
CITY OF GRAND HAVEN

GRAND HAVEN, MICHIGAN

SPECIAL CITY COUNCIL WORK SESSION

WEDNESDAY DECEMBER 17, 2025

The Special Work Session of the Grand Haven City Council was called to order at 5: 00 p.m. by
Mayor Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 

Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro -tem Mike Dora, 
and Mayor Bob Monetza. 

Absent: None. 

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City
Manager Dana Kollewehr, Finance Director Emily Greene, Public Safety Chief Nichole Hudson, 
and Public Works Director Michael England. 

PRESENTATIONS

City Manager Ashley Latsch presented the achievements of fiscal year 2025/ 2026 and the results
of the Community Budget Survey. Attachment A

COUNCIL DISCUSSION

City Council members shared their goals for the City in Fiscal Year 2026/ 2027. Key topics that
were discussed included going out to bid for contracted city services, working with partners to
seek more affordable housing opportunities, the return of city-wide sidewalk plowing, increasing
code enforcement presence and fines, continuing overpayments to MERS without cutting other
services, continuing to seek outside grantslfunds for remediation on Harbor Island, and
evaluating building updates starting with Public Safety. 

CALL TO THE AUDIENCE

ADJOURNMENT

After hearing no further business, Mayor Monetza adjourned the meeting at 7: 30 p.m. 

Maria Boersma, City Clerk
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Attachment A
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