
GRANDHAVENCOMMUNITYCENTER

A/K/ACentralParkPlaceMinutes

October27, 2025

Present: JamesPorenta, DawnWolfe, DougVanOss (byphone), MarthaAlexander

Absent: MeghanAllison

OthersPresent: MayorBobMonetza, DanaKollewehr AssistantCityManager

1. Meetingcalledtoorder: Chair, JimPorenta, calledthemeetingtoorderat5:00p.m.  
2. Approvalofagenda: Alexandermotionedtoapprovetheagenda, secondedbyWolfe. Motion

approved3-0.  
3. StaffprovidedanupdatetotheBoardonthestatusofthe

alease. TheproposalwasfurtherdiscussedwiththeBoard. Memberscontinuedtosuggestthat
theCityconsideraskingtheMuseumtouseonlythegroundfloorinsteadofsplittingthespace
betweentwofloors. Concernswereraisedaboutthefutureuseoftheremainingcommunity
centerspace, sinceweddingsandbusinesspartnersutilizetheWoodbineandEscanabarooms.  
Additionally, communityandschoolartshowsusetheentirehallwayandwallspace, so
membersexpressedworryabouthowtokeephostingtheseimportantcommunityactivities.  
VanOssproposedthattheCityandtheBoardeachdevelopaproformaforwhatisproposedor
possibletoensureprogressthatbenefitseveryone. TheBoardalsovoicedconcernsaboutwhat
wouldhappentothebuildingifconstructionbeginsandisnotcompleted, oriftheymoveinand
thenhavetoclose. Regardingtheaddition, membersalsoexpressedworriesaboutlosing
naturallightintheballroom. Staffrespondedthatsomeoftheseconcernswouldneedtobe
addressedinthelease, whileotherswouldrequireadifferentapproachtooperatingthe
building.   

Whilethecitynegotiatesthelease, theCommunityCenterBoardwillcontinuetoexploretheir
questions, concernsandcomeupwithoptionsforhowbesttoutilizethebuildingorexisting
programmingwithreducedsquarefootage.  

4. CommitteeReports

MARKETING KollewehrsharedtheLeveragein-kindservicesCentralParkPlacewillreceiveafter
beingreviewedbyBoardmemberAllison. Movingforward, Leveragewillprovidemonthlywebsite
updates, onemonthlyemailnewsletterandonemonthlyblogpost. Thegroupdiscussedhowthe
newsletterlistwasgeneratedandproblemswithsigninguptoreceiveupdates. Kollewehrwill
followupwithLeverageontheseitemsandreportback.  



ARTS Noupdate.  

ORGANIZATIONS Wolfesharedthatshewillreachouttothenewhoteltoinquireabouttheir
spaceneeds. KollewehrwillmeetwithWolfetodiscussfuturerentalconsiderationswiththe
potentialchangetoavailablerentalspace.   

COMMUNITY- Noupdate.  

FINANCE- VanOssprovidedanupdateonthefirstquarterfinancialstotheBoard. Notably, rental
revenuewasupfromthepreviousfiscalyearandoperatingexpensesweredown. Electricitywas
especiallydown, whichmaybeduetothenewlightingintheballroom.  

5. UnfinishedBusiness None
6. ApprovalofSeptember22, 2025meetingminutes

MotionbyWolfe, secondbyAlexandertoapprovetheSeptember22, 2025meetingminutes.  
Motioncarried3-0.  

Meetingadjournedat6:17p.m.  

NEXTBOARDMEETING: November24 , 2025


