
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY18, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, July18,  
2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:01PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook.   

Absent: None.  

OthersPresent: InterimGeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
FinanceManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDan
DellerasTechnicalSupport.    

MotionDirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda.   

24-09ADirectorWelling, supportedbyDirectorHendrick, movedtoadditem8C “Updateon
JointCity/BLPMeeting” tothemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-09BDirectorWelling, supportedbyDirectorCrum, movedtoapprovetheagendaasamended.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod: Nocomments.   

24-09CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda. The
consentagendaincludes:  

ApprovetheminutesoftheJune20, 2024SpecialBoardMeeting

ApprovetheminutesoftheJune20, 2024SpecialBoardMeetingClosedSession

ApprovetheminutesoftheJune20, 2024RegularBoardMeeting

ApprovetheminutesoftheJune20, 2024RegularBoardMeetingClosedSession

ReceiveandfiletheJuneFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheJuneKeyPerformanceIndicator (KPI) Dashboard
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ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
6/28/2024

Approvepaymentofbillsintheamountof $2,248,653.28fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $363,198.48fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23101toSt. JohnTruckandTrailerintheamountof
6,541fortheequipmenttrailerDOTinspectionandrepair

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-09DDirectorHendrick, supportedbyDirectorWelling, movedtoapprovethePurchase
Orders. ThePurchaseOrdersinclude:  

PurchaseOrder #23117toIrbyUtilitiesintheamountof $21,902foreight25kVApole
mounttransformers

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-09E InterimGeneralManagerRobShelleyreviewedtheHumanResourcesfocusareaofthe
StrategicPlan. WhenthefullStrategicPlanwasreviewedinMarch, theBoard’sgoalto “conduct
annualBoardself-evaluationanduseresultstoimplementaBoarddevelopmentplan” was
identifiedasincomplete. Thisitemcanbemovedto “inprogress” astheBoardisworkingon
developmentthroughtheAPPAondemandgovernancetrainingbeingconductedeachmonth. By
consensus, theBoardplanstoconductaformalself-evaluationandcreateadevelopmentplanin
April2025, aftertheAPPAtraininghasbeencompleted.  

Noformalactiontaken.   

24-09FGovernanceTraininglessonsnumberfour “DutyofCare, LoyaltyandObedience” and
numberfive “ConflictofInterest” werediscussed.  

Noformalactiontaken.   
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24-09GTheBoardwillwatchGovernanceTraininglessonsnumberssix “ConflictofInterest
Scenarios)” andseven “IndividualRolesandResponsibilities” fordiscussionattheAugust

meeting.  

Noformalactiontaken.   

24-09HOtherBusiness: TheBoardconfirmedAugust8, 2024at4:00PMtoholdaspecialclosed
meetingtoreviewaconfidentialattorneyopinionregardingpendinglitigation.   

Noformalactiontaken.   

24-09IOtherBusiness: TheInterimGeneralManagerannouncedthekickoffofanonline
customersatisfactionsurvey. Participantscansubmittheirresponsesanonymouslyorentertheir
contactinformationtobeenteredinadrawingtowinasmartthermostat.   

Noformalactiontaken.   

24-09JOtherBusiness: TheInterimGeneralManagerreportedhehasbeenincontactwiththe
CityManager, andtheyaretryingtocoordinateadateforajointCityCouncilandBLPBoard

ththth10or12. TheBoardsecretarywillsendmeeting. ThedatesbeingconsideredareSeptember9
anonlinepolltodetermineavailability.   

Noformalactiontaken.  

27-09KOtherBusiness: ChairpersonWestbrookinformedtheBoardtheCommunityEnergyPlan
groupmadeapresentationatarecentCityCouncilmeeting. Themeetingrecordingisavailable
onlineifanyonewouldliketoseetheupdate.   

Noformalactiontaken.   

PublicCommentPeriod: Nocomments.   

Adjournment

At6:35PMbymotionofDirectorHendrick, supportedbyDirectorKnoth, theJuly18, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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