CITY OF GRAND HAVEN
GRAND HAVEN, MICHIGAN
SPECIAL CITY COUNCIL WORK SESSION
MONDAY, JANUARY 5, 2026

The Special Work Session of the Grand Haven City Council was called to order at 6:30 p.m. by
Mayor Bob Monetza in the Council Chambers of Grand Haven City Hall at 419 Washington Ave,
Grand Haven, MI 49417.

Present: Council Members Mike Fritz, Sarah Kallio, Erin Lyon, Mayor Pro-tem Mike Dora,
and Mayor Bob Monetza.
Absent: None.

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City
Manager Dana Kollewehr, Finance Director Emily Greene, and Public
Works Director Michael England.

PRESENTATION
Leah Bectel of Abonmarche presented on the City of Grand Haven’s updated Asset Management
Plan. The plan covers the following city-owned assets: water distribution system, sanitary sewer
collection system, storm sewer collection system, and road network. The purpose of the Asset
Management Plan is to update the inventory of existing assets, evaluate the conditions of the
assets, recommend operation and maintenance activities, update the long-term capital plan, and
create a financial analysis for the replacement of assets.

ADJOURNMENT

Mayor Monetza adjourned the meeting at 7:24 p.m.
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