
CENTRALPARKPLACE, A/K/AGRANDHAVENCOMMUNITYCENTER

February24, 2025

MINUTES

Present: JamesPorenta, DawnWolfe, MarthaAlexander, Guests, BobMonetzapresent. Absent: Doug
VanOssandAngelaSorenson.  

ndMotiontoapproveminutes, byAlexander, 2 byWolfe, allinfavor.  

COMMITTEEREPORTS:  

MARKETING: AngelareviewedsocialmediareportsandprovidedfeedbackforChartodiscusswith
Leveragebeforeanewcontractissigned.  DougintroducedChartoMarkTanistodiscussmarketing
ideasandheprovidedsomesuggestionsandanoverviewofthewebsitewithsomesuggestions.  

COMMUNITY: Dawnhasbeenworkingongettingdetailregardingourcompetitorssothatwecanbe
betterinformedamounttheservices. Thiswillhelpustobetterstrategizeourpositioninthe
marketplaceandtomakebeneficialreferralstoindividualsthatwecannotassist.  

ARTS: CharandMarthamettodiscussstrategiesforintegratingtheartsatCentralParkPlace. Withour
frontlinepersonleaving, thisgivestheorganizationanopportunitytoreviewthepositionand
incorporateartsprogrammingaspartofthejobduties. Theboardrecommendedthechange. Charwill
discusswithAssistantCityManagerDanaKollewehrandfinalizeanewjobdescriptionwiththeHR
Director. ThegoalwillbetohaveanewpersoninplacebyMay1.   

MarthasharedabouttheopportunitiesthatshehasrecentlyhadforteachingaclassattheHollandArts
Councilforstudentswithdisabilities, “ArtsforEveryone”. Thesearethetypesofprogrammingideas
thatcantakeplaceifwehaveanartsadministratoronstaff. Wehavetheonlinereservationsoftware
thatcanbeutilizedtoassistinregisteringpeopleforclasses, whichisahugebenefitforscheduling
classes.  

ORGANIZATIONS: Noreportatthistime.  

FINANCE: Themostrecentmonthlyanalysiswasprovided.  

Discussionwashadaboutthelimitationsforgrowthintheweddingbusinessduetolackofstaffing.  
SomeideasthatwerebroughtupbyDawnweretoconsidera1099employeethatispaidacommission
togrowandmanagetheweddingrentals. ThiswouldgiveCharthetimesheneedstobuildother
communitypartnershipsandprovidetheadditionalrevenuesneededtobringthebudgetintoamore
acceptableposition. CharwilldiscusswithAssistantCityManagerKollewehrandFinanceDirectorabout
thispossibilityandbringbackmorefinancialinformationtotheboardnextmonth.  

Furtherdiscussionwashadtopossiblyhaveinternshipswithcollegestudentsfromlocalcollegestofillin
thestaffinggaps. Charwillprovideananalysisofthescheduleandhowitcouldpossiblybecovered
usingvolunteers.  

UNFINISHEDBUSINESS:  



MayorMonetzahasaninterestedcommunitymembertofillAngela’sposition. Theyjustdonothave
anymarketingexperience. CharwillspeakwithAngelatoseeifshewouldstillbewillingtoreviewthe
marketingreportsmonthly, regardlessoftheoutcome, theMayorwouldliketomoveforwardwiththe
newmember, releasingAngelafromhercommitmenttostayuntilanewmemberisfound.  

thChamberBashwillbeheldatCentralParkPlaceonApril17.   

Meetingadjournedat5:55pm.  


