
GRANDHAVENCOMMUNITYCENTER

A/K/ACentralParkPlaceMinutes

May18, 2026

Present: DougVanOss, MeghanAllison, MarthaAlexander, DawnWolfe

OthersPresent: KatyGilbert – CPPSupervisor, DanaKollewehr – AssistantCity
Manager, AshleyLatsch – CityManager

1. Meetingcalledtoorder

AssistantCityManager, DanaKollewehrcalledthemeetingtoorderat5:00p.m.  

2. GeneralBusiness/ CalltoAudience

3. ApprovalofApril27, 2026MeetingMinutes

MotionbyAlexander, secondedbyAllison, toapprovethemeetingminutes.  
Motioncarried4-0.  

4. NewBusiness

BoardChairElection – MeghanAllisonelectedasNewBoardChair, DawnWolfe
electedasBoardSecretary.  

RolechangedfromOrganizationstoSalesandmarketing – DawnWolfe

TomPollandKennypossiblytositonboardorbeadvisors  - willneedtosubmit
applicationstoclerksoffice

5. CentralParkPlaceUpdates

StaffUpdates – EricFlores – Maintenance, setup – outforabitbutscheduledto
returntowork.  

6. CommitteeReports
Marketing - MeghanAllison
Sales/MarketingtransitionedtoDawnWolfe
Arts - MarthaAlexander



WorkingwithLibraryonmyprojects
CPPtogetmoreinvolved/partnerwithLibraryforevents

Organizations - DawnWolfe
TransitioningtoSales/Marketing

KatytoworkwithDawnandLeveragetosetmeetingtogooverwebsite
Finance - DougVanOss
Dougpresentedtheyear-to-datebudgetthroughApril2026. Overallspendingis
down, butthisisduetostaffingchangesanddecisionsduringthistransitional
period, withmarketingandsomeexpensesdelayeduntiloperationsandstaffreturn
tonormal.   

NEXTBOARDMEETING: June22, 2026


