. Thisledtoadiscussionofhowtofacilitatethe
organizationoffundraisingevents. Itwasdecidedthatthecommissionneedstofirstidentifycapital
improvementprojectsandthenidentifyavolunteercommitteetohelporganize. Octoberwas
identifiedasatargetmonthforsuchaneventgivenitssignificance. Volunteereventsstillneedtobe
discussed. Poortwillpostinformationoninfrastructureprojectsinadvanceofadiscussionatour
Januarymeeting.  

C. Discussion – TheDuncanParkCommissionwillcontinueitsdeliberationofthe2026/2027
budgettobesubmittedtotheCityofGrandHavenearlyin2026. Outcome – Identifcationof
specificoperationalexpensesandanycapitalimprovementexpensesfor2026identifiedbyPoort (see
NewBusinessB) wastableduntilJanuary’smeeting.  

OLDBUSINESS:  

D. Discussion – DPCreceivedacceptancewithnocommentfromtheDepartmentofPublicWorksat
ourNovembermeetingtomoveforwardwiththeconstructionofstepstocontrolerosionatthe
WisconsinStaccesstoDuncanPark. JDesign & ServicesLLCwascontactedandhasindicatedthey
willneedtodeterminewhetheranychangesinmaterialscostswillaltertheoriginalquote.  
Outcome – DPCconfirmedourinterestinmovingforwardwithconstruction.  

E. Discussion – AmeetingwithGrandHavenAreaCommunityFoundation (GHACF) andthecity’s
FinanceDirectorwasidentifiedasafirststepindetermininghowbesttousetheprojectedrates
ofreturnontheDuncanParkfund’sprincipletoensurebothouroperationalexpensesaswellas
anyexpendituresthatwillbeneededtomanageinvasivespeciesinDuncanParkornecessary
infrastructureprojects. Outcome – DPWDirectorEnglandstatedthattheDPCcanemailquestions
aboutbudgetdirectlytoCityFinanceDirectorEmilyGreen. CommunicationwithGHACFhasnotbeen
initiatedandareportonDuncanPark’sapproachtomanagingourfundinlightofupcoming
expendituresisbeingtableduntilJanuary’smeeting.  
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COMMISSIONER’SREPORTS: Thesearelimitedinscope, representingareportofactivitiesrelevanttoDuncanPark
andDPC. Thesewillbelimitedto3minutes. Discussionsoractionsthatrequiredetailedconsiderationoravote
shouldbeplacedasanagendaitemunderNEWBUSINESS. None

CITYLIAISONREPORT:  DPWDirectorEnglandsharedthatGrandHavenCityStrategicPlanningwillbe
takingplacethisweek.  

TREASURERREPORT: FinancialdocumentsforNovemberweresentwiththisagendaandarepostedto
GoogleDrive.  

PUBLICCOMMENT:   

ADJOURNMENT: 7:30pm

NEXTMEETING: January20, 2026@6pm

Approvedminutesrespectfullysubmitted,  

GeorgetteSass

SenttoCityClerkonJanuary20, 2026


