
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY15, 2025

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, May15,  
2025, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar. 

Themeetingwascalledtoorderat6:14PMbyChairpersonWestbrook. 

Present: DirectorsCrum, Knoth, Polyak,Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, Distributionand
EngineeringManagerAustinGagnon, InformationTechnologySpecialistDanDeller, RonBultje
ofDickinsonWright, andDanKasbohmofUtilityFinancialSolutions.   

25-06ADirectorWelling, supportedbyDirectorKnoth, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod: None.  

25-06BDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes: 

ApprovetheminutesoftheApril28, 2025RegularBoardMeeting

ReceiveandFiletheAprilFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheAprilKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
04/30/2025

Approvepaymentofbillsintheamountof $2,175,179.98fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $713,828.64fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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25-06CDirectorWelling, supportedbyDirectorCrum, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23391toAltecintheamountof $358,642foraTA60buckettruck

PurchaseOrder #23403totheCityofGrandHavenintheamountof $414,608forfiscal
year2026groundwatermonitoring

PurchaseOrder #23404totheCityofGrandHavenintheamountof $6,796forthefiscal
year2026impoundment inspection

PurchaseOrder #23406toRehmannintheamountof $38,910forbackupnetworkservers
andlabor

PurchaseOrder #23409toMidwestConstructionintheamountof $993,000fortheEaton
Drivebuildingremodel

PurchaseOrder #23410toMaterialsTestingConsultantsintheamountof $6,000forsoil
bearingsfortheEatonDrivebuildingremodel

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-06DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheBoardResolution
RegardingDavidWaltersLitigation (AttachmentA).   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

25-06EDirectorWelling, supportedbyDirectorCrum, movedtoapprovetheResolutionto
ApprovetheFiscalYear2026Budget (AttachmentB).   

FinanceManagerLynnDiffellreviewedthebudgetandcapitalplan. Therewerenosignificant
changesfromlastmonth’spresentation. AnypotentialratechangesdiscussedintheCost-of- 
ServiceStudywouldhaveanetzeroeffectonincomeandthereforewouldnotimpactthebudget.  
TheEnvironmentalRemediationSurchargewillcollect $1millionforHarborIslandobligations.  
TheLow-IncomeEnergyAssistanceFundsurchargecouldbeupto $1.25permeterpermonthas
determinedbytheState. TheStatemandatedEnergyWasteReductionsurchargeisnotyet
known. PaymentstotheCityofGrandHavenareexpectedtobe $1.8million. Thebiggest
expensewithinthebudgetis $20millionforpurchasedpower. TheMERSpensionprogramwas
95% fundedasofDecember2023andthe2024reportwillbeavailableinJuly. Thefive-year
capitalplanis $26.5million. Atthefiscalyearend, workingcashisexpectedtobe $27.6million.   
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RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried

25-06FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
ApprovetheFiscalYear2026CapitalPlan (AttachmentC).   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried

25-06GDanKasbohmfromUtilityFinancialSolutions (UFS) presentedtheCost-of-Service
Study.   

UFSutilizeskeyfinancialtargetstomeasurethehealthofautility. BLPhasagooddebtcoverage
ratioandcashbalance; however, withnoadjustments, operatingincomewilldropbelowthe
optimallevelinthenextfiveyears. Thiscanberemediedwithsomesmallrateadjustments.   

ThestudyexaminedhowmuchtheBLPisspendingtoserveeachcustomerclassandhowmuch
theBLPisthencollectingfromeachcustomerclass. UFSlooksforawindowofplusorminusten
percentofthecostofservice. Thestudyfoundtwoclassesfalloutsideofthetenpercentwindow;  
wearecollectingmorefromGeneralServiceSecondarycustomersthantheactualcosttoserve
themandarecollectinglessfromGeneralServiceLargeSecondarycomparedtotheactualcostto
servethem. UFSsuggestsmakingsmallrateadjustmentstothesetwogroupstobringthemcloser
totheactualcostofservice. TheproposedadjustmentswouldhaveanetzeroeffectonBLP
income.   

