
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE19, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, June19,  
2025, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar. 

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook. 

Present: DirectorsCrum, Knoth, Polyak,Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

25-08ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda. 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod: None.  

25-08BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes: 

ththSpecialMeeting, May15ClosedSession, andMayApprovetheminutesoftheMay15
th15RegularMeeting.   

ReceiveandFiletheMayFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheMayKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
05/30/2025

Approvepaymentofbillsintheamountof $2,732,788.41fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $520,133.36fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23415toGet-R-Cutintheamountof $22,063fortree
workfromstormdamage

1 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE19, 2025

ApproveconfirmingPurchaseOrder #23417toCSXintheamountof $5,018forannual
crossingfees

ApproveconfirmingPurchaseOrder #23431toFloryLineConstructionintheamountof
62,633forlineworkfromstormdamage

ApproveconfirmingPurchaseOrder #23445toCharterCommunicationsintheamountof
15,000forfiscalyear2026internetservice

ApproveconfirmingPurchaseOrder #23448toLandis & Gyrintheamountof $40,000for
thefiscalyear2026gridanalyticssoftwaresubscription

ApproveconfirmingPurchaseOrder #23449toLandis & Gyrintheamountof $30,000for
thefiscalyear2026AMIsoftwaresubscription

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-08CDirectorWelling, supportedbyDirectorCrum, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23422toKoppersintheamountof $15,393for23distributionwoodpoles
forBLPstock

PurchaseOrder #23424toAltecintheamountof $251,794foraAT48Pbuckettruck

PurchaseOrder #23434toTri-CitiesBroadcastingintheamountof $6,000forfiscalyear
2026WAWLoutreach

PurchaseOrder #23435toHollandLithointheamountof $17,000forfiscalyear2026
printingservices

PurchaseOrder #23436toWGHNintheamountof $8,200forfiscalyear2026outreach

PurchaseOrder #23437toBoileauCommunicationsintheamountof $40,000forfiscalyear
2026customercommunication

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-08DDirectorWelling, supportedbyDirectorCrum, movedtoapprovethefiscalyear2025
utilitywriteoffsintheamountof $11,213.83.  
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Therearenomiscellaneousaccountsreceivabletowriteoffthisyear. Thewriteoffsareavery
smallamountcomparedtotheBLP’srevenueandthisyear’samountisconsistentwiththepast.  
Collectioneffortscontinueontheseaccounts.  

RollCallVote: 
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-08EDirectorWelling, supportedbyDirectorPolyak, movedtoawardtheWasteEnergy
ReductionProgramtothestateadministrator.   

TheStatehaspassednewEnergyWasteReductionlegislation. TheBLPhasinvested $4.3million
since2012andachievedresultswhichexceededtheStaterequirementsinpastEnergyWaste
Reductionefforts. Thenewrequirementscallfora1.5% annualreductioninenergysales
beginningin2026andthedevelopmentofalow-incomeprogram. TheBLPmustchoosebetween
twooptionsformeetingthenewstandards. OptiononeisaStateadministeredprogram. This
program’sestimatedcostis $933,000peryearandhasatwo-yearcommitment. Optiontwoisan
MPPAadministeredprogram. Thisprogram’sestimatedcostis $711,000andhasafour-year
commitment. TheMPPAprogramfocusesmoreheavilyonC&IincentiveswhiletheState
programismorebalancedtowardresidential. Witheitherprogram, themoneycontributedbythe
BLPmustbeusedforBLPcustomersandapproximately $500,000isexpectedtobereturnedto
customer’spockets. StaffisrecommendingtheBLPusetheStateadministeredprogram. The
benefitsofchoosingtheState’sprogramincludetheStatetakingaccountabilityfortheprogram’s
success, moreflexibilityduetotheshortertimecommitment, andresidentialspendingthatis
moreproportionatetosales.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried

25-08FDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheelevenpoliciesas
presented.   

Staffisworkingtoupdatepoliciesandproceduresandmovethemintoaconsistentformat. The
majorityoftheelevenpoliciespresentedwerepreviouslyapprovedbytheBoard, butithadbeen
manyyearssoare-freshwasdesired.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried
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25-08GDirectorCrum, supportedbyDirectorWelling, movedtoapprovetheGeneralManager’s
performanceevaluationwithascoreof “ExceedsExpectations” andasalaryincreaseof3%  
effectiveJuly1, 2025.    

RollCallVote: 
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried

OtherBusiness

ChairpersonWestbrookandtheGeneralManagerattendedtheAPPANational
Conferencelastweek. Theyfoundthetopicstobeinterestingandappreciatedthe
networkingopportunities.   

TheMMEAconferenceisbeingheldinSeptemberinMuskegon. Directorscanletthe
GeneralManagerknowiftheyareinterestedinattendingandhewilltakecareoftheir
registration.   

thTheBoardwillholdaSpecialMeetingonWednesday, June25at4:00pmattheBLP
offices.  

ChairpersonWestbrookreadacardfromacustomerfollowingthestorm-relatedoutages
thankingtheBLPforaquickrestorationofpower.    

TheGeneralManagerreportedkeyaccountmeetingsareinprogressandexpectedtobe
wrappedupinthenextcoupleofweeks.   

Noformalactiontaken.   

PublicCommentPeriod: None.   

Adjournment

At6:37PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theJune19, 2025
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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