
CITY OF GRAND HAVEN

519 WASHINGTON AVE. 

GRAND HAVEN, MICHIGAN

SPECIAL WORK SESSION

MONDAY, JANUARY 10, 2022

The Special Work Session of the Grand Haven City Council was called to order in the City
Council Chambers at 6: 00 p.m. by Mayor Cathy McNally. 

Present: Council Members Karen Lowe, Ryan Cummins, Kevin McLaughlin, Mike Fritz, and

Mayor Cathy McNally. 
Absent: None. 

Others Present: City Manager Patrick McGinnis; City Clerk Kelly M. Beattie; Assistant City
Manager Ashley Latsch; Director of Public Safety Jeff Hawke; Community Development
Manager Jennifer Howland

CALL TO THE AUDIENCE

The Mayor opened public comment, offering an option for the public to call in via telephone. 
1. Walter Davis, 209 S 3rd St., spoke in endorsement of the Grand Haven High School

Green Group, requesting the City Council send a letter asking for recommendations from
the Green Group. 

2. Elizabeth Butler, Director of Economic Development for the Grand Haven Chamber, I

S. Harbor Dr., spoke in support of the manufacturing industry in the City of Grand Haven
and surrounding area. Butler also shared the top issues of interest from the chamber: 
affordable transportation to and from Muskegon County; availability of industrial land, 
capital investment in the airport; and affordable housing. 

3. Patricia Nelson, 1820 Pine Ct., spoke in favor of promoting energy conservation, 
resiliency planning, natural resource management, and reducing the carbon footprint of
the City. Nelson also encouraged participation in the Michigan Green Communities
Challenge. 

4. Ryan Cotton, 150 Park Ave., spoke in support of community energy planning and
presented a three-minute video that provided an overview of this process in Holland, MI. 

5. David Mann, 515 Howard Ave., shared information about the process of receiving a

home energy score and his success in renovating a historic home to become energy
efficient. Mann also spoke in support of empowering citizens and identified the lack of a
sustainability plan a problem for the community. 

6. Brittany Goode, 428 N. 6' St., spoke in support of better recycling options for business; 
options for commercial composting for businesses; and the better communications
regarding the requirements for recycling, because members of the community need better
instructions for recycling. Goode also spoke in support of beach cleanups and encourage
promotional materials to include messages in support of cleaning up litter on the beach. 

7. Jim Hagen, 400 Lake Ave., spoke on the topic of affordable housing, which includes a
single door solution. Hagen called for a reversal of zoning changes he identified as
favoring corporations, which limited the ability of residents to rent out rooms or
apartments in owner occupied buildings. 
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STRATEGIC PLANNING DISCUSSION

CM Lowe began the discussion on strategic planning with a presentation which covered
Overview of Strategic Planning. Following this introduction, the City Council collaborated to
assemble a draft SWOT Analysis. 

SECOND CALL TO THE AUDIENCE

The Mayor opened public comment, inviting participants to contribute to the draft SWOT
Analysis. 

1. David Mann, 515 Howard Ave., thanked the council for leading this process. Looks
forward to growth; embracing youth; exploring the idea of a chief communications
officer; employing the next generations; and how to encourage more public participation

2. Jim Hagan, 400 Lake Ave., spoke in support of better parking utilization, especially
opportunities for parking to support mass transit; and identified short term rentals as a
threat and the BLP/City relationship as an opportunity for the SWOT chart. 

3. Jay Whitewall. 99 Poplar Rdg., spoke in support of improved financial management
encouraging continuous improvement in city operations; and encourages change through
community improvement from citizen, community, and the council. 

SWOT Analysis - Closing
The City Clerk asked for clarification on the timeframe for Boards and Commission
contributions to the SWOT analysis. The City Council suggested that Boards and Commissions
should provide responses within the next six weeks and provided general guidance on the

substance of the responses. 

Adjournment

After hearing no further business, Mayor McNally adjourned the meeting at 7: 47 p.m. 

Catherine M. McNally, yor Kelly M. Beattie, City Clerk
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