
CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN

ORGANIZATIONAL MEETING
MONDAY, NOVEMBER 20, 2023

The Organizational Meeting of the Grand Haven City Council was called to order at 7: 00 p.m. by
Mayor Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 
Present: Council Members Mike Fritz, Karen Lowe, Kevin McLaughlin, Ryan Cummins
and Mayor Bob Monetza. 

Absent: None. 

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City
Manager Tim Price, and City Planner Brian Urquhart. 

APPROVAL OF THE AGENDA

Council Member McLaughlin moved, seconded by Council Member Fritz to approve the
agenda with the addition of a Call to the Audience period before New Business. 

Roll Call Vote: 

This motion carried unanimously. 

CALL TO THE AUDIENCE

Joyce Workman, MSDDA Board Chair: Welcomed newly elected officers. 

Jim Hagen, 400 Lake: Commented on Mayor Pro -tem nomination and election. 

NEW BUSINESS

Mayor Monetza opened the floor for nominations for Mayor Pro -tem

Council Member Lowe nominated Council Member Ryan Cummins. 
Mayor Monetza nominated Council Member Mike Fritz. 

Council Member Lowe moved, seconded by Council Member McLaughlin to appoint Ryan
Cummins as Mayor Pro -tem of City Council. 

Roll Call Vote: 

This motion carried unanimously. 

Council Member McLaughlin moved, seconded by Council Member Lowe to appoint Council
Member Lowe and Cummins for the next six months to start immediately, and Council Members
McLaughlin and Fritz for the following six months to the Audit Review Committee. 
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Roll Call Vote: 

This motion carried unanimously. 

Council Member Fritz moved, seconded by Council Member McLaughlin to appoint Mayor
Monetza as a representative to the West Michigan Shoreline Regional Development
Commission Policy, with Council Member Lowe serving as the alternative member. 
Roll Call Vote: 

This motion carried unanimously. 

ADJOURNMENT

After hearing no farther business, Mayor Monetza adjourned the meeting at 7: 16 p.m. 

Maria Boersma, City Clerk