Thestudyfoundthemonthlyservicechargeforallclassesiscurrentlybelowtheactualcostof
service. UFSrecommendsincreasingthemonthlyservicechargesanddecreasingtheenergy
chargesforanetzeroimpact. UFSalsorecommendsresettingthePSCAfrom $0.059/Kwhto
0.069/Kwh. ThiswouldincreaseenergyratechargesbyonepennybutdropthePSCAbyone

penny, havinganetzeroimpact.   

TheGeneralManagerexplainednoBoardactionisbeingrequestedtoday. Staffhopestobring
anyproposedratechanges, alongwithinformationontheStatemandatedsurcharges, forBoard
approvalinJuly.    

Noformalactiontaken.   
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25-06HCatherineVollmerandSofiaVigeantfromGreatBlueResearchpresentedtheCustomer
SatisfactionStudy.   

ThesurveywasconductedindigitalandphoneformatfromlateFebruarytoearlyApril.  
Responsesweredividedintotwocategories: residentialandcommercial. 518residentialsurveys
werecompleted, and58commercialsurveyswerecompleted. Datahighlightsforeachgroupare:   

Residential
Averagepositiveratingacrossallorganizationalcharacteristicswas85.9% (thenational
averagewas63.6%).  
90.8% ofrespondentsweresatisfiedwiththeirinteractionwithofficepersonneland
88.1% weresatisfiedwiththeirinteractionwithfieldpersonnel (bothhigherthanthe
nationalaverage).  
90.4% ofrespondentsweresatisfiedwiththeBLP’sonlinemanagementsystemand
93.8% were “very” or “somewhat” confidentintheBLP’sabilitytorestorepoweraftera
majorstormorweatherevent.    
Thetoptwoprioritiesrankedbyimportanceforresidentialrespondentswerehaving
reliablepowertotheirhomeandthecostofelectricity. Reductionofcarbonintheenergy
portfoliowasrankedastheleastimportantfactorforresidentialrespondents.   
79% ofrespondentswould “strongly” or “somewhat” supporttheBLPowningsmalllocal
gasfiredgeneration.   

Commercial
Averagepositiveratingacrossallorganizationalcharacteristicswas85.8% (thenational
averagewas69.5%).  
95.7% ofrespondentsweresatisfiedwiththeirinteractionwithofficepersonneland100%  
weresatisfiedwiththeirinteractionwithfieldpersonnel (bothhigherthanthenational
average). 
100% ofrespondentsweresatisfiedwiththeBLP’sonlinemanagementsystemand98.2%  
were “very” or “somewhat” confidentintheBLP’sabilitytorestorepowerafteramajor
stormorweatherevent.   
Thetoptwoprioritiesrankedbyimportanceforresidentialrespondentswerehaving
reliablepowertotheirhomeandthecostofelectricity. Reductionofcarbonintheenergy
portfoliowasrankedastheleastimportantfactorforcommercialrespondents. 
89.7%ofrespondentswould “strongly” or “somewhat” supporttheBLPowningsmall
localgasfiredgeneration.   

Noformalactiontaken.   
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25-06ITheBoard’sself-evaluationprocesswasdiscussed. Byconsensus, theresultswillbe
reviewedataspecialmeetingheldat4:00PMonJuly17, 2025. Themeetingwillbeheldoffsite
priortotheregularmeetingscheduledfor6:00PM.   

Noformalactiontaken.  

25-06JTheGeneralManager’sannualperformanceevaluationwasdiscussed. Byconsensus, the
evaluationwillbeconductedat4:30PMonJune19, 2025priortotheregularmeetingscheduled
for6:00PM. TheevaluationwillbeconductedinclosedsessionasrequestedbytheGeneral
ManagerandaspermittedbySection8(1)(a) oftheOpenMeetingsAct.    

Noformalactiontaken.   

OtherBusiness

TheGeneralManagerreportedproposalswerereceivedtodayfortheadministrationofthe
StatemandatedEnergyWasteReductionprogram. TheBoardwillneedtochoosebetween
usingtheState’sorMPPA’scontractor. Thetotalestimatedcostis $1million. The

stdeadlinetojointheState’sprogramisJuly1soBoardactionwillberequiredatits
meetinginJune.   

PublicCommentPeriod: None.   

