GRAND HAVEN COMMUNITY CENTER
A/K/A Central Park Place Minutes
May 18, 2026

Present: Doug VanOss, Meghan Allison, Martha Alexander, Dawn Wolfe

Others Present: Katy Gilbert — CPP Supervisor, Dana Kollewehr — Assistant City
Manager, Ashley Latsch — City Manager

1. Meeting called to order
Assistant City Manager, Dana Kollewehr called the meeting to order at 5:00 p.m.

2. General Business/ Call to Audience
3. Approval of April 27, 2026 Meeting Minutes

Motion by Alexander, seconded by Allison, to approve the meeting minutes.
Motion carried 4-0.

4. New Business

Board Chair Election — Meghan Allison elected as New Board Chair, Dawn Wolfe
elected as Board Secretary.

Role changed from Organizations to Sales and marketing — Dawn Wolfe

Tom Poll and Kenny possibly to sit on board or be advisors - will need to submit
applications to clerks office

5. Central Park Place Updates

Staff Updates — Eric Flores — Maintenance, set up — out for a bit but scheduled to
return to work.

6. Committee Reports
Marketing - Meghan Allison
Sales/Marketing transitioned to Dawn Wolfe
Arts - Martha Alexander



e Working with Library on my projects

e CPP to get more involved/partner with Library for events
Organizations - Dawn Wolfe
Transitioning to Sales/Marketing

- Katy to work with Dawn and Leverage to set meeting to go over website

Finance - Doug VanOss
Doug presented the year-to-date budget through April 2026. Overall spending is
down, but this is due to staffing changes and decisions during this transitional

period, with marketing and some expenses delayed until operations and staff return
to normal.

NEXT BOARD MEETING: June 22, 2026



