
CentralParkPlaceBoardMinutes

August26, 2024

Present: DawnWolfe, MarthaAlexander, JimPorenta, DougVanOss, AngelaSorensen, CharSeise (CAM)  

Guest: MayorMonetza
ndAmotiontoapprovetheagendawasmadebyAlexander, 2byWolfeandallinfavor

MinutesfromMaymeetingwerenotavailable. Lookforthematthenextmeeting.  

COMMITTEEREPORTS:  

Marketing: SocialMediamarketingcontinuestomakeanimpactontheinquiriesandrentals. Weare
lookingatdoingaprintweddingvenueadinanupscalemagazinecalledNearlyWedthatalsohasa
digitalpresence. Wehavesentoutrackcardstoover700chambermembersandareseeingnew
daytimebusinessasaresult.  

Wearestilllookingforaboardmemberthathasexpertiseinsocialmedia/marketingtojoinourteam.  
WolfesuggestedcheckingintolocalbusinesseslikeNewSchool, HaveandWhizBangforpotential
residentsthatmaybewillingtoutilizetheirskillsasaboardmember. Wolfewillreachoutdirectlyand
reportbacktoCAM).   

Arts: Conversationscontinueinthecommunityaboutre-incorporatingtheartsbackintothefacility.  

AseriesofdanceclasseswithKelseyLee, aprofessionaldancerthatrecentlyrelocatedtoGrandHaven,  
needingrehearsalspaceandhavingthevisiontodoadultandyouthdanceclasses.  

GalleryUptownhasrequestedtoutilizespacetohavetheirquarterlymeetingsandareinterestedin
doinganearlySpringshow. Marthaknowsacoupleofmembersofthegalleryandwillencouragethem
toutilizethespacefortheirshow. Seisewillcontinuetoworkwiththemthewaywedoother
collaborativegroups, nochargefortheuseofspacetodisplay, butachargetohostameet/greetwith
theartists. Inthefuture, ifthesecontinuetogrowandsalesoccur, itwassuggestedthatwebeopento

are, ValBoetandLynneBozaart.  

WewereahostsiteforanewActorsWorkshop, hostedontwoconsecutiveSundaysinAugust.  
Organizershadsmallcrowdsandwillcontinuetoworkwithusonhostinganotherevent, butatabetter
timeoftheyear.  

ThefirstforusasthehostsitefortheInternationalExploratoryArtSymposium. Artwillbecollected
thstfromaroundtheworldandwillbeondisplayfromSeptember5-October31.   

EncountertheArtswillbepostponedthisyearwhileweworkonre-organizingtheeventfor2025.  

WeareintheearlydiscussionsofcreatinganArtPlacemakingStrategy. Moretocomeastheideaand
stakeholdersevolve.  



Organizations: Wolferecommendedreachingouttoareafuneralhomestohostonsite
memorials/luncheonsforlargerfunerals. WecurrentlyhaveaworkingrelationshipwithKlaassenFamily
FuneralHomeandwillpursueaworkingrelationshipwithSytsemaFuneralHomes.  

Sorensenrecommendedapressreleaseforbeingahostsiteformemorialcelebrationsandluncheons.   

Community: WeddingvendoreventwillbepostponeduntilFebruary. Sorensensuggestedthatwe
utilizeaweddingDJtobetheMCoftheevent. Thiswaytheycanpromotetheirownbusinessaswellas
bringenergytotheevent. SeisewillreserveadateinFebruary.  

Finance: Setup/teardowncostswereaddedintothefeescheduleinJuly, duetothechangesinstaff
structureatthecenter. Staffwillmonitorresponsetotheincreasedcostsandreportbacktotheboard.  

Yearendfinancialshowedsignificantimprovementsoverthepreviousyears. Revenuewasup46% from
lastyear, operatingexpensesweredownandlessrevenuelostwithchangesinthepolicyforpro-bono
services.  

Itwasreportedthatrevenuewasdownthisfirstmonth, expenseswerealsodown.  

Theboarddiscussedhavingpaymentplansforweddingreceptionsasitissometimesahardshipfor
peopletoput50% down. Itwasalsosuggestedthatthiscouldbeanotherpromotionaltoolthatsetsus
apartfromothereventvenues.  

VanOssrecommendsstafftoreviewtheretirementbenefitscontributionstobetterunderstandwhatis
beingpaidintofortheunfundedbalanceandwhatiscurrentlybeingcontributed. Hewantstoensure
thattheboardfullyunderstandsthataccountingprinciplethatappliestothislineitem.  

VanOssrecommendsgivingareferralbonustovendorsthatmakeaqualifiedreferralthatgetsbooked.  
Seisewilllookintothisasanothermarketingstrategytoincreasebusinessrentalsandqualifiedvendor
sources.  

BUDGET:  CapitalUpdates

Coming:  Security/KeyFobSystem-Scheduledforlatefallfor
installationLighting-MACCGrantAuditorium3:1Match-Willknowaboutgrantfundsinlate
September Lighting-consultationupcoming
withlighting company, RFPto
followCurtainsinthestageneedtobereplacedbecausetheyarenotflameretardantany
longer,  meetingscheduledinSeptemberwithacompanythatprovidesconsultationforsaid
services.  AnRFPwill follow; wecurrently have $15,000budgetedforreplacement

cost.  NewAVinstallationswerecompletedintheMackinawBallroomin June. Thesystemisvery
user friendly, includes3new projectors, new screens, aClicksharedevicethatconnectsdirectlytoa
laptop,  Bluetooth, and4new microphones. VanOsssuggestsgettingagooseneckmicrophoneforthe
podium,  whichwillgivespeakersmoreversatilityandabettersoundinthe



MeetingAdjourned: 6:30pm


