
DuncanParkCommission – January20, 2026; RegularMeeting; 6:00pm
GrandHavenCityHall, CityManager’sOffice, GrandHaven, MI

CALLTOORDER:  
COMMISSIONERS: JoeMiddleton, MikePoort, GeorgetteSass, JohnWilliams
CITYLIAISON: MichaelEngland

APPROVALOFAGENDA: MotiontoapproveagendamadebySass, secondbyPoort; passed4-0
PUBLICCOMMENT: MembersoftheaudiencemayaddresstheCommissiononanyitem, whetherontheagendaornot. Thoseaddressing
theCommissionareaskedtoprovidetheirnameandaddressandwillbelimitedtothreeminutesofspeakingtime. TheCommissionwill
hearallcommentsforfutureconsiderationbutmaynothavearesponseatthistime.  

APPROVALOFMINUTES: MotiontoapproveDecember16, 2025RegularMeetingminuteswith
correctionssubmittedbyPoortmadebyWilliams, secondbyMiddleton; passed4-0
AGENDA:  
NEWBUSINESS:  

A.  Discussion – TheDuncanParkCommission (DPC) continueditsdiscussionofhemlock
retreatmentinthepark, withpresentationsfromWestMichiganCISMAandBartlettTree
Experts. WestMichiganCISMAproposedaone-yeartreatmentusingatankmixofimidacloprid
anddinotefuran, targetingapproximately12% ofthehemlocktrees, whileBartlettTreeExperts
presentedanalternativeapproachusingabamectininjectionswiththreetreatmentoptions
includingfulltreatmentinoneyear, splittingtreesbetweentwoyears, ortreatingone-third
annual. Discussedwereconcernsabouttreatmenttiming, efficacy, andthepotentialfor
resistance, particularlyregardingdinotefuranwithitsinherentlyquickeruptakebutreduced
effectiveperiodofcontrolwhichnecessitatesrepeated, yearlyapplication. Thecommissionalso
discussedthechallengesoftreatinghemlockwoollyadelgid (HWA) particularlythelimitations
ontreatmentratesandtheriskofcreatingsusceptibleuntreatedareaswithinthepark. The
commissionersalsoexpressedinterestindevelopingalong-termadaptivemanagementplan.  
Commissionerswillreviewalltreatmentproposalsreceivedtodate (ParshallTreeExperts,  
WestMichiganCISMAandBartlettTreeExperts) takingintoaccountthatHWAneedstobe
effectivelytargetedwithElongateHemlockScale (EHS) andspidermitesanadditional
consideration. ASpecialmeetingtobeheldonFeb3, 2026at6pmwillbeheld.  

OLDBUSINESS:  

B. Discussion – TheDuncanParkCommissionneedstocompleteitsdeliberationofthe
2026/2027budget. Outcome – Commissionersdiscussedtheneedtoclearlyidentify
infrastructureprojectsforconsiderationin2026. Commissionerscancontributetoalistof
infrastructureprojectsviaourGoogleDrive. Abreakdownoffees, expendituresandreturnof
investmentoftheDuncanParkfundheldbytheGrandHavenAreaCommunityFoundation
wasreviewedtobetterunderstandthelevelofexpenditurespossible. Motion – noneatthis
time.  

C. Discussion – RelatedtoOLDBUSINESS (B) above, commissionerswishtounderstandhowbest
touseprojectedratesofreturnontheDuncanParkfund’sprincipletoensurebothour
operationalexpensesaswellasanyexpendituresthatwillbeneededtobothmanageinvasive
speciesinDuncanParkandcovernecessaryinfrastructureprojects. OurCityLiaison (Michael
England) indicatedthatanyquestionsabouttheDuncanParkfundheldbytheGrandHaven
AreaCommunityFoundationtobeaskedofEmilyGreene, CityFinanceDirector, wouldneedto
comethroughhim. Outcome – Commissionersagreedtogeneratealistofquestionsviaour
GoogleDrive. Motion – noneatthistime.  
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GrandHavenCityHall, CityManager’sOffice, GrandHaven, MI

COMMISSIONER’SREPORTS: Thesearelimitedinscope, representingareportofactivitiesrelevanttoDuncanParkand
DPC. Thesewillbelimitedto3minutes. Discussionsoractionsthatrequiredetailedconsiderationoravoteshould
beplacedasanagendaitemunderNEWBUSINESS.   

SassreportedthatthestepstocontrolerosionattheWisconsinAve. accesstoDuncanParkhave
beenprojectedtostartinMarch2026atthecostintheoriginalquotereceivedinSeptember2025
fromJDesign & ServicesLLC.  

CITYLIAISONREPORT:  NONE

TREASURERREPORT: FinancialdocumentsforDecemberweresentwiththisagendaandarepostedto
GoogleDrive.  

PUBLICCOMMENT:   

ADJOURNMENT: 7:20PM

NEXTMEETING: February17, 2026@6pm

Draftminutesrespectfullysubmitted,  

GeorgetteSass

SenttoCityClerkonJanuary20, 2026