Adjournment

At8:11PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theMay15, 2025Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM

5 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY15, 2025

AttachmentA

GRANDHAVENBOARDOFLIGHT & POWER

RESOLUTIONREGARDINGDAVIDWALTERSLITIGIATION

WHEREAS, theGrandHavenBoardofLightandPower (“BLP”) isaDefendantinalawsuitinitiatedby
DavidWalters (“Walters”), DavidWaltersv. GrandHavenBoardofLight & Power, CaseNo. 24-7759-CD,  
inthe20thCircuitCourtfortheCountyofOttawa (the “Lawsuit”); and

WHEREAS, intheLawsuit, WaltersallegesthatBLPterminatedhiminbreachofhisemployment
agreement, aswellasinretaliationforreportingsuspectedviolationsofthelaw, inviolationof
Michigan’sWhistleblowerProtectionAct. WaltersalsoallegesthattheBLPhasviolatedMichigan’sOpen
MeetingsAct; and

WHEREAS, BLPdeniesWalter’sallegations, andassertsthatBLPproperlyterminatedWalterspursuantto
Paragraph10.CofhisJuly1, 2022EmploymentAgreement; and

WHEREAS, BLPattendedamediationwithWaltersonApril18, 2025. ThePartiesdidnotreacha
resolutionatmediation; and

WHEREAS, BLPdesirestotryandresolvethisLawsuitwithoutadditionallegalfeesandcosts.  

THEREFORE, BEITRESOLVED, BLPinstructsitsattorney, KaufmanDolowich, toserveuponWaltersan
OfferofJudgmentconsistentwiththepresentationbyKaufmanDolowichinclosedsessiononthisdate.   
ThisOfferofJudgmentwouldresolveallclaimssetforthintheComplaintfiledbyPlaintiff, datedApril19,  
2024, andbeinclusiveofallinterest, costs, fees, andexpenseincurredthroughthedateoftheentryof
saidJudgment.  

RESOLUTIONDECLAREDADOPTED

Dated: May15, 2025

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMay15, 2025, andthatpublicnoticeofsaidmeeting
wasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof1976, as
amended.   

Dated: May15, 2025

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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AttachmentB

GRANDHAVENBOARDOFLIGHT & POWER

RESOLUTIONTOAPPROVETHEFISCALYEAR2026BUDGET

WHEREAS, theBoardofLightandPowerhasestablishedabudgetwhichincludesoperatingand
nonoperatingrevenueandexpensesforthefiscalyear2026; and

WHEREAS, theBoardofLightandPowerhasincludedprojectionsforretailsalesalongwithpurchased
power, employeeandotherexpenses.   

THEREFORE, BEITRESOLVED, theBoardofLightandPowerbelievesthattheseprojectionsare
reasonableandbasedonthebestpractices; and

BEITFURTHERRESOLVED, theBoardofLightandPowerherebyapprovesthebudgetplanaspresented
forfiscalyear2026.    

RESOLUTIONDECLAREDADOPTED

Dated: May15, 2025

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMay15, 2025, andthatpublicnoticeofsaidmeeting
wasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof1976, as
amended.   

Dated: May15, 2025

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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AttachmentC

GRANDHAVENBOARDOFLIGHT & POWER

RESOLUTIONTOAPPROVETHEFISCALYEAR2026CAPITALPLAN

WHEREAS, theBoardofLightandPowerhasestablishedafive-yearcapitalplanforthefiscalyears2026- 
2030; and

WHEREAS, theBoardofLightandPowerhasincludedestimatedcostsforprojectsanticipatedtobeginin
thefiscalyear2026andpurchasesforcapitalizedinventory.    

THEREFORE, BEITRESOLVED, theBoardofLightandPowerbelievesthattheseprojectionsare
reasonableandbasedonthebestpracticesandrecentengineeringstudies; and

BEITFURTHERRESOLVED, theBoardofLightandPowerherebyapprovesthefive-yearcapitalplanas
presentedforfiscalyear2026.    

RESOLUTIONDECLAREDADOPTED

Dated: May15, 2025

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMay15, 2025, andthatpublicnoticeofsaidmeeting
wasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof1976, as
amended.   

Dated: May15, 2025

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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