CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
SPECIAL WORK SESSION
MONDAY, APRIL 26, 2021
(Electronic Remote Meeting)

The Special Work Session of the Grand Haven City Council was called to order at 6:32 p.m. by
Mayor Bob Monetza. This meeting was held remotely due to the COVID-19 emergency.

Present: Council Members Mike Dora (Grand Haven), Ryan Cummins (Grand Haven), Dennis
Scott (Grand Haven), Mike Fritz (Grand Haven), and Mayor Bob Monetza (Grand Haven).

Absent: None.

Others Present: City Manager Patrick McGinnis, City Clerk Linda L. Browand, Assistant to the
City Manager Ashley Latsch, Public Works Director Derek Gajdos, and Community
Development Manager Jennifer Howland.

1. Highland Park Retaining Wall Replacement Plan Update
o Derek Gajdos, DPW Director

Public Works Director Gajdos gave a PowerPoint presentation that was also included in the
agenda packet.

City Manager McGinnis stated the next step would be more formal with the 1% special
assessment resolution on the May 3 council agenda.

2 Overnight Seawall Mooring
e Pat McGinnis, City Manager

Mooring would be allowed on the seawall this season. The proposal was to increase the fee for
overnight mooring to $25 starting July 1.

Council was in favor of the overnight mooring fee but did not want to see any day charges. The
consensus was to increase the overnight fee to $30.

3 Beyond the Pier Update
e Pat McGinnis, City Manager

Council Member Fritz was not pleased with the work done by Williams & Works on this report.
The company was not familiar with the city.
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Council Member Scott said he had faith that the plan would work out.

Council Member Dora thought the best way forward was to look at the plan when it came back
and give it a review. Then it could be decided as to who else should look at it.

Mayor Monetza noted that the City needed to figure out something; they could not go with
nothing.
6. Adjournment

After hearing no further business, Mayor Monetza adjourned the meeting at 7:31 p.m.
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Linda L. Browand, City Clerk v




