
CITY OF GRAND HAVEN

GRAND HAVE, MICHIGAN

SPECIAL CITY COUNCIL WORK SESSION

WEDNESDAY JANUARY 17, 2024

The Regular Meeting of the Grand Haven City Council was called to order at 6: 30 p.m. by Mayor
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 

Present: Council Members Mike Fritz, Karen Lowe, Kevin McLaughlin, Mayor Pro -tem
Ryan Cummins, and Mayor Bob Monetza. 

Absent: None. 

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, and Assistant City
Manager Tim Price. 

CALL TO AUDIENCE

Jim Hagen, 400 Lake Ave: Commented on Harbor Island and the Grand Valley Metropolitan
Council grant program. 

PRESENTATIONS

City Manager Ashley Latsch gave a review of accomplishments achieved by the City in 2023. 

COUNCIL DISCUSSION

City Council discussed goals that were previously submitted to the City Manager. The goals fell
into the following categories; Excellence in Government, Environmental Stewardship, 
Community Livability, Economic Development and Affordability, Recreation/ Culture/ Learning, 
Health and Safety for All, and Engaged/ Informed/ Connected Community. Attachment A

ADJOURNMENT

After hearing no further business, Mayor Monetza adjourned the meeting at 8: 59 p.m. 

XikA 
Maria Boersma, City Clerk
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1

ImpravefMaias is focal accounmb'Nty and responsibility by committing to proactively paydesvn unfunded pension liability
C asido commitment of 5016 or more of procceds from anycity property said for purposes of paying Cownuabibty

Optimize use of technology to fully leverage the knon edge and npelted of employees, reduce cyber County Mt. and
In! 

Aprove
service to tivzer s

uess/develop ovemrchingli SVategY 135 years) for Citydperation

Esolume and Implement scapsmi parting opportunities along lakefront (Harbor/ Luke) 

Make additional payments towards unfunded pension liabilities

Invest oddidonal dotlam In paving sheets

Successfully roll out paid parFnglnwaserhout Bess

Complete an update and lhtinpp of all city maned properties that ma rented to private Individuals or commercial to alnes. i, 
In the city. kYlh lease terms entl rental rates

Off street paid parking is Implemented In the Spring of thIs,. r

Continued often to decrease amonses and Increase revenue, This should include the Increase of fees far oil cervices. 
including short term masse; to cempenate the odminsUatfve costs usoclalod vAlh these servicnv Because of the .. at
developmentsol both the pension and Harbor [stand moroand moreaty funs arc being diverted tothne activities

No Increase In lues for2025

Review status ofcurrent goals, pines, and efforts, and treat nm goals a an enenslon of those efforts

maintain service levels by revinv of the needs of staff for personnel training and equipment to effectively delivery municipalservicesto the public. Prmritizeand budgetat department levelas Funds arc available

Chinook Piet proposals, selection, entl negoti itionvAth adeveloper. Hopefullyget aprolect undenwy thoyear

Establash a regular schedule for joint meetings vvith the BLP Board to discuss issues of mutual or overlapping Intone t

Revieei and build upon the infrastructure inventory and project plans. Carefully plan and reserve funding for future
Infrastructure replacement projects

Karen M Kevin Ryan EMke ® Bob
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10 Environmental
Stewardship

Continue to support and fund holistic approach to romedlatlon of contaminants on Harbor Island

Support funding of Forest Management plan, Including priorltiaation oraggressively treating the Oak Wilt Disease
that threatens to destroy our urban forest

Secure additional outside funding support far Harbor Island Ri m nbuitlon

Complete collaborative Community Energy Pimr and Implement recommendations

Harbor Island land use planning, outreach, and remediadan alternatives, ultimately W be reflected In an
Administrative Consent Order. Find funding for Implementation

Karen ® Kevin ® Ryan EMIke ® cob
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0 Community Livability
Continue to promote transportation choice by supporting regionalization of public transit

Add more trees, greenery and an along the Beecldree Corridor
Strengthen the Historic District Ordinance

A tang term agreement with the DDA on the closing of the first black ofWashington
Walk with dovm[ mvn stakeholders to Improve theattractiveness of the dovmtmvn generally and the social district
In plinucubu

Karen ® Bevin ® Ryan Nvilve ® Bob
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D Economic Development & 
Affordability

Find a development Pm titer for Ch;nook Pier, including Ponmbd h. Indoogoutdern market and/ or WuURuo hotel

Complete an inventory of nil vacant Lind invited by the city I sinal, It Is Important that mens city land bo eltbor
developed orsaid to increa¢ e revenue to the aty

Work with Otte. Parks In entering, Into an agreement Be the city owned pmp. rty on file Rortis Shorn. Millions of doll... 
of revenoocoold be brought role the city that could be moved into decreasing the pension liability
The naming of a develtiPet for tike Chinook Pier area

Bring Economic Immntive Policy back to Council for final adoption

Buenas, opportunideavath Covenant tiro Church regarding their po. kinplot Could Gfyleueandmaintain? 

Follmv 11intugh with the Diesel Plant and the Fire Barn redevelopments

Seek opportunities to partner pith the GHCLT and housing agenciesynompref is to supplement housing in the city. 
Review r. Luiatnmn regarding AOUs. Find v.ays to Incentfviae development of existing vacant Iort and Improvement of
Obsolete or deficient structures

IGTren ® Kein E Ryan aMike ® Bob
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C) RecreL
arninulture & 

Learning

Gather outside funtheg support for boardwalk needs

N Karen ® KWa Eeyan Mike Meet, 
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0 Health ASafety for

Plan and pude for a stable, high-quality, sustainable water supply that mmus, or exceeds public health standards
and supports a healthy and fe community

Continue to provide training equipment and technology to support a high-caliber, cross -trained (police, fire, EM5) 
Department of Public Safety farce

Continue to educate public regardinj and actively promote market emergency preparation plans, response plans andrecovery plans for potential hazards Deeds, loss Power. etc) across departments and throughout the community
F unding support for Public Safety training

Koen ® Kevin ® iiyan NMke ® Bob
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Engaged, Informed & 
a

Connected Community
Create equitable opportualdes to serve on board and consider how to ensure the voices of vulnerable and
underserved are adequately represented

leverage council meetings, website, and social media to promote volunteerism for open positions
Direct each board/ commission to review and update their on -boarding mmerials/ process for new commission
members and sagtlt Input to address known barren to volunteedsm

Engage new residents and younger generations to volunteer for boards and commissions

Improve outreach to business and industrial citizens, particularly on the context of employment, city services, 
perceived obstacles. Perhaps re -Institute round -table or breakfast gatherings of leaders, similar to those basted by
farmer Mayor Bergman. Work with Chamber, LIBBOA, etc., to reach out to Interested parties

N Karen ® Kevin Nityan EMke ® Bob


