
DuncanParkCommission – February17, 2026; RegularMeeting; 6:00pm
GrandHavenCityHall, CouncilChambers, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERSPRESENT: JoeMiddleton, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: MichaelEngland

APPROVALOFAGENDA: SassrequestedtoamendagendatoincludeaproposalfromWestMichigan
CooperativeInvasiveSpeciesManagementasNewBusinessItemC. Motiontoapproveamended
agendamadebyPoort, secondbyWilliams; passed4-0.  
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. TheCommissionwill
hearallcommentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES: MotiontoapproveJanuary20, 2026RegularMeetingminuteswithcorrections
submittedbyPoortmadebyWilliams, secondbyMiddleton; passed4-0.  
AGENDA:  

NEWBUSINESS:  

A. Discussion – TheDuncanParkCommissionwouldliketoestablishhowbesttouseprojected
ratesofreturnontheprincipleoftheDuncanParkfundheldbyGrandHavenAreaCommunity
Foundationtoensurebothouroperationalexpensesaswellasanyexpendituresthatwillbe
neededtomanageinvasivespeciesornecessaryinfrastructureprojectsinDuncanPark.  
Commissionerssubmittedquestionstobeaskedofthecity’sFinanceDirectorEmilyGreene. There
werenochangestothequestionspostedtoourGoogleDriveandattachedtotheemailsentwiththe
meeting’sagenda. Thesewillbeconveyedtothecity’sFinanceDirectorEmilyGreenebyDuncan
Park’sCityLiaisonMichaelEngland. Motion – noneneeded.  

B. Discussion – TheDuncanParkCommissioncontinueditsdeliberationofthe2026/2027budget.  
Commissionersidentifiedkeyinfrastructureprojectstobeconsideredinour2026/2027budgetas
ongoingbollardreplacement, maintenanceofstonegatesandsprinklingsystemrepair.  
Commissionersestablishedthe2026/2027budgetwhichwillbeconveyedtothecity’sFinance
DirectorEmilyGreenebyDuncanPark’sCityLiaisonMichaelEngland. Motion – SetDuncanPark
Commission’sannualoperatingbudgetat $25,000withafuturepotentialexpenseforHWA
treatmentmadebyPoort, secondbyWilliam; passed4-0. Proposedbudgetasfollows:  

Proposed2026/2027Budget:  
Dept535 - DPW-DuncanWoods
101-535-750.00 OperMaterials & Supplies 3,000.00
101-535-801.00 Professional/Contractual 20,000.00
101-535-920.00 Electricity 700.00
101-535-922.00 Water & SewerCharges 1,400.00
TotalDept535 - DPW-DuncanWoods 25,000.00

C. Discussion – TheDuncanParkCommissionconsideredaproposalfromWestMichigan
CooperativeInvasiveSpeciesManagement. WMCISMAwouldcreateatreatmentplanforforest
pestsofEasternhemlockatDuncanParkconsistingofabackgroundofDuncanPark, anoverviewof
pasthemlocktreeinventory, historicaltreatmentrecords, treatmentmethodology, andlong-term
managementstrategiesforforestpestsofEasternhemlocktrees. Commissionersdecidedthiswould
bearedundancywiththeoutcomeofasuccessfulRequestforProposaltoseekbidsforhemlock
retreatmentinthepark. Motion – noneneeded.  
OLDBUSINESS:  

D. Discussion – TheDuncanParkCommission (DPC) agreedtogenerateaRequestforProposalto
seekbidsforhemlockretreatmentinthepark. AScopeofServicesforthisRequestforProposal
reflectingrecommendationsgenerateduponconsultationwithDrDebMcCullough (Professor, Dept.  
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ofEntomologyandDept. ofForestry, MichiganStateUniversity) wasreviewedbycommissioners.  
Commissionersdiscussedtheremovalofanylanguagethatindicatedaservicewouldbeoptional,  
askedthatatreatmentbeaddedfortreeswithDBHbelowthethresholdforinjectionandrequested
guidanceforHWAinfestationlevelsbeaddedtothedocument. Itwasnotedthattomoveforwardthe
DuncanParkCommissionneedstheassistanceofthecityindeterminingwhatotherdocumentsare
required.  Motion – noneneededatthistime.  

E. Discussion – TheDuncanParkCommission (DPC) willparticipateinEarthDayCelebrationstobe
heldattheFirstPresbyterianChurchonApril25, 2026. Commissionersdeterminedthatweneed
additionalBrochuresfortheeventandthesecouldbeprintedattheLoutitLibrary. Anactivityforthe
eventwasalsoagreedupon. Continuedplanningwilltakeplaceatfuturemeetings. Motion – none
neededatthistime.  

COMMISSIONER’SREPORTS: Thesearelimitedinscope, representingareportofactivitiesrelevanttoDuncanParkand
DPC. Thesewillbelimitedto3minutes. Discussionsoractionsthatrequiredetailedconsiderationoravoteshouldbe
placedasanagendaitemunderNEWBUSINESS.   

CITYLIAISONREPORT:    

TREASURERREPORT: FinancialdocumentsforJanuaryweresentwiththisagendaandarepostedto
GoogleDrive.  

PUBLICCOMMENT:   

ADJOURNMENT: 7:55pm

NEXTMEETING: March17, 2026@6pm
Draftminutesrespectfullysubmitted,  

GeorgetteSass

SenttoCityClerkonMarch15, 2026


