
GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE20, 2024

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, June20,  
2024, at6:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan
andelectronicallyvialiveZoomWebinar.   

Themeetingwascalledtoorderat6:04PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook.   

Absent: None.  

OthersPresent: InterimGeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
FinanceManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andPaul
CederquistasTechnicalSupport.    

24-07ADirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

PledgeofAllegiance

PublicCommentPeriod:  

JeffreyMiller, 1120SHarborDrive, encouragedtheBoardtoapprovethepurchaseordersunder
item6Aoftheagenda. MilleraskedtheInterimGeneralManagertoexplainwhatthesepurchase
ordersareforsothepubliccanlearnmoreabouttheBLP’spublicoutreachefforts.    

24-07BDirectorWelling, supportedbyDirectorHendrick, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheminutesoftheMay23, 2024Boardmeeting

ReceiveandfiletheMayFinancialStatements, PowerSupplyandRetailSalesDashboards

ReceiveandFiletheMayKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
5/31/2024

Approvepaymentofbillsintheamountof $2,464,440.25fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $315,491.90fromtheRenewal & Replacement
Fund

ApproveconfirmingPurchaseOrder #23093totheHISWorkplaceintheamountof $6,000
forthefiscalyear2025safetytrainingsubscription
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ApproveconfirmingPurchaseOrder #23096toPowerLineSupplyintheamountof
12,408forHendrixmaterialfortheOF34/42project

InterimGeneralManagerRobShelleydiscussedtheKPIreport. Allmetricsaretrendingintheright
direction. Metricswhichareaboveorbelowprojectionsareoffinafavorableway.Shelleypointed
outanewgraphisincludedonpage7oftheMPPAESPreport.  

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-07CDirectorWelling, supportedbyDirectorCrum, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23073toHollandLithointheamountof $17,000forfiscalyear2025
printingservices

PurchaseOrder #23083toTri-CitiesBroadcastingintheamountof $6,000forthefiscal
year2025WAWLoutreachprogram

PurchaseOrder #23084toWGHNRadiointheamountof $8,580forthefiscalyear2025
WGHNoutreachprogram

PurchaseOrder #23085toBoileauCommunicationsintheamountof $45,000forfiscalyear
2025customereducation

PurchaseOrder #23094toPowerLineSupplyintheamountof $12,525forHendrix
materialforBLPstock

PurchaseOrder #23095totheCityofGrandHavenintheamountof $6,674forthe2024
unit3impoundmentinspectionthroughHDR

HollandLithoprovidesprintingservicesforourPluggedIncustomernewsletterandother
informationalbillstuffers. BoileauCommunicationshelpswiththePluggedIns, pressreleases, and
othernewsletters. ErikBoothreportedwearetryingtoprovideinformationalresourcesinnew
formatstoseewhatismostsuccessful. BoileauCommunicationsalsorecentlyhelpedoverhaulour
CrisisCommunicationPlan. ThetworadiostationpurchaseordersareforMondaythroughFriday
communicationpackagesofsimilarfrequencies.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-07DDirectorHendrick, supportedbyDirectorKnoth, movedtowriteoff $25,842.53in
electricalsalesandmiscellaneousreceivablesasbaddebts.   
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Therearetwoareasofannualwriteoffsincludingelectricalsalesandmiscellaneousaccounts
receivable. WritingtheseitemsoffgetsthemofftheBLP’sbooksbutcollectioneffortscontinue
throughourexternalcollectionserviceprovider.    

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-07EDirectorHendrick, supportedbyDirectorWelling, movedtoopt-outofPublicAct95the
Low-IncomeEnergyAssistanceFund

Thislawrequireselectricutilitiestocollectamonthlyfeeoneachresidentialmetertocontribute
tothestateassistancefund.  Asamunicipality, theBLPhastheoptiontooptoutofparticipation
andprovideassistanceonalocallevel, whichwedoinpartnershipwiththeSalvationArmyand
ourHometownHelpingHandfun. Duetopendinglegislation, thismaybethelastyeartheBLP
hastheoptiontooptoutofthisprogram.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-07FDirectorHendrick, supportedbyDirectorCrum, movedtoauthorizetheInterimGeneral
ManagertoexecutetheletterofunderstandingwithUWUALocal582aspresented.   

Theexisting2022-2026CollectiveBargainingAgreementincludedawagereopeneratthe
conclusionofyeartwo. The2022-2026Agreementprovidesa3.5% increasefor2025anda3.0%  
increasefor2026forallunionpositions. Thisletterofunderstandingprovidesanadditional
amountin2025forthetreetrimmersandlinemantohelpcatchthemuptomarketrates, andan
additionalamountin2026forthelinemantokeepthemcurrentwiththemarket. Benchmarkingis
conductedannuallyforallemployees. ThisauthorizationwillalsoaddMartinLutherKingDayas
aholidayforallemployees. TheInterimGeneralManageradvisedwithallchanges; weare
comingin $400belowthesalarybudgetapprovedatlastmonth’smeeting.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-07GTheInterimGeneralManagerreportedallinvoicesrelatedtotheWaltersFOIArequest
havebeenreceivedandstaffconsidersthisitemtobeclosed. Thetotalcostwas $29,076. This
totalincludesonlydirectcostsanddoesnotaccountforBoardorstafftime.   

Noformalactiontaken.   
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24-07HTheInterimGeneralManagerreportedallinvoicesrelatedtotheWhistleblower
Investigationhavebeenreceivedandstaffconsidersthisitemtobeclosed. Thetotalcostwas
41,126. ThistotalincludesonlydirectcostsanddoesnotaccountforBoardorstafftimeorcosts

incurredbytheCity.   

Noformalactiontaken.   

24-07IAnopendiscussionwasheldonGovernanceTrainingLesson3 “Duties, Responsibilities
andLegalObligations”. TheBoarddiscussedthesignificanceofchoosingthenextGeneral
Manager. TheBoarddiscussedwhatitmeanstofulfilltheDutyofCare, DutyofLoyalty, and
DutyofObedience.   

Noformalactiontaken.  

24-07JTheBoardwillwatchGovernanceTrainingLessons4and5fordiscussionattheJuly
meeting.   

Noformalactiontaken.   

24-07KOtherBusiness: ChairpersonWestbrookcongratulatedLeadJourneymanTreeTrimmer
SamGarciaongaininghisU.S. citizenship.   

PublicCommentPeriod: Nocommentswereheard.   

24-07LAt6:50PMDirectorWelling, supportedbyDirectorHendrick, movedtoenterclosed
sessionpursuanttoSection8(1)(a) oftheOpenMeetingsActtoconsideraperiodicpersonnel
evaluationoftheInterimGeneralManager.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-07MAt7:15PMDirectorWelling, supportedbyDirectorHendrickmovedtoendclosed
sessionandre-enteropensession.   

RollCallVote:  
Infavor: DirectorsCrum, Hendrick, Knoth, WellingandWestbrook; Opposed: None.  
Motioncarried.   

24-07NDirectorHendrick, supportedbyDirectorKnoth, movedtoapprovea3.5% basesalary
increasefortheInterimGeneralManagerandtoincreasehisinterimpositionpaybumpfrom10%  
to20% ofhisbasesalaryeffectiveJuly1, 2024, andtoevaluatehimagainattheendofthe
assignmentforapotentialbonusifappropriate.    

TheBoard’sconsensusevaluationratingoftheInterimGeneralManageris “Exceeds
PerformanceExpectations”.  
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Adjournment

At7:26PMbymotionofDirectorHendrick, supportedbyDirectorKnoth, theJune20, 2024
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted, 

DanielleMartin
SecretarytotheBoard

DM
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